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DISTRICT OF COLUMBIA WATER AND SEWER AU丁HOR!丁Y

BOARD OF DiRECTORS

266th MEETING

丁HURSDAY, JULY 2, 2020

棚iNUTES

Present Directo「s

丁ommy We=s, Chairpe「son, Dist「ict of Columbia

Krystal BrumfieId, Vi∞ Chairpe「son, District of Co山mbia

E=en Boardman, District of CoIumbia

Rachna Bhatt Butani, District of CoIumbia

David F「anco, District of CoIumbia

Fioyd Holt, P而ce Geo「ge’s County

Adam O巾z, Montgome「y County

Majo「 Riddick, J「・, P而ce George’s County

EmiIe Thompson, Dist「ict of Columbia

Sarah Motsch fo「 Randy BartIett, Fa而ax County

Adrfana Hochberg for Fariba Kassiri, Montgomery Countyy

Present A9temate Di「ectors

Kendrick Cu「ry, Distrjct of CoIumbia

Anthony GiancoIa, District of Coiumbia

Howard Gibbs, Dis油ct of Columbia

Joseph Giii, P血ce George,s County

Joe Leonard, District of Columbia

Jed Ross, District of Columbia

Steven Shofar, Montgomery County

DC Water Sta情

Davjd Gadis, CEO and General Manager

Marc Ba軸e’EVP, Govemment and Legal Affairs

Matthew Brown, EVP, Finance & Procu「ement

Linda R. Manley, Board Sec「etary

Chairperson Tommy We=s (the Chai「) ca=ed the 266th meeting ofthe Distrjct of Columbia Water

and SewerAuthority’s (DC Water) Boa「d of Directors to order at 9:32 a,m,, Via Microso什teams.

Ms. Linda Manley’Board Secreta「y’calIed the ro= and determined that a quo…m WaS PreSent,

Approva寒of June 4, 2020 Minutes

The Chair asked for a motion to approve the June 4, 2020 minutes. The motjon was moved,

SeCOnded, and unanimousiy approved by the Board.



ChairDerSOn,s OvenIiew

丁he Chair welcomed the Board to the v岨uai meeting and comp=mented the sta什on their

Ieadership and professionaIism in transitioning to teiework whi-e susta画g the reguIar business

and operations of DC Water. He aIso complimented Board Secretary Ms" Man-ey and he「

assistant Mr. Stukes for transitioning the Boa「d/Committee meetings v血al-y. The meetings

have 「un smoothIy. The Chair additionalIy ou佃ned the new process by which the Boa「d w川

review the perfermance ofthe Authority,s CEO and General Manager, and announced that the

Executive Committee w用provide a repo巾on that matter to the Board in August. The Chai「then

invited the fo=owing comm批ees to make their repo巾s to the Board.

鞘盤器豊Ope「ations Q哩堕

M「" Adam Ortiz, rePO巾ed thatthe Committee met on June 18, 2020 and was b「iefed on a

PrOPOSed memorandum of understanding (MOU) between DC Wate「 and the District of

Columbia Department of Transportation (DDO丁) to reconcile the costs of the Green

lnf「ast「uctu「e P「oject at Kennedy Street. The b南ng was conducted by Mr. Leonard Benson,

SVP and Chief Engineer’and Mr. Cariton Ray, Director ofthe CIean Rivers P「qject.

By way of background’Mr" Benson and Mr. Ray briefed the Committee on the 2002

memorandum of agreement (MOA) between DC Water and DDO丁, Which estabiished principIes

Of cooperation on prQject design, Plann-ng, and const「uction cost sharing and method of

Payment between the two o「ganizations. In that MOA, it was estabIished that DDOT w川

incorpo「ate DC Water’s u輔y designs into projects; COStS tO relocate or modify ut冊ies w帥be

divided evenIy between DC Water and DDOT) COStS for upg「ading ut冊es w紺be paid by DC

Water’and costs to coIIect o「 extend sto「m waterw冊be paid by DDOT. Mr. Benson reported

that the MOA continues to save DC Water rate payers tens of m帥ons of do一一ars annua一一y by

PreVenting the forced reIocation of both la「ge and smaii DC Water assets言ncluding the

Anacostia for∞ main and g「avity sewer fac冊y.

Mr. Ray then briefed the Committee on the compietion ofthe G「een lnfrastructure Project at

Kemedy St「eet’Which fu剛ed the Authority’s Iong-term COnt「OI p-an consent decree

requjrements to insta= green infras血Cture in the Rock Creek sewershed by Ma「ch of2019. Mr.

