Environmental Quality and Operations Committee - |. Call to Order (Sarah Motsch)

dc ‘ District of Columbia Water and Sewer Authority

water is life"

Board of Directors

Environmental Quality and Operations Committee January 22, 2025 / 11:00am

Microsoft Teams meeting
Join the meeting now
Meeting ID: 267 538 433 908 51 Passcode: 8iS75g6C

Callin (audio only) +1 202-753-6714,,474487154#
Phone Conference |D: 474487154#

1. Callto Order Sarah Motsch, Chairperson
2. Roll call Michelle Rhodd, Board Secretary
3. December 2025 Blue Plains Wastewater Treatment Plant Performance Nicholas Passarelli
4. Ten-Year FY26 to FY35 Proposed CIP Budget Matt Brown

Moussa Wone

5. Action Items Scott Kang
Joint Use
a) Contract No. 10577 — Belt Filter Press Overhaul — Alfa Laval Inc.
b) Contract No. 10279 — Security Systems — Pavion (d/b/a Enterprise Security Solutions)

6. Executive Session* Sarah Motsch

7. Adjournment Sarah Motsch

This meeting is governed by the Open Meetings Act. Please address any questions or complaints
arising under this meeting to the Office of Open Government at opengovoffice@dc.gov.

1The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia Open Meetings Act of 2010,
if such action is approved by a majority vote of the Board members who constitute a quorum to discuss certain matters, including but not limited
to: matters prohibited from public disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); terms for negotiating a
contract, including an employment contract, under D.C. Official Code § 2-575(b)(2); obtain legal advice and preserve attorney-client privilege or
settlement terms under D.C. Official Code § 2-575(b)(4)(A); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5); facility
security matters under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9); personnel matters under D.C.
Official Code § 2-575(b)(10); third-party proprietary matters under D.C. Official Code § 2-575(b)(11); train and develop Board members and staff
under D.C. Official Codes § 2- 575(b)(12); adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters or violations of laws
or regulations where disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14); and other matters provided
under the Act.


mailto:opengovoffice@dc.gov
https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjI5MjFjZmQtMTI5ZS00YzFiLTkzNTktYTdjZDZmOGU4OWI4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25228d05cdc4-bf69-4e6a-b5d3-428050a7f00f%2522%252c%2522Oid%2522%253a%2522cdae62e1-eb4b-412d-9ed5-bd25cb50c418%2522%257d&data=05%7C02%7CDebra.Mathis%40dcwater.com%7Cd5bfebaa1e604eeed56108de551afbdc%7C8d05cdc4bf694e6ab5d3428050a7f00f%7C0%7C0%7C639041771545976189%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B9v3tWP6fm1ufh9iZ7ljXowysnSKxzU0k2dKb0Xh1OI%3D&reserved=0
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Blue Plains Wastewater Treatment

Performance

Nicholas Passarelli

Vice President | Wastewater Treatment Operations




Environmental Quality and Operations Committee - lll. December 2025 Blue Plains Wastewater Treatment Plant Performance (Nicholas Passarelli)

Blue Plains Operational Performance,

Flow and Permit Summary

Monthly Average Flow and Permit Parameter Trends

Complete Treatment Flow - Outfall 002 (MGD)
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All weekly and monthly
NPDES permit requirements
were met

Average Outfall 002 flow for
Dec 2025: 242 MGD

Peak Day flow: Dec 2" at
358 MGD



Environmental Quality and Operations Committee - lll. December 2025 Blue Plains Wastewater Treatment Plant Performance (Nicholas Passarelli)

Blue Plains Operational Performance,

Tunnel, Power & Biosolids Summary

Tunnel Systems and Wet Weather — Dec 2025
* 23 MG Captured in Tunnel with 0 overflows
* 1.8 inches of rain

Electrical Energy Use and Generation — Dec 2025

* 27% of electricity was generated onsite

* Combined Heat and Power (CHP) facility produced an average of 8.5
megawatts (MW)

* Solar System produced an additional 0.27 MW of power on average

* Total electricity consumption at Blue Plains averaged 27.26 MW with
average of 19.95 MW purchased from PEPCO

» Total Purchased Power Savings for FY2025: $3,430,120

Class A Biosolids — Dec 2025

Tunnel Captured Volume (MG)

@ Volume Captured by Tunnel @ Measured Overflow @ Rainfall, DCA Gauge (in)
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* In Dec., Blue Drop sold approximately 6,118 tons of Bloom; for a total of 14,516 tons towards

the FY26 goal of 62,000 tons.

