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DiSTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

BOARD OF DiRECTORS

273rd MEETING

THURSDAY, MARCH 4, 2021

MINUTES

Present Directors

Tommy Wells, Chairperson, Dist「ict of Columbia

Fioyd HoIt, Prince Geo「ge’s County

Howa「d Gibbs, Aitemate for David F「anco, Dist「ict of CoIumbia

Anthony Giancoia, AIte「nate to Vacant Position, Dis油Ct Of Coiumbia

Adam Ortiz, Mo爪gomery County

Jared McCarthy for Ta「a Jackson, Prince Geo「ge’s County

Rachna Butani, Dis油ct of Columbia

Randy Bartlett, Fa而ax County

Emile Thompson, District of Columbia

P「esent Alternate Directors

Kendrick E. Curry, Dist「ict of Coiumbia

Sarah Motsch, Fa而ax County

Jed Ross, Dist「ict of Columbia

!van師shberg, Dis師ct of Columbia

Joe Leonard, Jr., District of Coiumbia

Lavinia A" Baxter, Prince Geo「ge’s County

Adriana Hochberg, Montgomery County

D.C, Water Staff

David Gadis, CEO and General Manager

Matthew Brown, Executive Vice P「esident for Finance and P「ocu「ement, Chief Financial O冊cer

Kishia Powe=, Executjve Vjce President, Chief Operating O冊cer

Marc Ba皿e, Executive Vice President, LegaI Affairs

Linda R. Maniey, Board Sec「eta「y



Ca= to Orderand Ro= Ca=

Chai「person We=s ca=ed the 273rd meetjng ofthe District of CoIumbia Water and Sewer

Autho「ity’s Board of Di「ectors to order at 9:32 a.m. The meeting was heId via Mic「osoft Teams.

Ms. ManIey ca=ed the roII and a quorum was estab=shed.

Approvat of the Februa「v 4, 2021 Meetin釘Minutes

Chairpe「son We=s asked for a motion to approve the February 4, 2020 meeting minutes. The

motion to app「ove the February 4, 2O21 meeting minutes was moved, SeCOnded, and

unanimousiy approved by the Boa「d of Directors.

Chairperson’s Overview

Chairpe「son We=s weicomed Jared McCarthy and Tara Jackson, Principai, f「Om Prince

Geo「ge’s Countyto the Boa「d. They had aIready been swo「n in. He stated that he did not

know ofany mo「e important board in the region to serve on than D.C. Water. He stated that

they had joined a boa「d that was one ofthe highest perfo「ming modem wate「, SeWage, and

treatment piant prog「ams in the worid. D.C. Water’s B看ue Plains Advanced Wastewater

T「eatment Plant is the largest advanced piant in the worid and has the largest bjod屯ester of any

North American pIant. Chairperson We=s aiso noted that Ms. Jackson had been named Chief
Administrative O冊cer for P而ce George’s County, and as such, SWOm in by the County Counci上

Environmenta! Qualitv and Operations Committee

Reported by: Howard Gibbs, Vice Chairperson

Mr. Gibbs reported that the Comm皿ee met on Februa「y 18, 2021. Akiile Tesfaye, Vice

President for Wastewate「 Operations, gaVe a rePOrt On the performance of the Blue Plains

Advanced Wastewater Treatment Piant which was exce=ent. A= permit requirementS Were met,
With ail e凧uent pa「ameters beiow the 7 day and monthly NPDES permit requirements.

A totaI of 56 m帥on ga=ons of combined wet weathe川ow was captured in the tunnel system

and al川ow was treated through thee Wet Weathe「 Treatment Fac冊y. There were no captured

COmbjned flows directly to the Wet Weather Treatment Outfaii,

ln Janua「y biosolids hauIing averaged 380 wet tons per day and a= met the Class A exceptionai

quality 「equirements of the U.S. Environmental Protection Agency.

