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DISTRIC丁OF COLUMBIA WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS

276h MEETiNG

THURSDAY, JUNE 3, 2021
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Present Directors

Tommy We=s, Chairperson, District of CoIumbia
Rachna Bhatt, District of Columbia

David F「anco, District of Columbia

Anthony Giancola, Altemate for Vacant Principa上District of Columbia
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Fa「iba Kass申Montgomery County

Joe Leona「d, Altemate for Vacant Principal, District of CoIumbia
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Kenc掴ck E. Curry, District of CoIumbia

Sarah Motsch, Fa面ax County

Ad「iana Hochberg, Montgome「y County

Jed Ross, Dis師ct of CoIumbia

Jared McCarthy, Prince Geo「ges County

Lavinia A. Baxter, P両Ce George’s County

Steven Shofar, Montgomery County

Howard Gibbs, District of CoIumbia

D.C. Water Staff

David Gadis’CEO and GeneraI Manager

Ma軸ew B「own, Executjve Vice President for Finan∞ and Procurement, Chief Financial O冊ce「

Ma「c Ba拙e, Chief LegaI O冊cer and Executive Vi∞ President for Govemment A什airs

Kishia Powe=’Executive Vice President, Chief Ope「ating Officer

Linda R. Manley, Boa「d Sec「etary



Ca= to Orderand Ro= Ca=

Chairpe「son We=s ca=ed the 276th meeting of the District of Columbia Wate「 and Sewer

Authority’s Boa「d of Di「ectors to order at 9‥30 a.m・ The meeting was heid via Microsoft Teams.

Ms. ManIey ca=ed the 「oIl and a quorum was established.

Approval of the May 6, 2021 Meetjn鋼晒nutes

Chaj「person We=s asked fo「 a motion to approve the May 6, 2021 meeting minutes. The

motion to approve the May 6, 2021 meeting minutes was moved, SeCOnded, and unanimously

approved by the Board of Di「ectors.

Chairperson,s Overview

Chairperson We=s deciared that it is a dynamic time of determining D.C. Water’s re-ationship

and inte「action with the Fede「al Govemment rega「ding funding oppo血nities. Everyone knows

that the Biden Administration is determined to address infrastructure needs言ncluding lead pipes

and service iines. D.C. Water is working with the Mayo「 on he「 budget and is Iooking forwa「d to

the next b川deaiing with infrastructure and eliminating lead service lines. D.C. Wate「 has

assisted in the campa-gn tO advance i=frast「ucture investment by providing information and

SP「eading it th「Oughout the community. Chief Operating Offi∞r Powe= has tes輔ed before

Congress to promote it. The D.C. budget is before the City Council and D.C. Water may be
asked to testify the「e aiso in suppo巾Ofthe Mayor’s a=ocations in the budget.

Human Resources and Labor Relations Commi挫呈

Reported by: Adrianna Hochbe「g

Ms. Hochberg stated that the Committee met on May 12, 2021 and welcomed its newest

membe「,丁a「a Jackson of P而∞ Geo「ge,s County. There were th「ee issues on the agenda,

two ofwhich we「e 「aised by the unions・ The first was brought by Jonathan Shanks, P「esident

OfAFGE Loca1 872, Pe直aining to a requirement that workers accomplish a cehain numbe「 of

jobs per month which determines ifthey get 「aises and bonuses, and how much. Even in lOO

degree or 12 deg「ee weathe「 in a snow storm, Mr. Shanks aiieged that his workers must

Perform under severe conditions・ In order fo「 the worke「s to take care oftheir famiIies, they feel

forced to do unsafe things.

M「・ Gadis disagreed with the aIiegation and said that D.C. Water does not put empIoyees in

danger. There is a Heat lndex PoIicy in affect that states that when weather is excessively cold

Or hot’they w紺bring empIoyees in from the st「eet to protect them. This policy wi-1 be shared

With the Board・ Mr. Gadis stated that Mr. Shanks has voiced his ∞nCem With goa- se軸ng

because it puts pressu「e on superviso「s to keep wo「king under bad conditions. Goal setting and

deveioping plans to achieve the goals is part of Management’s respons剛ty, under its control,

and an important part of the day-tO輸day ope「ations.

