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DIS丁RICT OF COLUMBIA WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS

270th MEE丁看NG

丁HURSDAY, DECEMBER 3, 2020

MINUTES

Present Directors

丁ommy We=s, Chairperson, Dis油ct of Columbia

Krystai Brumfield, Vjce Chairperson, District of Coiumbja

Lavinia Baxte「, AIte「nate to Fioyd Holt, Prince Geo「ge’s County

Howard Gibbs, Altemate for David Franco, District of Columbia

Anthony Giancola, Aitemate for Vacant P「incipal, Dist「ict of CoIumbia

Adam Ortiz, Montgomery County

Rachna Bhatt, Dist「ict of Coiumbia

Randy Bartlett, Fa而ax County

Emile Thompson, Dist「ict of Coiumbia

Fariba Kass申Montgomery County

Present Aiternate Directors

Kendrick E. Curry, District of Coiumbia

Sarah Motsch, Fa而ax County

Jed Ross, Dis油Ct Of Columbia

Steven Shofa「, Montgomery County

ivan Frjshberg, District of Coiumbja

Joe Leonard, Jr., Dis師Ct Of Columbia

Adriana Hochberg, Montgomery County

D,C, Water Staff

David Gadjs, CEO and GeneraI Manager

Marc Battle, Executive Vice P「esident, Legal Affai「s

Matthew Brown, Executive P「esident for Finance and Procu「ement, Chief Financial O冊cer

Linda R. Manley, Boa「d Secretary

Cai看to Orderand Ro= Ca=

Chairperson We=s ca=ed the 270th meeting ofthe District of CoIumbia Water and Sewer
Authority’s Board of Directors to order at 9:34 a.m. The meeting was held via Microsoft team

Ms. ManIey ca=ed the ro= and a quo田m WaS eStablished.



Approval ofthe November 7. 2020 Meetinq Minutes

Chai「pe「son We=s asked for a motjon to app「ove the November 7, 2020 meeting minutes. The

motion to app「ove the November 7, 2020 meeting minutes were moved, SeCOnded, and

unanimousIy approved by the Boa「d of Di「ectors.

ChairDerSOn,s Overview

Chai「pe「son We=s stated that he had expected Major Riddick, Prince George’s P「incipal Boa「d

Member, tO be a shorf termer on the Board. He came out of retirement and the private sector to

雪erve his co両y govemment and County Executive AIsobrooks. He 「epo巾ed that Major Riddick
IS nOW ready to Ieave the Boa「d and retum to the prlVate SeCtO「, Chairperson We=s noted that

Major Riddick provided great wisdom and g「eat counsei to the Board, eSPeCia=y to him. His

leadership and sk掴s we「e ve「y heipful, He was Chairperson ofthe Finance and Budget

Comm阻ee and a membe「 ofthe Human Resources and Labor Relations Comm皿ee, Even

though he was absent from the meeting, Major Riddick wi= receive the water d「op as a token of

appreciation.

Human Resources and Labor Reiations Committee

Reported by: Em=e Thompson, Chairpe「son

Mr. Thompson stated that the Committee met on November lO, 2020 via Microsoft Team. The

items on the agenda pertained to medica=nsurance poIicies and premium increases, Ron

Lewis, Benefits Manage「, P「eSented the 2021 MedicaI Rate Pian options,丁he「e was discussion

reiating to the changes pertaining to gene「ic medication and the impact it w帥have on

employees. Sarah Motsch, eXP「eSSed concems about the changes and emphasized the

importance of adequate communication with empioyees, M「, Lewis spoke about D.C. Water’s

approach of keeping renewai percentages Iow and hoiding current rates at those leveIs for an

extended amount oftime. He aIso briefed on the impact COVID-19 has had on insurance

Premiums"　Rates fordentai and vision plans did not inc「ease. He noted that a meeting was

heId with union presidents to update them on health pIan rates and pha「maceuticai changes the

empIoyees can expect・

D.C, Retail Water and Sewer Rates Comm冊ee

Reported by: Rachna Bhatt, Chairperson

Ms" Bhatt reported that the Committee met on November 17, 2020. The fo=owing two agenda

items were covered: Matthew Brown, CFO and Executive Vice President for Finance and

Procurement, PrOVided a briefing on how the Autho「ity is monito「ing revenues th「ough COViD-

19 and Carolyn MacKool, Customer Service Director, uPdated the Committee on an amendment

to the CAP Re=ef Programs. CFO Brown began the fi「st presentatjon by stating that they use

the fo=owing fou「 data sou「ces to forecast revenues: the amount of water purchased from the

Aqueduct and anaIyzed on a monthly basis, NEDER Data Star which p「esents the daiiy

COnSumPtion t「ansmitted through the advanced metering infrastructure system, the biiied

COnSumPtion done th「ough the new customer service system, and daily cash 「eceipts.

