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MINUTES OF THE MEETING
ENVIRONMENTAL QUALITY AND OPERATIONS COMMITTEE
MAY 15, 2025

(via Microsoft Teams)

COMMITTEE MEMBERS PRESENT
1. Sarah Motsch, Chairperson, Alternate, Fairfax County
2. Howard Gibbs, Vice-Chairperson, Principal, District of Columbia
3. Richard Jackson, Principal, District of Columbia
4. Amy Stevens, Board Member, Alternate, District of Columbia

Other Board Member Present

1. Unique Morris-Hughes, Principal, District of Columbia

DC WATER STAFF PRESENT
1. Michelle Rhodd, Secretary to the Board
2. Kirsten B. Williams, Chief Administration Officer, and EVP
3. Matthew Brown, Chief Finance Officer and EVP, Finance, Procurement,
Compliance
4. Jeffrey Thompson, Chief Operating Officer and EVP

The Environmental Quality and Operations Committee meeting was called to
order by Sarah Motsch, Chairperson at 9:30 AM. The meeting was held via
Microsoft Teams. Michelle Rhodd, Secretary to the Board called the roll.

l. BPAWTP PERFORMANCE UPDATE

Nicholas Passarelli, Vice President, Wastewater Treatment Operations, reported
that Blue Plains met all NPDES permit requirements for April 2025, treating an
average daily flow of 281 million gallons (MGD) the tunnel system captured 138
million gallons of flows with no overflows. For April, 23% of electricity used at Blue
Plains was generated onsite and achieved power savings of $2,033,600 for
FY2025 through January. Biosolids production totaled 12,711 tons, with 11,118



tons sold through Blue Drop's Bloom program amounting to a year-to-date total of
34,514 tons sold as Bloom against an annual goal of 70,000 tons.

Il CLEAN RIVERS PROGRAM QUARTERLY UPDATE

Moussa Wone, Vice President, Engineering and Clean Rivers, provided an update
on ongoing Clean Rivers initiatives. The Anacostia Tunnel System has captured
over 18 billion gallons of flows and approximately 11,495 tons of trash, debris, and
solids since its activation in March 2018. The Potomac River Tunnel construction
is active, with major milestones including the April 3rd Factory Acceptance Test of
the North Tunnel Boring Machine (TBM) named Mary, set to arrive by August 2025.
Environmental assessment for the Piney Branch Tunnel is complete, with
construction anticipated from 2026 to 2029. Rock Creek Green Infrastructure
Project C is currently under construction, with Project D planned for 2028.

Dr. Wone emphasized the strong coordination and progress toward achieving full
Consent Decree compliance across the Anacostia, Potomac, and Rock Creek
watersheds.

M. CAPITAL IMPROVEMENT PROGRAM (CIP) QUARTERLY UPDATE

Paul Guttridge, Director of Shared Services and Asset Management, provided an
update on CIP performance. Disbursements through Q2 of FY25 totaled $240
million, with a forecast of $587 million by year-end against a baseline budget of
$650 million. He discussed projected spending for FY25 by Service Area and
summarized the schedule of milestones for FY25 Key Performance Indicators
(KPIs).

Dr. Wone provided an update on the Sewer, Water, Process and non-process
facilities programs. He highlighted a $200 million contract for linear water and
sewer rehabilitation and noted emergency responses to recent sinkholes. For fiscal
year 2025, inspections have covered 27 miles of local sewer, 14 miles of large
sewer, and over 1,400 manholes. He highlighted the completion of procurement
for the Headworks Construction Management at Risk (CMAR) contract, valued at
$200 million, and mentioned accomplishments in Non-Process Facilities, including
the Main Pump Station-Modifications and Historic Restoration CMAR contract,
valued at approximately $12 million.

Minutes of the May 15, 2025, Environmental Quality & Operations Committee Meeting

Page 2 of 4



IV. LEAD FREE DC (LFDC) QUARTERLY UPDATE

William Elledge, Director, Capital Water Program and Lead Free DC (LFDC),
shared performance highlights from the LFDC program. The program has
completed over 8,600 lead service line replacements since inception, equating to
21% of the total goal. Temporary pauses in 2 contracts occurred due to federal
funding discussions, but cost savings of $400,000 were realized through
collaboration with DDOT’s PaveDC initiative. LFDC's customer engagement team
logged over 50,000 outreach touchpoints last quarter, securing more than 6,000
right-of-entry agreements. New YouTube videos were released to assist
customers with understanding the process.

The small diameter water main replacement program is on track to complete
approximately 8 miles this fiscal year, despite weather-related slowdowns in
January and February. In addition to ongoing Master Service Agreements, two
Progressive Design-Build (PDB) contracts are in solicitation, expected to
significantly ramp up the annual renewal rate starting in FY27.

V. SERVICE LINE MATERIAL IDENTIFICATION PILOT UPDATE

Mr. Elledge shared the results of a pilot study testing non-invasive technologies,
SMIT and Swordfish, designed to identify service line materials without excavation.
Despite promising concepts, both technologies demonstrated limited accuracy in
field conditions, making them unsuitable for widespread deployment. DC Water
will continue using test pits as the most reliable method for identifying service line
materials, while monitoring emerging technologies.

VL. ACTION ITEMS

The Committee reviewed and recommended approval of the following capital
contracts and amendments. Each item was discussed in the context of the FY25
Capital Improvement Program, with emphasis on schedule assurance and
maximizing DBE/WBE participation.

JOINT USE

1.  Contract No. 230040 — Progressive Design-Build Contract for Blue Plains
Floodwall Segments A, B, and D — Kokosing Industrial, Inc.

2. Contract No. 210080 A.B.C.D. — Amendment to Miscellaneous Facilities
Upgrade — Phase 8 (MFU-8) Program
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NON-JOINT USE

3. Contract No. 180040 — Change Order 09 to Small Diameter Watermain
Rehab Contract 15D — Capitol Paving of DC

VII. OTHER BUSINESS/EMERGING ISSUES

Ms. Motsch asked if any committee members had other items to bring up or any
questions, and no additional issues were raised.

VIIL. ADJOURNMENT

The meeting adjourned at 10:10 am.
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