
Presented and Approved: June 3, 2021

SUBJECT: App「oval to Execute Contract No. 17"PR-CFO葛

20A,20B,2OC, A11iant Insurance Services, Aon Risk Solutions of

Washington, DC and W冊s of Ma「yland, lnc.

#21-45

RESOLUTION

OFTHE

BOARD OF DIRECTORS

OFTHE

D。C。 WATER AND SEWER AU丁HOR鵜TY

The Boa「d of Di「ecto「s (‘くBoa「d’’) of the District of Columbia Wate「 and Sewer Authority (“the

Autho「ity”) at its meeting on June 3, 2021 upon conside「ation of a joint use matter, decided by a

vote of eIeven (11) in favo「 and none (0) opposed to execute Contract No. 17-PR-CFO-

20A,20B,20C, A旧ant lnsurance Services, Aon Risk Solutions ofWashington, DC and Wi=is of

MaryIand, lnc.

Be it resoIved that:

The Boa「d of Di「ecto「s he「eby authorizes the CEO/Generai Manager to execute Cont「act No.

17-PR-CFO-20A,20B,20C, A冊an=nsu「ance Services, Aon Risk Soiutions of Washington, DC

and W冊S Of Maryland, Inc. The purpose ofthe contract is to secure and obtain p「operfy and

CaSualty insurances fo「 DC Wate「. The coverages inciudes Property, FIood, Cyber, Po=ution,

Excess Liab冊yy, Excess Wo「ker,s Compensatio=, EmpIoyment Practice’Public O怖ciais, C「ime

and Fidelity and Fiduciary insurances. The totai cont「act amount is $4,400,000.



Presented and Adopted: June 3, 2021

Subject: Approva容to Revise the Lead Service Line RepIacement

PoIicy to lmpiement the Lead Free DC Program

#21-46

RESOLUTION

OFTHE

BOARD OF D看RECTORS

OFTHE
D容STRICT OF COLUMB書A WATER AND SEWER AU丁HORITY

The Dist「ict members of the Board of Directors (“the Board”) of the District of Columbia

Water and Sewer Authority (“DC Water’’) at the Board meeting held on June 3, 2021,

upon consideration of a non」oint use matte「, decided by a vote of six (6) in favor and

none (0) opposed, tO take the fo=owing action with 「espect to 「evising the Lead Service

Line RepIacement PoIicy to lmplement the Lead-Free DC Pr9gram.

WHEREAS, On July l, 2004, the Board through Resolution #04-60, aPPrOVed the Lead
Service Line Rep!acement (LSLR) Po=cy to cost effectiveIy 「emove and replace ali known

lead service lines (LSL) from pubiic space in conjunction with the replacement of

dete「iorating water supply infrast「ucture by the end of FY 2010) rePlace a= unknown

service lines that are confirmed lead within 90 days of discove「y, and encourage

homeowners to replace at DC Wate「,s actuai costs at the same time; and

WHEREAS, On Februa「y l, 2006, the Board th「ough Resolution #06-27, reVised the

LSLR Policy, maintaining the requ-rementtO rePlace ail know LSLs by the end of FY 2010

and se請ng the deadIine fo「 identftying a= unknown service lines by FY 2015, and

「eplacing a= unknown service ljnes that are identified as lead bythe end ofFY 2016; and

WHEREAS, On Septembe「 4, 2008, the Boa「d, through ResoIution # 08-75, afte「

extensive pubiic outreach, 「eView of new data showing a temporary spike in lead levels

afte「 a partial replacement (Only replacing the LSL in pu帥C SPaCe), the lack of customer

Pa面cipation to pay fo「 the LSLR on private property (resuIting in a partiai 「eplacement),

the effectiveness of the Washington Aqueduct’s optimal corrosion controI t「eatment, and

the cost impacts to DC Wate「 budget, reVised the LSLR Policy indefinitely suspending

Resoiutions #04-60 and #06-27, Pe「mitting LSLRs in conjunction with wate「 main

「ehab冊ation/ replacement projects and lead service line 「epairs, DDOT repavIng

projects, O「 CuStOmer initiated voIunta「y replacements, Subject to Boa「d approved

aiIocation of funds in the budget, and continued identification of unknown service lines

Without a deadiine fo「 completion; and

WHEREAS, On January 8, 2009, the Board through Resolution #09-37, fu軸er revised

the LSLR Poiicy, terminating the 「equirement to identify unknown service lines’but

continued the LSLR in conjunction with water main rehab冊ation/replacement projects,

