
This meeƟng will be available for viewing through a livestream: hƩps://dcwater.com/watch-
board-meeƟngs

I. Call to Order ················································· Unique Morris-Hughes, Chairperson

II. Roll Call ··························································· Michelle Rhodd, Board Secretary

III. Approval of the March 5, 2026 Meeting Minutes

IV. Chairperson’s Overview

V. Committee Reports

1. Human Resources and Labor Relations Committee (Jed Ross)
2. DC Retail Water and Sewer Rates Committee (Howard Gibbs)
3. Environmental Quality and Operations Committee (Christopher Herrington)

VI. CEO and General Manager’s Report (David L. Gadis)

∑ Potomac Interceptor Update

VII. Consent Items (Joint Use)

Currently no joint use items requiring action.

VIII. Consent Items (Non-Joint Use)

1. Approval to Publish the Notice of Proposed Rulemaking to Amend the System 
Availability Fee (SAF) – Resolution No. 26-23 (Recommended by the DC Retail 
Water and Sewer Rates Committee 03-18-26)

2. Approval to Execute Amendment No. 2 of Contract No. DCFA-559, Lead Free DC 
– Construction Management and Chain of Custody Coordination Services, 
CorGroup, LLC – Resolution No. 26-24 (Recommended by the Environmental 
Quality and Operations Committee 03-19-26)

IX. Executive Session*..….………………….…………........................ Unique Morris-Hughes

∑ To obtain legal advice and preserve attorney-client privilege or settlement terms 
under D.C. Official Code § 2-575(b)(4)(A).

X. Adjournment ··································································· Unique Morris-Hughes

This meeting is governed by the Open Meetings Act. Please address any questions or complaints
arising under this meeting to the Office of Open Government at opengovoffice@dc.gov.
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*The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia Open Meetings Act of 2010, if such action is 
approved by a majority vote of the Board members who constitute a quorum to discuss certain matters, including but not limited to: matters prohibited from public 
disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); terms for negotiating a contract, including an employment contract, under D.C. 
Official Code § 2-575(b)(2); obtain legal advice and preserve attorney-client privilege or settlement terms under D.C. Official Code § 2-575(b)(4)(A); collective 
bargaining negotiations under D.C. Official Code § 2-575(b)(5); facility security matters under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official 
Code § 2-575(b)(9); personnel matters under D.C. Official Code § 2-575(b)(10); third-party proprietary matters under D.C. Official Code § 2-575(b)(11); train and 
develop Board members and staff under D.C. Official Codes § 2- 575(b)(12); adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters or 
violations of laws or regulations where disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14); and other matters provided under 
the Act.

Upcoming Committee Meetings | via Microsoft Teams

∑ April 10th @ 9:30 am Governance Committee

∑ April 15th @ 9:30 am Environmental Quality and Operations Committee

∑ April 23rd @ 9:30 am Finance and Budget Committee

∑ April 23rd @ 11:00 am Audit and Risk Committee

∑ April 28th @ 9:30 am DC Retail Water and Sewer Rates Committee

∑ May 4th @ 2:00 pm Executive Committee

Next Board of Directors’ Meeting | In-person 

Tuesday, May 7, 2026 @ 9:30 am

329th Meeting of the Board of Directors - I.  Call to Order (Unique Morris-Hughes, Chairperson)
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328TH BOARD OF DIRECTORS MEETING
MINUTES OF THE MEETING

MARCH 5, 2026
(Via Microsoft Teams)

DIRECTORS PRESENT

District of Columbia Members

1. Unique Morris-Hughes, Principal, Board Chair
2. Rachna Bhatt, Principal
3. Anthony Giancola, Principal 
4. Howard Gibbs, Principal
5. Richard Jackson, Principal
6. Jed Ross, Principal
7. Alexander McPhail, Alternate
8. Jimmy Ortiz, Alternate
9. Robert Hawkins, Alternate

Prince George’s County Members 

1. Kevin Stephen, Principal
2. Samuel Moki, Principal
3. Oluseyi Olugbenle, Alternate

Montgomery County Members

1. Fariba Kassiri, Principal
2. Jennifer Macedonia, Principal
3. Amy Stevens, Alternate
4. John Markovs, Alternate

Fairfax County Members

1. Christopher Herrington, Principal
2. Sarah Motsch, Alternate

DC WATER STAFF

1. David Gadis, CEO and General Manager

329th Meeting of the Board of Directors - III.  Approval of the March 5, 2026, Meeting Minutes

3
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2. Gregory Hope, Interim Chief Legal Officer & EVP
3. Barbara Mitchell, Associate General Counsel and Director of Government Affairs
4. Lola Oyeyemi, Interim Chief Financial Officer & EVP, Finance, Procurement and

Compliance
5. Matthew Brown, Chief Operating Officer and EVP
6. Kirsten Williams, Chief Administrative Officer & EVP
7. Michelle Rhodd, Secretary to the Board

The 328th meeting of the District of Columbia Water and Sewer Authority’s Board of 
Directors was called to order by Chair Dr. Unique Morris-Hughes at 9:34 a.m. The meeting 
was held via Microsoft Teams and streamed live at dcwater.com. Board Secretary 
Michelle Rhodd called the roll, and a quorum was established. 

I. APPROVAL OF THE MINUTES

Board Chair Dr. Unique Morris-Hughes asked for a motion to approve the minutes of the 
February 5, 2026, Board of Directors meeting.

Upon a motion duly made the Board of Directors approved the minutes of 
the meeting on February 5, 2026, as presented.

II. CHAIRPERSON’S OVERVIEW

On behalf of the Board, Dr. Morris-Hughes thanked CEO David Gadis and his team for 
organizing last week's community meetings, which allowed residents to engage with DC 
Water, government officials, and Maryland representatives regarding the Potomac 
Interceptor (PI) spill and related environmental responses. These meetings also gave 
community members a platform to share their concerns. 

The new Board member orientation is on April 9, 2026, at DC Water headquarters, and 
is open to all Board members. 

The first facility tour, previously set for March 19, 2026, will now take place after the April 
Board meeting and will feature overviews and guided visits to key locations. 

In recognition of Women's History Month, Dr. Morris-Hughes commended the women of 
DC Water for their invaluable leadership and commitment. She invited the Board to join 
the Women of Water conversation on leadership and service on March 25.
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III. COMMITTEE REPORTS

Meeting of the Environmental Quality and Operations Committee
Reported by Christopher Herrington

The Environmental Quality and Operations Committee met on February 19.

Nicholas Passarelli, Vice President of Wastewater Treatment Operations, reported that 
the Anacostia River Tunnel System captured 71 million gallons in January with no 
overflows. On-site energy generation was 21% of average treatment plant consumption 
for the month. There were 11,304 tons of biosolids produced, with 6,597 tons sold through 
the Blue Drop Bloom program. 

Matthew Brown, Chief Operating Officer and EVP, and Lola Oyeyemi, Interim Chief 
Financial Officer & EVP, Finance, Procurement and Compliance, presented on the 
Authority’s 2026–2035 capital improvement program (CIP).

The Committee also reviewed the budget adoption calendar and discussed priority 
investments. CIP funding sources include $3.3 billion in borrowing, $3.1 billion in Pay-Go 
financing, $2.1 billion from wholesale customers, and $430 million in federal funds. The 
Authority was noted to have maintained its high bond ratings. The CIP plan assumes a 
completion rate of approximately 90% for most categories based on historical 
performance, while preserving full contracting authority.