The second issue was 「eiated to the CDL Waive「 Program. Mr. Shanks thanked Manageme=t

fo「 p「oposing the po=cy. Unde「 the existing CDL poIicy oide「 emp-oyees with diabetes, heart

disease or other冊esses may be at risk of being prevented from d「iving and lose thei「jobs.

Driving is only one part oftheirjobs and after years, they are ve「y quaIified with yea「s of

technical experience. In the last meeting they discussed this issue, PrOPOSed some changes in

the poIicy and the union leadership requested an updated copy ofthe p「oposai which was not

received. Barba「a M航on, P「esident ofAFGE LocaI 631, rePOrfed that four unions wanted to
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COntinue discussions. Mr・ Shanks had some issues that were not 「esoIved in that meeting. He

St「eSSed that this needs to move forward as soon as possibIe.

Joe Spears’Director of Labo「 Relations and CompIiance, eXPlained that this is a negotiab-e

topic and must inciude ali five unions. 1n the last meeting on the issuefour locals agreed with

the terms somewhat but AFGE Loca1 872 did no=t was therefore tabled for other important
matters untiI a later date which Management agreed wouid be soon.

The last issue was an update on COViD re=ef and the heaIth care fIexibIe spending benefits.

Ron Lewis】 Benefits Manager, P「OVided the update and indicated that in 2020 some empIoyees

did not use their benefits as plamed because of COVID issues. Appointments were not kept

and chiid care was changed. As a 「esuit' less money was spent out ofthe flexible spending

benefits of many empIoyees. Mr" 」ewis reported that COVID 「e=ef has now aiIowed funds from

2020 to be transferred to 2021.

Mr. Lewis also info「med eve「yone about the new Dependent Ca「e FIexibIe Spending PIan

Vendor, Comector Ca「e.

EnvironmentaI Quality and Ope「ations Committe§

Reported by: Adam Ortiz, Chai「pe「son

Mr・ Ortiz indicated that the Committee met on May 20, 2021 and was again notified by Ak旧e

Tesfaye that a= B山e Plains paramete「s were excellent and requirements under the pe「mit met.

Since commissioning ofthe Anacostia River Tume=n Ma「ch 2018, OVer lO b冊on ga=ons of

COmbined sewage has been captured and sent to Biue Plains fort「eatment, a remarkabie

milestone and equaI to 98 percent ofthe capture 「ate.

Acco「ding to M「・ Tesfaye, Maintenance sta制dentified p「oblems with fiow meters throughout the

SyStem. Fo=owing discussions wjth the manufacturer, they agreed to replace 14 flow mete「

SenSO「S With upgraded versions.

Mr. Ortiz stated that the Committee was informed that the Combined Heat and Power System

WaS SuCCeSSfuI in generating 25 pe「Cent Or 7 megawatts ofelectricity used at BIue Plains, Which

SurPaSSed the 20 percent goaI・ Sola「 paneis in Ap「= 2021 generated.3 megavoits which is I

PerCent Of the totai elect「icity.

PauI Gu軸dge, Director of Capita=mprovement P「ogram Inf「astructu「e, uPdated that

disbursements in the 2nd quarter we「e prqiected to be less than baseIine in 5 of 6 service areas

and l pro」eCted to be s=gh[Iy in excess of baseIine.

丁he Committee received an update on the Lead-Free D.C. Program from John Deignan,

Prog「am Manager・ On rePIacIng Iead service lines" Even though COV-D caused deferrais of

SOme PrOjects, many PrOCeeded and D.C. Water is on t「ack to complete 800 service-iine

replacements this fiscal year. Since lead assistance funds were 「eceived from the Djstrict

Govemment, 350 =nes have been 「epiaced.

