
1. Call to Order ……………………………………………………………………………………………………Jed Ross, Chairperson

2. Roll Call …………………………………………………………………………………………. Michelle Rhodd, Board Secretary

3. HR Update ………………………………………………………………...Amber Jackson, Chief People Officer and EVP

4. Executive Session* ……………………………………………………………………………………………………………… Jed Ross

5. Adjournment ………………………………………………………………………………………………………………………. Jed Ross

This meeting is governed by the Open Meetings Act. Please address any questions or complaints
arising under this meeting to the Office of Open Government at opengovoffice@dc.gov.

1The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia Open Meetings Act of 2010, 
if such action is approved by a majority vote of the Board members who constitute a quorum to discuss certain matters, including but not limited 
to: matters prohibited from public disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); terms for negotiating a 
contract, including an employment contract, under D.C. Official Code § 2-575(b)(2); obtain legal advice and preserve attorney-client privilege or 
settlement terms under D.C. Official Code § 2-575(b)(4)(A); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5); facility 
security matters under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9); personnel matters under D.C. 
Official Code § 2-575(b)(10); third-party proprietary matters under D.C. Official Code § 2-575(b)(11); train and develop Board members and staff 
under D.C. Official Codes § 2- 575(b)(12); adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters or violations of laws 
or regulations where disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14); and other matters provided 
under the Act.

District of Columbia Water and Sewer Authority 

Board of Directors

Human Resources and Labor RelaƟons CommiƩee March 12, 2025 / 9:30am

MicrosoŌ Teams meeƟng
Join the meeƟng now

MeeƟng ID: 229 496 054 58 Passcode: KD9LT9JJ

Call in (audio only) 202-753-6714, 29351142#
Phone Conference ID: 293 511 42#
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HHumann Resourcess andd Laborr 
RReelationss Committeee MMeetingg --  
HRR Update 
 

Marchh 12,, 20255 

 

DC Water’s Enterprise Human Capital Strategy focuses on attracting, developing, and retaining talent 
strategy includes initiatives in various areas such as compensation, succession 

planning, performance management, and talent acquisition   Below are updates on a variety of People 
 

Employeee Pulsee Survey

On February 3, 2025, DC Water launched an Employee Pulse Engagement Survey provided 
employees with the opportunity to give valuable feedback on the DC Water workplace culture,
environment, the Authorities strengths and areas for improvement survey closed on February 

was a strong response rate 
for DC Water’s survey, and marks an important step toward establishing 
more frequent 

Compensation Updatee 

DC Water’s compensation approach is 
designed to support sustained and competitive salary growth through various compensation activities 

merit, and bonus pay for non-union employees, bonuses for 
union employees, internal

P Career Framework and Compensation Assessment Program –
tudy focuses on non-union employees compensation 

and enterprise-wide career framework and commence in 2024 to achieve the following key business 
:

o Ensure fairness in DC Water’s compensation for all employees; 
o Enhance DC Water’s existing compensation philosophy and approach to 

current market conditions and competitiveness with comparable organizations 
regionally and nationally; 

o Implement career paths that supports a performance-oriented culture; and
o
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We have successfully updated a total of 226

DDepartments 

JJDss 
CCompletedd 

AAss off 
10/2024 

JDss 
Completedd 

Ass off 
11/2024 

JDss 
Completedd 

Ass off 
12/2024 

JDss 
Completedd 

Ass off 
01//2025 

JDss 
Completedd 

Yearly 
Administration 33 0 5 2 40
Customerr Experience 0 0 2 2 4
Engineering 5 2 0 0 7
Finance,, Procurement,, 
andd Compliance 2 0 0 0 2 

Government and Legal
Affairs 2 0 0 1 3 

Independentt Offices 4 0 0 0 4
Marketingg andd 
Communications 6 0 0 0 6 

Operations 16 9 4 7 36
 13 1 0 0 14

Varies 2 2 0 50

 60 60
 143 14 57 12 226

-
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 Updatee  

Since the start of FY- 54 positions throughout the Authority – 
external, 

-one 21  positions have been since the last report Currently, there are a total of 662
positions actively under recruitment

Filledd Positionss 
(1/1/2025 to 2/28/2025)
External Internal

January 3 2 5
February 7 9 16

 10 11 21

Learningg andd Developmentt Updatee 

Successionn Planning:: 

We have implemented a succession planning process that is transparent, cultivates 
equity and trust in the process, and helps employees see potential career 

We have critical positions, and 1164 successors 
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RReadinesss Level CCountt off Employee
Ready Now 59
Ready in 1-2 Years 99
Ready in 3-5 Years 67

2225
* Some employees are listed for more than 1 position

:: 

All full-time employees who have been with DC Water for at least a year are allowed 
up to $5,000 to use towards degree seeking programs and/or external training that 

FY25 year to date we have 35 employees 
table below captures the total cost 

and participation   

Metric Oct Nov Dec Jan  
 $4,095 $4,295 $2,299 $4,095  

participating in external
trainings

1 1 1 1 4 

assistance/reimbursement
$12 $44,626 $14,,659    

participatingg inn tuitionn 
assistance/reimbursement

4 1 7 19 31 

:: 

We continue to develop and grow our employees through enterprise-wide learning 
Below are some of the training participation 

HRR Businesss Partnerss  

communicate and operationalize the following re-
organizations : 

Metric Oct Nov Dec Jan FY255 
 

completingg onlinee 
training 

123 5 21 56 205 

completingg 
instructor-ledd training 

66 53 27 130 276 
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SCADA department transfer from COO division to CIO 
division: 10 employees

35 employees

An additional re- is forthcoming with a target 

Vacancy Rate January 31, 2025

MMetric  OOct--
224  

NNov--
224 

DDec--
224  

JJan--225 

VVacancyy 
RRate+  

*

  BBusinesss Relevance  

++ Vacancyy Ratee == 11 –– 

ppercentagee  
   

–   

vacancyy ratee relatedd too vacanciess thatt aree 

managementt revieww beforee recruitmentt --
OR--   

Vacancy Rate has steadily declined 
holding steady around 7-

in analyzing the information gathered in the recent 
Employee Engagement Survey and then working with the departments to develop action plans to 
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