Actions before the Committee included recommending that the Board approve the $9.69 
billion 10-year CIP and the $17.4 billion CIP lifetime budget. William Elledge, Director, 
Capital Water and Lead Free DC (LFDC), discussed the Small Diameter Water Main 
progressive design-build program and associated request for a contract not to exceed 
$212 million, including about $26 million for Phase 1 design services. The Committee 
also reviewed a Lead Free DC supplemental agreement outlining a $50 million program 
management contract to expand service line replacements.

Dr. Rabia Chaudhry, Director, Water Supply Resilience, shared a fact sheet on the $5.5 
million Phase 1B early work package for the Pure Water DC Discovery Center. Ryu 
Suzuki, Director of Wastewater Engineering, provided an update on the East and West 
Outfall relief sewers project, which began as an emergency in 2023 and now requires an 
additional $10 million for ongoing rehabilitation.

Mr. Suzuki also presented on the Anacostia Area sewer rehab progressive design-build 
project, and the committee recommended Board approval for the $46.2 million contract 
covering preconstruction Phase 1 services.

329th Meeting of the Board of Directors - III.  Approval of the March 5, 2026, Meeting Minutes

5



Minutes of the March 5, 2026, Board of Directors Meeting
Page 4 of 9

Finally, Chris Collier, Vice President, Water Operations, presented a request for $18.5 
million in additional funding for the emergency sewer main inspection, repair, and 
replacement contract needed due to recent large-scale emergencies.

Emergency Meeting of the Executive Committee
Reported by Unique Morris-Hughes

The Executive Committee met on February 23, and moved to an executive session to 
obtain legal advice and preserve attorney-client privilege under D.C. Official Code § 2-
575(b)(4)(A) and to discuss a personnel matter under D.C. Official Code § 2-575(b)(10).

Meeting of the Retail Water and Sewer Rates Committee
Reported by Rachna Bhatt

The Retail Water and Sewer Rates Committee met on February 23.

Syed Khalil, Vice President of Rates and Revenue, presented the monthly report for the
period ending January 31, 2026. Year-to-date revenue was favorable by 2.7%. Other 
Revenue was also favorable to budget. Unfavorable variances were reported in the 
Residential, Commercial, and Multi-family, District Government, and DC Housing 
Authority categories. Delinquent accounts increased in both dollar value and number. The 
multi-family category accounts for 47% of the 90-day delinquent balance.

Amawalk Consulting presented its independent review of the Authority’s proposed rates 
for FY 2027 and FY 2028. The review considered DC Water’s recent financial 
performance, the proposed budgets and rates for FY 2027 and 2028, bill impact 
assessments, affordability considerations, compliance with Board policies, and the rate 
model. Rate increases were proposed to address capital investment needs outlined in the 
10-year CIP budget of $9.69 billion and rising operating costs. Debt service is expected 
to rise to 31.7% and 34.1% of total disbursements in fiscal years 2027 and 2028, 
respectively. Long-term water demand has decreased by 6.2% from 2016 to 2025, with 
annual declines projected at 1% moving forward. About 61% of revenues are tied to 
consumption. Overall, Amawalk confirmed that DC Water’s proposed rates were 
reasonably developed, consistent with industry standards, and compliant with Board 
policies.

Next, Ms. Oyeyemi presented the rate proposal, including capital, operating, and revenue 
budgets, as well as a 10-year financial plan. The approval process involves town halls, a 
public hearing, formal comments, and submission of the adopted budget to Congress and 
the District of Columbia. The Committee recommended the new water and sewer rates 
and financial plan to the Board.
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The Committee also reviewed the committee work plan for FY 2026. 

Emergency Meeting of the Human Resources and Labor Relations Committee
Reported by Jed Ross

The Human Resources and Labor Relations Committee met on February 25 and moved 
to an executive session to discuss a personnel matter under D.C. Official Code § 2-
575(b)(10).

Meeting of the Finance and Budget Committee
Reported by Anthony Giancola

The Finance and Budget Committee met on February 26.

Ms. Oyeyemi presented the December 2025 Financial Report. With approximately 33% 
of the year completed, total operating revenues were $353 million or 34.4% of the budget.
Operating expenditure was $235.9 million or 28.1% of the budget, and capital 
disbursements were $227.3 million or approximately 24.9% of the budget. Cash 
investments reached $715.5 million, including the $40.6 million rate stabilization fund. 
Operating interest income as of January was $4.9 million. Delinquent accounts increased 
by $1 million due to Georgetown University's backbilling dispute and hearing request.

Dr, Moussa Wone, Vice President, Engineering and Clean Rivers, provided the CIP 
report, including service area updates for process facilities, sewer, and water programs.
Proposed CIP spending will total $675 million, representing 97% of the proposed FY 2026 
budget of $695 million.

The Committee then discussed how emergency repairs are funded in the CIP budget. Dr. 
Wone noted CIP projects are prioritized based on risk and that contingency funds are 
available for emergency contracts. He also confirmed that the estimate for the PI repair 
is $15 million to $20 million based on current best estimates and includes emergency 
response and remediation. Reimbursement from the Federal Emergency Management 
Agency (FEMA) is expected to cover about 75% of the repair costs.

The meeting also included a special presentation on the Research and Development 
Wastewater Program by Haydee De Clippeleir, Director, Clean Water Quality and 
Technology. The Authority’s research includes permit-driven projects, CIP support, and 
initiatives to enhance sustainability and affordability, all of which align with strategic goals. 
Projects often serve multiple objectives and project needs are regularly reviewed.

Finally, Ms. Oyeyemi reviewed the revised FY 2026 and proposed FY 2027 budgets. She 
noted that the Board can still lower rates during the rate-making and public hearing 

329th Meeting of the Board of Directors - III.  Approval of the March 5, 2026, Meeting Minutes

7



Minutes of the March 5, 2026, Board of Directors Meeting
Page 6 of 9

process, with final decisions set for July 2026. An affordability analysis will be reviewed 
in April to guide discussions. The budget is due March 10, 2026, and the mayor must 
submit it by April 1, 2026. Spring town halls will update customers on needs and 
assistance programs before the May 14, 2026, hearing. Final adoption is planned for July 
2, 2026.

The Committee recommended six action items to the Board.

IV. CEO AND GENERAL MANAGER’S REPORT

CEO and General Manager David L. Gadis began with an update on the repair of the 
Potomac Interceptor, which suffered a major collapse on January 19, 2026. In February, 
DC Water crews made significant progress on the repair. The operations team, including 
sewer services and Clean Rivers, installed a bypass system to divert wastewater around 
the damaged area and return it to the downstream pipe. Since February 8, no overflow 
has reached the river.

The daily repair operation has averaged over 31 personnel onsite, 477 equipment hours, 
and moved nearly 4 tons of material every 24 hours for site stabilization. The team faced 
challenges such as frequent pump clogs and an extended cold snap that required work 
in wet, confined, subfreezing conditions. Despite this, operational control was maintained, 
environmental impacts were minimized, and repairs were carried out safely.

While structural repairs are ongoing, environmental restoration efforts have begun to 
restore the affected area responsibly. This response has required strong coordination 
across DC Water and with regional partners.

Marketing and communications ensured public updates and engagement while the 
Facilities, IT, and Security Departments supported continuous, safe operations. The 
Office of Emergency Management led incident management in collaboration with 
agencies such as FEMA and the Homeland Security Emergency Management Agency of 
the District of Columbia (HSEMA). Customer service has handled an increased call load, 
maintaining a 2% abandonment rate, significantly better than the national benchmark of 
5.8%, and resolved all calls without escalation.

