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D看STRICT OF COLUMB看A WATER AND SEWER AUTHORITY

BOARD OF DIREC丁ORS

275th MEETING

THURSDAY, MAY 6, 2021

M書NU丁ES

Present Directors

Tommy We=s, Chairperson, Dist「ict of Columbia

Rachna Bhatt, District of Columbia

David F「anco, District of Columbia

Anthony Giancola, Alternate for Vacant PrincipaI, Djstrict of CoIumbia

Tara Jackson, Prin∞ George,s County

E冊e Codding, Fa而ax County

lvan Frishbe「g, Alte「nate for Vacant Principal, District of Columbia

Lavinia Baxter, AItemate for FIoyd Holt, Prin∞ George,s County

Joe Leonard’AIte「nate fo「,Vacant P血cipaI, District of Columbia

Fariba Kassiri, Montgomery County

Present Aitemate Directo「s

Kendrick E. Curry, Distrjct of CoIumbia

Sarah Motsch, Fa而ax County

Jed Ross, District of Coiumbia

Howard Gibbs, District of Coiumbia

Jared McCarthy, Prin∞ George’s County

D.C, Water Staff

David Gadis, CEO and Gene「al Manager

Matthew Brown, Chief Financial O冊∞「 and Executive Vice P「esident for Finance and

Procurement

Kishia Poweii, Chief Operating O冊∞r and EVP

Grego「y Hope, Deputy Gene「al Counsel

Linda R. Maniey, Board Sec「etary

Ca= to Orderand RoiI Ca=

Chairpe「SOn We=s ca=ed the 275th meeting of the Djstrict of Columbja Water and Sewer

Authority’s Board of Directors to order at 9‥30 a.m・ The meeting was heId via Microsoft Teams.

Ms. Manley ca=ed the ro= and a quorum was estabiished.



Approval ofthe Apri1 1, 2021 Meeting Minutes

Chairperson We=s asked for a motion to app「ove the Ap刷1, 2021 meeting mjnutes"丁he

motion to approve the Aprii l , 2021 meeting minutes was moved, SeCOnded, and unanimously

approved by the Board of Directors.

Chairperson’s Overview

Chairperson We=s noted that there had been quite an influx of new taient onto the Boa「d, He

Wei∞med new membe「s and stated that he was proud to do so because ofthe incredible

importance and responsib冊es they assume by serving on the premiere water u冊y fo「the

nation. He weicomed E=ie Codding as a p「-nCipal member f「om Fairfex County who 「eplaced

the very staIwart member, Randy Bartlett who accompanied her for he「鉦st meeting"

Chairperson WeIIs thanked M「・ Ba直lett for the expertise, leadership, and independent thinking

he brought to the Board" He stated that M「・ Bartlett should be p「oud of a= his cont「ibutions to

the o「ganization. M「・ Bartlett thanked him for his words and said that he had aIready mentioned

to the Chairperson and Ms" ManIey that he was going to sit in with E=ie during the meetings in

May and give her the back story during her transition・ He stated that he 「eally enjoyed his time

On the Board and working with eve「ybody at D.C. Water.

Environmentai Quaiitv and Operations Committee

Reported by: Howa「d Gibbs, Vice Chairperson

Mr・ Gibbs stated that the Committee met on Thursday, Aprii 15, 2021 and first received the

Performan∞ rePOrt On the Blue PIains Wastewater Treatment Piant by VI∞ President Ak冊e

Tesfaye. A= performan∞ ParameterS Were eXCelIent and a= permjt requirements met. EIin

Hemandez, Director of Maintenance Servi∞S, hig掴ghted the accompiishments of his staff.

Mr. Hemandez reported that the staff completed proactive eiect「ical maintenan∞ On POWe「

transfome「s that suppiy the Biue Plains Piant with uninterrupted elec師cai services. This

extended the usefu冊e oftwo ofthe three transfo…erS Which were initia=y instalIed in 1992.