CFO Brown 「eported that the Autho「ity ended Fiscai Yea「 2020 with revenues of $710.1 m冊on,

SlightIy above the budget. Water consumption has decIined between one and one and a half

PerCent OVer the iast severaI years priOrtO COViD, Aqueduct purchases have also decreased
Since March 2020 and acco「ding to CFO Brown言his is an indicatorthat this was caused by

COViD.



Delinquent accounts have increased from $12.8 m冊On for 9,933 accounts in March 2020 to

$17.9 m冊on for 13,775 accounts in September 2020. CFO B「own repo巾ed that Meter Data

(S[ar) consumptjon declined for October 2020 by 12 percent compared to October 201 9.

CFO Brown stated that D.C, Water is continuIng tO aSSist custome「s, mOnito而g and forecasting

revenue, With responses inciuding changing hiring processes, u帥zing contractuaI service

reductions, deiayIng SOme CaPitaI projects, and leveraging current market priceS for maJOr

Chemicais and eIectricity・ According to CFO Brown, FiscaI Year 2021 departmentai spending

PIan reductions wouId generate $20 m冊on in savings.

Ms. MacKooi presented the proposed pian for the new D.C. CARES Multifamiiy Emergency

Re=ef Program・ This presentation came in response to the Boa「d’s September approvai for $7

m冊on fo「 eme「gency re=ef assistance for mu冊amily p「ope巾es, She updated the Comm冊ee

On the key issues offocus incIuding assisting customers in a什ordabie housing units, 「eaIizing

that some citizens who need assistance do not 「eside in a什ordable housing units, and assisting

CuStOmerS Who are in a crisis status because ofthe pub=c health emergency. The caicuiation of

bene輔s invoIves what the customer is experfencing with the current biii and what is past due on

the account, Each customer’s account w用have a maximum credit amount over 3 to 6 months

divided by each unit in the property,丁he maximum bene冊is $2,000 per unit. Owners ofthe

muitifam=y p「operty w用be requi「ed to sign an agreement, COmmunicate with tenants, and

CO面rm delinquent payments not received from othe「 「esou「ces. The bene航is app=ed to the

tenant’s account in the amount of 90 percent and lO percent goes to the p「OPerty OWne「 aS an

in∞ntive to pa面Cipate in the 「eiief program to offset estimated increases in water usage of 8

PerCent. Owners w川a看so be required to piace the 「emaining benefit balance in an instailment

Pian to be applied to the remainlng baIan∞ On the accountthrough 2021, uniess there is a

Change in ownership. Outreach effo直S W旧nclude legai and ma「keting efforts using multipIe

Out「eaCh chameis. D.C・ Wate「 is one ofthe鉦st ut冊es to provide this type of assistance,

M「s. Bhatt reported that Ms" MacKooI w川p「ovide an update to the Comm皿ee in January.

Finance and Budclet Committee

Reported by: Matthew Brown, Chief Financiai O冊cer

CFO B「own informed the Boa「d that Major Riddick would not attend the Boa「d meeting, and he

VOIunteered to give the report ifthey needed him to. Chairperson We=s thanked him and said it
WOuld be with the consent ofthe Board.

CFO Brown stated that the Comm皿ee met on November 17, 2020. The Finance and Budget

Repo巾WaS PrOVided by LoIa Oyeyemi, Budget Di「ector. She indicated that 「evenue is on a

Cautiona「y basis and they continue to monitor the impact of COVID on consumption and

CuStOmer PaymentS. At the end of October operating 「evenues were at $69、3 m冊on, Or 9.4

Pe「∞nt Ofthe budget" Operating expenditu「es were at $44 m冊on, Or 6.8 per∞nt Of budget.

Capital disbu「sements were at $39.4 m冊On.

Ms. Oyeyemi provided hig帥ghts ofthe Finance Report. Deveiopment is underway on the FY

2022 Budget and wi= be provided to the Board in Feb…a「y" This w紺provide some additionai

time and 「evenue and consumption data on which to base the budget and軸anciai pian going

fo「ward.
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It was aIso reported that D.C. Water did not receive the $2.2 m冊on Buiid America Bonds

Subsidy, SO it was paid from D.C. Waterfunds. They anticipate the funds being received at a
iaterdate,

Ms. Oyeyemi then went into detail conceming revenue. Revenue to date for October in the new

fiscai year was within the budget,丁hey were 2,7 percent below the receipts for the previous

year, TotaI expenditures of $44 m冊on were consistent with budgeta「y expectations. The year

to-date vacancy rate of = percent and the capjtal disbursements of $39.4 m冊on are within the

approved budget.