* Blue Plains Produced 12,439 tons of biosolids for the month with the remaining 6,321 tons

managed through land application contracts.
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10-year FY26 to FY35 Proposed

CIP Budget

Matthew Brown
Chief Operating Officer
Executive Vice President | Operations and Engineering

Moussa Wone, Ph.D., PE, DBIA
Chief Engineer
Vice President | Engineering and Clean Rivers
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10 Year CIP Strategy

Approach

* Meet regulatory requirements, mitigate risks and address operational needs within the
Board-approved CIP level

Strategy & Guiding Principles

* Meet regulatory requirements for Clean Rivers and Lead Free DC Programs
*  Meet permit requirements

*  Prioritize projects based on likelihood and consequence of failure

e Support operational needs

* Invest in aging infrastructure

* Accelerate meter replacement program to address Non-Revenue Water Loss concerns
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Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

REGULATORY

dC‘ $1.04 billion  dcéclean $1.15 billion
Continue eliminating ‘R IVER S' Fully funds DC Water

lead service lines Clean Rivers projects to
meet Consent Decree

DC Water requiremente. " PROJECT reauirements
Budget
Overview RISK-BASED

Sewer : 1 Washington

FY2026-2035 Infrastructure ¥ NJ| Aqueduct

N /' $2.86 billion $1.74 billion Blue Plains $1.59 billion ; i $514 million

P rO p 059 d Rehab of high risk trunk sewers, Rehab critical valves, large diameter Funds rehabilitation and upgrades Invests in the Aqueduct’s
pump stations and structures that transmission main assessments including Rlters, primary treatment, capital infrastructure For potable
control flow. and resilience. and discovery center for Pure water treatment.

Capital e

Investments

of $9.7 billion m F [.l.[l]

Capital Equipment Non-Process Facilities Separate Stormwater
$415 million $243 million $127 million
Invests in process equipment,specialized Renovates Non-Process Facilities including Rehab stormwater pump stations,

vehicles, IT and water meters. at Blue Plains, Main Pump Station, and address MS4 permit obligations.
Bryant Street Pump Station.
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CIP Spending By Year

$1,200,000
$1,087,232
$991,235 $1,000,111
$1,000,000 $928,557
$878,206
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FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

W Nonprocess Stormwater W Wastwater Treatment B Sanitary Sewer  ® Water Lead Free DC DCCR&CSO

*  DCCR spending peaks in FY28 and concludes in FY31 * Lead Free DC budgeted for 10 years +
*  Budgets for Water and Sewer and Wastewater achieve a steady state
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Capital Improvement Program Budgets

Ten-Year Disbursement

Lifetime Project
$17.4 Billion

$9.69 Billion

Washington Capital
Aqueduct Equipment Meter
$514,490 $379,267 Replacement
5.3% ?V $36,130
Non I.Dro.cess ya .
Facilities 0.4%

$243,392 2.5%

Stormwater/

Projects $2,783,392
28.79
$127,426 8.7%
1.3%
Clean
Rivers/CSO
$1,314,566
13.6%
——_ Wastewater
Treatment
Sewer Projects/ $1,594,492
$2,697,126 16.5%

27.8%

____Water Projects

Washington ~ Capital Labor
Non Process Aqueduct Equipment $415,976
Facilities $514,490 $415,398 2.4%
$412,191 2.9% 2.4%
2.4% o Water
Stormwater Projects
Projects . $4,844,619
$190,536 29.4%
1.1%

Clean Rivers/
& CSO
$3,762,450
21.6%

/Wastewater
Treatment
$2,670,477
Sewer 15.3%
Projects
$4,215,274
24.2%

S in thousands
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dC‘ Comparison: Proposed CIP vs Currently Approved