In February, the Authority held briefings with City Council members and attended the 
Committee on Transportation and Environment's performance oversight hearing. Mr. 
Gadis also summarized FY 2025 performance and work to protect customer assistance 
programs, maintain strong bond ratings, and manage infrastructure challenges through 
strategic planning and modernization. 
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In late January 2026, the District experienced nine straight days below freezing. Staff 
worked nonstop to clear snow and ice while keeping operations running. Mr. Gadis 
recognized each attending member of the team responsible for the Cambi thermal 
hydrolysis plant, and Nick Passarelli, Vice President, Wastewater Operations, for their 
work, noting that at one point the Authority was at risk of losing the Blue Plains facility 
and having an additional spill into the Potomac River.

Board member Anthony Giancola noted that the current staff vacancy rate is over 13% 
and rising while the target is 10% and the budget is for 5%. There will likely be additional 
funds remaining in the staff budget area that could be used to reduce rates.

The Board further discussed how costs and emergency funding for the different counties 
would be tracked throughout the multi-jurisdictional PI repair project. It was noted that DC 
Water would track costs, had already established cost codes, and retained a consultant, 
while HSEMA would be the primary point of contact. 

Board member Christopher Herrington asked for an update on the Authority's acquisition 
of the Washington Aqueduct. Mr. Gadis and Dr. Morris-Hughes noted that the Washington 
Aqueduct project was ongoing, but the Authority’s focus had shifted to the PI repair as an 
immediate priority. Mr. Gadis noted upcoming meetings with Arlington and Fairfax 
Counties on the matter.

Ms. Bhatt noted recent emails from Montgomery County regarding the PI remediation and 
emphasized ensuring the county receives the requested update.

V. CONSENT ITEMS FOR APPROVAL (JOINT USE)

1. Approval to Execute Change Order No. 11 of Contract No. 200020, Emergency 
Sewer Main Infrastructure Repair and Replacement Contract, Spiniello Companies 
– Resolution No. 26-09 (Recommended by the Environmental Quality and 
Operations Committee 02-19-26)

2. Approval to Execute Master Service Agreement (MSA) Progressive Design-Build 
Delivery Contract for Phase I, Contract No. 250110 Anacostia Sewer 
Rehabilitation, Clark Michels JV – Resolution No. 26-10 (Recommended by the 
Environmental Quality and Operations Committee 02-19-26) 

3. Approval to Execute Change Order No. 01 of Contract No. 230050, Emergency 
Sewer Main I R&R Contract for FY24-FY27 1 Anchor Construction Corporation –
Resolution No. 26-11 (Recommended by the Environmental Quality and 
Operations Committee 02-19-26)

4. Approval to Amend Fiscal Year 2026 Operating Budget – Resolution No. 26-12 
(Recommended by the Finance and Budget Committee 02-26-26) 
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5. Approval of Proposed Fiscal Year 2027 Operating Budget – Resolution No. 26-
13 (Recommended by the Finance and Budget Committee 02-26-26)

6. Approval to Amend Fiscal Year 2026 Revenue Budget – Resolution No. 26-14
(Recommended by the Finance and Budget Committee 02-26-25)

7. Approval of Proposed Fiscal Year 2026 - FY 2035 Capital Improvement Program 
– Resolution No. 26-15 (Recommended by the Environmental Quality and 
Operations Committee 02-19-26; and Finance and Budget Committee 02-26-26)

8. Approval of Fiscal Year 2026-2035 Ten-Year Financial Plan – Resolution No. 26-
16 (Recommended by the DC Retail Water and Sewer Rates Committee 02-23-
26; and Finance and Budget Committee 02-26-26)

9. Approval of Official Intent to Reimburse Fiscal Year 2027 Capital Expenditures 
with Proceeds of a Borrowing – Resolution No. 26-17 (Recommended by the 
Finance and Budget Committee 02-26-26)

Upon a motion duly made the Board of Directors voted to 
approve Joint-Use Resolutions Nos. 26-09 through 26-17 as 
presented.

VI. CONSENT ITEMS FOR APPROVAL (NON-JOINT USE)

1. Approval to Execute Progressive Design-Build Contract No. 250060, Small
Diameter Water Main Replacement Contract 1 & 2, Flatiron Dragados –
Resolution No. 26-18 (Recommended by the Environmental Quality and
Operations Committee 02-19-26)

2. Approval to Execute Supplemental Agreement No. 2 of Contract No. DCFA-519,
Lead Free DC - Program Management and Construction Management. Lead Free
Group, Joint Venture (Ramboll Engineering, PC and COM Smith Inc) – Resolution
No. 26-19 (Recommended by the Environmental Quality and Operations
Committee 02-19-26)

3. Approval to Increase Budget for Contract No. 230030, Lead Free DC – Lead
Service Line Replacement Program FY23 - FY30, Multiple Vendors – Resolution
No. 26-20 (Recommended by the Environmental Quality and Operations
Committee 02-19-26)

4. Approval to Execute Amendment No. 1 of Contract No. 260020, Progressive
Design-Build Delivery Contract for Phase 1 B Pure Water DC Discovery Center,
Kokosing Industrial, Inc. – Resolution No. 26-21 (Recommended by the
Environmental Quality and Operations Committee 02-19-26)

5. Approval of Proposed Fiscal Years 2027 and 2028 Retail Metered Water and
Sewer Services Rates, Right-of-Way (ROW), Payment-in-Lieu of Taxes (PILOT)
Fee, Public Inconvenience FEE (PIF), and Clean Rivers Impervious Area Charge
(CRIAC). Retail Groundwater Sanitary Sewer Service Rate and High Flow Filter
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Backwash Sewer Rate – Resolution No. 26-22 (Recommended by the DC Retail
Water and Sewer Rates Committee 02-23-26)

Upon a motion duly made the Board of Directors voted to 
approve Joint-Use Resolutions Nos. 26-18 through 26-22 as 
presented.

VII. EXECUTIVE SESSION

After a motion and majority vote, the Board moved into an executive session 
at 10:45 a.m. to obtain legal advice and preserve attorney-client privilege 
under D.C. Official Code § 2-575(b)(4)(A).

VIII. ADJOURN

The Board reconvened in open session at 2:30 p.m. and, hearing no further business, 
the meeting adjourned at 2:32 p.m. 

_____________________________________
Michelle Rhodd
Secretary to the Board of Directors
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MINUTES OF THE MEETING
HUMAN RESOURCES AND LABOR RELATIONS COMMITTEE

MARCH 11, 2026
(via Microsoft Teams)

COMMITTEE MEMBERS PRESENT

Jed Ross, Principal, Chair, District of Columbia
Jimmy Ortiz, Alternate, Vice Chair, District of Columbia
Howard Gibbs, Principal, District of Columbia
Robert Hawkins, Alternate, District of Columbia
John Markovs, Principal, Montgomery County
Unique Morris-Hughes, Principal, District of Columbia

OTHER BOARD MEMBERS PRESENT

Rachna Bhatt, Principal, District of Columbia
Richard Jackson, Principal, District of Columbia
Samuel Moki, Principal, Prince George’s County
Fariba Kassiri, Principal, Montgomery County
Amy Stevens, Alternate, Montgomery County
Christopher Herrington, Principal, Fairfax County
Sarah Motsch, Alternate, Fairfax County

DC WATER STAFF

David L. Gadis, CEO and General Manager
Lola Oyeyemi, Interim Chief Financial Officer & EVP
Kirsten Williams, Chief Administrative Officer & EVP
Amber Jackson, Chief People Officer & EVP
Barbara Mitchell, Director and Associate General Counsel
Gregory Hope, Interim Chief Legal Officer & EVP
Debra Mathis, Assistant Secretary to the Board
Shawn Brown, Vice President for Employment, Labor & HR Compliance

I. CALL TO ORDER

The Human Resources and Labor Relations Committee meeting was called to order by 
Chairperson Jed Ross at 9:31 AM. The meeting was held via Microsoft Teams. Assistant 
Board Secretary Debra Mathis called the roll.
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II. HR UPDATE

Amber Jackson, Chief People Officer & EVP, provided the update. People & Talent 
attended the Howard University Green Job Career Fair in February to connect with 
students pursuing degrees in environmental science and research, and to raise the profile 
of DC Water as an employer.