Mr. Gibbs stated that according to Aklile’s report, Biue Drop sold l,590 wet tons of B10Om in

January,

PauI Gu軸dge, Director of Capita=mprovement Program (CIP) lnfrastructure Management,

P「OVided an update on the鉦st q耳a巾er of Fiscal Year 2021. Mr. Guttridge presented a hjgh-

1eveI update on spending. Five ofthe six service a「eas are projected to be beIow base=ne

SPending and the other service area is projected to exceed that spending Iimit. He gave an

update also on sign桐cant contract actions in the next six months, Which include two sma=

diameter water main replacement projects, a reClaimed finai e冊uent pump station project,

Soapstone VaIIey Creekbed sewe「 「ehab冊ations, multipie p「ojects invoIving misce=aneous

faciijties, muItjple projects invoIving misce=aneous fac冊es upgrades) and an advanced u帥ty

COnSt「uCtion contract for the Potomac River Tunne上
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Mr. Gibbs stated that the Comm批ee asked whether budgeted spending has been adjusted to

account for the effects ofthe COVID-19 pandemic,丁he answer was that a response was

formuIated in Ap刷2020 and budgeted spending fo「 both FY 21 and 22 we「e reduced by

approximately $170 mi=ion.

Len Benson, Senior Vice President for Project Development, rePOrted on the lO-year CapitaI

Improvement Program (CIP) Pian. The lO-year disbursements for FYs 21 through 30 are $5・4

b帥On, the same as for the lO-yea「 disbursements for FY 20 to 29 budget. Major initiatives were

discussed which we「e for the p「oposed budget,丁he capital construction p「ojects include $1.03

b冊On for the D.Ci Ciean Rive「s Project to meet Consent Decree requirements. The budget

aIso includes $100 m冊On in each service area except for non-PrOCeSS fac冊es, throughout the

lO year period for bette「 pwhng across a11 serviees areas"丁here were adjus‡ments to the

budgets due to the impact due to COViD-19 to revenue requirements. The capital

disbursements budgetwas reduced by $36 m冊on for 2021 and $135 m冊On for FY 2022. The

totai $171 m冊On has been deferred to FY 2023 and beyond upto FY 2030.

Mariee Franzen, Senior Manager ofWater Ope「ations, uPdated on fire hyd「ants"　D.C" Water is

beIow a l percent ceiling which was set unde「 an agreement between the D.C. Water Board

and the Djstrict of Columbia Fire and Emergency Medical Services as an ouトOf-Servjce levei fo「

hydrants. There we「e 71 ouトof-Service鉦e hydrants. Of that totaI 48 were defective and 23 are

inaccessible as a result of temporary construction.

Maureen Schme冊g, Manager ofWater QuaIity, gaVe an OVerview ofthe Lead and Copper RuIe

Testing. Coiiform testing showed one positive out of 252 samples- The testing for lead and

COPPer hasjust started. They were asked about the revisions for Lead and Coppe「 Ruie

丁esting that werejust issued by the FederaI Govemment EPA, An update w川be provided in

the future when their questions are answered by EPA.

Chairperson We=s noted that the nex=h「ee reports would be provided by Anthony GiancoIa.

Joint Meetin鋼ofthe D.C, Retail Water and Sewer Rates Comm皿ee and the Finance and

Bud〇et Committee

Repo巾ed by: Anthony GiancoIa

Mr. Giancola urged everyone to 「ead the Comm皿ee minutes and go to D掴gent Boa「d books for

more details because it is a long report. Du血g the coming month the Board w冊receive

another separate briefing and hopefu=y the comm枇ee members w用raise some questions on

these minutes.

M「, Giancoia stated that CFO Brown presented the Budget for Fiscal Year 2021. He provided

the majo「 d「ive「s and underiying assumptions.丁he totaI budget inciudes operating

expenditures of $658 m冊On, a lO-yea「 Capita=mprovement Program of $5.4 b冊on, and the

related revenue requi「ements ofthe lO-Year Financial Plan. He furthe「 reported that $10.5

m帥On is being withdrawn from the Rate Stabi‖zation Fund as pa巾Ofthe budget approved in

last year’s financiai pIan, Additionaliy the budget rates we「e adopted as part ofthe 2-year rate

PrOPOSa=ast year and compIetes that sh冊of 37 percent of CIean River’s costs from the

lmpervious Area Cha「ge to the Sewer Voiumetric Rate Cha「ge.
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CFO Brown reported on and advanced the efforts to buiid a cuiture of performance and

accountab冊y, the new custome「 prog「ams to repa両eaks, and the assistance being provided to

CuStOmerS impacted by fIoodjng events and COVID.

