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D!STRiCT OF COLUMBIA WA丁ER AND SEWER AUTHORITY

BOARD OF D漢RECTORS

262nd MEE丁ING

THURSDAY, MARCH 5, 2020

MINU丁ES

Present Directors

Tommy We=s, Chairperson, District of CoIumbia
K「ysたl Bru雷je尾, F;rs! Vjce Chajrperson, Djsfr塵of C〇記mbja

FIoyd Holt, Prince George’s County

E=en Boa「dman, District of Coiumbia

Steven Shofar, Aitemate for Adam Orfiz, Montgomery County

Rachna Bhatt, District of Columbia

Sarah Motsch, Altemate for Randy Bartlett, Fa而ax County

David F「anco, Dis師ct of Columbia

Joseph G町AItemate for Major Riddick, Prince George’s County

土師iie晶湘軍,SOn,じiS缶Ct O†じ〇品鵬訪台

Present Alternate Directors

Lavinia A` Baxter, P而ce George’s County

Howard C. Gibbs, District of Coiumbia

Rev. Kendrick Curry, Dis師ct of CoIumbia

」ed Ross, Djstrjct of Co恒mbja

Anthony Giancola, District of Coiumbia

Joe Leonard, District of CoIumbia

DC Water Sta情

David Gadis, C巨O and General Manager

Matthew Brown, Chief FinanciaI O冊cer, Executive President for Finance and Procurement

覇a「c Battie, Exec蘭ve Vice P「esicie壷, LegaうA斉ai「s

」inda R" Maniey, Board Secretary

Chairperson WeiIs ca=ed the 263「d meeting ofthe Dis油Ct Of CoIumbia Water and Sewer

Authority’s Board of Directo「sto order at 9‥35 a.m・ Ms. Maniey ca=ed the ro= and a quo…m

WaS eStabiished.
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生野的Vai o旺罷戸舐細arV篭, …騰Z筆輔弼王eき

Chairperson WelIs asked for a motion to approve the Feb「ua「y 6, 2020 m両es. The motjon to

approve the February 6, 2020 minutes was moved, SeCOnded, and unanimousiy approved by

the Board of Directors.

皇国irperson’s Overview

抗毒i「Pei・SO紺Ve蒔「epo鵬t塙tじ士U撲diS舶u串i-OVi蜜e雲も鴨諦「g 〇日SOi「「e宙靖e椅SueS描e

Board is concemed about in his Gene「al Reporf.

講話謂諾t豊, (浩詰CQ哩蛙
M「. Gibbs stated tha=he Committee met on February 20, 2020" lt received an update on the

B恒e Piains A。vanr:e。 Wastewater Treatment P-ant from Ak"e Tesfaye, Viee President for

Wastewater Operations. He reported that a旧est parameters were eXCeIient and aII permit

「equirements were met in Decembe「・

Leonard Benson, Chief Engineer and SeniorVice President, made a presentation on the lifetime

budget and lifetime Capita看lmprovement Program (CIP)) and庸etime disbu「sements. The ten-

year cIP Lifetime Budget is?1 1.5 b冊On. Mr. Benson reported that the ten-yea「 Period is f「om

Fiscal Yea「 2020 through Fisca- Year 2029" CIP disbursements du「ing the ten-yea「 Period are

expecte。 to be $4.享綱on. ine LOmm壷ee askec揃r誼e kinCi O† eSCaiatiOn rateS Lj"L.間ate「

uses for the pu「pose of p「epa「ing these forecasts" Mr. Benson 「epIied that as a standard a

year-y inf-ation rate of 3 pe「cent is assumed・ A working group has been fo「med to take a look at

the assumptions.

丁he Committee also asked Mr. Benson when the Ciean Rive「s P「oject wiii be completed. He

informed them that the consent decree has a finish date of 2030 and aithough completion ofthe

line item in †he CIP for†he Clean Rivers Proiec† w川see a 「e血n†ion, D C Wa†er mav decide to

fund other service areas that have been underfunded.

