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DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Meeting of the 
Environmental Quality and Operations Committee 

5000 Overlook Avenue, SW, Room 407
Thursday, May 18, 2017

9:30 a.m.

I. Call to Order                                                    Howard Gibbs
Vice Chair

9:30 a.m. II. AWTP Status Updates
Aklile Tesfaye

1. BPAWTP Performance

9:40 a.m. III. Clean Rivers Update Status Carlton Ray

9:50 a.m. IV. Action Items John Bosley/Len Benson

1. Capital Construction and Engineering Fact Sheet Overview
Paul Guttridge

Joint Use                                               

1. DCFA #445 - Poplar Point Pumping Station Replacement, O’Brien and 
Gere, LLC

Non-Joint Use

1. None

10:00 a.m. V. CIP Quarterly Update Paul Guttridge

10:10 a.m. VI. Main and O Campus Update George Hawkins

10:25 a.m. VII. Water Quality Monitoring Charles Kiely

1. Coliform Testing
2. LCR Compliance Testing

10:30 a.m. VIII. Other Business/Emerging Issues

Environmental Quality and Operations Committee - I. Call to Order-  Howard Gibbs, Vice Chair
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10:40 a.m. IX. Executive Session*

11:00 a.m. X. Adjournment Howard Gibbs
Vice Chair

Follow-up Items from Prior Meetings:

1. Assistant General Manager, Blue Plains. Prepare a presentation to the Committee about 
the DEMON Annamox process once the facility is commissioned. [TBD]

2. General Manager, DC Water: Arrange a tour of security facilities and command center for 
Committee members. [TBD]

3. Chief Procurement Officer, DC Water:  Make arrangements to invite Committee members 
during presentations to the Governance Committee regarding performance of completed 
contracts. [Presented at the Governance Committee Meeting, May 10, 2017]

4. General Manager, DC Water: Schedule meeting with the Retail Rates Committee to 
discuss potential modifications to the Water Service Replacement Fee structure.
[Scheduled for Retail Rates Meeting, May 25, 3017]

* The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia 
Open Meetings Act of 2010, if such action is approved by a majority vote of the Board members who constitute a 
quorum to discuss: matters prohibited from public disclosure pursuant to a court order or law under D.C. Official Code 
§ 2-575(b)(1); contract negotiations under D.C. Official Code § 2-575(b)(1); legal, confidential or privileged matters 
under D.C. Official Code § 2-575(b)(4); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5); 
facility security under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9); 
personnel matters under D.C. Official Code § 2- 575(b)(10);proprietary matters under D.C. Official Code § 2-
575(b)(11); decision in an adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where 
disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14), and other matters 
provided in the Act.
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

May 18, 2017

Environmental Quality & Operations Committee Meeting

Briefing for:

DC Clean Rivers Project
Quarterly Update

Briefing on:

Environmental Quality and Operations Committee - 9:40 a.m.	III. Clean Rivers Update Status-   Carlton Ray
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Agenda

 Overview 

 Progress Summary

 Spending Status

 Schedule Status

2
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Amended Consent Decree (Jan 14, 2016)

3

Consent 
Decree

Amended 
Consent Decree

• Gave us an additional 5 years

• Deferred $400 M± in spending for Potomac Tunnel

Environmental Quality and Operations Committee - 9:40 a.m.	III. Clean Rivers Update Status-   Carlton Ray
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Clean Rivers Project Status

W

A

C
B E

G N

N

N

H
Anacostia River 
Tunnel - $254 M

Blue Plains 
Tunnel - $326 M

P First Street Tunnel - $158 M

J
Northeast Boundary 
Tunnel - $500 to $600 M

D

I

U

Z

Y

PR-B

RC-A

PR-A

Potomac Tunnel

Division Name

Completed Projects

W Blue Plains Tunnel Site Prep

A Blue Plains Tunnel

C CSO 019 Overflow and Diversions

B Tingey Street Diversions

E M Street Diversion Sewer

G CSO 007 Diversion Facilities

N Low Impact Development @ DC Water Facilities

P First Street Tunnel

S Irving Street Green Infrastructure

Projects in Construction

H Anacostia River Tunnel

D JBAB Overflow & Diversion Facilities

I Main Pumping Station Diversions

U Northeast Boundary Utility Relocations

Z Poplar Point Pump Station & MOS Diversion

Y Blue Plains Tunnel Dewatering Pumping Station 
and Enhanced Clarification Facility 
(Managed by DWE)

