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DC Water Sta情

David Gadis, CEO and Generai Manager

Matthew B「own, Executive Vice President

for Finance and P「ocurement

Marc Ba皿e’Executive Vice P「esident, Legai Affalrs

Linda R. Maniey, Board Secretary

Chairperson We=s ca=ed the 263rd meeting ofthe District of CoIumbia Wate「 and Sewer

Authority’s Board of Directors to order at 9‥33 a.m" Ms. Manley ca=ed the ro= and a quo田m

WaS eStabIished" She indicated that because they were not face to face but meeting th「ough

Mic「osoft Team’She inciuded certain sta什members in the connection. Chairperson We=s

noted for the 「ecord that the meeting was heid electronica=y,

Approval ofthe March 5, 202O皿nutes

Chairperson We=s asked for a motion to approve the March 5, 2020 minutes. The motion to

app「OVe the March 5’2020 mjnutes was moved, SeCOnded, and unanimously app「oved by the

Boa「d of Directors,

Chairperson’s Overview

Chajrperson We=s reported that scheduled comm阻ee meetings w冊be heId th「ough te-ephone

COnferencing. This w冊ac冊ate D.C. Wate「 continuing to do its business and avoid asking for

SPeCial meetings. He stated that sin∞ the Board wi= oniy deal with essentia=tems for approva一,

the meetings should be brief. D.C. Water staffw帥keep the Board informed when the「e are no

action items coming before comm枇ees and with the Comm亜ee Chair’s app「oval, the Board

Secretary w紺P「OVide notice of meeting cance=ations.

1t was announced that the meeting agenda forAp刷would be amended by adding ResoIution

20-36 which authorizes the 2020 1oan term agreement and the sale and se軸ng ofterms and

deta=s for Series 2022A, Subordinate funding, refunding bonds・ Chairperson Weiis also

announced that there wouId be an Executive Session,

Ms. Maniey info…ed the Chairperson that she was no珊ed by ema旧hat another action item

WOuid be added to the agenda’Resolution 20-37」t is the Memorandum of Unde「standing

between D・C. Water and the District’s Department of Transportation. Chairperson We-1s agreed

it wouid be added.

Envirormental Qua!ity and Operations Committee

Reported by: Howa「d Gibbs, Vice Chair

Mr. Gibbs stated thatthe Comm冊ee met on March 19, 2020 and strted with an update from

Ak帥e Tesfaye, Vice President for Wastewate「 Operations, On Biue PIains Plant perfe「man∞.

He reported by exception and indicated that a= performance parameters were exce=ent and a=

Permit requi「ements were met. Mr. Tesfaye aIso provided a briefing on operations and

maintenan∞ COStS for the Wet Weather Treatment Fac冊y.
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An Asset Management Repo巾was provided by Mandy LeBIanc and a 「eport on SCADA

improvements was presented by Karen G「een. The Asset Management Report indicated that

reliab帥ty-∞nte「ed maintenan∞ WaS gOing to be used and they iooked at the p而cipIes. Ms.

LeBIanc reported that seven system anaiysis steps had been underfaken and provided the

results for the piiot projects. Ms. Green stated that the Department of Pumping Operations with

the co=abo「ation of the Department of Enginee「Ing and TechnicaI Services, has created SCADA

Standards for programmabIe log-C CO=trO=e「s) ha「dwa「e, OiT ha「dwa「e, PLC p「og「amming

Standards, graPhic standa「ds using high performan∞ Situational awareness concepts, and

alarm prio軸zation and management. The standards have been implemented for five sewer

PumP Stations, SeWe「 and water overview pages, fabridam sites, and existing stormwate「 pump

Stations. The expected ∞mPIetion ofthis project is in mid-2021. Organizing the team and

focusing o= 「eIiab冊y-cente「ed management has yieided positive resuits and increased the

PrOductivity and [he sense ofteamwo「k in the group. The Comm皿ee recommend the action

items to the Board.