Mr. Benson and Cariton Ray, Di「ector ofthe Clean Rivers Project, reSPOnded to a question from

the Committee about whether D,C. Water has had to account for c=mate change forecasts’and

res掴ency, and plannjng and deslgn Of projects・丁he environmentaI changes in prQject pIans

and designs have been accounted for. The exampies glVen We「e the CSO tumels that have

been ove「sized by 20 percent and the capacity of some pump stations and other components

have be謝。VerSizea †O占潰u「e eXPanSion. AISO, PrOjects a「e描de筋ay tC harGen E5!L!e凸a精S

and othe「 fac冊es against a 500-year flood.

The Committee requested that D.C. Water include the risks associated with a potentiaI

privatization ofthe Washingto= Aqueduct and its impact on rates as a part Of its analysis. Mr.
Benson agreed that it wouid be done.

Mr. Guttridge provided an update on the CIP 。isbu「sements and 「eported tha=hey are

projected at $397 m冊On Which is on track to meet the proposed budget of $405 m帥On. The

project 「emains on schedule and unde「 budget・
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じ負n毒ae,じ汀eCtO「 O† 「「OCu「en「ent a辞しO言「「坤毒的e, uPC治teC吊さてe COn証書証tee On P「OC油‾e維「e前

Changes and goods and services procurement. There has been an impiementation of recent

new deiegation of authority. An update on D.C. Water’s assessment practices to determine

COntraCt reSPOnSiveness and responsib冊y and the EPA outreach program was provided to the

Committee by Rudy Gonzaiez, Engineering and Construction Services, and Korey Gray,

Director of Comp=ance and Business DeveIopment

Finanr:e and R=dr]e† Cr)mmi††ee

Reported by: Anthony Giancola

M「. Giancola reported that the Committee met on February 25, 2020 and received the January

2020 Financial Report. Ms. Oyeyem主Di「ecto「 Of Budget, P「OVided the 「eport by exception, She

reported that at the end ofthe fourth month of FiscaI Year 2020 revenues and expenditures

Were On traCk with budgeta「y expectations. She indicated that the 2019 Comprehensive Annual

Financiai Repo「白s ava=abIe on the website. AIso, the A-133 Audit has been compIeted and a

green bOunC吊ePOrt iS踊aerWay. M「. G抗品Cige, L靖eCtOr C†しir前汀aStruC誼re iVianageme靖,

P「OVided the 2020 Fi「st Quarterly CIP Report by exception.

M「, GiancoIa 「eported that Matthew B「OWn, Chief FinanciaI O冊cer and Executive Vice President

for Finance and Procu「ement, PrOVided an overview ofthe Fiscai Year 2020 Budget. He offered

four action items which were recommended by the Committee for fu= Boa「d approva上They

Were the Proposed Fiscai Year 2O20 operating Expenditure Budget, the 2029 Capital

improvemen† Disb‖rSement and =fe†ime B一一dge†, †he Fisr:aI Year?0?9 Ten-Year Financial PIan

and the intent to reimburse capitai expenditures with proceeds f「om bo「「owing.

Mr. Boykins, Director of Finance, rePOrted on the merchant credit ca「ds and Management’s plan

to reduce credit card costs. He spoke about the various ways customers have to make thei「

PaymentS Whjch incIudes c「edjt cards, lockbox payments, Walk-jn payments, and recentiy

accepting credit cards to pay the water quaIity fire hydrant fees,丁he projections for the average

Credit card t「ansaction fees we「e $3.71 per transaction and costs $1.6 m冊on in fees based on

tne reS昂tS O買ne †irSt qua「ter O† ∠∪之∪. Mr. E5OyK前S rePOrteC員hat the WeE3 tranSaCtiOnS haVe

increased the most since Fisca看Year2018, from 14 to 35 percent in Fiscal Year2019.