PR-B CSO 021 Diversions at Kennedy Center

RC-A Rock Creek Green Infrastructure Project A

RC-B Kennedy Street Green Infrastructure (by DDOT)

Projects in Procurement

J Northeast Boundary Tunnel – plan to submit 
contract for EQ & Operations Committee 
approval at next meeting

Projects in Planning or Design

PR-A Potomac River GI Project A

-- Potomac Tunnel EIS

S

Kennedy Street 
GI (by DDOT)

Consent Decree Deadline: 
Place in operation all 
Anacostia facilities south of 
RFK stadium by Mar 23, 2018

Environmental Quality and Operations Committee - 9:40 a.m.	III. Clean Rivers Update Status-   Carlton Ray
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APPENDIX –
MAJOR ACCOMPLISHMENTS 
FY 2017 QUARTER 1 UPDATE

5

PROGRESS SUMMARY
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Blue Plains Tunnel – ENR Project of the Year

 Awarded April 13/14, 2017

 First Design-Builder project for DC Water

 100 year design life  100 year Green Century Bond

 Binocular mining shaft

 On-time and under budget

 Completed more than 1.6 million person-hours without 

a lost time accident

 Exceeded MBE/WBE Goals

6
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CSO-

019
CSO-

018

M 

Street

CSO-

007

CSO-

005Poplar 

Point

CSO 019-CSA South Shaft/Diversion Chamber/Approach Channel/ISCT
• In the South Shaft, IHPJV placed concrete for the 

Surge Riser Lift #2.
• In the Diversion Chamber, IHPJV placed concrete 

for the Invert Slab and started installing rebar for 
lift #1 of the walls

• In the Approach Channel, IHPJV placed the mud 
slab and start wire cutting the slurry wall

• IHPJV is conducting water pressure testing of 
the ISCT bulkhead

$   27.29M completed to-date
$     8.74M remaining

CSO 018-CSA Approach Channel/NSS/Adit
• IHPJV launched the MTBM for the adit
• IHPJV placed concrete for the roof slab of the 

OCVF, invert and walls placed for approach channel
• IHPJV  completed wire cutting the slurry wall 
$   7.39M completed to-date
$   6.37M remaining

CSO 007-CSA Shaft/NSS/Adit
• IHPJV placed concrete for the 

adit collar
• IHPJV placed concrete for the 

Drop Shaft Lift #5
• Began CIP operations for 

OCVF and approach channel
$   2.96M completed to-date
$   2.30M remaining

CSO 005-CSA Shaft/NSS/Adit
• IHPJV placed concrete in 

CSO 005 for the Drop Pipe 
Lift #6 

• IHPJV placed concrete for 
the adit collar

• IHPJV placed concrete for 
the Front Walls Part 1 of 
the Approach Channel

$   3.61M completed to-date
$   2.58M remaining

M Street CSA Approach Channel/Shaft
• IHPJV placed mud mat at the bottom of the 

approach channel
• IHPJV/Trueline completed wire cutting the 

slurry wall between the Approach Channel 
and the Shaft

$   8.88M completed to-date
$   1.92M remain

Poplar Point (PPJS) Shaft
• IHPJV completing shaft cleanup

for CIP operations 
• Completed TBM removal
$   0.21M completed to-date
$   1.65M remaining

Division H – Anacostia River Tunnel

Progress at-a-Glance

Key Map

Financials as of March 25, 2017

Design-Builder: Impregilo Healy Parsons Joint Venture

Contract Price: $253.9M  Percent Complete: 84%

7

Nannie has completed main 23’ diameter tunnel from 
RFK to Poplar Point and is demobilized from the site

Environmental Quality and Operations Committee - 9:40 a.m.	III. Clean Rivers Update Status-   Carlton Ray
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Div D – JBAB Overflow and 
Diversion Structures

 Diversion Structure concrete is approx. 60% complete

 Approach Channel concrete is approx. 88% complete

 Overflow Structure concrete is approx. 43% complete

 Ventilation Facility concrete is approx. 61% complete

JBAB Diversion Structure is designed to capture flow from the Potomac Outfall Sewers 

(POS) to convey it to the Blue Plains via BPT. JBAB Overflow Structure will allow 

overflow to the Anacostia when BPT is at capacity. 