Mr" O面z 「eporfed that the Voiunta「y Replacement P「ogram assists customers in repIacing the

lead service lines on their p「ivate p「operty’and it has been so popu-ar that the budget has been

exceeded. The Board is being asked today in an action item to inc「ease the budget f「om $3.5

m輔on to?10 mjiiion. The goa=s st冊O rePiace aI=ead service lines by 2030. However, Mr.

Ortiz noted that EPA may change their Lead and Copper Ru-e regulations, thus negative-y
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impacting the target of 2030' There are mo「e than lO,000 public and p「ivate lines, mO「e than

l l,000 p「ivate-OnIy lines, and neariy 15,000 1ines of unknown materia-s. CFO Brown 「eporfed

that the increased funding would come from a surpius cur「ent-y ava=abIe.

An update on solar development installation was delivered by David Pa「ker, Director of

Wastewater Enginee「ing’On eStimated powe「 consumed and generated, and the impact of soia「

renewable energy. ln Ap刷peak output was 2.6 megawatts and the ave「age was.6 megawatts.

When instaiiation is compIeted on sola「 pane-s on the dock言t is anticipated that it w紺add 25

Pe「Cent tO the soIar output.

At Biue Piains 48 percent of energy consumption is f「om renewable energy sources, Which

inciude soiar energy gene「ated on置Site, energy PurChased f「om the grid, and both eIectricity and

Steam generated from the Heat and Powe「 System.

Chris Peot’Director of Resource Recovery, discussed futu「e p「ojected powe「 consumptjon at

Blue PIains" ln 2021, 53 pe「cent of consumption is projected to be from renewab-e energy

SOurCeS. lnitiatives to increase renewable energy inciude purchasing from the grid, Comp-etion

Of Phase 2 ofthe soiar power purchase agreement, and possibIe completion of an off-Site soIar

net mete「ed back to Blue Plains. Revenue is being generated through the sale of renewable

energy c「edits. CFO Brown stated that they are deve-op-ng a financia- pIan now on how to

a=ocate funding fo「 more of these pr句ects,

Mr. O面z 「eported that Marley Franzen, Senio「 Manager of Water Ope「ations言nfo「med the

Committee that the「e were no a「eas of conce「n based on inoperab-e hyd「ants. D.C. Wate「 is

S帥below the l percent ouトOf-Services leve- set by the Board years ago.

Mau「een SchmelIing’Di「ecto「 of Wate「 Qua-ity, rePOrted that the「e we「e zero positive coilfo「m

tests in Aprii and May. Lead and Coppertest sample levels remained low at 2 parts pe「 b輔on,

Which is the 90肌percentile forthe first draw.

亜賦nCe and Bud鋼et Committe呈

Repo巾ed by: Anthony GiancoIa

Mr・ GiancoIa indicated that the Committee met on May 27, 2021. Ms. Oyeyemi, Di「ector of

Budget, P「OVided the 2021 Financia- Monthly Report fo「 April’58 percent ofthe fjsca- yearwas

COmPieted. Operatjng revenues were $407.8 m帥on or 55"6 of budget. Operating expenditures

We「e $325'8 m冊on or 50.7 percent of budget. Capitai disbursements were $221.7 m冊on o「 47

PerCent Of budget.

Chief Financiai O冊ce「 Brow…Oted that the revenues 「eported inciuded $3.3 m冊on for

CuStOme「 aSSistance programs言ncluded in the 「eporf as revenue.

Ms. Oyeyemi revjewed capital disbu「sements which are $221.7 miiIion or 40 percent of budget.

Unde「spending is mainiy in the capitaI construction projects due to delays in p「ocurement and

deIivery of fleet and other equipment, and -ow u輔zation of capitaI equipment reserve funds.

Cash lnVeStmentS COmP「ise the operating reserves, including the Rate Stab掴zation Fu吋Of

$90.2 m冊on. The appendix to the report details information on the revenues.