In February, the team conducted outreach and launched the summer internship program, 
which drew over 4,000 applicants. The twelve-week program runs from May to early 
August. This year, participation levels have returned to normal, following last year’s 
budget restrictions which limited the number of placements.

The Blue Performance Management program is progressing, and recruitment for the CIO 
and CFO is ongoing. 

Wellness program engagement has increased, with in-person yoga sessions attracting 
staff from multiple campuses. Employees have reported positive effects and stronger 
connections across departments.

Team Blue Wave, recognized as top performers at last year’s Water Environment 
Federation Technical Exhibition and Conference in Chicago, continues to receive support.
Targeted support for the operations teams is being increased to enhance stress 
management, emotional intelligence, and self-care for all teams. These actions aim to 
improve individual well-being and team dynamics in high-pressure environments. 

Ms. Jackson stated that the monthly report now includes the requested People and Talent 
metrics: vacancies, recruitment measures, and employee learning and development 
activities.

Labor Relations

Ms. Jackson emphasized the ongoing collaboration and open communication with union 
leaders, and pointed out Vice President Shawn Brown's proactive approach to 
employment, labor, and HR compliance matters affecting staff. She noted that during the 
severe weather events of January and February 2026, this outreach enabled employees 
to ask questions and obtain information on emerging challenges.

Mr. Brown shared that when the president of Local 2091 approached his office about 
renting space in DC Water’s building for a union convention, the event room was quickly 
secured and made available free of charge.

Chair Committee Jed Ross thanked the People and Talent team for their ongoing support 
of the Authority’s employees. He asked that the HR report include an update on 
recruitment efforts for any critical positions, such as the CIO and CFO, in the future. 
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Wayne Griffith, DC Water's Chief of Staff and EVP, Strategy and Performance, noted that 
recruitment for a cybersecurity director was underway with assistance from an external 
vendor.

Ms. Jackson discussed DC Water’s worker compensation rates, noting a recent increase 
in payments due to challenging weather conditions. She also noted the work of Robin 
Hayes, Program Manager for Workers Compensation, for partnering with the safety 
program and the Office of Marketing and Communications to increase preventive 
measures and reduce injuries. These efforts include educating employees about risks 
through posters and videos, having supervisors lead staff in stretching before work, and 
ensuring employees use ice cleats when needed. Additionally, utilization of the temporary 
alternative duty program has been increased to return employees to work in modified 
roles as quickly as possible and reduce payouts to employees on leave.

III. EXECUTIVE SESSION

After a motion duly made and majority vote, the Board moved into an 
executive session at 9:55 AM to discuss a personnel matter under D.C. 
Official Code § 2-575(b)(10).

The Committee returned to the public meeting at 10:52 am.

IV. ADJOURNMENT

There being no further business, the meeting adjourned.
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MINUTES OF THE MEETING
RETAIL WATER AND SEWER RATES COMMITTEE 

MARCH 18, 2026
(via Microsoft Teams)

COMMITTEE MEMBERS PRESENT

Rachna Bhatt, Chairperson
Howard Gibbs, Vice Chairperson
Anthony Giancola, Principal
Richard Jackson, Principal
Alexander McPhail, Alternate
Unique Morris-Hughes, Principal
Jimmy Ortiz, Alternate
Jed Ross, Principal

DC WATER STAFF

David L. Gadis, CEO and General Manager
Lola Oyeyemi, Interim Chief Financial Officer and EVP
Gregory Hope, Interim Chief Legal Officer and EVP
Matthew Brown, Chief Operating Officer and EVP
Kirsten Williams, Chief Administrative Officer and EVP
Michelle Rhodd, Secretary to the Board

CONSULTANT

1. John Davis, Raftelis
2. Rocky Craley, Raftelis
3. Vanessa Bryant, Raftelis

The DC Retail Water and Sewer Rates Committee meeting was called to order by Rachna 
Bhatt, Chairperson, at 9:01 AM. Board Secretary Michelle Rhodd called the roll.

I. MONTHLY REPORT TO THE DC RETAIL WATER AND SEWER RATES 
COMMITTEE

Syed Khalil, Vice President, Rates and Revenue, presented the report for the period 
ending February 28, 2026.
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As of the end of February 2026, year-to-date (“YTD”) cash receipts totaled $441.0 million, 
representing 43.6% of the FY 2026 budget (“Budget”), slightly below YTD budget of 
$442.2 million. Federal Government receipts totaled $50.1 million (50.5% of Budget) 
following the second quarterly payment in January 2026, while Wholesale receipts totaled 
$61.5 million (50.2% of Budget) after their second quarterly payment in February 2026. 
Metering Fee revenue is on track at $10.4 million (43.0% of Budget), and Water System 
Replacement Fee collections totaled $18.7 million (45.8% of Budget). PILOT/ROW 
receipts are at $10.7 million (44.1% of Budget), slightly higher by $0.3 million compared 
to YTD budget. Residential, Commercial, and Multifamily receipts totaled $242.0 million 
(41.3% of Budget), coming in $2.3 million or 0.9% below YTD budget due to lower 
consumption. District Government receipts of $11.1 million are $0.6 million or 5.5% below 
YTD budget, while DC Housing Authority receipts of $5.6 million are $1.9 million below 
YTD budget. Other Revenue category totaled $30.8 million (45.5% of Budget), exceeding 
YTD budget by $1.2 million or 3.9%, primarily driven by higher interest earnings and 
miscellaneous revenue. Higher summer consumption is anticipated to strengthen overall 
revenues, and the revised budget is scheduled to take effect in April 2026.

Delinquent accounts increased both in dollar value and number of accounts.
Delinquencies increased by approximately $0.8 million in February 2026 due to the pause 
in Multifamily disconnections from January 19 to March 3, 2026.

Mr. Khalil reviewed the progress on Developer Deposits, noting that 14 developer deposit 
accounts were refunded in February 2026, for an approximate total of two hundred and 
eighty five thousand dollars.

II. COST OF SERVICE STUDY TO AMEND SYSTEM AVAILABILITY FEE

Mr. Khalil introduced the Cost of Service (COS) Study to update the System Availability 
Fee (SAF), which covers expenses of maintaining DC Water’s system capacity for new 
constructions. He noted that the last fee update was on June 1, 2018, based on a COS 
study performed in 2016. The Authority completed a Miscellaneous Fees and Charges 
Cost of Service Study in 2025, which briefly addressed the SAF. An independent 
consultant, Raftelis, conducted the SAF study and benchmarked fees across different 
meter sizes used by peer jurisdictions. 