As of April 1, 2017

Design-Builder: Corman Construction

Contract Price: $40M - Percent Complete: 61%

8

Key Map

Diversion Structure
Overflow Structure
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 Pump Station concrete is approx. 85% complete 

 Discharge Connection Chamber concrete is approx. 95% 

complete

 Main Outfall Sewer concrete is approx. 30% complete

 Completed 90% of the Water Line Relocation at Anacostia 

Main Interceptor Diversion Chamber (AMI-DC)

 Installed 70% of Ductile Iron Force Main for Pumping 

Station

The Poplar Point Pumping Station serves the sewer system on the east side of the 

Anacostia. It lifts sewage from the Anacostia Main Interceptor (AMI) up into the outfall 

sewers for conveyance to Blue Plains.

As of April 1, 2017

Contractor: EE Cruz

Contract Price: $53.4M - Percent Complete 63% 

9

Div Z - Poplar Point Pumping 
Station Replacement and Main 
Outfall Sewers Diversion

Key Map

Main Outfall Sewer Poplar Point Pumping Station
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 Project was procured based on low bid, not best value

 E.E. Cruz bid $5 M lower than the next bidder on the project

 This has potentially led to construction delays and challenges 
as they try to complete project within the low bid amount

 Additional construction management and engineering services will 
be required due to schedule delays

 Liquidated damages are in contract to offset DC Water costs, but 
may not be able to recoup all costs due to differing site condition 
claims

 Example differing site condition claim: tunnel under Suitland 
Parkway designed to bring flow to the new pumping station 
has had much slower production than anticipated and will 
require some corrective work

 Plan to manage project to meet Consent Decree deadline of 
3/23/2018

 Continue to focus on schedule, quality and safety

 DC Water team providing additional oversight to meet consent 
decree schedule

10

Div Z - Poplar Point Pumping 
Station Replacement and Main 
Outfall Sewers Diversion

Key Map

Anacostia Main Interceptor Tunnel

Poplar Point Pumping Station
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Div I – Main Pumping Station 
(MPS) Diversions

MPS Diversions intercept flows from Tiber Creek Sewer, Canal Street Sewer and 

New Jersey Ave Trunk Sewer and redirects them to BPT during wet weather.

 Completed approx. 75% of CSO 009/011 Diversion 
Chamber

 Completed approx. 80% of CSO 012 Diversion Chamber

 Completed approx. 80% of Surge Tank / Junction Chamber

 Completed approx. 40% of Venting Facility

 Completed approx. 50% of Channel from CSO 009 to CSO 
012

As of April 1, 2017

Design-Builder: Corman Construction

Contract Price: $53M - Percent Complete: 64%

CSO 

009/011A

Main 

Pumping 

Station 

Drop Shaft 

(MPS-DS) 

By others)  

CSO 012

Surge 

Storage

Key Map

11

CSO 009/011 Diversion Chamber

CSO 012 Channel to Surge Tank
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Mayor’s Task Force Report on the Prevention of 
Flooding in Bloomingdale and LeDroit Park

12

NORTHEAST BOUNDARY TUNNEL PROJECT
 A large, deep sewer tunnel that will increase 

the capacity of the sewer system and control 
CSO discharges, completion in 2023

MCMILLAN STORMWATER STORAGE PROJECT
 Repurpose Sand Filtration cells as 

stormwater storage, in-line sewer storage
 3.6 million gallons

IRVING STREET GREEN INFRASTRUCTURE 
PROJECT
 0.4 million gallons of bioretention facilities

FIRST STREET TUNNEL PROJECT
 New 9 million gallon tunnel 

2.  MEDIUM-TERM (COMPLETED)

3.  LONG-TERM (2023)

 Installation of storm drains and a five-foot-
wide storm sewer

 Backwater valve and rain barrel program

1.  SHORT-TERM (COMPLETED)

Project Complete

Procurement

Neighborhood celebration 
June 3, 2017 – You’re invited!