Mr. Giancola said the delinquent accounts were reported at?24 m冊On, 14,707 accounts o「 =.4

PerCent Ofthe total accounts as ofApri1 2021. He stated that he asked about the strategy fo「
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CuStOmer Payment Plans and available customer prog「ams. CFO Brown responded that D.C.

Wate「 w用eventualiy start phasing in the various co一一ection activities fo「 the suspended fees

du「ing the public heaIth emergency" D.C" Water offers payment p-ans and w用continue to

advertise the various assistance and relief prog「ams avaifabie・ There has a-so been a pause in

the placIng Of Iiens’reCOmeCtion of service to customers, and waiving late fees. The Retail

Water and Sewer Rates Committee w用「eceive additiona。nformation on the plan and new

assistance prog「ams, Which inciude the Mu肝ami-y Prog「am and the D. C. Water Emergency

Assistance Program.

M「・ GiancoIa indicated that the Fiscal Year 2021 yea「-end prQjections, fo「 revenue and

eXPenditu「e, Were discussed‘ CFO Brown highIighted the impacts of COVID, inc-uding reduced

COnSumPtion and increased deiinquency. They we「e able to keep budget sav-ngS, P「OteCt

empioyees and operations' maintain a st「ong financia- position by impIementing operating

budget reductions to aiign to p「ojected 「evenues, and de-ay $170 m冊on in capitaI p「ojects.

Forecast for ope「ating 「evenues’inciuding cash, disbu「sements, eXPenditu「es, and the financiaI

Plan, and the adopted budget. The cu「「ent estimate is that the overal1 2021 operating revenues

WiiI have a shortfaii of $45・1 m冊on below the adopted -evels. The anticipated revenue shortfall

is mainly in comme「cial’reSidentia上mu冊ami-y revenue categories due to a 25 percent decIine

in commerciaI consumption and 2 percent increase for resjdential and mu旧amily customers.

Other areas of lower revenues include $600,000 month-y reduct-OnS from not charging late fees,

inc「eased delinquenc-eS, and Iowe「-than-eXPeCted receipts for metering fees, SyStem aVaiIab冊y

fees, and othe「 revenues.

CFO Brown then expIained that the projected pay「o一一va「iance of $43 m冊on for the operating

budget inciudes the previously reporfed $20 m帥On reductions in core ope「ations and

maintenance" He stated that there is an additionai $3.3 m冊on for the envi「onmenta。mpact

bond fee =O Ionger 「equired to be based on the perfermance on g「een infrastructure,

M「・ GiancoIa said that CFO B「own reviewed the options availabIe to the Boa「d for the aiIocation

Of projected yea「-end surplus, These include the Boa「d 「esolutions for Rate Stab掴zation Fund

Poiicy’PAYGO Policy) and previous actions undertaken in previous yea「s" He presented

COnSiderations for use ofthe year-end su「plus, Which is tota~ing $1.2 m冊on, tO Ca「ry OVer tO

Fiscal Year2021. The needs include $4.5 m冊on forthe purchase ofvehicles, $4 m輔on forthe

lead-free Voluntary Fuii RepIacement P「ogram, above the ce冊g of $3.5 m冊on aIiocated forthe

Board’s 「esoiution’and $3.7 m帖on fo「 the Lead-Free P「og「am for prqject management costs

for the bIock to block program・

CFO Brown stated that the updated fo「ecast 「ecommendations for the prqiected net cash

POSition wili be presented to the Commjttee at its June 24’2021 meeting and they a「e

antjcipating Board action i= July.

Tanya DeLeon, Risk Manager’PrOVided an update on the insurance renewa-s cove「ing the

Period July l’2021 to July l, 2022. She presented detaifed info「mation on the market

COnditions fo「 prope回iab冊y・ management Iines, and the premium 「ate f-oating basis. Ms.

DeLeon expiained that most of the premium increases are att「ibuted to industry-Wide property

and liab冊y Iosses. She stated that insurance buyers are p「esent-y expe「iencing one ofthe

WOrSe markets since the period fo=owing 9/1 1.