$1,400,000
$1,200,000

$1,000,000

$800,000

$600,000

Disbursements x $1000

$400,000
$200,000
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

—Board Approved $913,396 $938,159  $1,117,568 $1,116,264 $1,015,118 $954,815 $946,479 $951,815 $952,221
=Proposed CIP $776,787  $1,072,251 $1,166,983 $1,077,446 $1,005,595  $920,494 $901,382 $923,979 $992,224 $853,141

S in thousands

Proposed CIP spending profile remains similar to current approved
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Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Drivers for CIP Changes

Change in 10- Joint Use or
Year CIP Non-Joint
Service Area SMillions Driver Use?
Non-Process f S30 HVAC, roofing and safety upgrades Both
Wastewater Treatment ‘v S169 High priority rehabilitations to maintain permit compliance Joint Use

DCCR/CSO S175 Increased budget for Piney Branch Tunnel due to NPS requirements Both

Stormwater S62 Rehab storm pumping stations to mitigate flooding (highest risk) Non-Joint Use

Sanitary Sewer Focus on structures that control flow and large diameter sewers Both

(highest risk)

(highest risk)

Capital Equipment Reallocation of Subscription Software expenses & acceleration of the Both

>63 AMI metering program

Meter Replacement Fund AMR and lost water assessments Non-Joint Use

/AMR/CIS/ERP
Washington Aqueduct

s1

Water ‘V $89 Focus on critical valves, inspections of transmission mains and resiliency | Non-Joint Use

S14 Fund DCW share of CIP Non-Joint Use
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Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Non-Process Service Area

$50,000 10 Year Budget - $243 million
$45,000
S $40,000 FY26 Budget — $S15 million
= $35,000
_w_ )
= $30,000
S $25,000
S $20,000
S $15,000
3
3 $10,000
$5,000
$-
FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Main Pumping Station Rehabilitation
(7] . . o
7] -
.§. (Millions)
Q.  Non-Process Area HVAC & $26.9 Provides updates to the aging HVAC systems and Roofs at Blue Reduces need for expensive reactive
3] Roofing Projects Plains and other DC Water campuses repairs
'E Main Pumping Station $30.9 Preserves and restores the building envelope and its historic Structural Integrity and historic
3 Rehabilitation materials from further deterioration. preservation
= Program Management $10.6 Non-process Facilities Program aligns the goals with DC Water = Enhances operational efficiency,
g strategic plan. It develops the Non-process Facilities Master safety, and compliance across all non-
u’j Plan and implements the projects within it process facilities
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Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Wastewater Treatment Service Area

$250,000 10 Year Budget - $1.6 billion
FY26 Budget — $S83 million

fg $200,000

o
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=
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€

o $100,000

o

>

3

5 $50,000 I

$0
FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Blue Plains WWTP Headworks

(7]
© Filter Underdrain and $140M Upgrades to Filtration Facility including underdrains, Operational reliability of filtration process and
& Backwash System (FUBS) washwater, air scour, electrical and I1&C systems regulatory compliance with NPDES permit
©
E Headworks Electrical $120M Major electrical equipment replacement and associated Addresses equipment wear and deterioration
'5 Upgrades ventilation improvements to the Grit and Screening due to corrosion to sustain operational
. Facilities reliability and regulatory compliance
g' Miscellaneous Facilities $200M High priority rehabilitation and upgrades to vertical Operational reliability and regulatory
s Upgrades 9 facilities including structural, process equipment, piping, = compliance for wastewater, sewer and
u’j mechanical, electrical and I&C stormwater facilities
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Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

DCCR/CSO Service Area

$350,000

$300,000 10 Year Budget - $1.31 billion

o o1

§ $250,000 FY26 BUdget — $237 million

L2

Z $200,000

o

§ $150,000

§ $100,000

2 $50,000 .,

30 Potomac River Tunnel Starter
FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Tunnel and Shaft

4]
[8)
2
Tg DCCR- Potomac Tunnel  $819 M (design-build)  Construct 5.5 mile long, 18' diameter tunnel to Meet Consent Decree
= control Potomac River CSOs
o
o DCCR - Piney Branch $282 M (CMAR) Construct 2,300' long 21' diameter tunnel to control Meet Consent Decree
g— Tunnel CSO 049, largest CSO to Rock Creek
©
X
L
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Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Sewer/Storm Service Areas