Mr. Tesfaye reported that 142 gaIIons of combined wet weathe「ftow was captu「ed in the tunnel

and th「ough the Wet Weather Treatment Fac冊y.丁h「ee m冊on ga=ons of measured overflows

Were directed to the outfaII from the Wet Weather Treatment Outfa帖Ninety葛ejght per∞nt tOtal

VOIume was captured by the tunnei system, WeiI above the 80 percent expected"

in Ma「ch a totaI of lO,970 tons ofbiosolids was hauIed, Ofwhich 6,200 tons were soid by Biue

Drop and the 「emain-ng 4,770 wet tons were pIant appiied.

The Committee asked ifthe「e was a backup plan for eiec帥cai service if one ofthe transformers

is unavaiiable. M「・ Gibbs reported that that the PIant couId ope「ate on one transformer, With the

SeCOnd one as the backup・ The thj「d is an additiona=eveI of backup.

Next was a discussion ofthe perferman∞ Ofthe Combined Heat and Power System wjth 「egard

to ene「gy project p「Oduction. Mr. Tesfaye confirmed that the goa=s to have a p「oduction at a

minimum of20 pe「cent ofthe energy use at Biue Piains. The typicaI monthly projection for the

SyStem is around 23 percent. ln March it was down a little航because equipment was out of

Service fo「 maintenance.



Mr. Gibbs stated that a report on the D.C・ CIean Rivers Project was provided by Carlton Ray,

Director, Who acknowledged the work ofthe CIean Rive「s Team i= aChieving a sign南cant

miiestone in completing the minjng ope「ations ofthe No輔east Boundary Tumei.

Leonard Benson, Senior Vice President for CIP Project DeIivery, and JoeI Grosser presented

eight action items for Committee recommendation for approval by the Board・

Mr. Gibbs cIosed hjs report by raising the subject ofthe Clean Rivers Rock Creek Project Green

lnfrast「uctu「e Vi山al Tou「 and some oftheir p「ojects such as at the Third Street and Kansas

Avenue, N・W. and the project in the lOO BIock of Kemedy St「eet.

Chairperson We=s stated again that the Clean Rivers P「oject is one ofthe most ext「aordinary

major capital pr。jects in the region・ lt has been a safe operation with hjgh risks, On budget, On

time, done with a levei of integrity that has to be a standard in the country" Chai「person We=s

thanked Mr. Gadis and his staff and declared that the qua冊y, eX∞iience, and stewardship is not

taken for granted,

Audit Commi請ee

Reported by: Anthony GiancoIa, Vi∞ Chairperson

Mr" Giancoia reported that the Committee met on Ap刷22, 2021. He informed the new Board

members that the Audit Comm皿ee meets quarferly and re∞ives quarterIy summaries of most

WOrk. The lntemal Audit sta制s headed by Dan WheIan from the contractor RSM, Who

P「eSented the status on the audits. Mr. GiancoIa noted that the update reIated to the O「acle

Embedded Risk Assurance Phase One Audit was provided in the cIosed Executive Session. He

aiso stated that three completed audjts would be issued during the meeting-SuC∞SSion

Piaming assessment, PrOCurement PreaWard, and seiection award.

Ms. Tomeo presented the status ofthe open high risk prio「 audit師dings. Most ofthe target

dates are unchanged from what was presented last quarfer, With a few extended target dates

based on Management delays. Mr. Giancoia requested that the intemai Audit incIudes notes

reIated to how many extensions have been requested by Management for high risk findings

along wjth an explanation of the extensjons.

Ms. Tomeo also updated on the Comprehensive Safety Pian deveiopment. Management has

C「eated a time=ne to prioritize various safety policies to provide to the unions fo「 thei「 ∞mmentS

and conc…ren∞S. it is intended that a= the poiicies go through leade「ship review by the end of

the fiscaI yea「.

Two open items related to Fac冊es Management were 「aised that were previously asserted to

be ciosed by Management but couid not be validated completed and the軸dings were thus

reopened.

Ms・ Tomeo presented a status update on prior FiscaI 2020 audit findings" She reported that

there a「e only 7 open items remaining. 1t was aiso reported that 23 were ciosed overa= for FY

2020 and 91 percent ofa旧Or FY 2014 to FY 2020 were now ciosed.