For D.C・ Water Ms. DeLeon indicated that one significant factor is that BIue Plains js withjn the

lOO year fIood zone and insurers are awa「e ofthe loss preventative measures in place but
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Pricing modeIs s帥must treat it as a high-risk hazard. Ms. DeLeon informed the Boa「d that D.C

Water js requesting autho「ization to bind the insu「ance renewaI cove「age at not-tO-eXCeed $4.4

m冊on. Negotiations are s帥underway, With te「ms being eva-uated, and the final results w川be

P「eSented at the June 24th meeting.

Mr. F「anco asked the CFO to p「ovide the number of active ve「sus non-aCtive accounts within

the De=nquent Accounts Repo巾.

Ms" Motsch asked to be p「ovided information about how many customers cou-d be eligibIe for

assistance and the number of customers participating in re=ef prog「ams due to events of the

PaStyear,

Mr. Franco asked to be p「ovided a D.C. Water p-an for increasing electric vehicies in the fleet

and any information about the plan to purge less fIexibie vehicles from the fIeet.

Ms・ Motsch aIso wanted deta=s on changes in construction bid prices言f any, due to the

economy Iast yea「.

Mr. Giancola 「aised an issue of Genera。nteres=t pehained to cybe「secu「ity attacks and such.

He said it should be wo輔y ofa 「eporttothe Boa「d to inc-ude what D C. Wate「 has been doing

and what needs to be done in the future to a=eviate the concems that are nationwide.

Chai「person We=s agree and was sure the GeneraI Manage「 had taken his concem for a

COmPrehensive briefing and/or a regular briefing"

Chairperson Welis repo巾ed that in case his computer screen should freeze, Ms. Bhatt w冊ake

OVerthe meetjng’thus providing a cyber-WOrid backup fo「 the Board.

皇e臆nerai Manaqer’s Repo巾

Reporfed by‥ David Gadis, CEO/General Manager

CEO Gadis stated that every month he does a State ofthe U冊y update which is an overview of

the key programs and initiatives that cont「ibute to the ab冊y to function as a high perfe「ming

team, enhance res帥ence a=d 「eadiness’and effectiveIy engage stakehoIde「s. This month he

indicated that he wouid focus on the Autho「ity’s 「esiiience and readiness,

CEO Gadis introduced the launch ofthe Business Diversity and -ncIusion Advisory Counc出

The Advisory Counc= which was c「eated in March 2021 was formed to engage a broad cross-

SeCtion ofthe communjty and to leve「age the independent perspectives of a wide range of

matte「S reiated to the procu「ement processes and oppo血nities to imp「ove contractor

engagement using new tooIs and techniques・ CEO Gadis be-ieves the Counc= wi一一be vitaily

impo巾ant to improving equity for sma町OCai) and disadvantaged businesses seekjng to partner

With the Autho「ity. He thanked Compi-anCe and Business Deve-opment Director Korey Gray,

CFO Matt Brown’and Vice P「esident of Procurement and Comp=ance Dan Bae for thejr efforts

and investing in掴s. CEO Gadis beiieves the Advisory Counci- w冊e g「eat for smaii

busjnesses, WOmen-OWned businesses, and minority-OWned businesses. D.C. Water wi= lea「n

about what must be done in the futu「e to better service these individua-s and constituents・ City

Counc= member Kenyan McDu冊e has ag「eed to serve on the Advisory Counci一, aIong with

Board members Rachna Bhatt’Howard Gibbs’Dr・ Joe Leonard, and staff fac冊ato「s Korey

G「ay’and Jonatha= Ca「penter.



Based on a survey and feedback f「om Councii membe「s, CEO Gadis reported that the initiai

focus w川be on business dive「sity and incIusion best p「actices; P「OCurement best p「actices,

engagement and outreach to ce輔ed businesses, COntraCtOr education巾aining, and capacity

buildjng. He looks forwa「d to sharing progress updates on initiatives as they move forward.

The Advisory CounciI w冊eip ensure that continuous progress is being made and that in these

areas they are getting better.