10 Year Budget - $2.82 billion

$400,000 -
FY26 Budget — $172 million

— $350,000

S

S $300,000

@

= $250,000

=

S $200,000

€

g $150,000

=)

2 $100,000

2 $50,000

$0 = P |
FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Suitland Parkway High Priority Sewer Rehabilitation

(7))
(<))
o m—
e Anacostia Area Sewer $522 Rehabilitate sections of the Anacostia Main Interceptor & Force Main, North and South Operational reliability of sewer assets and public
Q. Rehabilitation Interconnecting Branch Sewers, and East and West Outfall and Outfall Relief Sewers safety risks resulting from failures.
© that are at high risk of failure.
(8}
>  Glover Archbold Park $152 Rehabilitate sewer and storm pipes and manholes that have outlived their design life or ~ Operational reliability of sewer assets, public
‘= Creekbed Sewer are at high risk of failure and protect and eliminate exposed sewer assets to the extent safety risks, water quality.
‘q)) Rehabilitation practicable.
3_ Rock Creek Sewer S364 Rehabilitate DC Water assets within and adjacent to Rock Creek Park that have outlived Operational reliability of sewer assets, public
E Rehabilitation their design life or are at high risk of failure. safety, water quality.
(]
I.>|.I< Potomac Interceptor $690 Rehabilitate the Potomac Interceptor via a series of projects prioritizing the high risk Operational reliability of sewer assets and public

segments safety risks resulting from failures.
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Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Water/LFDC Service Area

10 Year Budget - $2.78 billion

$350,000 FY26 Budget — $187 million

S $300,000 it

= $250,000

<+ ’ ==

< =

E $200,000 =

I3} =

g $150,000 o

[72] -

5 $100,000 =

2

a $50,000 r

$0 r &7 ; : ' p &
FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 Typical Lead Service Line Replacement

(7))
5] Budget Description Risks Addressed
-g—’. (Millions)
E LFDC Block by Block Program $340M Lead service line replacement program where locations are prioritized at the block Reduction in sources of lead in drinking water
o level. and compliance with federal regulations.
= Small Diameter Water Main $51.7M Renewal and replacement of aging watermains of diameters 12” or smaller Addresses operational reliability and reduces
‘=  Renewal 18 A/B/C reactive emergency costs.
(&
@ Critical Valve Replacement Year 2 $46.7M Annual program that replaces critical valves requiring replacement identified through Addresses operational reliability and reduces
oy assessment. reactive emergency costs.
g Bryant Street Pumping Station - $635K Replacement of aged manual PRVs with actuated PRVs, flow meters, and SCADA Addresses operational reliability and reduces
» Spill Header Flow Control upgrades to enhance operational efficiency reactive emergency costs.
L

16



Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Program Risks

No.| Rk Mitigations

1  U.S Government Policies affecting * Higher costs are likely, plan for these
construction * Manage and minimize impacts through proactive
* Tariffs planning and construction management

* Immigration posture —impact on
construction labor

* JBAB access — new policies on who can
access base (visa holders not permitted,
U.S citizen & green card only)

2  Construction Market Trends — higher costs, ¢ Select delivery methods on a project specific basis
contractors more selective * Early contractor outreach and adaptation of plans
based on contractor feedback

3  DDOT Public Inconvenience Fee, * New fee added to customer bill to recover this
permitting and restoration requirements cost
* Develop MOU(s) defining responsibilities
* Revise permit packaging to minimize costs

17



Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Program Risks (Continued)

4  Water Supply Resiliency * Pure Water DC, Initiative to Develop a Second Source
of Drinking Water
5 Increasing linear infrastructure failures * Emergency contracts in place to respond
necessitating emergency response * Capital program set up on risk-based approach to

minimize impacts

6 Long Term Risks * Monitor
* New National Pollution Discharge
Elimination System Permit
* Future Per- and polyfluoroalkyl
substances (PFAS) regulations
* DOEE odor regulations
* Climate Change
* Anacostia River Sediment Cleanup
(PCBs)