The fo=owlng a「e also parts ofthe budget: The budget funds 14 apprentice ieamIng Sk紺s in

PreParing forjob for D.C. Water and continues to recognize savings and energy costs and a
「eduction of bioso=ds from the Combined Heat and Power Faciiity. Phases l and 2 ofthe

Enterprise Resou「ce Plaming System we「e successfu=y implemented on time and under

budget. The CIean Rivers Prog「am continues and more work is underway on the Northeast

Bounda「y TumeI. in FY 2020 there were $376 m冊on of active DBE const「uction awards

undervay, Which is 32 pe「cent of active construction pro」eCtS. An overview was aiso given of

the 2022 operating sources and use offunds of $756,4 m冊on. The Capita=mprovement

P「ogram of$476 m冊on for2022 and $5.4 b冊on ove「 a lO-year Period was aiso ou捕ned,丁his

focused on the prioritization of projects cu「「entIy under construction言ncluding CIean Rivers

P「ogram and those that ieverage outside funds.

CFO B「own 「eported on the budget 「epiacement of l percent of sma= diameter wate「 mains and

ramps up to l.5 percent 2031 and beyond. He also noted thatthis year’s proposed CiP

inciudes some prQjeCt delays from the pian approved last yea「 due to the COV!D pandemic"

Overviewed was the process improvements for the program administration and a new financiaI

SyStem Which includes aiignment between capitaI spending and rates in the financiai pIan.

Ms. Oyeyem主Director of Budget, PrOVided a detailed review ofthe 2022 proposed operating

budget of $658.4 m冊on which is app「oximateIy $15.8 m冊on above the 2021 approved budget

Of $643 m冊on, mainly fo「 debt service costs. She expiained that the core Operations and

Maintenance costs have been consistentIy stable with an average growth of 3 to 4 percent per

yea「 and about 73 percent ofthat cost is fixed and non-disc「etiona「y"

it was repo巾ed that the 2021 ope「ating budget forecast is $20 m冊on beIow the app「oved levels

due to the impact ofthe pandemic on revenues. Departmental spending plans were developed

to prioritize critica=nf「astructure and achieve reductions in various a「eas.

The proposed 2022 budget funds two new positions to support the LeadF「ee D"C. efforts for

inspection work and eight new positions to reduce continued reIiance on consultants for suppo巾

jn severaI a「eas, it also inciudes $1 m冊on for a new assistance program to repair p「operty

ieaks impacted by water b川s, $1 ,3 m冊On forthe maintenance of green infrast「uctu「e faciiities to

manage stormwate「, and O,7 mi=ion fo「 additionaI secu「ity guards needed at the new Fleet

Management and Sewer fac冊es related activities.

Ms. Oyeyemi 「eviewed the O&M budget d「ive「s and noted that FY 2022 personnel services are

at $180,4 mi=ion, Or an increase of $2.5 mi=ion, PrimariIy to cover requirements for me「it

inc「eases, aPPrenticeship prog「ams, and the ten new positions. Major chemicaIs used in

WaSteWater decreased by $1.9 m冊On and ut冊es $0.6 m冊on, aSSumeS OnSite eiectricai

gene「ation of 6 megawattsrfrom the Combined Heat and Power Fac冊y which co輔nues to s」ow

the g「OWth of energy costs.

CFO Brown reported that D.C. Water revised the 2021 revenue budget downwards to $692.3
m冊On f「om $733,7 m冊On that were adopted in the original FY 2021 budget, He stated thatthe

2022 rates and the lO-Year average monthIy residentiai customer bi=s are the same as what

WaS PreSented to the Committee and the Board when the muItj-year rateS for FY 2021 and 2022
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We「e aPPrOVed. He noted that the average residential and CAP custome「 monthly rates for

2021 and 2022 are the same since the Board recently approved the rates for both years.

CFO Brown provided an overview on customer assistance programs offered by D.C. Water and
noted that D.C. Wate「 has been seeing a sign師cant increase of assistance over the previous

year.