The web credit ca「d p「ocessing concems fo「 transactions and fees from 2016 to 2019 were

Payment aggregatOrS and p「oxies using fieet and fuei reward cards with D.C. Wate「 absorbing

the fees・ Payment aggregators sh冊ed credit card processing from low-COSt Automated

CIearing House (ACH) transactions at an average of 20 cents per transaction to a highe「 cost of

$7 to $22 pertransaction. Thev a「e conside「ina a Dian to block nonresidentiaI custome「s from

making credit card payments and thus e=minating alI payment aggregators from processing

high-end 「ewa「d cards on D.C. pIatforms, thus reducing D.C. Water credit ca「d p「ocessing fees.

A comprehensive strategy to impIement the plan w冊be p「esented in March to the Finance and

Budget and the D.C. Retaii Water and Sewer Rates Committees

Mr" GiancoIa reported that Ms. DeLeon, Manager of Risk Management, P「OVided an update on

the Ro冊ng Owne「-Contro=ed Insurance Program (ROCIP) where D.C. Water procures

!nSuranCe PrOteCtiOn丁Or CO塙raC鵜rS WO「King On L置CC)nStruCtiOn PrCjeCお.





Repo巾ed by: Rachna Bhatt, Chairperson

Ms. Bhatt stated that the Committee met on February 25, 2020 and received a presentation on

the Proposed FiscaI Year2021 and 2022 rates, Charges, and fees, an increase in the CAP

CRIAC discount, and an amendment of 「egulations to make CAP2 permanent, Chief Financial

O冊ce「 Brown discussed the rate proposaIs, the Cost of Service Study done by Rafte=s, the

indenen巾en† review nf †he rヂi†e st印面lire∴anr=he review nf r=stnmer aSSis†anre nrnnrams hnne
-‾　-　‾‾　‾ふI‾　‾-　　　‾‾　‾　　　‾　　　‾　-　　-　‾　葛　　‾　　　-　　　‾　　　‾　葛‾　　〇　〇〇　‾-　‾　葛‾　‾　‾‾ )　‾‾‾　　‾‾　‾　　　‾　　　‾　-　‾　‾　-　-　　-　　　‾　‾　‾　‾　〇　　　　〇　〇　　‾　‾　‾‾　　‾　‾‾　　　　‾　‾　　"‾　‾　‾ ・≡′‾　‾‾‾　‾　‾　‾　　‾　‾　-　　‾

by Arcadis, CFO Brown reported that Arcadis 「ecommended recoverlng additionai costs

through the custome「 metering fee" Both changes in the customer metering fee and an

increase in the CRIAC discount for CAP customers have been proposed by D,C, Water in the
Fiscal Year 2021 and 2022 rate proposa上

CFO B「OWn PrOVided a summary ofthe rate proposai as fo=ows: (1) amuaI wate「and sewer

inc「eqse of 9.9 pe「cent fo「 FY 2021 and 7.8 pe「cent for FY 2022; (2) increase fo「 the customer

請et謝鴫†eeS †「Cm羊定,ささt〇三匹.昌も†O「 「Y ∠毘「 a∩d †「o部閏・端tO撃/・/宅†O「 「Y∠∪之と; 〈き)輝ate「

SyStem rePIacement fee w川「emain the same; (4) right-Of-Way W用remain the same, 19 cents

PerCCf, Wh=e the PILO丁fee w旧ncrease for FY 2021 and FY 2022 by 3 cents and 2 cents per

CCf respectiveIy; (5) the sh冊of CRiAC to sewer volumetric of 28 percent and 37 percent for FY

2021 and 2022, 「eSPeCtively; (6) an increase in the CRIAC discount for CAP customers from 50

Pe「Cent tO 75 percent; and (7) make CAP2 permanent.