A progress 「eport was p「ovided on the Recovery Team Ied by Chief Operating Officer Kisha

Poweli・ They have been working d冊gently to prepa「e a p-an fo「 the safe retum ofteleworking

empioyees to the Autho「jty wo「ksites. So fa「the pIan is for the directo「s and above to 「etu「n to

WOrksjtes on Monday, June7th, With the 「emain-ng nOnu=ion stafft「ansitioning on Monday, June

12th. The Senior and Executive Team is continuIng tO WO「k with union -eadership to establish a

date fo「 unjon represented staffto 「etum. As soon as a= retuming dates a「e determined, CEO

Gadis indicated that they wiIi begin notifying empioyees ofthe return p-an・ This w帖nclude

info「mation on daily health’Seif-Check screenings, eXPanded c-eaning of Authority fac冊es,

Stagge「ed s冊s, and othe「 steps to mitigate workpIace spread of the vi「us.

CEO Gadis stated that while everyone is anxious to retum to worksites, 「eCOnneCt With

COIleagues, and restore a sense of normalcy巾e 「ecognizes that a physica- return on-y

「ePreSentS the beginning of the recovery p「ocess for empIoyees. Afte「 more than a yea「 apart,

many w用be faced with new chalIenges) Whether it be senio「 or chi-d care or simp-y a safe

「etum tO Public transpo軸On. The CEO declared that the Recove「y Team with support from

PeOPIe in power is committed to helping empIoyees navigate these cha-Ienges and feeI

COnneCted, informed, and supporfed during the t「ansition,

CEO Gadis commented on the Biden Administration’s inf「ast「ucture b… and the money coming

from the Federai Government and aIso the District’s budget. They w紺continue to work with

eVeryOne aS the Mayor’s budget is worked on and wo「k on infrast「ucture p「omotion. They wilI

COntinue participating with roundtables led by Council Membe「 Cheh and others.

Mr. Giancola commended CEO Gadis fo「 the continuing improvements to the CEO/Gene「al

Manage「’s Report. He stated that they are very deta鴫d. The 「eports provide key perfermance

indicators and monitor the o「ganization’s perfermance・ He pointed out Page 8 ofthe report

Where the continuing poo「 perfermance of fac冊y preventative maintenance and the fleet

PreVentative majntenance is p「esented. He stated that he hopes this improves as staff comes

back onboard physica=y.

On Page 15 in the repo印he open high risk items forthe inte「nal 「eview function are dispIayed.

Mr. Giancola had asked for a list ofthe number of extensions requested for high performance

jtems and it has been provided. He again commended CEO Gadis and his stafffor continuing

tO WO「k towa「d jnc「easing improvements to the performance reports and key perfo「mance

jndicators. CEO Gadis thanked him and stated that they are s帥working to make the report

even better and he weIcomes the Board member questions, SuggeStions and recommendations.
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Consent ltems (Joint u±塾

Chairpe「son We=s asked fo「 a motjon to approvejoint use action items. Mr. GiancoIa moved to

approve Resolution No・ 21-45 and it was seconded・ The motion to app「ove Resolution

No. 21-45 was unanimously approved by the membe「s ofthe Board.

皇邸臆Sent items (Non」oint U謹)

Chaj「person WeiIs asked for a motion to approve the noniojnt use item. Ms. Manley reminded

him tha=he resolution was revised and must be amended. Mr' GiancoIa moved to app「ove the

amendment ofthe action item and it was seconded・ The motion to amend Resolution 21-46

WaS aPPrOVed by the Board of Directo「s.

Chai「person We=s then asked fo「 a motio= tO aPPrOVe amended Resolutjon No. 21-46. M「.

Giancola moved to app「ove amended Reso-ution 21-46 and it was seconded. The motion to

aPP「OVe amended Resolution No. 21-46 was unanimousiy app「oved by the D.C. members of

The「e being no furthe「 business, the meeting was adjou「ned by Chairpe「son Welis at lO:10

a.m.
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