In response to a question from Committee Chair Rachna Bhatt, Mr. Khalil discussed the 
cadence of COS studies for DC Water fees, noting that the frequency ranges from three 
to five years. Chair Rachna Bhatt and several Board members noted that the ten-year 
gap between studies was much too long. Committee member Anthony Giancola 
requested a list of all COS studies and their cadence. Lola Oyeyemi, Interim Chief 
Financial Officer and EVP, noted that the Committee workplan includes upcoming COS 
study completion dates and agreed to compile a list of all regular COS studies for the next 
Committee meeting along with the affordability study. Ms. Oyeyemi noted that the COS 
for the SAF was on its own schedule as it is based on the infrastructure, which does not 
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change year by year and is more closely aligned to benchmarking data which is done 
every 5 years.

Mr. Khalil noted that independent consultants offer an unbiased perspective and possess 
specialized knowledge in COS studies. Raftelis has over 30 years of experience in 
conducting studies for utilities. Ms. Bhatt mentioned that the same consultants have been 
used for the various cost of service studies over the years and requested for detailed 
explanation of the procurement process for the selection of independent consultants 
before the next solicitation is issued.

System Availability Fee Update Study (SAF)

Rocky Craley and Vanessa Bryant of Raftelis presented the System Availability Fee 
Update Study as of March 18, 2026.

Mr. Craley noted that utilities typically use availability fees to recover investments in 
system capacity at new or redeveloped sites, with a focus on core assets for water supply, 
treatment, storage, and wastewater conveyance. Established in 2018, DC Water’s SAF 
ensures new developments pay their share of system costs when additional capacity is 
needed. All revenue is applied to the capital plan to help reduce service costs for retail 
customers.

The review process involves determining the system’s cost basis by updating core asset 
values using industry indices and considering planned capital investments. A debt credit 
is applied to prevent double payments. Treatment capacity at the plant is used to calculate 
a unit cost, which is scaled by the customer's meter size to reflect different capacity 
needs. Fees are set according to industry standards: replacement cost new minus 
depreciation plus planned investments, with debts credited and discounted to current 
dollars. The unit cost is then adjusted for differences in meter size.

DC Water also has credits available to allow property owners to reduce meter sizes. The 
SAF applies to new development and redevelopment in which a meter is upsized, with a 
credit for the existing meter. Affordable Housing Units receive credits against SAF, 
reducing the overall SAF owed by the project.

While SAFs generally increase with meter size, DC Water’s fee essentially levels off at 6 
inches or larger for a more consistent approach for larger customers. Residential 
customers are defined as buildings with three or fewer residential units.

Mr. Giancola noted that the SAF for residential customers is the same for 5/8-inch, 3/4-
inch, and 1-inch meters and asked why these categories are not aggregated. Mr. Craley 
noted that the fee table is intended to show all common meter sizes in the District, though 
most residential meters are below 1 inch.
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Fee Benchmarking 

Ms. Bryant reviewed the proposed new fees, noting that the proposed water fee is 
approximately 48% higher than the 2018 fee. The new fee is based on both existing 
assets and planned capital improvements. As with the prior study, the proposed water 
and sewer SAFs reflect similar proportional increases for larger meter sizes, especially 
for meters of 6 inches and above. These fees represent the maximum cost-justified SAFs 
that DC Water could set, though the Board could choose to charge less. The proposed 
amounts align with the COS study and reflect the system's value based on the latest data. 
For residential builds, the increase is approximately $800 for a 5/8-inch water meter, and 
the sewer fee will increase by approximately $1,000.

Ms. Bhatt observed that the size of the increase suggests COS studies should be 
conducted more frequently. Committee member Howard Gibbs added that DC Water 
policy requires gradual and predictable rate increases. It was noted that the SAF is 
updated less frequently than usage rates because the cost basis of the system does not 
change with the same frequency as other costs. Unlike DC Water, North Carolina, Texas, 
and other jurisdictions mandate that SAF be reviewed every five years, which may be an 
appropriate schedule for DC Water.

Ms. Bryant noted that revenue from the SAF is used for capacity-related infrastructure 
improvements that are programmed into DC Water's capital improvement plan in 
alignment with the principle of “growth pays for growth”. This is an industry standard 
principle to ensure that any new development pays its fair share of capacity-related costs.

The system cost basis used for the 2016 review has risen from approximately $6.1 billion 
ten years ago to $8.4 billion today. Much of this growth comes from major projects in DC's 
water system, particularly combined sewer overflow and sewage improvements, as well 
as the Washington Aqueduct. 

Currently, DC Water generates approximately $4 million annually from system availability 
fees. These fees directly offset monthly rates. If the Authority receives increased revenue 
from SAFs, rates can be reduced accordingly as SAF income can be allocated to the 
capital plan to minimize the necessity for larger increases. With a projected 48% rise in 
these fees, a corresponding 48% increase in revenues is anticipated, assuming current 
growth levels continue. This would net approximately $5.9 million in annual revenue.

Ms. Bryant then reviewed benchmarking to compare DC Water’s proposed fees with 
those of peer utilities. Overall, DC Water’s fees are on the lower side of the spectrum in 
terms of the range of fees other utilities are charging for both the existing and proposed 
fees.

Ms. Bhatt inquired about the COS studies performed by peers. Ms. Bryant noted that most 
peers do complete COS studies and in some jurisdictions such COS studies are 
mandated. Mr. Craley observed that that the benchmarking figures may represent 
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maximum calculated fees or peer utilities may have opted to charge less than the 
maximum amount. Ms. Bryant noted that it is more difficult to benchmark for larger meter 
sizes as some regions apply a usage-based calculation that considers the number of 
fixtures the meter will serve. Mr. Davis noted that DC Water’s plumbing code may not 
collect information on the number of planned fixtures for new developments, making it 
difficult to implement a usage-based fee. It was also noted that a cost analysis for usage-
based or fixtures-based COS study is more administratively burdensome compared to 
meter-based cost analysis.

The Committee discussed concerns about implementing a 48% SAF increase in a single 
year and the potential optics for doing so immediately after the Potomac Interceptor 
incident and CRIAC pause. Committee member Alexander McPhail expressed concern 
regarding the magnitude of the increase and suggested exploring more gradual or phased 
approaches to improve public acceptability. However, Ms. Bhatt noted that the delay in 
implementing an increase has given developers a very good deal on development fees 
over the last several years. A phased-in SAF option was also discussed, and Board 
members noted that the structure and timing of the SAF increase, including potential 
phasing, could be revisited based on public comments received during the rulemaking 
process. It was also noted that the overall SAF revenue increase is approximately $2 
million per year.

Committee members asked how these fees will be communicated. Kirsten Williams, Chief 
Administrative Officer and EVP, discussed DC Water’s communication strategy for the 
fee increase, which will leverage partnerships with the District of Columbia Building and 
Industry Association, the Apartment and Office Building Association, the District of 
Columbia Realtors Association, and government partners including the Department of 
Housing and Community Development and the Deputy Mayor for Planning and Economic 
Development (DMPED). DC Water will appropriately communicate the increase in SAF 
and take additional efforts to ensure and address public comments.

Ms. Bryant concluded the presentation and reviewed the approval process for the 
amended SAF, which will become effective on October 1, 2026.

Committee member Jed Ross noted that the proposed fee increases apply specifically to 
construction-related permitting rather than all residential customers and asked for clarity 
on how many projects are typically affected each year. He pointed out that developers 
may accelerate permit applications ahead of any rate increase and would likely participate 
in the public comment process if concerned. While acknowledging that the increases 
reflect inflation, rising construction costs, and years without updates, he emphasized the 
importance of maintaining affordability and a business-friendly environment. He also 
emphasized that the Board needs clear data on the number of projects impacted to 
understand the true scale and significance of the fee changes.
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While there were concerns about the size of the increase, the Committee agreed it is 
preferable to avoid preemptively considering a phased implementation and wait until the 
comment period closes to determine whether there is a need to amend the increase.