7 Private side lead replacements not fully funded ¢ Continue to Advocate for additional funding

18



Environmental Quality and Operations Committee - IV. Ten-Year FY26 to FY35 Proposed CIP Budget (Matt Brown and Moussa Wone)

Budget Adoption Calendar

January 16
i i Wholesale C Briefi
4 Stay Informed: Review details of budget
and rates proposal online January 23
p p Office of People’s Counsel Briefing

January & February

" Contact US: SU bm |t budget-r6|at6d Committee Reviews, Recommendations & Actions
. Environmental DC Retail Finance &
questions to the Board Secretary at Quality & | Water & sewer |  Budget
. Operations Rates
michelle.rhodd@dcwater.com FY 2026 - FY 2035 Capital Action Action
Budget (Disbursements & Lifetime) Required Required
. Questlc.)ns will be distributed to appropriate FY 2027 Operating Expenditure Budget R:;S:;Zd
staff with formal response to the full Board
Intent to Reimburse Capital Action
Expenditures with Proceeds of a Required
. Borrowing equire
¢ Get Involved: Attend upcoming o T
. . . FY 2026 - FY 2035 Financial Plan Required Required
Committee meetings to ask questions
. . FY 2027 & FY 2028 Revenues, Rates, Acti'on
and provide feedback/recommendations charges and Fees - Required

March 5
Board Adoption
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Environmental Quality and Operations Committee - V. Action Items (Scott Kang)

Docusign Envelope ID: 63254562-7070-4178-92F0-F9982DAD6F52

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT NEW AWARD

BELT FILTER PRESS OVERHAUL
(Joint Use Direct)

Approval to exercise award year and approve funding in the amount of $3,355,000.00 for the reconditioning of ten
(10) Winklepress belt press filters.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:
Alfa Laval Inc. N/A N/A

10470 Deer Trail Drive Houston,
TX 77038 USA

DESCRIPTION AND PURPOSE

Base Year Contract Value: $3,354,620.00
Base Year Contract Dates: 03-02-2026 — 03-01-2027
Total Number of Proposals: Sole Source

Purpose of the Contract:
This contract is to perform onsite machine reconditioning of ten (10) Winklepress Type 97 Size 3 (2.0 meter)
belt press filters in operation at Blue Plains. This strategic initiative is driven by the need to ensure continued
optimal performance, increase equipment reliability, and support the long-term sustainability of solids
processing operations at the facility.

Contract Scope:
This reconditioning project includes the disassembly of the filter presses, installation of new, original
equipment manufacturer (OEM) replacement parts, delivery and handling of all supplied parts, and one-year
of preventative maintenance inspections. The vendor will warrant parts for one year with roller and bearings
warranted for three years.

Sole Source Solicitation
Alfa Laval is the sole manufacturer and installer of patented OEM parts for the Winklepress belt filter press
units currently operating at Blue Plains. The units were purchased over 10 years ago and are currently in need
of repair and refurbishment. Refurbishment was determined to be a more cost-effective approach than
purchasing new units. Alfa Laval sells OEM parts only to existing Winklepress unit owners and is the only
entity, outside the existing owner of the equipment, who can perform repair and maintenance services using
OEM parts.



Environmental Quality and Operations Committee - V. Action Items (Scott Kang)

Docusign Envelope ID: 63254562-7070-4178-92F0-F9982DAD6F52

PROCUREMENT INFORMATION

Contract Type: Goods and Services Award Based On: Sole Source
Commodity: Maintenance Contract Number: 10577
Contractor Market: Sole Source
BUDGET INFORMATION

Funding: Capital Department: Wastewater Treatment
Project Area: Blue Plains Department Head: Nicholas Passarelli