Accordina †n Ms Bhat† CFO B「nwn †here is $13 m冊on ofcl」rren† vearsavings which in(証1des

$8 m冊On in debt service savlngS and the remaining $5 m冊On unuSed fund from the amount

that was drawn f「om the Rate Stab掴zation Fund fo「 CAP2. He stated that D.C. Water is

PrOPOSing to putthe total $13 m冊On SaVings into the Rate Stab紺zation Fund in FY 2020 and to

AppIy $2.5 m冊on and $10.5 m冊on in the FY 2021 and 2022, reSPeCtiveIy.

CFO B「own stated that the combined rate inc「ease fo「 the average househoId custome「 was

less than the 8,1 percent forecasted Iast yea「 at 6.6 percent for FY 2021 and f「om 6.9 pe「Cent tO

む/ Pe「Cen告C「 FY ∠∪∠∠. He 「e声CrモeG拾at 、う∪・J Pe「Ce靖C† †iSCa号ea「 ∠毘「 0声e「a揃9 DuC喝et C†

$733 m冊on is for debt service. The「e are higher increases compared to last year’s projections

because ofthe Boa「d’s desire to incorporate a l.5 percent rep看acement cycie for wate「 and

SeWe「 Pipe repIacements.

D.C. Wate「’s Ten-Year Financiai Pian serves as a fiscal roadmap to achieving the Board’s

StrategIC PIan and its objectives言nciuding minimizing rate increases, meeting financial

Obiiaations, Satisfvina indentu「e 「equirements and Board DOiicies, and maintaining cur「ent credit

ratings. CFO Brown stated that the assumptions ofthe financial plan a「e to ma而ain debt

Service as a percentage of revenue equaI to or beiow 33 percent, tO maintain combined

COVerage Of 16O percent, and to maintain 250 days of cash, incIuding the Rate Stab帥zation

Fund.

丁he projected average residential b用at 5,42 ccfs ranged from $104 in FY 2020 to $180 in FY

2029. CFO Brown noted that the proposed Capita=mprovement PIan is the main driver ofthe

MS, Bhatt repo巾ed on the presentation that proposed an amendmen=o Board Resoiution 97-91

to increase the Gene「aI Manager’s authority fo「 abatement of cha「ges for custome「s" it is

PrOPOSed to increase the abatement amount from $25,000 to $50,000. D" C. Wate「wo「ks with

CuStOmerS tO help bring them into good standing with thei「 accounts through the use of
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CuStO連「e「 aSSiSt卸Ce P「Og子亀白書S急白竜†iex罵ie payme証te「鵬s・油S iS潮描「eS竜e証は吊こ高St〇日「e「S,

muiti+amiiy dwe冊g customers, and nonresidential customers. Ms. Bhatt stated that after much

discussion, the Comm岨ee agreed to recommend the fu= Board’s approvai ofthe GeneraI

Manage十s abatement autho「ity but asked that they be informed when large abatements are

g「anted. Mr. Giancoia noted that the Comm皿ee’s no輔Cation request was om皿ed from the

minutes and asked Board Secretary Maniey to re¶ect their request by correcting the minutes of

the last meeting,

Ms. 5hatt洋lCiiCateC告hat the「e was a ciiSCuSSiOn On trle冒ate Stab晶ZatlC涌「unC上it waS CieCiC!eCi

that they wouid have a fo=ow-uP item added that requested that the Finance and Budget

Comm冊ee have a discussion on the Rate Stab帥zation Fund jn their Comm冊ee meeting. Ms.

Bhatt reported that after Finance and Budget completes thei「 discussion and anaiysis, they w紺

refer the issue to the Govemance Comm批ee in the event that it 「equires a change in Boa「d

POiicies.

Board Membe「 Baxter asked a question on the 250 days ofcash on hand instead of 120 days

and ifthis was D.C. Water’s intemai po=cy. CFO Brown stated thatthe 250 days cash on hand

has been po=cy since 2014. itwas not incorpo「ated into the Financiai Pian unt= a couple of

years ago. This is on the low end ofcash on hand po=cies maintained byAAA rates agencies.