III. ACTION ITEM

One action item was submitted for Committee approval prior to Board presentation.

1. Recommendation for Board Approval to Publish NOPR to Amend System 
Availability Fee        

The Committee agreed to move the action item forward to the Board.

IV. DC RETAIL WATER AND SEWER RATES COMMITTEE WORKPLAN

Mr. Khalil reviewed the proposed Committee workplan for FY 2026, noting the timeline to 
review and approve the Notice of Proposed Rulemaking and complete the public hearing 
process before approving the proposed rates to take effect October 1, 2026. 

Dr. McPhail requested that the next Committee meeting include a discussion on the 
factors contributing to the lack of reduction in customer delinquencies.

V. AGENDA FOR APRIL 28, 2026, COMMITTEE MEETING

The meeting on April 28, 2026, will include the monthly update, the Committee workplan,
an update on delinquent accounts collections, and any other items the Committee wishes 
to discuss.

VI. ADJOURNMENT

The meeting adjourned at 10:30 AM.

Follow Up Items

1. Provide a list of all COS studies and their schedules.
2. Provide the breakdown of the number and percentage of customers by meter

size.
3. Provide a presentation to the committee on the procurement process prior to the

selection of independent consultants.
4. Provide the report on delinquencies status including whether DC Water uses bill 

collection agencies and outcomes of such efforts.
5. Provide number of permits applications received / approved and projects started 

in last five years (2021-2025) including the number of customers impacted by the 
fee increase.

6. Clarify if the new fee impacts permit applications put in before the new rate
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MINUTES OF THE MEETING
ENVIRONMENTAL QUALITY AND OPERATIONS COMMITTEE

March 19, 2026
(via Microsoft Teams)

COMMITTEE MEMBERS PRESENT

1. Christopher Herrington Chair, Principal, Fairfax County
2. Sarah Motsch, Vice Chair, Alternate, Fairfax County
3. Howard Gibbs, Principal, District of Columbia
4. Richard Jackson, Principal, District of Columbia
5. Unique Morris-Hughes, Principal, District of Columbia
6. Alexander McPhail, Alternate, District of Columbia
7. Samuel Moki, Principal, Prince George’s County
8. Amy Stevens, Alternate Board Member, Montgomery County

DC WATER STAFF PRESENT

1. David Gadis, Chief Executive Officer and General Manager
2. Matthew Brown, Chief Operating Officer and EVP
3. Michelle Rhodd, Secretary to the Board
4. Gregory Hope, Interim Chief Legal Officer and EVP
5. Kirsten Williams, Chief Administrative Officer and EVP
6. Lola Oyeyemi, Interim Chief Financial Officer and EVP
7. Moussa Wone, Vice President, Clean Rivers Project

I. CALL TO ORDER 

The Environmental Quality and Operations Committee meeting was then called to order 
by Chair Christopher Herrington, at 9:30 AM. The meeting was held via Microsoft
Teams, and Michelle Rhodd, Secretary to the Board called the roll.

329th Meeting of the Board of Directors - V.  Committee Reports

21



Minutes of the March 19, 2026, Environmental Quality & Operations Committee Meeting
Page 2 of 4

II. FEBRUARY 2026 BLUE PLAINS WASTEWATER TREATMENT PLANT 
PERFORMANCE

Nicholas Passarelli, Vice President, Wastewater Treatment Operations, reported that 
Blue Plains met all NPDES permit requirements for February 2026, with an average daily 
flow of 286 million gallons per day (MGD) and a peak flow of 385 MGD recorded on 
February 20, 2026. During the month, approximately 2.6 inches of rainfall were recorded, 
with 128 million gallons captured in the tunnel system and zero overflows. On-site 
electrical generation accounted for approximately 23 percent of total facility power 
demand, with the Combined Heat and Power system producing approximately 7.5 
megawatts (MW) and the solar system producing approximately 0.34 MW. Total electricity 
consumption at Blue Plains was reported as just over 28 MW, with approximately 21.62 
MW purchased from Pepco.

Regarding biosolids operations, Mr. Passarelli reported that approximately 2,200 tons of 
Class A biosolids were sold in February, bringing the fiscal year-to-date total to just over 
23,000 tons toward the annual goal of 62,000 tons. He noted that Blue Plains is entering 
its busy spring period and expected sales volumes to increase beginning in March. 
Approximately 9,000 tons of biosolids were produced during the month, with the 
remaining 6,800 tons managed through land application.

Committee member Alex McPhail asked for clarification regarding the reported electrical 
power figures, specifically whether the stated 23 percent on-site generation aligned with 
the difference between total electricity consumption and power purchased from Pepco. 
Mr. Passarelli confirmed that the figures were intended to reflect that relationship.

III. ANNUAL SAFETY REPORT 

Ecudemio Gutierrez II, Director of Occupational Safety, presented the Annual Safety 
Report. He stated that the report summarized safety data trends from 2021 through 2025 
and highlighted areas for continued improvement. He reported that DC Water’s incident 
rates, based on the OSHA recordability formula, had shown a steady decline since 2021, 
decreasing from 4.6 to 2.32, representing nearly a 50 percent reduction in injury rates. 
He also highlighted the agency’s safety recognition efforts, noting that the “top down and 
bottom up” safety recognition program had acknowledged employees and senior leaders, 
including David Gadis, CEO and General Manager and Wayne Griffith, Chief of Staff and 
Executive Vice President, Strategy ＆ Performance for going above and beyond in 

promoting workplace safety. Mr. Gutierrez stated that more than 100 hazards had been 
eliminated through these efforts, helping prevent potential injuries. 
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Committee Chair Christopher Herrington asked for clarification regarding what appeared 
to be conflicting trends between the declining OSHA recordable incident rate and other 
charts showing relatively steady work injury levels and higher total lost workdays in fiscal 
year 2025. Mr. Gutierrez explained that a workers’ compensation case does not 
necessarily qualify as an OSHA-recordable injury. He noted that an employee may report 
an injury and seek medical evaluation, resulting in a workers’ compensation case, but if 
the employee is not prescribed medication, given time off, or otherwise meets OSHA’s 
criteria, the case would not be classified as recordable. He stated that this distinction 
accounted for the apparent difference between the graphs. 

Committee member Sarah Motsch asked how the agency tracks submissions under its 
safety recognition program, including the “Change One Thing” initiative. Mr. Gutierrez 
responded that DC Water tracks injuries and “good catches” through its safety tracking 
system, referred to as SRS, and that the good catch data are categorized within that 
system. Ms. Motsch also asked whether DC Water tracks additional leading indicators 
beyond OSHA-required metrics. Mr. Gutierrez stated that the same system tracks daily 
observations, departmental checklists, and safety observations, and that the agency also 
monitors key performance indicators through a safety hotline used by employees to report 
concerns. 

Ms. Motsch further asked about the status of audit findings issued in fall 2025 related to 
the safety system, including user access, training matrix updates, corrective action 
monitoring, and training record maintenance. Mr. Gutierrez reported that all identified 
risks and audit findings had been closed out except for one remaining item involving final 
updates to four safety policies. He stated that he expected feedback from labor relations 
the following day and, absent further revisions, anticipated submitting the policies for final 
sign-off, which would close out the remaining audit issue. In response, Ms. Motsch 
confirmed that the other audit items had been resolved, and Mr. Gutierrez affirmed that 
they had all been closed out. Mr. Herrington commented that this was good news and 
thanked Mr. Gutierrez for the report.