DDO丁「epavlng PrOjects, Or CuStOmer initiated voIuntary LSLRs, Subject expenditure cap

Of$2 M冊on pe「year; and



wHEREAS, from 2009 to 2019, the Boa「d th「ough Reso-utions #09-37, 09-102, 10-111,

16-47, and 19-36, 「eVised the LSLR Po-icy adjusting the amount ofthe expenditure cap

to its cu「rent limit of $3.5 M帥on fo「 customerS Participating in DC Wate「,s Volunta「y Full

Replacement Program (VFRP) that voluntarily ag「ee to pay tO rePlace their LSL on their

p「ivate p「operty, and LSLRs in conjunction with water main rehab冊ationl「eplacement

projects and DDOT 「epaving p「Ojects; and

wHEREAS, On March 13, 2019, the Counc旧o「 the District of Columbia enacted D・C"

Law 22-0241 , the “Lead Water Service Line Replacement and DiscIosu「e Amendment

Act of 2018,,, Which estab-ished the customer-initiated Lead Pipe Replacement P「og「am

(LPRAP) that p「ovides District funds to property OWnerS tO Pay fo「 the costs to replace

the LSL on their private property When the service line in public space is nonlead;

supporfed the Capita=mprovement PrQject and Emergency Repai「 Replacement

(CIPERR) p「og「am by providing District funds to pay for the costs to rePlace the LSL on

p「ivate property When DC Water conducts work on the service line in pubiic space; and

prohibited pa南l LSLRs w軸Iimited exceptions that incIude where the property OWner

does not consent tO WOrk on thei「 property or where District funds are insu醐ent and the

property owner does not agree to Pay the costs of the LSLR on private property; and

w帖REAS言n response tO requi「ements of D.C" Law 22-0241, and subsequent

amendments in D.C, Law 23-0229, e什ective Ma「ch 16’2021 that expanded District’s

financia! assistance to pay fo「 the replacement of galvanized i「On and brass (brass is not

cu「rently funded by the Dist「ict) service lines and othe「 requi「ements, and the o=gOing

「isks of potentia。ead exposure, the General Manager di「ected staff to develop a Lead

Free DC p-an to acce-erate the rep-acement of a旧ead service lines in the Dist「ict of

CoIumbia within ten yea「S; and

wHEREAS, On May 20, 2021 , the Environmenta- Qua冊y and Operations Comm軸ee met

to review and conside「 「evising the LSLR Policy to implement the General Manage「’s

Lead F「ee DC (LFDC) Prog「am - Acce-erating Lead Service Line Replacement and

「eplace a旧ead service =nes by 2030; and

WHEREAS, the General Manage「 summa「ized the current Board LSLR Poiicy, and

reported the status of the number of rep-acements completed in FY 2020 at 533 and

anticipated in FY 2021 at 800 unde「 the th「ee 「epIacement programs: 1) Lead Pipe

Replacement Assistance P「og「am (LPRAP), a CuStOmer-initiated replacement prog「am

which the Districtfunds 50%, 80%, O「 lOO% ofthe costs to 「eplacethe po面On Ofthe lead

and galvanized i「on and brass (When funded) service iine on p「ivate p「operty due to a

past partia- replacement; 2) Capita=mp「ovement Project and Emergency Repair

RepIacement (CIPERR) p「ogram whe「e the Dist「ict pays l OO% of the costs to 「epiace the

lead, galvanized and brass (When funded) service冊e on p「ivate property when DC Water

rep看aces the lead, galvanized iron, brass (When funded), Or nOnlead service Iines in public

space during a CIP (e・g" Sma-I diamete「 water main 「eplacement) or eme「gency Service

line replacement; and 3) Volunta「y FulI Replacement P「Ogram (VFRP), a CuStOme「置

initiated 「ep-acement p「ogram that the p「operty owne「 ag「ees to pay the cost to replace



the lead service line on p「ivate p「OPe時and DC Water replaces the portton in pubiic

space atthe same time; and

wHEREAS, the General Manager preSented the LFDC P「og「am亘C冊ng the cur「ent

inventoryJen-year 「eP!acement SChedule, and planning level cost estimates to comPlete

ali 「ep-acements through the three 「eplacement p「OgramS by 2030; and

wHEREAS, the Gene「al Manage「 discussed the DC Water initiated replacements

performed under DC Wate「 CIPERR p「ogram’Which w旧ocus on block-by-biock

replacement p「oJeCtS in coordination with sma一~ diamete「 water main 「eplacements and

du「ing eme「gency rePairs based on system imp「ovementS’(Water quality and wate「 main

integrity), and socia。mpact (equity factors) while prioritizing histo「icaily unde「Served

a「eas and vulnerable populations (e.g. ch冊en and p「egnant individuals); and

wHEREAS, the Genera- Manage「 p「esented a high leveI planning cost estimate to

comp-ete the lead and ga-vanized iron 「ep-acements in public space at $857 M帥on to