Governance Comm配ee

Reported by: E=en Boardman, Chairperson

Ms. Boa「dman stated that the Comm批ee met on March 20, 2020. There were three agenda

items, the師St being D.C" Water Works Annuai Report de=vered by Ko「ey Gray" He referred

COmm批ee members to the 「eport for detaiIs on the success ofthe program・ Mr・ Gray

Summarized by stating that 51 percent ofthe totaI cont「acto「s) wo「kfo「ces we「e made up of local

residents and 60 pe「∞nt Of new oppo山nities were帥ed by Iocal residents' The goais we「e

met.

Ms・ Boardman indicated that Mr. Gray aIso reporfed on severaI work force and jobs programs

including the Comme「cial Drive「 License Training Prog「am which is successfu。n meeting -oca一

「esident goals" The Department of Fac冊es Training P「ogram which operates with Dist「ict

Subsidies through the LEAP Program (Leam, Eam, Achieve, and Prosper) provides D.C,

residents with training in various fac冊y-tyPe t「ades. There a「e th「ee parficipants in this

P「Ogram・ The Green lnf「astructure Program has successfuliy pIa∞d two participants in jobs.

丁he「e are now 33 participants who are moving toward g「aduation"丁he Apprenticeship Program

has 14 pa面Cipants enro=ed in various class棉cations. Mr. Gray stated that they have the Senio「

Community Services P「ogram which now has two participants working pa軸me as data

analysts in D.C" Water’s Materjals Management Department.

The Comm皿ee received an update on D.C. Water’s Business Deve-opment Plan. The focus is

On giving D"C" Water a better oppo血nity to hi「e disadvantaged 'oca- and sma冊rms and

「evamping ce輔Cation requi「ements’and adding out「each p「ograms and mento「-PrOtegee

P「OgramS.

Ms" Boardman stated that Mr. Gray has done a magnifieentjob on these prog「ams and his

efforts to keep the Comm輔ee up-tO-date・ In the May Comm阻ee meeting they w冊receive a

recap and w冊hen be prepared to move the amended program forwa「d for Board approvaI in its

June meeting,



G「egory Hope工egai Affairs, P「eSented an amendment to D.C. Water’s By-Iaws. Section 5,01 is

to be amended to cha=ge the duties ofthe EnvironmentaI Quality and Operations Comm阻ee.

After much intemal Comm阻ee discussion and with the Environmental Qua-ity and Operations

Committee and the DC Retaii Water and Sewer Rates Committee Chairs in agreemen同WaS

「ecommended that the customer service function be moved to the D.C. Retaii Water and Sewer

Rates Comm柾ee・ This was Resoiution 20-30 on the Board’s Ap刑meeting agenda.

Finance and Budclet Committee

Repo巾ed by: Majo「 Riddick, Chairperson

Majo「 Riddick stated that Chief Financiai Officer (CFO) Brown made a presentation on the

impact of COVID-19 on D"C. Water’s ope「ation. The D.C. Water staff is working from home and

COming in to keep everything operating in a timeiy fashion. The Finance sta什was t「ying to

quantjfy the impact unde「 two d肝erent s∞na「ios, One three months and one six months. CFO

Brown stated that the fu= 「evenue and expenditu「e impact wi= not be known fo「 some time. The

Situation is different) unuSuai, and unpre∞dented. They a「e trying to make eve「y effo巾to keep

OPerations to a reduced Ievei and make sure sta鮎s working as best as they can. The work day

is broken down into two s間s and that empioyees are working enough to ensu「e payment for a

fu= sh冊There aiso is the potential revenue impact ofthe actions currentiy being unde巾aken,

including waiving late fees・ This has the potentia=o increase delinquencies from $1 m冊on to

$2 m冊on monthiy. it could gene「ate as much as $7 m冊on in tems ofwaived fees, and has the

impact of being fu=y assessed in the future.