IV. ACTION ITEMS

Non-Joint Use

a. Contract No. DCFA 559 – Lead Free DC – Construction Management and Chain 
of Custody Coordination

Committee member Howard Gibbs questioned how a firm located in Indianapolis, Indiana 
could perform services that appeared to require a local presence. Kevin Bellamy, Director 
of Procurement, Capital Programs responded that while some of the work requires in-
person local resources, those resources are being procured locally through the program, 
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and the Indianapolis address shown on the fact sheet was the headquarters address of 
the core company. He acknowledged that the local address was not listed and stated that 
the fact sheet could be updated to reflect that information. 

Committee member Alex McPhail asked for clarification on the meaning of “chain of 
custody” and why the service was needed. Mr. Bellamy explained that chain-of-custody 
oversight ensures that materials purchased directly by DC Water are delivered from the 
supplier to the contractor, whether at the job site or a contractor storage facility, and are 
properly maintained and stored. 

The Committee reviewed and recommended approval of the action item and moved them 
to the full board.

V. AGENDA FOR APRIL 2026 COMMITTEE MEETING

Mr. Herrington reminded the meeting members about the draft agenda for the committee 
meeting scheduled for April 15, and encouraged participation in the April 7, 2026, tour of 
DC Water facilities.

VI. ADJOURNMENT

The meeting adjourned at 10:00 AM.
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 Presented and Adopted:  April 7, 2026 
SUBJECT:  Approval to Publish the Notice of Proposed Rulemaking  

to Amend the System Availability Fee (SAF) 
                 
 

#26-23 
RESOLUTION 

OF THE 
BOARD OF DIRECTORS 

OF THE 
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY 

 
The Board of Directors (“Board”) of the District of Columbia Water and Sewer Authority 
(“the Authority”) at its meeting held on April 7, 2026 upon consideration of a non-joint use 
matter decided by a vote of ____ (  ) in favor and ____ (  ) opposed, to take the following 
action with respect to approval to publish the Notice of Proposed Rulemaking to Amend 
the System Availability Fee (SAF). 
 
WHEREAS, on May 18, 2018, DC Water published a Notice of Final Rulemaking in the 
D.C. Register at 65 DCR 5674, effective June 1, 2018, to amend the System Availability 
Fee (SAF) regulations, revising the guidance document to determine the SAF meter size 
and add procedures to receive affordable housing unit credits; and 
 
WHEREAS, on March 18, 2026, the DC Retail Water and Sewer Rates Committee met 
to consider the Cost of Service Update Study to amend the System Availability Fee (SAF) 
prepared by Rafetelis; and 
 
WHEREAS, Raftelis presented the background, calculation approach, current and 
proposed amended SAF, and benchmarking data comparing the proposed amended SAF 
fees to the fees charged by 9 utilities in Maryland, North Carolina, and Virginia; and 
 
WHEREAS, Raftelis reported the proposed SAF increase is approximately 47% for 
Residential projects of 3 or fewer dwelling units with meter size 1” or less, and 
approximately 48% for Residential projects with meter size greater than 1” and Multi-
Family and Non-Residential projects, with a projected revenue of $5.9 million at current 
growth levels, which are charged for new and redevelopment construction projects; and 
 
WHEREAS, the CEO and General Manager recommended and requested the DC Retail 
Water and Sewer Rates Committee to recommend Board approval to publish the Notice 
of Proposed Rulemaking to receive public comments on the amended SAF; and 
 
WHEREAS, on March 18, 2026, the DC Retail Water and Sewer Rates Committee after 
discussion of the amendments to the SAF, recommended the Board to approve the 
publication of the amended SAF for public comment and consideration. 
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NOW THEREFORE BE IT RESOLVED THAT: 
 
1. The Board hereby approves the publication of the proposed amendments to the 

SAF regulations. 
  
2. The Board directs the General Manager to publish the Notice of Proposed 

Rulemaking to amend SAF regulations at 21 DCMR § 112.11 as provided in 
Attachment A to receive public comments, and to take all steps necessary in his 
judgment and as otherwise required, in the manner provided by the District of 
Columbia’s Administrative Procedure Act.  

 
 This resolution shall be effective immediately. 
 
 
                                                                      ____________________________ 
       Secretary to the Board of Directors 
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Attachment A – SAF Notice of Proposed Rulemaking 

 
Chapter 1, WATER SUPPLY, of Title 21 DCMR, WATER AND SANITATION, is amended 
as follows: 
 
Subsections 112.11, 112.11(a), (b), (h), (k), (o), (p), (r), (s) of Section 112, FEES, are amended 
to read as follows: 
 
112.11  Effective October 1, 2026, District of Columbia Department of Buildings (DOB) 

Construction Permit Applicants and federal facilities shall be assessed a System 
Availability Fee (SAF) for new water and sewer connections and renovation or 
redevelopment projects for existing connections to the District’s potable water and 
sanitary sewer systems based on the SAF meter size in accordance with the 
following fee schedule and requirements:  

 
(a) Residential customers shall be charged a System Availability Fee based on 

the SAF meter size as listed below: 
 

 
(b) Multi-Family and all Non-Residential customers shall be charged a System 

Availability Fee based on the SAF meter size as listed below: 
 

SAF Meter Size 
(inches) 

Water System 
Availability Fee 

Sewer System 
Availability Fee 

Total System 
Availability Fee 

5/8" $2,640  $3,944  $6,584  

3/4" $2,640  $3,944  $6,584  

1" $2,640  $3,944  $6,584  

1" x 1.25" $4,215  $6,297  $10,512  

1.5" $11,309  $16,892  $28,201  

2" $22,913  $34,225  $57,138  

3" $66,938  $99,983  $166,921  

4" $171,747  $256,534  $428,281  

6" $472,157  $705,247  $1,177,404  

SAF Meter Size 
 (inches) 

Water System 
Availability Fee 

Sewer System 
Availability Fee 

Total System 
Availability Fee 

5/8" $1,966  $3,824  $5,790  

3/4" $1,966  $3,824  $5,790  

1" $1,966  $3,824  $5,790  

1" x 1.25" $4,215  $6,297  $10,512  

1.5" $11,309  $16,892  $28,201  

2" $22,913  $34,225  $57,138  

3" $66,938  $99,983  $166,921  
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SAF Meter Size 
(inches) 

Water System 
Availability Fee 

Sewer System 
Availability Fee 

Total System 
Availability Fee 

8" $472,157  $705,247  $1,177,404  

8" x 2" $472,157  $705,247  $1,177,404  

8" x 4" x 1" $472,157  $705,247  $1,177,404  

10" $472,157  $705,247  $1,177,404  

12" $472,157  $705,247  $1,177,404  

16" $472,157  $705,247  $1,177,404  
 

(c) The SAF meter size shall be computed for the peak water demand, 
excluding fire demand in accordance with D.C. Construction Codes 
Supplement, as amended, Chapter 3 (Water Meters) of this title, and DC 
Water’s Meter Sizing Instructions and Worksheets.   

 
(d) The SAF shall be assessed for any premise, building or structure that 

requires a new metered water service connection to the District’s potable 
water and/or sanitary sewer systems. 

 
(e) The Net SAF shall be assessed for renovation or redevelopment projects for 

any premise, building or structure that uses an existing metered water 
service connection to the District’s potable water and/or sanitary sewer 
systems.   