ESTIMATED USER SHARE INFORMATION
User - Operating Share % Dollar Amount
District of Columbia 43.43% $1,456,911.47
Washington Suburban Sanitary Commission 42.13% $1,413,301.41
Fairfax County 9.21% $308,960.50
Loudoun Water 4.44% $148,945.13
Potomac Interceptor 0.79% $26,501.50
TOTAL ESTIMATED DOLLAR AMOUNT 100.00% $3,354,620.00

DocuSigned by: DocuSlgned by:
(UJ\ C(H\/Q,-vvj er VU? éVm? / 1/15/2026

nnnnnnnnnnnnnnnnnnnn

Matthew T. Brown Date Korey Gray Date
Chief Operating Officer and EVP VP Compliance and Chief Procurement Officer

Signed by:
@L«L Byeyomi  1/15/2026 /

E25E37FD482245D—

Lola Oyeyemi Date David L. Gadis Date
Acting CFO and EVP of CEO and General Manager

Finance, Procurement and Compliance,
and Vice President, Budget
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Environmental Quality and Operations Committee - V. Action Items (Scott Kang)

Docusign Envelope ID: 1E6EAE81-F16F-48B6-B78D-5AB4BBB6CAOA

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED
GOODS AND SERVICES CONTRACT MODIFICATION

SECURITY SYSTEMS
(Joint use Indirect)

This contract action is to approve funding for option year 3 and option year 4 in the amount of $3,546,345.09.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:
Pavion (d/b/a Enterprise Security Telecommunications Development
Solutions). Corp., Washington DC DBE 20%
44710 Cape Court Unit 112.
Ashburn, VA 20147 Aspen of DC., d/b/a ADC
Management Solution, WBE 10%
Washington DC

DESCRIPTION AND PURPOSE

$3,610,000.00
11-01-2022 - 10-31-2027
$2,137,000.00
11-01-2024 - 10-31-2025
$3,546,345.09
11-01-2025 - 10-31-2027

Base Year — Option Year 4 Value:
Base Year — Option Year 4 Date:
Prior Modification Value:

Prior Modification Date:

Option Year 3 & Option 4 Value:
Option Year 3 & Option Year 4 Date:

Purpose of the Contract:
DC Water requires a qualified contractor to provide maintenance and on-call and emergency repair services
to ensure the continued proper, safe and reliable operation of access control, alarm and video surveillance
systems utilized at DC Water Facilities.

Contract Scope:
To provide preventative and operational maintenance of DC Water’s security system. The work includes: the
maintenance, repair, installation, testing, troubleshooting, replacement and reconfiguration of existing and
future hardware and software that comprise the facilities security and access control systems: including card
readers, locking devices, cabling, wiring, control panels, software, etc. The contractor is also responsible for
maintaining an on-site spare parts inventory for all security systems installed at DC Water facilities.

Existing Need:

The Department of Security continues to identify and implement various security enhancement projects
throughout all DC Water facilities. These projects are funded through CIP and capital equipment funding
which was not included in the initial budget allocation for this contract. This has led to the prior modification
funding requests and this current one. New projects added to the contract associated with this request
include but are not limited to camera and card reader upgrades, end of life network devices replacements,
server replacements, perimeter camera coverage and intrusion detection systems. The following table shows
the cost breakdown of this funding request.

0Y3 oyY4
Capital Projects S 712,680.09 | S 95,669.00
Capital Equip. Projects S 600,000.00 | $ 500,000.00
Operating Costs S 800,000.00 | $§ 838,000.00
TOTAL $ 2,112,680.09 $ 1,433,669.00




Environmental Quality and Operations Committee - V. Action Items (Scott Kang)

Docusign Envelope ID: 1E6EAE81-F16F-48B6-B78D-5AB4BBB6CAOA

Spending Previous Year:
Cumulative Contract Value: 11-01-2022 to 10-31-2027: $5,747,000.00
Cumulative Contract Spending: 11-01-2022 to 12-22-2025: $5,594,814.87
Contractor’s Past Performance:
According to the COTR, the Contractor’s quality of products and services, timeliness of deliverables;

conformance to DC Water’s policies, procedures and contract terms; and invoicing, all meet expectations and
requirements.
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Environmental Quality and Operations Committee - V. Action Items (Scott Kang)