Ray 「eported that the project was suc∞SSful on severa冊onts, and that it highiighted the

bene輔s cooperation between the District of Coiumbja and DC Water; the project was completed

On time with minimal disruptions both physica=y and economica=y, due to its coo「dination with

DDOT streetscape imp「ovements. The final cost ofthe p「oject to DC Wate「 was $2.1 m冊on,

and M「・ Benson recommended the approval ofthat funding through the execution ofthe

P「OPOSed MOU・ The Comm舶ee Inquired as to which organization wouId be responsibIe for

maintaining the project infrast「ucture foiIowing its completion, and Mr. Ray reported that the

Autho両y heId responsib冊y and had aiready designated a contracto「 for that purpose.

Mr・ O面z reported tha=he Committee 「ecommended to p-ace the MOU 「esolutjon before the

Board for approval, and that the Committee adjoumed its meeting with no executive session

having taken piace.



誌蒜綜豊嵩嵩器善書m i亡tee
Ms. Rachna Bhatt repo巾ed that the Committee met on June 23, 2020 and was briefed on the

finai proposaI to amend the b川challenge regu-ations' The brjefing was conducted by Matthew

Brown, CFO and EVP of Finance & Procurement, and Ms. Ca「o-yn Mackool, Director of

Ms. Mackool reporfed to the Committee that, Cu「rent-y’DC Water al-ows customers to djspute
⊥I○　○　○　○ i臆　"ii

thei「 b川s within lO days f「om the date of receipt, and that th-S PrOPOSed 「egulation amendment

WOuid extend that chaIlenge period to 30 days from the date of 「ecejpt in orderto bette「 aIign

With cu「「ent Authority p「actices. During the comment pe「iod on the proposed regulation

amendment’from May 22 to June 22, 2020, the Office of Peopie,s Counse- expressed their

SuPPOrt fo「 the amendment. Ms" Mackooi reporfed that’foIIowing the comment pe「iod, nO

revisions to the proposed amendment are recommended given that the proposed amendment

goes beyond the Pubiic Service Commission’s 20-day b… dispute window, that DC Wate「 does

nOt require a written request to commence a bil- dispute investigation, and that high-uSage

notification aierts a「e issued befo「e ut冊y b川s. After deta冊g the time-ine ofthe 「u-emaking

PrOCeSS, a Committee member一=quired as to how custome「 assistance efforts w帥adjust post-

COViD-19 and foiIowing a 「eturn to no「mal business; Ms" Mackool expressed DC Water,s

efforts to direct any concerned custome「s to the Affo「dab冊y Program・ M「・ Brown reported to

the Committee that this proposed regulation amendment is not a di「ect response to COVID-19’s

impact on DC Water customers, but rather to improve the U冊y’s overaII customer service

P「aCtices. Mr. Brown then went on to deta冊OW the U冊y has begun to waive late fees, reStOre

Service to those who had been p「eviously discomected due to non-Payment, and parthered with

the D.C. government to heIp pay b川s, PreVen{ ar「ea「s’and extend payment plans di「ect-y jn

「eSPOnSe tO the impact ofthe COVID-19 pandemic on u冊y customers and the loca- economy.

Ms. Bhatt 「eported that the Committee 「ecommended the p「oposa- for Board app「oval, and that

the Committee adjourned its meeting with no executive session having taken place.

AdditionaIiy, Ms. Bhatt appiauded the wo「k of Mr. Gadis・ CEO & Genera- Manager, and Mr,

B「own for thei「 effo巾S fac冊ating’SuPPO面ng, and attending recent DC Water v両uai townhalis

With Authorjty customers.

Finance and Budaet Committ些

Reported by: Major Riddick, Jr,

Mr" Major Riddick, rePOrfed that the Committee met on June 25, 2020 and was briefed on both

DC Water’s financial status and the FY’20 budget as of May 2020. The briefing was conducted

by Matthew Brown' CFO and EVP of Finance & Procurement’and Ms. Lo-a Oyeyemi, Di「ector

OfBudget.

Mr" Brown reporfed to the Commjttee [hat Mr. Genes Malasy had been o軸aIIy appojnted to the

「OII of Authority Controlier’Whose duties inc-ude the oversight of payroI一, aCCOuntS

PayabIe/receivable’the annuai audit, and the ERP Piatform. Mr" Brown and Ms. Oyeyemi

rePOrted to the Committee that, aS Of May 2020’the Authority,s operating expenditures we「e

SiightIy lower than anticipated, WhiIe revenue was s-ightly higher than anticipated, and that water

COnSumPtjon had rjsen sijghtiy in recent weeks; Mr. Rjddick commented that, Per PO-jcy, the

SaVings generated between Authority revenue and expenditu「es would be piaced into the Rate

StabiIization Fund' Mr. Brown additiona~ly reporfed that the FY 2018′2019 1MA ope「ating costs
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audit of Blue Piains and the MJULwas ongoing’and thatthe 2013 Ro冊ng OwnerControiled

Insu「ance Program (ROCiP) cost 「econc帖ation would be compieted in July and was c…entIy

estimated to be wo輔$1 1 m冊on. Mr. Riddick commented that Autho亜y staff estimate the

impact of COVID-19 on D.C' Wate「 COnSumPtion had not yet fu=y materia=zed in the avaiiable

data, but that that impact would mos川keiy be documented in the nearfuture.