Project Underway by DETS

SMALL DIAMETER WATER MAIN PROJECT 
(DETS PROJECT)
 Work being finalized

Environmental Quality and Operations Committee - 9:40 a.m.	III. Clean Rivers Update Status-   Carlton Ray
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Div U: NEBT Utility Relocations 

13

Purpose: Clear surface work sites to make way for NEBT Tunnel Contractor

 Completed 70% of R Street Water Main Relocations

 Completed 86% of R Street Sewer Relocations 

 Completed 100% of 4th Street Water Main Relocations

 Completed 93% of 4th Street Sewer Relocations

 Completed 66% of Mt. Olivet Drop Shaft Water Main Relocations

 Completed 100% of Mt. Olivet Drop Shaft Sewer Relocations

 Completed 10% of Mt. Olivet Diversion Chamber Water Relocations

 Completed 36% of Florida Avenue Water Relocations

Zone 

to be 

cleared 

of 

utilities

Example:4th & Rhode Island Ave NE

Contractor: Fort Myer Construction
Contract Price: $16.99M Percent Complete: 52%

Financials as of April 1, 2017

Key Map

Entry Port for 48” Water Main at R Street Drain Blow out for 48” WM at 

R Street
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Division J – Northeast Boundary Tunnel

111111111

111111111

111111111 14

 23 foot diameter tunnel

 60 to 140 feet deep

 27,000 feet long

 7 shafts and 5 diversion 

chambers, stormwater inlets

 Estimated design-build value: 

$550 – $600 million

Milestone Date

Issue RFP Documents June 1, 2016 (Completed)

Collaboration June 2016 – January 

2017 (Completed)

Technical Evaluation March 2017 – May 2017 

(Completed)

EQ & Operations committee 

reviews proposed contract award

June 15, 2017 Meeting

Board reviews proposed contract 

award

July 6, 2017 Meeting

NTP September 18, 2017

Construction Complete August 2023

Key Map

Environmental Quality and Operations Committee - 9:40 a.m.	III. Clean Rivers Update Status-   Carlton Ray
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Anacostia River Tunnel Commissioning 
Awareness

 Consent Decree: system south of RFK 
must be placed in operation by March 23, 
2018

 Plan for how to accomplish  is included in 
each of the existing the contractor’s work 
requirements (all divisions)

 Global commissioning awareness meeting 
held March 31, 2017, with quarterly update 
meetings between now and the Consent 
Decree deadline

 Monthly coordination meetings between 
contractors with interfaces

 Important because of interconnections in 
system

• Attended by multiple DC Water Departments, 
contractors, CMs and engineers

• Make sure plan is coordinated – get everyone 
on the same page

• Address safety
• Address contractor interfaces and scheduling
• Identify issues, areas for improvements

15

Tunnel System Schematic –

South of RFK Stadium

Be ready to receive flow 
March 23, 2018
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Div PR-B – CSO 021 Diversion 
Facilities (Kennedy Center)

Facilities intercept flows from the CSO 021 and 

redirects them to future Potomac River Tunnel 

during wet weather

 Completed Installation of CSO 021 slip lining

 Completed installation of Secant Piles

 Completed 50% of Diversion Chamber 

excavation and 25% of SOE installation

As of April 1, 2017

Design-Builder: Davis Construction
Contract Price: $33.95M - Percent Complete: 39%

16

DCCR pat 

of site

Clean Rivers - CSO 021 Diversion Kennedy Center for the Performing Arts (KCPA) 

Expansion

Rehearsal space, parking garage, pavilions, 

reflecting pool and other enhancements constructed 

by KCPA

Clean Rivers 
part of site

Key Map

KCPA part 
of site

Installation of Flume Pipe for 108” Outfall Sewer

Regular 

coordination on 

a tight 

construction site
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Division RC-A: Rock Creek GI Project A

Project Boundary:

17

Item Status

Request For Proposal
(RFP) Development

Complete

Procurement Complete

Design-Build Notice to 
Proceed

Complete - February 2017
(CD deadline Mar 30, 2017)

Place in Operation CD Deadline Mar 30, 2019

Key Map

Project Schedule:

 Project facilities to be designed, permitted, and 

constructed in three phases:

 Phase 1: 60% design for five facilities 

submitted for permitting review April 24, 

2017
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Division PR-A: Potomac River Project A

18

Project Boundary:

Key Map

 RFP Development 

Underway, 

includes:

 Planter 

Bioretention

 Curb 

Extension 

Bioretention

 Alley 

Permeable 

Pavement

 Parking Lane 

Permeable 

Pavement
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Drain the Rain!