丁he 「esuIts of the Procu「ement Fee Awa「d and Selection Audjt we「e presented whjch jncluded

a review period of caIendar year 2020.



Ms,丁omeo shared that due to COVID-19 there were a iower voIume of executed contracts in

FY 2020-22 goods and servi∞S COntraCtS and 12 capitaI cont「acts. There is one high risk

師ding related to the ∞ntract eXeCution delays" The Audjto「 sampIed lO total contracts, 6

goods and services and 4 capita上Three ofthe goods and servi∞S and 4 capjtals were

executed afte「the contract period of perfe「mance sta巾date. The deIays ranged什om 3 to 70

days past the period of perfermance・ it was recommended by the lnte「nai Auditor that

Procurement begin the ∞ntraCt negOtiation pro∞SS immediately afte「 cont「act awa「d, Since the

Iegal p「ocess can be significant and vendo「s can have exceptions to the ∞nt「act tjme,

Board Membe「 Ross asked about the cause of a delay and stated that the procu「ement

Plannjng is important whethe「there is Board approvai o「 not on contracts. The Procurement

timeiine shouId be scrutinized in orderto tum a「ound the contract execution prior to the

Perferman∞ Start date. CFO B「own stated tha=he new Oracie System w紺he-p fac冊ate the

PrOCu「ement PrOCeSS WOrkflow. Oracie w紺help the vendors get the information earIy in the

PrOCeSS.

Mr. Giancoia reporfed that RSM `s Mr. Bickford noted that the「e is successio= Plaming re-ated

PrOg「amming that kicked off eaHy in the month focused on directo「 leveI and prepa「-ng backf紺

candidates for those roles. A fu= successjon prog「am w用be completed after the entjre fu=

PrOgram is 「o=ed out Autho両y-Wide.

Mr. Bickford indicated that the「e were no new sig面cant軸dings to note on the semiannuai

anaiysis ofthe abuse hotiine.

M「・ GiancoIa 「eporfed that the Committee went into Executive Session and then adjoumed.

Finance and Bud鋼et Committee

Reported by: Anthony Giancola

Mr. Giancola stated thatthe Comm皿ee met on Ap刷22, 2021・ He inquired about the EPA

amouncement regarding the $156 m冊on loan to D.C. Wate「to fund infrastructu「e. CFO Brown

explained that it had been a two-and-a-haIf yea「 endeavo「 by Finance and Engineering to

∞iiaborate on the effort and identify projects that wouId be eIigibIe forthe loan. He indicated

that the loan is specifieaiiy fo「 sewer rehab冊ation projects, Sma= diameter water main projects

across the Dis師ct, and some improvements at the Plant. Board Member Franco asked ifthe

loan was for D.C. Water orthe District. CFO Brown repiied that it was for D.C. Water.

Director of Budget Oyeyemi reporfed that with 50 per∞nt Of the fiscaI year comp-eted, OPe「atjng

revenues were $342 m冊on or 46.6 pe「cent ofthe budget. Ope「ating expenditures we「e $277.2

m冊On Or 43.1 percent ofthe budget. Capitai disbu「sements were $188 m冊On Or 37 per∞nt Of

the budget. Revenues continued to be below budget mainly due to the dec=ne ofthe

∞nSumPtion resu冊ng from the impact of COVID epidemic. Ms. Oyeyemi explained that the

underspending in personaI services was due to the recruitment of on-y critica- positions, iowe「

empioyee bene航costs and the decIine in ove巾me costs.

Mr. Giancoia indicated that the year-tO-date underspending in debt servi∞ is due to re軸ancing,

refunding, and lower inte「est rates on existing debt. Mr. Franco asked about mo「e deta=s and

CFO Brown repIied that the underspending wouid remain th「oughout the year. He stated that

the planned issuance of $170 m冊On WOuid mos川kely be postponed unt= next year.
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In 「esponse to M「・ Franco’s question on contractuaI services, Ms. Oyeyemi stated that staff has

tightened the contractual services budget and anticipates the spending trends to continue untii

the end ofthe year.