The lO-Year FinanciaI Plan was ou捕ned as a component ofthe budget adoption and w用be

PreSented to the Boa「d for approva上The Financiai Pian heips D.C. Water baiance the

investment in infrastructure versus rates and affordabiIity.

CFO Brown reviewed Management recommendatiens and the action ifems for operating budget

expenditures, 1 0-year CaPjtaI disbursements in the pro」eC川fetime budget, the lO-year Fjnanciai

PIan, and the intent to reimburse capitaI expenditures f「om proceeds f「om bo「rowing. He

requested that Comm皿ee members submit budget寸elated questions to the Board Sec「eta「y

and that the va「ious Comm阻ee recommendations and actions are anticipated in March with

final Board approvai at the April meeting.

Finance and Budqet Commi請ee

Reported by: Anthony Giancola, Chairperson

Mr. Giancoia stated that the Comm皿ee met on February 23, 2021,丁he monthiy FinanciaI

Report was reviewed by exception by CFO Brown. At the end of January 2021 operatjng

revenues were $234.4 m冊On Or 31.9 percent of budget, Operating expenses were $181.5

m帥On Or 28.2 percent and at the end of January 2021 operating revenues were $234.4 m冊On

Or 32.9 pe「Cent Of budget. Operating expenses we「e $181.5 m=iion or 28.2 pe「Cent Of budget

and capitaIs for expenseswere糾1 2.9 m冊on or 22,2 pel’Cent Of budget. CFO Brown reporfed

that atthe end ofthe fourth month D,C, Water revenue is $16 m冊On below budgetwhich his

S"ghtly higher than previousiy forecasted through this reporting period,

丁he lO-Yea「 FinanciaI Plan includes an estimated 「evenue reduction of $244,9 m冊on, Which

incIudes $41 ,5 m冊on anticipated reduction in 2021. The revenue decIine is the combination in

COmmerCiai custome「 consumption of about 30 percent and increase in de=nquencies, CFO

Brown stated that Management has proactiveiy to the reduced revenue by limiting expenditures

and this has resulted in operating expenditures of$19.4 m冊on beIow budget.

Capital expenditures are $63.7 m冊on beIow budget in part because ofthe efforts to 「espond to

a reduction in 「evenues. CFO Brown 「eported that the 202O Comprehensive AmuaI Finance

Repor自s being prepared and w冊be availabIe on the website when compIeted.

丁he 2020 lntemunicipal Agreement, OPerating maintenance and settlement is progressing and

W田be circuLated p「obably by the end of March.

CFO B「OWn 「ePOrted that Management was prepanng fo「 a 2020-2021 pub=c hearing scheduied

fo「 March 15, 2021,

Speciai Meetin〔i Of the Finance and Bud鋼et Committee

Reported by: Anthony Giancola
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Mr, Giancoia stated that the Special meeting was heId on March 3, 2021. There is a consent

item on the agenda which is an amendmentwhich CFO Brown w川outiine. itwas basica=y

CIeaning up some 「eporfs.

Chairpe「son WelIs opened the meeting for to issues of Genera=nterests.

!ssues of Genera=nterest

Mr. Giancoia had two questions. On Janua「y 14, 2021 the Board received a memo from Mr.

Gadis saying that the Enterprise Performance Plan was compieted in January 2021 and it would

be scheduIed for a fulI Board briefing in March. He stated that obviously because ofthe budget

PrOCeSS it couid not be heid. He stated that he does notwantto Iose sightthatthey s帥w紺

Want a fu= briefing on the Plan in the next coupIe of months. Chairperson We=s acknowiedged
this.

丁he second item, aCCOrding to Mr. Giancoia relates to the oversight hearing on March 15, 2021.

F「om his perspective言t wouId be nice to get some idea from the Gene「al Manager and CE0 on

howthey are preparing and whatw紺be taiked about and highlighted. He be=eves in D.C.

Water’s assistance programs and how they are ramping up and expanding ln COVerage.

Cha高person We=s stated that旧sr general practiee for the GeneraI Manager to share his

testimony ahead oftime and he believes the Generai Managerwi‖ continue to do that.