CFO Brown reported that consumption is expected to increase fo「 both 「esidentiaI and

muitifamily customers by approximateIy lO percent. He stated that the「e wiii also be 「edu∞d

COnSumPtion什om the comme「ciaI side because of so many businesses being c-osed. They

have also estimated for the three month pandemic period ∞uld have a revenue jmpact of

SOmeWhere between $15 and $25 m冊on. CFO Brown stated that they w川continue to monito「

this and keep the Board informed.

Expenditures a「e now ahead by $9"4 m冊On. Even with the purchase of some suppIies and

Servi∞S tO enSure the safety of empioyees’the cost of 「esponding has not yet been rea=zed.

CFO Brown jndjcated that if there are COVID-1 9 related expenditures, they w用seek

reimbursement from the fede「al govemment from the $2.2 t冊On CARES Act.

Major Riddick reported that CFO Brown aIso informed the Committee that the debt service costs

Wiii inc「ease based on the current interest rates on variable debt portfo"o and comme「cial

PaPer" At this time Management does not anticipated the need to transfe「 anythi=g f「om the

Rate Stab掴Zation Fund, but it w川be reviewed later in the summer.

CFO Brown also reported that D"C. Water has been contacted by Fitch and they expect the
Other agencies to reach out as they a「e doing with other public ut冊es. Boa「d Member Franco

asked ifthere was any potential fo「 a downgrade due to {he present COV-D-19 impact. CFO

Brown stated that they are not expecting a downgrade due to the modest dec「eases in revenue.

He reporfed that they are taking steps to protect D.C・ Water’s ratings.

Budget Director Oyeyemi indicated that the FinanciaI Report showed that with app「oximateIy 42

Percent Of the year completed, D.C. Water expendjtures and revenues are on track with
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budgetary expectations and targeted metrics. Revenue is sIightIy ahead by 8.2, Which is a good

thing. Operating expenditures a「e at $17.9 m冊on o「 7.5 percent beiow the budget, Which is

g○○d.

Ms. Oyeyemi also reporfed to the Committee that the lntermunicipaI Agreement (iMA) Ope「ating

Settiement is ongoing and that they wi= continue to watch this and get fu皿er updates.

1t was 「eported that ope「ating 「evenue is a「ound $312 m冊On and both the federaI and

WhoIesale customers have made their quarterIy payments. TotaI ope「ating expenditures are at

$220.3 m冊on which js consistent wj[h iast year’s spendjng. Capjtal disbursements were $128

m冊on, Or $71 miilion belowthe budget. This wi= continue because ofCOVID-19. The

OPerating reserve balance inciuding the Rate StabiIization Fund totaIed $270 m冊on at the end

Of Feb「uary, eXCIuding the restricted and unrestricted account balance.

Next came an update on the investment prog「am. CFO Brown stated thatjust as 401(k)’s are

not looking good, SO aIso are D.C. Water’s po面oiio on the public side. Neison Bush from PFM

PrOVided a market outlook言nte「est rate update, and discussed D.C. Wate「,s po面oiio and

Perfe「mance. He stated that before COViD-19 the economy was steadiIy growing and that D,C.

Wate「was doi=g We仕丁hen COV!D-19 hit and things dec=ned. The 2-yea「yie-d wentfrom 3

PerCent downward. 1t sjgnaied that the markets are anticipating a turbulent tjme, Short-term

yields’SuCh as 30-day and 90-day Treasury yieIds’are yieiding a negative 5 or a negative 6

basis points. D.C. Wate「 has experienced some signjficant market va-ue gains from

govemment secu「ities’eVen aS markets declined. Mr. Brown, ManagIng Pa血er for PFM,

reported to the Committee the issue conceming replacement of the Helaba credit fac冊y which

SuPPOrtS the comme「ciai paper program. D.C. Wate「 maintains $150 mi=ion in the commerciaI

PaPer P「Ogram, Which is sp=t between two scenarios o「 two series to provide short-term

financing for taxabIe and tax-eXemPt. The p「ogram requi「es the bank to provide a credit fac冊y,

Which provides liquidity and is used to pay investo「s upon maturity of issuance of commerciai

PaPer. Heiaba is getting out ofthe business, SO they w冊ave to find a repiacemen=t expires

On Juiy 23) 2020. Afte「 much discussion, the Committee recommended going forward with the

replacement.