1ssues of General Interest

Mr. Giancoia raised a question about the Fiscai 2020 EnterpriSe Perfo「mance Pian. He wanted

mo「e c高scussien of it by前e Genera庸anage「 anc晶is st請o「 discliSSion a買he 「etreat c「 ci描ng

an executive session. Gene「aI Manager Gadis ag「eed that it couid be discussed at whatever

ieve=hey desi「ed. Chairperson We=s recommended [hat it be added as an item for djscussion

during strategiC PIaming meetings scheduled for haif days. GeneraI Manager Gadis agreed to

addit.

General Manaqer’s Repo巾

Re叩什ed hy. r)avid Gadis. CFO and GeneraI Manager

CEO Gadis introduced the new Executive Vice P「esident of PeopIe and Taient, Lisa Stone

Who is responsible for developing and executing the human capitai and diversity strategy for

D.C. Wate「. He summarized her professionaI experience and credentiaIs and the many things

She has accompIished here since she came on board言ncluding the Enterprise Performance

Plan.

こEO Gac!is repc「tec涌hat afte「 the conciusicn o† tne証St Phase cf諒e AMi Repiacement Prcj合ct

there were app「oximately 3,000 inside secu両y-SenSitive meter locations remaining to be

Changed. He stated that some ofthe locations had infrastructure issues that prevented D.C.

Water from changing the meters and reducing estimated b紺s which causes D.C Water

PrObIems. Contracto「S have shied away from this meter wo「k due to the high risks invoIved in

PIumbing con∞mS and potentiai property damage. D,C. Water work crews have been amazing

in changing mete「s a=ocations where no one eise had success, They have gone in crawI

SPaCeS, CIosets・ basements and other hard spaces insta=ed the new meters and ended

estimated readings, leaving customers with a superior custome「 service experience. CEO

Gadis stated that they are celeb「ating a m=estone of changing l,000 meters in very d輔CuIt

PIaces. The empIoyees were asked to come forvard and join CEO Gadis and Chai「person

We=s for recognition oftheir dedication, eXPe面se, and hard work c「eating of a positive and

Iasting imp「ession on customers of D.C. Water’s exceiient customer service.
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C土筆GaciiS 「辞誼eC告hat iast mo証h he spoke aboutthe S固合o†tne ut亜y・廿iiS mOn靖rIe淫

talking about res帖ency as an organization. Thesew帥be updated monthly. Underthe

Ieade「ship of Maureen HoIman, George Porter, and Brent Christ, they a「e positioning D.C.

Water and its empIoyees for suc∞SS and organization safety by estab=shing a safety cuiture.

丁his is being done through training systems and processes. The safety team is doing a good

job because there has been a 25 percent reduction in the number of days away from work due

to §afety incidents. CEO Gadis also spoke about othe「 successes they have experienced which

a「e re!atec! to fac岬es and hygrer‘e Seen by an inspectねn and eva恒Laticm offac棚es. CE0

Gadis stated that they w冊continue to Iook at issues of interest and to provide status reports on

the prog「ess they are making.

Hig帥ghts forthe organization in Feb「uary we「e p「esented by CEO Gadis. They included the

Iaunch of a b「and awareness and pubiic education campajgn by the O冊Ce Of Ma「keting and

Commu=ications with a sto「y of how D.C・ Wate「 touches every aspect o帥fe in the District・ The

goaI is to enhan∞ Pubiic opinion ofthe trustthey shouId have in D"C. Water, tO Show D.C"

Wate「’s commitment to the community and to water quality, and to start a conve「sation on the

need to invest in the infrastructure. The Hydrate D.C. campaign has been launched on line at

www.hvdratedc.orq. The D.C. Water performance group met with a group of environmental
NGO ieaders to discuss inte「est,函O輔es, and ways to work together moving forward with the

NGOs. The pa面cipants incIuded the Potomac Riverkeepers group, Anacostia Riverkeepers,

Anaoostia Wate「shed Society, and Rock Creek Conservatory・ CEO Gadis and D.C. Water w用

COntinue working with these g「OuPS On WaterWayS" On the engineering and technical servi∞S

Side, PIanning and Perm皿ng and Ma「keting and Communication sta什s attended the Mayo「’s

Walk where they communicated how D.C. Water and NPS have wo「ked coliectiveIy on the

Soapstcne Va=ey Park sewe「 rehab照ation and environmenta! assessment' aS 「equired by the

NationaI EnvironmentaI Policy Act. They are awaiting帥a=zation ofthe assessment.