Ms. Oyeyemi 「eported that both year-tO-date ope「ating costs and revenue were in iine with

historicai trends, and noted that an unusua=y high vacancy rate of l l% among Authority staff

WaS likeIy a contributing factor to the present sho冊a旧n pr。jected operating expenditures. Ms.

Oyeyemi add砧ona=y reporfed that Autho「ity cash investments were va-ued at $234 mi=ion, With

the reserve baian∞ being $165 m冊on; M「. Riddick noted that the high retaii accounts

「eceivable baIance, $15.1 m冊on’WaS mOS川kely due to an inc「eased deferred payments

CauSed bythe COVID-19 pandemic and its jmpact on the local economy・ Durjng the b圃ng to

the Committee, David Franco’inquired as to the status ofthe amnesty program and it was

reported that no decision had yet been made by Authority staff rega「ding that issue.

Mr. Brown then reported to the Comm舶ee that the Autho「ity’s p「operty and casuaity insurance

PO=cy wouid be renewed on JuIy l at a cost of $3,46 m冊on and contains additionaI provisions

and costs to cover property damages, terrOrism, Cyberattacks, and worker’s compensation.

LastIy’Mr' Brown reported to the Committee o= the ROCIP5 prog「am・ During its meetjng, the

Committee reviewed the backgrou=d and accomplishments of the ROCiP program and M「.

Brown high=ghted the ∞StS aSSOCiated with both the p「ogram and its supported projects; the

ROCIP5 program is p「ojected to cost $28.1 m冊on, an increase which Mr. Riddick a軸buted to

g「eater prog「am pa面cipation by minority-OWned business enterprises (MBEs) and women-

OWned business enterprises (WBEs). M「" Brown deta=ed the vendor selection pro∞SS tO the

Comm批ee and why the present p「ogram a=owed vendors to submit proposals that did not

bundle administrative and safety servi∞S. After evaluating the costs and services provided

under contracts, Autho而y sta什recommended to the comm批ee that Aon Rjsk Servjces and

丁而ity Safety Services be seIected as vendors to operate the administrative and safety aspects

Of the ROC看P5 p「og「am, 「eSPectively"

Mr. Riddick 「epo巾ed that the Comm柾ee 「ecommended Aon Risk Services and Trinity Safety

Services fo「 Board approval, and that the Comm阻ee adjoumed its meeting with no executive

SeSSion having taken pIace.

Generai Mana鋼er’s Repo巾

Reported by: David Gadis

Mr. David Gadis, DC Water CEO and GeneraI Manager, nOted that, for his report to the Board
this month’he would attempt to provide updates on p「ograms highIighted in his February 2020

State of U冊y address alo=gSide generai updates about the Autho両y and its business. Mr,

Gadis additionally noted that he wouid be p「oviding updates based on thei「 development

StageS‥ dream’decide, and de=ver, in order to keep the Boa「d ab「east of a= Authority p「ograms,

PrOjects, and p「ocesses.

Mr" Gadis 「eported to the Boa「d that’in September 2020) the Met「opo冊an Washington Minority

Companies Association wouid be honoring the Autho両y as the year,s most imovative corporate

ieader for MBEs・ Mr・ Gadis reported that this was due to the Boa「d and the Autho「ity,s work in

the iast two years to adapt DC Water’s busjness deveIopment plan to foster greater parficipatjon

in Autho亜y contract and p「ocurement activities by ce輔ed IocaI, Sma町and disadvantaged
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business enterprises"丁hose changes to the pIan, fina=zed by the Board on June 4, 2020,

estabIished the micro-PurChase and simpiified acquisition process for ce輔ed sma= businesses

tO COntraCt directly with the Autho「ity’and 「emoved bar「iers to sma= business particjpatjon in

Autho「ity contracts as prime言Oint-Ventu「e, Or mentOr-PrOtegee Pa血ers. Mr. Gadis appiauded

Ms. Boardman, Ms. Bhatt’M「・ Korey Gray, Comp=ance O冊cer, and Mr. Dan Bae, VP of

Procurement & Compiiance, for their efforts in creating’fostering) and enacting these djversity

and incIusion programs’and expressed his desire to continue to co-1aborate c-osely with the

Board as these p「ograms progress fu軸e「 between the dream and de-iver stages.