 
(f) For a renovation or redevelopment project on a property that already 

had/has a DC Water meter(s) and account(s), DC Water shall determine the 
Net SAF based on the difference between the property’s new System 
Availability Fee determined by the SAF meter size(s) (SAF) and the SAF 
Credit determined by the old meter size(s) for the meters(s) being removed 
from the system: 

 
Net SAF = SAF – SAF Credit 

 
(g) Properties under renovation or redevelopment shall not receive a SAF 

Credit for the DC Water account(s) that have been inactive for more than 
twenty-four (24) months prior to DC Water’s issuance of the Certificate of 
Approval. 

 
(h) For any new premise, building or structure that includes one or more 

affordable housing unit (AHU), DC Water shall also provide an AHU Credit 
equal to: 

 
(1) AHU Credit - Five Thousand Seven Hundred Ninety dollars 

($5,790) for each AHU in a metered residential structure of three (3) 
or less units (e.g., single-family structure, townhouse, 
condominium, cooperative housing association unit, or apartment). 
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(2) % AHU Credit or % Net AHU Credit - The percentage of affordable 
housing units credit (% AHU credit) or percentage of additional 
AHU credit (% Net AHU Credit) in a metered multi-family 
residential structure of four or more housing units (condominium, 
cooperative housing association, or apartment) determined as 
follows: % AHU (or % Net AHU) equals the number of AHUs (or 
Net AHU) divided by total number of residential units (RU) times 
one hundred (100) times the SAF: 

  
% AHU = (AHU ÷ RU) x 100 
 
AHU Credit = % AHU x SAF 

 
(i) For a renovation or redevelopment project that includes replacing existing 

affordable housing units and/or the construction of additional affordable 
housing units, DC Water shall provide a Net AHU Credit as provided in 
Section 112.11(h) based on the percentage of additional affordable housing 
units (% Net AHU) determined as follows: % Net AHU equals the number 
of additional AHUs (Net AHU) divided by the total number of residential 
units times one hundred (100): 
 

% Net AHU = ((Net AHU) ÷ RU) x 100 
 
Net AHU Credit = (% Net AHU) x SAF 

 
(j) The Net AHU shall be determined based on the difference between the total 

number of affordable housing units constructed after completing the 
renovation/redevelopment project (aAHU) and the total number of 
affordable housing units existing prior to the renovation/redevelopment 
project (bAHU). If aAHU is less than bAHU (less than zero), no Net AHU 
Credit will be provided:  
 

Net AHU = (aAHU – bAHU) 
 

(k) Projects that request AHU or Net AHU Credits shall submit one or more of 
the following documents: 

 
(1) Land Disposition Development Agreement; 
(2) Zoning Commission Order; 
(3) Planned Unit Development Covenant; 
(4) Certificate of Inclusionary Zoning;  
(5) Letter from the District financing agency that establishes the number 

of AHU in the property;  
(6) A Letter from Department of Housing and Community 

Development (DHCD) indicating the aggregate principal amount 
of the loan and number of AHU in the property; or 
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(7) Other documents issued by the District government or body and 
approved by DC Water that prescribes or sets forth the number of 
AHU on a property. 

 
(l) If the Net System Availability Fee (less AHU Credit or Net AHU Credit) is 

zero or less, no System Availability Fee shall be charged.  
 

(m) If the Net System Availability Fee (less AHU Credit or Net AHU Credit) is 
greater than zero, DC Water shall assess the System Availability Fee. 

 
(n) DC Water may request documentation to confirm the number of proposed 

affordable housing units that were actually constructed. If the number of 
constructed AHUs is less than the proposed AHUs, DC Water shall bill the 
property owner the amount of the AHU Credit or Net AHU Credit for the 
unconstructed AHUs. 

 
(o) For DOB Construction Permit applicants, payment of the System 

Availability Fee shall be a condition for DC Water’s issuance of the 
Certificate of Approval. 

 
(p) [RESERVED] 

 
(q) For federal facilities, payment of the System Availability Fee shall be a 

condition of DC Water’s issuance of the Certificate of Approval.  
 

(r) [RESERVED]  
 

(s) In the case that the DOB Construction Permit is not issued or is revoked or 
the project is not constructed, upon written request from the property owner, 
DC Water shall issue the property owner a refund of the System Availability 
Fee. 
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Presented and Adopted: April 7, 2026 
SUBJECT: Approval to Execute Amendment No. 2 of Contract No. 

DCFA 559, Lead-Free DC – Construction Management and 
Chain of Custody Coordination Services, CorGroup, LLC 

 
 

#26-24 
RESOLUTION 

OF THE 
BOARD OF DIRECTORS 

OF THE 
D.C. WATER AND SEWER AUTHORITY 

 
The Board of Directors (“Board”) of the District of Columbia Water and Sewer Authority, 
(“DC Water”) at its meeting held on April 7, 2026, upon consideration of a non-joint use 
matter, decided by a vote of ____ (  ) in favor and ____ (  ) opposed to approve the 
execution of Amendment No. 2 of Contract No. DCFA 559, CorGroup, LLC. 
 
The Board of Directors hereby authorizes the CEO and General Manager to execute 
Amendment No. 2 of Contract No. DCFA 559, CorGroup, LLC.  The purpose of this 
contract is to deliver program management, materials management, and chain of custody 
coordination services in support of the Lead-Free DC Master Service Agreement 
program.  The total value of this amendment is $300,000.00. 
 
This Resolution is effective immediately. 
                                             
 
                                                                                ____________________________                   
                                                                                Secretary to the Board of Directors 
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY  
BOARD OF DIRECTORS CONTRACTOR FACT SHEET  

ACTION REQUESTED 

PROFESSIONAL SERVICES AMENDMENT: 
Lead Free DC – Construction Management and Chain of Custody Coordination 

Services 
(Non-Joint Use) 

Approval to execute Amendment No. 2 for $300,000.00.  The Amendment exceeds the Chief Executive 
Officer’s approval authority. 

CONTRACTOR/SUB/VENDOR INFORMATION 
 

PRIME: 
CorGroup, LLC 
 
8739 Castle Park Drive, Suite B, 
Indianapolis, IN 46256 
 
80 M St SE, Washington, DC 20003 

SUBS: 
 
 

PARTICIPATION: 
 

100% DBE 

 

DESCRIPTION AND PURPOSE 
 

Original Contract Value:  $    840,000.00 
Total of Previous Amendment  $      60,000.00 
Current Contract Value:  $    900,000.00 
Value of this Amendment:  $    300,000.00 
Total Contract Value, Including this Amendment:  $ 1,200,000.00 
Original Contract Time:  365 Days (1 Year) 
No. of Option Years in Contract  1 (365 Days) 
Option Years Exercised:  1 (365 Days) 
Contract Start Date (NTP):  07-08-2024 
Contract Completion Date:  07-07-2026 (Including 1 Option Year) 

 

Purpose of the Contract: 
Provide program management, materials management, and chain of custody coordination services to 
support Lead Free DC MSA program. 
 

Original Contract Scope: 
This contract provides services needed to provide construction and materials management coordination 
for Lead Free DC (LFDC) MSA Program.  Work includes: 

• Contractor Coordination for all workshops and task order bidding.  
• Pipe Supplier coordination for all workshops and task order bidding.  
• Chain of Custody oversight for all pipe deliveries from release to receipt, to invoice approval, 

and to payment.  
• KPI development tracking and reporting (controls & reporting).  
• Miscellaneous Problem solving & assignments 
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