Docusign Envelope ID: 1E6EAE81-F16F-48B6-B78D-5AB4BBB6CAOA

PROCUREMENT INFORMATION

Contract Type: Goods and Services Award Based On: Highest Ratings
Commodity: Security Contract Number: 10279
Contractor Market: Open Market with DBE/WBE Goal

BUDGET INFORMATION

Funding: Operating, Capital & Capital | Department: Security
Equipment
Project Area: DC Water Wide Department Head: Ivelisse Cassas

ESTIMATED USER SHARE INFORMATION

User — Operating Share % Dollar Amount
District of Columbia 66.11% $1,082,881.80
Washington Suburban Sanitary Commission 24.83% $406,715.40
Fairfax County 5.81% $95,167.80
Loudoun Water 2.83% $46,355.40
Other (P1) 0.42% $6,879.60
TOTAL ESTIMATED DOLLAR AMOUNT 100.00% $1,638,000.00
ESTIMATED USER SHARE INFORMATION
User — Capital Equipment Share % Dollar Amount
District of Columbia 85.46% $940,060.00
Washington Suburban Sanitary Commission 7.67% $84,370.00
Fairfax County 2.69% $29,590.00
Loudoun Water 1.77% $19,470.00
Other (P1) 2.41% $26,510.00
TOTAL ESTIMATED DOLLAR AMOUNT 100.00% $1,100,000

ESTIMATED USER SHARE INFORMATION

User — Capital Share % Dollar Amount
District of Columbia 85.46% $690,811.71
Washington Suburban Sanitary Commission 7.67% $62,000.07
Fairfax County 2.69% $21,744.48
Loudoun Water 1.77% $14,307.71
Other (P1) 2.41% $19,481.12
TOTAL ESTIMATED DOLLAR AMOUNT 100.00% $808,345.09
Signed by: ,——DocuSigned by:
kirdun B. Williams, €s15/2026 korwy &r 1/15/2026
52A2EEOREE20492 ! / 9V‘ ;Ar\t‘r\/‘,{:nn 4.:51__ /
Kirsten B. Williams Date Korey Gray Date
Chief Administration Officer and EVP VP Compliance and

Chief Procurement Officer

Signed by:
@La Bryymi | 1/15/2026

E25E37FD482245D /
Lola Oyeyemi Date David L. Gadis Date
Acting CFO and EVP of CEO and General Manager

Finance, Procurement and Compliance,
and Vice President, Budget
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December 2025 Blue Plains Wastewater Treatment Plant Performance

Monthly Average Flow and Permit Parameter Trends
Complete Treatment Flow - Outfall 002 (MGD)
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o All weekly and monthly NPDES permit requirements were met

e Average Outfall 002 flow for December 2025: 242 MGD

e Peak Day flow for December 2™ at 358 MGD
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Anacostia River Tunnel System
Monthly Performance Nov 2022 - Dec 2025

Tunnel Captured Volume (MG)

@ Volume Captured by Tunnel @ Measured Overflow @ Rainfall, DCA Gauge (in)
8

° 4

| ..0_42
®

|

Anacostia River

600

400

L Ill el

Total Annual System Performance
from Start-Up (2018-2025)

Million Gallons
Rainfall (inches)

Tunnel System

Number of events 398
Volume Captured, MG 19,579
Volume to CSO, MG 1,658
Percent Captured, % 92.2

Note: Total System includes Anacostia, Potomac, and Rock Creek
MG ~ Million Gallons
CSO~ Combined Sewer Overflow

1803 MG of volume captured by Anacostia River Tunnel System in Calendar Year 2025,
with 5 MG overflow
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Blue Plains Electrical Energy Use and Generation
® Purchased from Power Grid ® CHP Onsite Generation ® Solar Onsite Generation % Generated at Blue Plains

35 35%

Average Electrical Power (MW)
% Generated at Blue Plalns

e 27% of electricity was generated onsite

Combined Heat and Power (CHP) facility produced an average of 8.5 megawatts (MW)
Solar System produced an additional 0.27 MW of power on average