$997 M冊on, Ofwhich $632 M冊On is cu「「ent-y in the capita。mp「ovement p「Ogram (CIP)’

resulting in a $225 M帥on to $365 M冊On funding gap; and the estimated costs to

complete the rep-acements in p「ivate p「operty range from $87 M帥On tO $142 M冊On,

which w冊eed to be funded by the District, PrOPerty OWner Or Other non DC Waterfunds;

wHEREAS, tO deve-op the LFDC P「og「am】 the Gene「al Manager discussed the

stakeholde「 engagement activities言nc-uding engagement with the StakehoIder A帖ance

and othe「 advisory groups, D.C. Counc申nc-uding the Councii O冊ce of RaciaI Equity

(CORE), District agencies, COmmunity organizations, and community pa血ers; and

WHEREAS, the General Manager presented enhancement oppo山nities to achieve the

goal of replacing a旧ead and ga-vanized iron service lines by 2030’th「ough enhancing

interagency coordination with the Department of Consumer and Reguiato「y Affai「s

(DCRA), the Depa直ment of Energy and Envi「onment (DOEE), and the Dist「ict

Department of T「anspohation (DDOT), legislative and policy measures through D"C.

Counc旧o impIement and incentivize LSLR and other IegisIative action, and efforts to

pursue Dist「ict and Federal funding opporfunities to 「educe the funding gap; and

WHEREAS, the Environmentai Quality & Operations Committee, afte「 COnSideration of

the plaming, financing, COO「dination activities’ and enhancement oppo血nities,

「ecommended that the Boa「d app「ove the 「evision of the LSLR Po=cy to inlPlement the

LFDC Program to repIace a旧ead, galvanized iron and b「ass (if funded) service lines by

2030.

NOW THEREFORE BE IT RESOLVED THAT:

The Boa「d app「oves the Lead F「ee DC Plan as proposed subject to approvai of any

cont「acts necessary to impiement the p「ogram and replace a旧ead, galvanized iron and



brass (if funded) service =nes by 2030. The Gene「al Manager is directed to perfe「m the

fo=owing:

1. lmp-ement the Lead F「ee DC Plan as p「oposed to repiace a旧ead’gaIvanized i「on

and brass service lines in public space and private p「OPe直y (if funded) by 2030.

2, Replace lead, ga-vanized iron and brass service lines on private property paid fo「 by

funds p「ovided by the p「operty owner, Dist「ict or fede「al funds, Or from other non-DC

Wate「 sou「ces to 「ep-ace pub=c portion if the owne「 VOiuntar=y pays for replacement

on their p「ope巾y though the Volunta「y Fu= Repiacement P「og「am (VFRP)"

3. Total Discretionary Funds for the replacement of iead, galvanized iron and brass

service line in public space when the p「operty owne「 voluntarily agrees to pay for the

p「ivate side rep-acement through the VFRP, Sha冊Ot eXCeed $10 M冊on in a budget

year without the approval of the Board of Directo「S.

4.一mp-ement the requ一「ementS in the Lead Water Service Line Replacement and

DiscIosure Amendment Act of 2018, aS amended.

5, Seek and advocate fo「 funding to assist p「operty owners to pay for the replacement

of lead, galvanized i「on and b「ass service =nes on private property.

6. Work with DDOT and private developers (if app=cabIe) to 「eplace lead, galvanized

i「on, and brass service lines in conjunction with their 「eplacement of sma= diameter

water mains.

7. lmplement p「og「ams to identify a= unknown service lines and 「epIace identified lead

Service lines.

8, P「ovide information about the risks 「elated to a pa面a=ead, galvanized iron or brass

service line to p「operty owners that have partia=ead service lines or do not consent

to 「ep-ace the Iead, ga-vanized i「on o「 b「ass service lines and the additional mitigation

efforts they need to perform to reduce the 「isks of Iead-

9. Report to the Board annua=y on the status of the Iead, galvanized iron and brass

service line 「eplacement, funding efforts for private 「eplacements and any identified

impediments to repIacing a旧ead, galvanized iron and b「ass service lines in public

SPaCe by 2030.

This 「esolution sha= be e什ective immediateIy.