According to Mr. Riddick othe「 issues discussed by the Committee inc-uded an update on the

jmpiementation of Enterprise Resource Pianning (ERP)・ There was an update on transjtioning

from the Lawson Financial System to Oracie. Due to COVID-19 there w用be de-ays and they

do not knowwhen or how to plan・ They w冊continue discussing this issue.

Anothe「 issue addressed is the culture t「ansfo「mation p「Qject that the Change Management

丁eam, is st川wo「king toward making changes in operations. The team is comp「ised of 30 to 40

Staff members. They also taiked about the 2012 series debt that wouId generate $53 m冊on of

PreSent VaIue saving. PFM is doing a Request for Proposal conceming D.C" Water’s banking

team and to do a bank loan which would deIive「 $50 m冊on in present savings. Other

discussion issues were JP Mo「gan’s forward loan for 2022 in the amount of $300 m冊on and the

WO「k on the 「iskthat D.C. Water,s rating couId fa= to a BBB minus oran A.
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Genera! Manaqer’s Report

Repo巾ed by: David Gadis’Chief Executive O用cer and General Manager

CEO Gadis began by discuss-ng the State ofthe Ut冊y address that he made in February which

aired out some ofthe key agenda items forthe Autho而y. He stated that the agenda itemswi=

ensure that D・C・ Wate「 functions as a high-Perfeming team・ They are working on being

resiIient and ready. The engagement with the customers w紺be strengthened"丁hey w用

CO=aborate with the Boa「d on these i[ems and mo「e. CEO Gadis 「eminded the Boa「d that at the

Retreat they spoke about the Dream) Decide, and Delive「 stages. He stated that hopefu=y his

Fnday 「epo巾S tO the Board jmproves communjcatjon wjth the Board and shows that they are

moving ahead on these stages. CEO Gadis indicated that they a「e working to enhance the

Business Development Plan and to show that they are fostering diversity and incIusion at D.C.

Wate「" They are now in the D「eam Stage.

In the meeting ofthe Govemance Comm枇ee, they p「ovided helpful dialogue and questions

about the Business Deveiopment Pian. According to CEO Gadis the proposed changes in the

PIan w川ensure compIiance, PrOgram best p「actices, and that ce輔ed businesses have fu= and

fair opportunities to compete for D.C" Water purchases, Prime contracts, and associated

Subcontracts. He asked the Board to review the proposed changes and make fu軸er input

before it is fina=zed. CEO Gadis emphasized that the community heIped shape the proposa-

Last year they conducted seven informatjon sessjons to co=ect feedback from DS」BD, federal

agencies’unive「sities, and ove「 80 firms. They re∞ived 40 comments which are re刊ected in

the proposed changes. CEO Gadis thanked the Govemance Comm皿ee, Korey Gray, Dan Bae,

and their teams fo「their strong efforts to supporf the community and sma= businesses.

CEO Gadis stated that they are in the Dream Stage and have got a lot ofjnputfrom the sta帥n

「egard to inclusion and diversity. He asked the Board fortheir lnPut in the D「eam Stage. He

introduced the integrated co=CePt tO Cuitivate and ceIeb「ate diversity and inclusion at D,C.