Chairperson Weiis also reported that the Board members shouId have received the 2020
Amual Report. He commended M「. Gadis on awe= done Report, forthe師bute to fome「

Board hairA=en Lew, the environmental sensitivity ofthe report being printed with soy ink,

「ecycied paper, and a= sorts ofthings, So he thanked them for reflecting the vaiues of D.C.

Water and the community. Chairperson We=s asked for the Gene「ai Manager’s Report.

Mr, Gadis then responded to Mr. Giancoia’s questions and comments. First he stated that he is

St用continuing to prepare his testimony for the oversight hearing and w川Share as soon as it is

finai. Mr. Gadis stated that he had aiready received a fu= briefing on the Enterprise Performance

Report. Afew changes need to be made, SO the Board w川receive those, tOO. He informed the

Board that they w用be briefed as soon as possibIe.

General Mana鋤er,s Repo鴫

Reported by: David Gadis, CEO/GeneraI Manager

CEO Gadis stated that he is p「oud to provide the State ofthe Ut冊y monthly updates which

have now been done for a year. This is an overview ofthe p「og「ams that co=ectively contribute

to D.C. Water’s ab冊y to function as a high-Performing team. He reminded the members that

the Report came f「om the Boards feedback at the December 2019 Retreat 「ega「ding

COmmunication and Board engagement. Du「ing this last year improvements have been made.

丁hey have met quarterly with the Board, in addition to the regulariy scheduied meetings, tO

enhance res用ence and 「eadiness and engage effectiveiy with stakehoide「s.

Two updates were p「ovided by CEO Gadis on activities that support the thi「d p「ogram,

effectively engagement with stakeholders. Joint meetings were held between the Board and

Senior staff to discuss criticai strategic issues Iike financiaI poiicies, CuStOmer aSSistance, and

Climate 「es帥ence. They presented an annuaI State ofthe U帥ty Address, reiated monthIy

PrOgram uPdates, Streamlined the CEO’s Report, and the agenda in f「o両Of you. Staff wol-ked

Very hard to produce a more concjse report. instead ofa lOO page report言t is now a 14 page
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Summary With an aux帖ary of d冊erent reports to dig deeper and with weekIy hig帥ghts on

relevant topics.

CEO Gadis stated that his first update is on an important hire he is proud of. Kirsten VVI=iams

has been weIcomed as Chief Communications and Stakeholder Engagement O用cer. She has

extensive experience, WaS reCentiy Deputy Executive Director of the D.C. Pub=c Service

Commission, and has aIso worked at PEPCO and Duke Energy, A Strategic Communications

Pian is being developed and when launched w川be key to the important step of becoming a

mo「e custome「-Cent「ic organization.

1n 2020 the D.C. Water and Sewer Retaii Rates Comm航ee 「eceived a briefing on the upcoming

Vojce of Customer P「ogram which D.C, Water js in臨ating. Several program develepment

m鴫StOneS Were Set and the program is now =ve and customer surveys have been depioyed.

Wo「d is going out th「ough sociaI media channeis, D.C. Wate「’s website, and direct ema=s with

SurveyS Sen=O OVer 51,000 customers so fa「. VVIth a month befo「e the survey concIudes, 2,000

SurveyS have been subm冊ed,丁he d肝erent ciusters within D.C. Waterw帥assist in reviewing,

analyzing, and disseminating the results. Lines of communication w用be open between the

PrOgram and the Boa「d,

Chairperson We=s aiso weicomed Ms. W冊ams aboa「d and commend her on her great career in

Washington and a great history of service with ut冊ies.

Consent ltems (Joint Use)

Chai「person We=s asked for a motion to approve」Oint use action item. M「. Giancola moved to

approve ResoIution Nos. 21-17 through 21-21 and itwas seconded. The motion to approve

Resotution Nos. 21-17 through 2十21 was unanimously approved by the membe「softhe Board.

Consent ltems (NonJoint Use)

Chairperson We=s asked for a motion to approve non」oint use action items. Mr. Thompson

moved to approve Resoiution Nos, 21-22 through 21-24 and it was seconded. The motion to

app「OVe Resoiution Nos. 21-22 through 21-24 was unanjmously approved by the D.C" members

Ofthe Board.

There being no f血her business, the meeting was adjou「ned by Chai「person We=s at lO:12

a.m.