CEO Gadis reported that he and staff had a performance oversight hearIng before Councii

Member Mary Cheh. They we「e able to respond to many lSSueS and answer a= their questions.

The Co「onavirus was then 「aised by CEO Gadis. He stated that the D.C. Water O冊ce of

Emergency Management and the O冊ce of Safety are some ofthe best in the country.

Go白亜「u軸C隷iOn謝「O鴫じ記∵瑞義e「 an謹白eじi轟iC=o「 c○0「宙n前〇日O† p「e申「e轟ess e苗○正S

ensure aiignment and provide a weekIy w両ten situation b「iefto aIi of D.C・ Water’s senior

leadership. He has tasked the two o冊CeS tO COmmunicate weekiy and p「OVide a weekly w「阻en

Situationai briefto senior leadership he「e. A communication pian has been fina=zed to ensu「e

tha=hey are very strategic in communicating. A wo「ksite has been estab=shed on D.C. Water’s

Website. They are taking every step to making sure they have a= the inventory necessary to

address the p「obiem" Mr. Gadis stated that they are continulng tO discuss teleworking and have

h亀en to!d by !Tthat 90 percent ofempIoyees can workfrom home. They are in great shape

Mr, Giancoia foiiowed-uP On the question ofthe hearing. Mr. Giancoia requested a report on

the action items before they went to CounciI Membe「 Cheh, Mr. Gadis stated that usua=y they

get a letter with the issues befo「e they prepare responses" He stated that they are working on

SOme Ofthe action jtems. CEO Gadis stated that one issue raised was conceming direct

PaymentS Which they camot do. They wi= meet with Councii Member McDu冊e about this and

Othe「 issues. When he getsthe letter out=ning the action items, he w川share it and their

「esponses涌前蛤e室oa「d・
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Cha噂erson We=s reporteci t蒔t he has c;。mm囲iCateCi廟描the (jene「ai Co踊sei about whe「e

they shouid hold the conversation on the performance 「eport and it was ∞nCIuded that it has to

be in open meetings. He w紺refe「 the issue to the Govemance Comm批ee"

Chairperson Weils stated that he wanted to infom the pub=c that some ofthe items the Board is
approving went through a very open process befo「e offered for fu= Board app「ova上This

includes discussions by the Board comm曲ees in open sessions. The committee meeting

agendas are担b蒔hed The items are 。n the consent item ifets meaning tha=he Board is t「ying

to restrict conversations in the Board’s fu= monthly meetings because there has al「eady been a

lot of conve「sation on the items.

Consent ltems (Joint Use)

Chairperson We=s asked for a motion to app「ove joint use action item. Ms" BrumfieId moved to

approve ResoIution Nos. 20-11 through 20-18 and itwas seconded. The motion to app「ove

承esc龍壷n轟os.之か11諭「ougn ∠∪-てる海aS踊animousiy a師「oved by轟e me鵬be「s of轟e書oa「d・

Consent ltems (Non」oint Use)

Chairpe「SOn We=s asked for a motion to approve non」oint use action items. Ms. Brumfield

moved to approve Resolution No. 20-19 and it was seconded.丁he motion to approve

ResoIution No. 20-19 was unanimously approved by the D.C. members ofthe Board.

悟e「e beirlg nO †誼her busirleSS, the meeting WaS aCijOu「neCi by u塙i「Pe「S。n We=s at lu:23

a,m,