Ms. Oyeyemi continued to review the capital disbursements which are $188 m冊On Or 37

PerCent Of budget"丁he underspending of $50.9 m冊on for capitaI pr。jects is in comparison to

the previousiy approved budget and reflects Managemenrs efforts to prioritize spending

because of the impact of lowe「 anticipated revenues.

Next was an update by Ms. Oyeyemi on cash investments which comprise the ope「ating

reserve言ncluding the Rate Stabiiization Fund of $90.2 m冊on. DeIinquent accounts were at

$23・6 m冊on or 14,613 accounts o「 =,3 percent ofthe total accounts bythe end ofMarch.

Mr. Bush, Managlng Director of Pub=c Finance, Who handles D.C. Wate「’s investments,

P「OVided an investment perfo「mance overview through a semiamual report. Mr. Bush said that

D"C. Water has a very conservative investment app「oach. Mr. Bush provided also a sho巾term

market outlook during the pandemjc and the next one to two years" He aIso spoke about what

to expect from the Fede「al Reserve Bank and 「evjewed the p「Qjections for the GDP,

unempIoyment rates言nflation, federaI fund rates, Which a「e the measure of how we= the

economy is doing. The Fed’s sho巾term market decisions have a di「ect impact on D.C" Water’s

investment portfoiio. The consensus predicts that federal funds ta「get 「ate w用stay at o「 near O

PerCent through 2023. Mr. Bush provided an overview ofthe D.C. Water portfolio retu「ns as of

March 31 on the operating fund, the Rate Stab掴zation Fund and debt service reserve and

Various construction funds. He also 「eviewed the pe「mitted investments言nciuding secto「 and

issuer Iimits, rating requirements, and maximum maturity言ncluding comparison to the District

Govemment, Vi「ginia, and Ma「yland.

Mr. Bush then moved to a discussion of D.C・ Water’s conservative investment strategy and

reported that the operating po面oIio during the average duration isjust beIow 2 yea「s with a

yieid of l.13 percent where U.S・ t「eaSuries and federaI agencies hoid a significant percentage

Ofthe po晒OIio. The conservative strategy has been in piace for app「oximately lO years. Mr.

Giancoia asked what is the interest eamed on $300 m冊On in D.C. Water’s investments,

excluding the Debt Reserve Fund rest「ictions in the last yea「・ Mr. Bush rep=ed that 「oughIy l

PerCent WaS eamed" Mr. Giancola 「equested a pian of action to revise the investment po=cy

adopted in May 2014. CFO Brown stated that his sta師s 「eview-ng the investment poiicy and

how to invest a propo面On Ofthe Rate Stab帖zation Fund more actively.

The last issue discussed was the ro=ing owner contro=ed insu「ance prog「am and its extensjon.

CFO B「OWn P「OVided an overview of the program and management sought the Committee’s

recommendation to app「ove worker’s compensation, genera=iab冊y, and excess iiab冊y

insurance premiums ofthe program th「ough Octobe「 15, 2022. CFO B「own informed the

Committee that the contract needed to be extended to continue through 2022・ Costs are highe「

than anticipated through the hardening of the insurance ma「kets wjth less capacity, high

Premiums’and more stringent undervriting. He stated that the entire construction industry has

been affected,

CFO Brown reviewed the p「ogram’s 18 month costs of $1.254 m冊on and asked the Committee

to 「ecommend approvaI ofthe insurance extension for the term Apri1 2021 through October

2022 in the amount not to exceed $537,000,
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Chairperson Weiis stated that it is an interesting question in terms of D"C. Water’s responsib冊y

in risk tolerance versus stewardship ofthe ratepayer’s fu=d" He asked that Finance and Budget

keep them up to date on the investment retum ratio issue and sajd he Iooked forward to their

further recommendations.