Paul Gutt「idge, Di「ecto「 of Capita=mp「OVement P「Ogram’s Inf「ast「uctu「e Management (CIP),

PreSented the CiP Quarterly Report which is a year-end report. He noted that the FY 2020
actuai djsbursements of $309 m冊on for capitai prqjects was below the base=ne budget and the

target. He expiained some ofthe underspending and how COVID impacted it.

Tanya DeLeon, Risk Manager, rePOrted that for the five prog「am insurance premiums app「oved

by the Board, the actual premiums came in within the amount app「oved, $9,4 m冊on.

An overview of D"C. Wate「’s current financial po=cies was provided by ivan Boykin, Director of

Finance. This info「mation is p「ovided regarding the financiaI poiicies工he Rate Stabiiization

Fund (RSF), Other issues, and how D,C. Water compares to its peer group, the number of days
Ofcash on hand, and howthe Fund fits into the days ofcash on hand. M「. Boykin taIked about

the management ta「get for debt service coverage at l.6 being more stringent than the indenture

requirement and the Board po=cies. He spoke about the RSF po=cies, t「anSfers in and out, and

how the poiicies are determined by the Boa「d as part of a ten-year financial pian. During the

Committee meeting Mr. GiancoIa raised questions about the Fund’s baiance and the poiicy

requirement of 125 days of cash on hand. To address his concems, the staffwi‖ continue to

discuss the issues.

CFO Brown repo巾ed that the iast agenda item was the Wate「 infrastructure and Financing

lmovation Act (WIFIA) ioan transaction update largeIy presented by Eric Brown of PFM. One of
the benefits ofWiFIA is the favorabie low interest rate of l.75 pe「cent for D.C. Water. He

COVe「ed the key terms offjnance and the financing schedule, and indicated that interest

PaymentS are eXPeCted again on Octobe「 l, 2021, With final maturity in 2060. The Committee

「eceived copies of a= the documents reIated to WiFIA.

Action items recommended by the Committee included the Senior Lien Loan for the WIFIA,
incIuding the authorizing resoIution, a SuPPlementai indenture, and the loan agreement.

Board Member Giancoia reminded eve「yone that it was ea佃er agreed that based on his

recommendation there wouid be future discussions on adjusting a po=cy ofthe RSF which is

now inconsistent with actual practice. M「. GiancoIa stated tha=he Govemance, Joint

Committee, Or SOme Other part ofthe Boa「d could address the issues and update the poIicy.

Chairperson WeIIs agreed and stated that it wouId be deait with initia=y by the Govemance
Committee which wouid have CFO Brown incorporate it而o the budgeting p「ocess.

CFO Brown reported that they agreed that they would gather comparabie information from

PeerS about thei「 Rate Stab帥zation Fund and that research has begun. They w用get advice

from PFM and bring ali ofthe info「mation back to the Finance Commjttee. Chairperson We=s

Stated that he be=eves that financial responsib冊y for bond ratings is a govemance poIicy. He

agrees that this could be a joint committee endeavor, CFO B「own stated that they will do the
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research and p「esent it to the Board as inst「ucted. Chai「person We=s stated that the D.C.

Retaii Water and Sewer Rates Comm阻ee shouId be inciuded and then the fu= Boa「d. They

agreed to start it o什with the Govemance Comm阻ee.

Environmental Quaiitv and Operations Committee

Reported by: Adam O巾Z, Chairperson

Chairpe「son O面z stated that the Comm冊ee met on November 19, 2020. NichoIas Passare旧

P「OVided an update on T「eatment Piant performance. A= parameters were excellent and permit

requi「ementS Were met. The Comm冊ee requested a 「eport on the amount of冊er captu「ed

th「ough the tunnei system and its o「iginating locations. This is in keeping with the Boa「d’s

interest in reducing皿er in the Anacostia Rive「.

The Comm皿ee recommended Board approval ofjoint and non」oint use cont「acts. Related to

the cont「act for B「own and Caldwe=, the Comm阻ee requested a compilation of a= contracts

executed in 2020 and an update on strategy to gradua=y transfe「 in-house work to contractors,

M「. Ortiz stated that per Chief Engineer Len Benson the update would be provided at the

Comm阻ee’s next meeting.

Jason Hughes, Manager ofWater Distribution, rePOrted that of 9,391 pubiic fire hydrants, 64
Were Out Of service, Ofthose 64, 40 we「e ope「ationaIiy defective and 24 were out of service

due to nearby repairs, COnSt「uction activities, O「 Other obstⅢctions.

An update on water qua=ty monitoring oftotal Co=form and lead coppe「 rule testing was

PrOVided by Maureen Schme帖ng, Manage「 OfWater Qua冊y, She stated that tests showed

exce=ent performance in the wate「 distribution system.