M「・ Gadis commented on the concIusion of Pride Month and the Authority’s continued effo巾S tO

foste「 a dive「se and incIusive wo「k envi「onment) both at the institutio=ai and individua=eve上

and expressed his sadness that the in-Pe「SOn Pride events thjs year had been canceIIed due to

the COVID-19 pandemic. However, Mr. Gadis high=ghted the Marjon Barry Summer Youth

Empioyment P「ogram (SYEP) and the D.C. Sustainabie Energy U冊y Workforce Deveiopment

Program (SEUWDP) as ways in which the Autho「ity continues to leverage its unique place in

the community for positive outcomes. During the 2020 summer, DC Waterw… empIoy and train

nine students as part ofthe SYEP, With their pay and benefits covered by the District

govemment"丁he SEUWDP w帥provide D.C. 「esjdents wjth on-theiob training to deveiop sk川s

neCeSSa「y tO Create OPPO血nities for themseives for the green economy.

Lastly’Mr. Gadis provided comments to the Boa「d on the recent DC Water townha-1 meetings

and 「equested any feedback the Board may have fo「 how the Authority can imp「ove its

CuStOmer Service and relationships through those meetings, Which have transitioned to vi血ai

Settings in response to the COViD-19 pandemic" Mr. Gadis appIauded M「. John Lisie, VP of

Marketing & Commu=ications, and his team fortheir work to fac冊ate and perfect those

meetings as a way for DC Waterto engage its customers in a 「eal and meaningfuI way" Mr.

Gadis reported that the Authority had received large-y positive feedback from parfieipants and

COmmented on his jnterest in contjnu-ng those meetings v而ua=y, eVen afte「the COViD-19

Pandemic subsides; 90% rated the townhali as ve「y e什ective, 80% reported that the townhaiis

PrOVided a better understanding oftheir u冊y b用s, and lOO% 「eporfed that the vi血al townha=

WaS mOre COnVenient than an in-PerSOn meeting.

M「・ Anthony GiancoIa, requeSted more deta=ed data on v而ua- townha= attendance; both

COmParisons of attendance between v両ual and p「evious in-PerSOn meetings, aS Weli as

attendance distinguished by Wa「d and whether the individuals attending participated or simpIy

Observed the meeting" Mr. Gadis and Mr. Lisle 「eporfed that, OVera=, attendance at v而uai

townha=s was greater than at in-PerSOn meetings, but that attendance numbers shift

dramatica=y between Wards; Mr. Lisle stated that the Boa「d wou-d be provided the deta鴫d

demog「aphic data requested by Mr" Giancoia, along with summaries ofthe questions asked by

CuStOmerS, aS SOOn aS his team finishes comp冊g that data. The Chai「 commented that

townha=s with DC Wate「 customers have t「aditiona=y been he-d by Ward in orde「 to fac冊ate

easie「 pa面Cipation’both by residents and Wa「d Counciimembe「s, and i=quired as to whether

the v而ua=ownhalls have obviated the need for divjding these meetings by Wa「d. M「. Gadjs

replied that’Whiie the townhaIIs have made meetings easier to attend, Preiiminary feedback

f「om participants indicates that meeting attendees app「eciate havlng meetings divided by Ward

because it creates a mo「e focused a「ena in which neighbors can 「aise common issues, aS

OPPOSed to a more open fo「um for discussing issues ac「oss the entire District.



Consent Items (Joint Use)

丁he Chair asked for a motjon to approve ResoIution Nos" 20-54 and 20-55, tO eXeCute COntraCtS

between the Authority and Aon Pic and T「inity Safety Group, reSPective-y, aS reCOmmended by

the Finan∞ & Budget Comm批ee. A motion to approve the resolutionswas made by M「. Major

Riddick’Jr., WaS SeCOnded by Ms. Krystai Brumfield, and was app「oved by the Board"

Consen=tems (Non」oint Use)

The Chair asked fo「 a motion f「om a District member to approve Resoiution Nos. 20-56 and 20-

57’tO eXeCute an MOU between DC Wate「 and DDOT as recommended by the EnvironmentaI

Quaiity & Operations Comm冊ee, and to pubiish the notice offina山一emaking for amendments

to the b川cha=enge reguIations as recommended by the D.C. RetaiI Water & Sewe「 Rates

Committee’reSPeCtiveIy" A motion to approve the resoiutions was made by Ms, Elien

Boa「dman, WaS SeCO=ded by Mr. Emile Thompson, and was approved by acc'amation.

Executive Session

The「e being no business requ而g, Or requeStS fo「, an Executjve Sessjon, the Chair announced

that one would not occur.

Adioumment

There being no other comments or business before the Board, the Chai「 adjoumed the meeting

at lO:20 a.m.
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