D"C" Water and Sewer Reta= Rates Commi請ee

Reported by: Rachna Butan主Chairperson

Ms" Butani stated thatthe Comm皿ee met on Ap刷27, 2021. CFO B「own provided the month-y

report. D.C. Water projected a $30 to $60 m冊on shortfa旧n revenues fo「 FY 2021, Which is

year-tO-date actual revenues through March 31, 2021. They are beiow budget by $23.6 m冊on

Or 6 and a ha看f percent. CFO B「own 「eporfed that the largest category that they are hav-ng

unfavo「abie variance to budget with is in residential, COmmerCial and multifami-y categories,

SPeC嗣ca=y the comme「cial po面on where consumption is about 30 perce=t be-ow the previous

fiscaI yea「,

Chair Butani reporfed that they were briefed on the number of accounts and a什earS by

CuStOme「 CategOry. CFO Brown expiained a new section, the DeveIoper Deposit Section that

WaS added to the Comm皿ee,s report. The new section w紺be reviewed again in next mon冊s

meeting based on the additional questions f「om Board members that are being forwarded by

emaii to CFO Brown.

Next was approval of the notice for fina血Iemaking to amend Customer Assistance P「ogram

(CAP) reguiations to estabiish D.C" Water Cares, the mu冊amjIy assistance program fo「 low-

income muItifam=y tenants" Armon Curd’Executive Vice P「esident of Customer Experien∞,

PreSented the航aI rulemaking 「esolution and sha「ed with the Comm亜ee the piamed customer

Out「eaCh for the new program, Which inciude a customer caii, a Iette「 campaign, Paid

advertising) SOCial media’COmmunity outreach and pa血erships, graSSrOOtS COmmunications,

and other methods. Mr. Curd presented the pubiic comments received du而g the comment

Pe「iod. Comments were also re∞ived by the O冊∞ Of People’s CounciI, the Department of

Energy and Environment, and the Tenant Advocate. He discussed the deta=s of each comment

and explained D.C. Wate「s response・ Comm阻ee members we「e asked ifthey had any

OPPOSition to moving the action forward to the fu= Board and there we「e none.

The next issue ∞Vered was the p「oposed Committee Work Pian. Ms. Butanj 「eported that the

most notewo輔y item ofthe Work Plan is that next year is a rate making year and the piaming

PrOCeSS has begun・ The budget process w冊ake off in the fa= and in ea「Iy Janua「y the Board

W川have its budget workshop.

Ms. Butani stated that this year’s Cost of Service Study has aIready begun and it wi= be the

basis fo「the rates proposed to the Comm皿ee and fo「 a recommendation of approva- by the fu一一

Boa「d.

CEOIGeneral Manacler’s Report

Repo巾ed by‥ Davjd Gadis, CEO/Gene「aI Manager

M「・ Gadis began his report by 「eading a letter that was received f「om two customers who

thanked D.C. Water and ail the contractors for a greatjob,丁his related to a sma= diameter

Wate「 main replacement project in Hiilcrest. They have new wate「 mains and connections to

their homes and fire hydrants and newly paved st「eets' lt took a lon9 time to comp-ete the

P「Oject through some extreme weather. They worked th「ough COV!D and had to wear masks
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and adhere to distancing requirements・ The customer praised Emanuei Briggs of D.C・ Wate「

for keeping the community updated by ema= scheduIes on a 「eguIar basis. Aiso 「eceiving

SPeCiaI thanks was Ciemence Atiase who provjded onsite oversight of the project and served as

D.C・ Wate「 Man on the Street. They ca=ed him “a Neighbor on the Street.”

As part ofthe monthly State ofthe U冊y Report CEO Gadis presented an overview of key

PrOgram initjatives that contribute to the ab冊y to function as a high performing team, enhance

D.C. Water’s res帖ence and readiness, and effectively engage wjth stakehoiders. He stated that

these accomp=shments were d「iven from neariy every come「 ofthe Authority and is a strong

indicator of organizationaI a=gnment and the support for the strategic initiatives.