Chai「pe「son Wells asked Mr. O面z if in his 「oIe with Montgomery County there was anything that

WaS Of pa面Cular importance about the county sources oftrash. He 「epiied that they have done

a numbe「 ofthings to reduce冊er and identify where it has come from, SOurCe 「eduction to t「ash

traps. They are trying to determine who is doing what and what they a「e sending downst「eam,

He said that he is pIeased thatthe tume=s doing so much to keeptrash out ofthe river.

CEO’s ReDOrt

Repo巾ed by: David Gadis, CEO and GeneraI Manager

CEO Gadis stated that each month in the ut冊y update he high=ghts 15 key initiatives fo「 the

Authority which contribute to the abi=ty to function as a high performing team, enhance res旧ent

and readiness, and effectiveiy engage with D.C. Water’s stakeholders. CEO Gadis reported

that in iate October the Reta= Water and Sewer Rates Comm批ee received a briefing on the

new custome「 feedback p「og「am in e什orts to imp「ove stakehoIder engagement. The p「og「am js

Ca=ed the Voice of Customer Program. D.C. Water renewed its efforts to become a more
CuStOme「 Centric o「ganization by gaining a hoiistic understanding of the customer experience

and identify gaps and oppo巾unities in those expe「iences. CEO Gadis stated that they needed

to impiement a systemic method of co=ecting and evaluating customerfeedback and inciude

PerCePtions, attitude, nOt Only in perfomance, but p「efe「ences as wei上　D.C. Water is now using

Qualtrax and a SAP product which provides the ab冊y to survey capab冊es言he ab冊y to launch

targeted surveys across various touchpoints, and captu「e high quaIity feedback data. They w川

aiso be abie to combine experiences with the ope「ationaI data in the same system to take action

and drive meaningfu=mpact in the o「ganizatien.
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Mr. Gadis reported that the Voice ofthe Customer Survey w川be depIoyed next month. They

have compieted three project milestones |he survey design, Survey bu=d, and govemance

Structure djaIogs. ln Phase旧hey w川buiId on understanding the customer experjence by

C「eating Joumey Maps. Theyw紺keep the Board upto date on theirfindings.

CEO Gadis conciuded by pointing to the improvements they have made in the CEO Report to

make it more readable, nOt aS thick with text, and one that contains aIi the information to keep

SOmeOne uP tO date on what is happening attheAutho而y. Some ofthe comments from the

Boa「d wi= be incorporated into the report. Mr. Giancola questioned on Page 6, under Fac冊es

Service Requests, CompIetion Rate and FIeet Service Ma而enance and Preventative

Maintenance, Whythe numbers have not improved. AIso, On Page 7, the money numbers

Should include another coIumn that addresses what was actual看y spent. CFO Brown indicated

that this was a typo and the previous year is no=he budget. This w用be corrected.

Consent ltems (Joint Use)

Chairperson We=s asked fo「 a motion to approve 」Oint use action item. Mr. Ba川ett moved to

approve Resoiution Nos. 20-72 through 20-77 and it was seconded. The motion to approve

Resolution Nos, 20-72 through 20-77 was unanimousIy approved by the members ofthe Board.

Consent ltems (Non」oint Use)

Chairperson We=s asked for a motion to approve non-joint use action items. Mr. Giancoia
moved to app「OVe Resoiution No, 20-78 and it was seconded. The motion to approve

Resoiution No. 20-78 was unanimousiy app「oved by the D.C, membe「S Ofthe Board.

Executive Session

Chairperson Wells asked fo「 a motion to move into Executive Session pu「Suant tO the Open

Meetings Amendment Act of 2010, tO discuss a personnei matter under D.C" O冊cial Code 2-

575(b) (10). 1twas so moved and seconded and unanimousiy passed with a ro= ca=.

Chairperson We=s indicated that the Board would come back into regular session to vote and
adjoum, that fonNard actions are taken in pub=c. AIso, Ms. Manley w用provide additionaI

directjons for coming out of Executive Session and moving to a d肝e「ent Teams room.

Whe「eupon the above-entitIed matte「went offthe reco「d at lO:15 a.m. and 「esumed at = :24

a.m.

Chairperson We=s reminded the Board members that the D,C. RetaiI Water and Sewer Rates
Comm諏ee’s December15, 2020 meeting had been cance=ed. The Finance and Budget

Committee would meet December 15, 2020 at =:00 a.m. The Environmentai Quaiity and
Operations Comm阻ee w川meeting December 17 at 9:30 a.m.

There being no fし而her business, the meeting was adjoumed by Chairperson We=s at =:25
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