Total electricity consumption at Blue Plains averaged 27.26 MW with average of 19.95 MW
purchased from PEPCO

Total Purchased Power Savings FY2025: $3,430,120

Note: Total Purchase Power Savings based on actual grid power invoicing to DC Water and power produced
on site at CHP & Solar Panels.
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Total Production of Class A Biosolids and Beneficial Reuse by Type

® Land Application ®Marketing as Bloom

15K

ons

Wet

1] 4

e In Dec., Blue Drop sold approximately 6118 tons of Bloom; for a total of 14,516 tons towards
the FY26 goal of 62,000 tons.

e Blue Plains Produced 12,439 tons of biosolids for the month with the remaining 6,321 tons
managed through land application contracts.
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Fire Hydrants Update

Status Report of Public Fire Hydrants for DC Water Services Committee - January 5, 2026

QOctober Movember December January
Cmte. Report Cmte. Report Cmte. Report Cmte. Report
{October 3, 2025) (Movember 3, 2025) | (December 3, 2025) {January 5, 2026)
IF'ubllc Fire Hydranis 9,833 9,827 9,832 9.852
[in Service: 3,781 9,778 9,785 8,812
Erkad Out-of-Service {0OS) 52 43 47 40
00S - defective reguiring
repairreplacement 10 17 20 I 14 |l
% 00S requiring repair or|
replacement (DC Water goal is
1% or less 0OS) 0.10% 0.17% 0.20% 0.14%
0O0S - due to inaccessibility or
temp construction work 42 32 27 26 I
Note: The number of public hydrants in the DC Waler system fluctuates; this number uctuales as hydranls are added and removed
during development or construction aclivities as well as al the request of the Fire Dept,
Breakdown of Public Fire Hydrants Out-of-Service (00S) asof  January 5. 2026 40
Breakdown of Defective 0-7 8-14 | 15-30 | 31-60 61-90 | 91-120| =120 Total
Days Days Days Days Days Days Days
Hydrant Needs 0 0 0 0 0 0 0 0
Repairfinvestigation
Needs Valve Investigation for
Low Flow/Pressure or Shut Test 0 0 0 0 0 0 o 0
for Replacement
Needs Replacement 0 0 1 1" 4* 0 a 14
Defective 14
Breakdown of Others 07 8-14 | 1530 | 31-60 61-890 | 91-120| =120 Total
Days Days Days Days Days Days Days
Temporarily 005 as part of 2 0 0 0 0 0 0 B
operations such as a main repair
Construction* - 00S 0 0 0 0 0 0 24 24
Obstructed Hydrant — Q03
hydrant due lo operation 0 0 0 0 o 0 0 0
impeded by an obstruction
26 <—

Others

*Fire hydranis not accessible due fo conslruction activities. Also includes mew hydrants which have nol yel been commissioned or old hydranis

which will be abandoned as parf of ongoing construction projects.

**Fire hydrants pending replacements are due lo constraints oulside of our control al this time. Constraints include construction, criical cuslomer

impact, lange isolation, and critical infrastructure impact
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Map of Public Out-of-Service Hydrants

January 5, 2026

00S Hydrants
LEGEND
® DEFECTIVE
#  NEW CONSTRUCTION
* OBSTRUCTED
® TEMPORARY

DC Boundary

dcé

walker 1s Il

DC GIS

Prepared By: Distribution Control Branch
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Water Quality Update

Total Coliform Rule

Total Coliform Results
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0, 0, 0,
3 m = 0.0/0‘0.0/0‘0.0/0‘|—|

Nov Dec-25

DC Water collects at least 240 samples each month at over 50 government and

commercial buildings
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Lead and Copper Rule

Lead 90" Percentile*, parts per billion (ppb) 2.2 4.7
Number of samples 106 102
Number of samples > 15 ppb 2 1

*EPA Action Level is >15 ppb of 1st draw 90th Percentile

e 1stdraw is a one-liter sample collected after minimum six hours of stagnation (no-water use
period)

e 2nd draw is a one-liter sample collected after the 1st draw and filling and dumping three

liters, resulting in between the 5th to 6th liter of water which is water that stagnated in the
service line.
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