CEO Gadis spoke about the tumei bo「ing machine and the fact that the excavation ofthe

No刷east Tumei, the longest and fjnal segment ofthe Anacostia River Tumei System has

been compieted" He indicated that the st「etch ofthe system is a major step forvard in te「ms of

flood resiiience and adapting District wate「 infrastructure to address cha=enges of ciimate

Change" Although the overa= system w川not be ope「ationai unti1 2023, the O冊ce of Marketing,

Communications, aiong with the Clean Rivers Project, have sha「ed this story within the

COmmunity and across the jndustry,

CEO Gadis indicated that Cariton Ray, Clean Rive「s Directo「, aIong with other staff, Participated

in many interviews throughout media outIets. D.C. Wate「 aiso capitaIized on severaI advocacy

OPPOrtunities with stakehoIders and with eIected o冊ciaIs and govemment administrators ove「

the Iast month" On Aprii =, D.C・ Water held ajoint media event with the U.S. Depa巾ment of

the Envi「onment to promote the Wate「 infrast「uctu「e Finance and lmovation Act and the $156

m冊On loan awarded to the Authority. This was the first public appearance of new EPA

Administrator MichaeI Regan. AIso p「esent we「e Mayor Mu「iel Bowser, Congresswoman

EIeanor Holmes Norton’and Board Chairperson Tommy Weiis. Chief Operating O冊cer Kishia

Powe= appeared as an expe巾Witness befo「e the U.S" House of Rep「esentatjves Subcommittee

On Wate「 Resources and Environment in a hearing on the nation’s wastewate「 infrastructu「e

needs. FoiIowing Ms・ Powe帖s testimony, CEO Gadis and others were asked to b「ief

Congresswoman Marcy Kaptu「 and Democratic members ofthe U・S. House on Energy and

Wate「 DeveIopment Committee on the Authority’s innovative approaches to wate「 and

WaSteWate「 treatment.

The CEO/GeneraI Manager,s Report was conciuded by recognizing the work of Ms" Powe=, Mr"

Ray, and the stafffrom Govemment and LegaI Affai「s, Marketing and Communications, and

Clean Rive「s Project, and the many engineers and subjecトmatter experts who supported D,C,

Water’s advocacy initiatives.

M「・ GiancoIa congratuiated Ms. Powe= again for hertestimony before a congressionaI

COmmittee・ He indicated that she hit a home 「un in his opjnion.

Mr. Giancola had one question for Mr. Gadjs and his sta什On Page 6 ofthe CEO/General

Manager’s report, he thinks its Page 34 ofthe enti「e package, undertotai contract actions and

Ce「据ied firm participation, he said he assumes the ce輔ed firm pa面cipation is the sma=

disadvantaged business enterprises. Firms often indicate in their awards of cont「acts that a

Certain percentage has to be g一Ven tO Sma= and disadvantaged businesses. Mr. Giancola wants

to know jf D.C. Wate「 can check to fjnd out ifthe percentages were met. He suggests that the

Environmentai Quaiity and Ope「ations Committee take ca「e of finding out if requirements were

met・ ln the CEO/General Manager)s Reporf’the percentages are as fo=ows: .4 percent in

COnStruCtion, 34.5 percent in goods and services, and 22.9 percent in architecture and
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enginee而g. He is Iooking for monitoring and foIIow-uP tO enSure the a∞u「aCy Ofthe numbers.

M「- Gadis stated that they do check it- When a cont「act is awarded to a prime, they foIIow-uP

With a phone cai=o some ofthe subcontracto「s that we「e selected so tha=hey know they are

Part Ofthe wiming team. They fo=ow-uP With the contractor at the concIusion to make su「e the

COnt「aCtOr hit their number, and throughout the ∞nStruction also.

Consent Items (Joint Use)

Chairpe「SOn We=s asked for a motion to approvejoint use action items. Mr. Giancola moved to

approve ResoIution Nos. 21-35 through 21-39 and it was seconded. The motion to approve

Resolution Nos. 21-35 through 21-39 was unanimousiy approved by the members ofthe Board,

Consent Items (Non」oint Use)

Chai「person We=s asked for a motion to approve non-joint use action items. Ms. Butani moved

to app「OVe Resolution Nos. 21-40 through 21-43 and it was seconded. The motion to approve

ResoIution Nos" 21-40 through 21-44 was unanimously approved by the D.C. members ofthe

Board.

The「e being no fし両her business言he meeting was adjoumed by Chairpe「son We=s at lO:20

a.m.