Wate「・ Components inciude a refreshed Women ofWater, Which fosters Ieadership, and a

Pe面erman∞-based cuiture and refreshing DC. Water,s recognition program, a team led by Lisa

Stone, Executive Vice President of People and Talent" CEO Gadis stated that diversity and

inciusion are everyone’s responsib冊y. The Board th「ough the Human Resources and Labor

Reiations Committee w川COntinue to be brjefed on strategy and prog「ams,

CEO Gadis then tumed to COVID-19 and the effo巾S underthe leadership of Executive Vice

P「esident of Administration Maureen HoIman and the Autho「ity,s lncident Management Team

(iM丁) in managing m由gation and response efforts toward establishment of a common operating

Pictu「e for the Coronavirus and COVID-1 9 pandemic efforts" They continue to di「ect messages

f「om D.C. Water leadership to sta什) COOrdinate with the Districts HSEMA and regiOna-

StakehoIders, and p「OVide steady updates to D.C" Water’s intemai website, Pipeiine, tO enSure a

trusted source of information about the pandemic. CEO Gadis reported that he w「ote a letterto

Congress urging members to incIude financial reiieffor water ut冊es in the stimu-us package・

The letter was signed and supporfed by a number of utility leaders across the country. Other

utiiity leaders, aSSOCiations, and other organizations sent their own Ietters.

Next CEO Gadis updated on the CustomerAssistant Program・一t has over 2,700 customers

enro=ed, Which incIudes a 34 percent increase in CAP2. Outreach effo巾s have had a positive

impact,
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Ope「ational Safety is imp「oving at D. C. Water and is becoming part ofthe cuiture he「e. Last

month 95 percent of the Department of Wastewater Enginee而g emp-oyees were t「ained on

COn軸ed space entry. Additional safety courses are going forwa「d. CEO Gadis congratu-ated

the Safety Group,

Lastiy, CEO Gadis indicated that什om an innovation standpoint Matt Ries, Director of

Sustainab冊y and Watershed Management, delivered the keynote address for the American

Society of C剛Enginee「s. He received a number of lette「s from individuais in attendance

indicating the fantasticjob he did.

Consent ltems (Joint Use)

Chairperson Wei看s asked for a motion to app「ove 」Oint use contract action items. Mr. Bartlett

moved to app「ove Resoiution Nos" 20-19 through 20-30, and it was seconded. The motion to

approve Reso看ution Nos" 20-19 through 20-30 was unanimousiy approved by the members of

the Board.

Consent ltems (Non-Joint U塗!

Chairpe「son Wells asked for a motion by the District members to approve non-joint use action

items. Mr. Franco stated that before making a motion to app「ove the non」oint use items, he

Wanted to provide jn the interest of discIosu「e that 「egarding the JP Mo「gan re航ancing, his

COmPany is invoIved in ajoint ventu「e with JP Mo「gan as the equity for a reaI estate

deveiopment project・ He stated that he did not think this posed a con輔ct, butjust wanted to

P「OVide discIosu「e. Chairperson We=s thanked him and noted that he knew that Mr, Franco had

already consulted the Gene「al Counsei for guidance.

Mr. Franco moved to approve Resoiution Nos・ 20-31 through 20-37 and it was seconded. The

motion to approve Resolution Nos" 20-31 through 20-37 was unanimousiy app「oved by the

District members of the Board.

Executive Session

Chaj「person Wells asked for a motion to move into Executive Session pursuant to the Open

Meetings Amendment Act of 2010’tO discuss -egal, COnfidentiaI, Or Privileged matters under

Section 2-575(b)4 and lO ofthe D.C. O軸al Code. itwasso moved by Ms. Boa「dman and

SeCOnded" lt was unanimously passed with a 「o= ca=・ Chairperson Wells asked the Boa「d

Membe「s to discomect什om the curre剛ne and connect to the Executive Session line by going

to their caIendar which has the Executive Session dia日n. The Board went into Executive

Session at lO:22 a.m.

The public meeting was resumed. There being no fu皿e「 business before the Board,

Chairperson Wells adjoumed the meeting.
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