 Voluntary, Free Downspout Disconnection Program with Rain 

Barrels

 Canvassing started in pilot program areas in May to audit 

properties and enroll residents

 First disconnections already completed with GI Champions

Key Map

19
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Kennedy Street GI Challenge 
Streetscape Project

 Kennedy Street Green 

Infrastructure Streetscape Project

 Being constructed with DDOT’s 

Kennedy Street Improvements 

Project 

 GI Challenge block anticipated 

to begin construction late May

20

Groundbreaking – October 21, 2016

GI Challenge Streetscape

(100 Block Kennedy Street NW)

DDOT – Kennedy Street NW Improvement

(Georgia Avenue – New Hampshire Avenue 

NW)

Key Map
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Green Jobs MOA:
GI Certification Program                                   

 Status:

 Training:

 Second round of DC training completed in           

April and May 2017 with 2 cohorts led by:

 University of the District of Columbia

 Washington Parks and People

 Exam:

 Second National GI Certification Program 

(NGICP) exam to be held June 6, 2017                                                                        

 14 partner jurisdictions formalized to date 

(commitments totaling $700K)

 Website live: www.ngicp.org

 Governing Body, Strategic Advisory Group, and 

Technical Advisory Group meeting regularly

21
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Green Alley Partnership with DDOT

 DC Water has partnered with 

DDOT to construct permeable 

pavement with alley work

 Standard green alley approach 

to facilitate construction and 

permitting

 Blanket permit via DOEE 

secured to allow for fast 

implementation

 AlleyPalooza 5 launched April 

20, 2017

 DC Water funding construction 

of six alleys under green alley 

partnership

22

AlleyPalooza 5 Kickoff – April 20, 2017

Key Map

Benefits:
• Reduces costs for DC Water’s GI Program for CSO 

control
• Advances District’s Sustainable DC Plan
• Reduces disruption for residents
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DC Clean Rivers Schedule

Time now

23

C
o
m

p
le

te
d

M
a
rc

h
 2

0
1
8

C
D

 D
e
a
d
lin

e
 

M
a
rc

h
 2

0
2
5

G
o
a
l 
2
0
2
3

O
th

e
r

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

W Blue Plain Tunnel Site Prep

A Blue Plain Tunnel (D/B)

C CSO 019 Overflow and Diversions

B Tingey Street Diversions (D/B)

E M Street Diversion Sewer (CSOs 015, 016 and 017)

N Low Impact Development

G CSO 007

P First Street NW Tunnel (D/B)

S Irving Street Green Infrastructure (GI)

H Anacostia River Tunnel (D/B)

D JBAB Overflow and Potomac Outfall Sewer Div. (D/B)

I Main PS Diversions (D/B)

Z Poplar Point PS Replacement and MOS Diversion

Y Tunnel Dewatering Pumping Station and ECF (D/B)               Thru May 2023

U Advance Utiltiy Relocation NEBT

J Northeast Boundary Tunnel (D/B)

PR-B CSO 021 Diversion Facility

PR-A Potomac GI Project 1

RC-A Rock Creek GI Project 1

Design Contractor Procurement Permitting / Engineering Construction Completed

DIV DC Clean Rivers Jobs

Thru May 2023

CY 2010 CY 2011 CY 2018CY 2013 CY 2014 CY 2015 CY 2016 CY 2017CY 2012

Thru March 2019

Thru June 2019

A/E Procurement
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FY2017 Spending Status

111111111

111111111

111111111

The projected disbursements for project CY - Anacostia Long Term Control Plan are $29.5M above the baseline disbursement due to a ramp up in the 

construction activity in order to meet the Consent Decree date of March 23rd, 2018 to place in operation all Anacostia controls south of RFK stadium. In 

addition, baseline disbursement projections did not include expenditures for risks that have materialized on the Anacostia River Tunnel job (ground inflow 

incident) and the First Street Tunnel job (cumulative delay impacts); resulting in an increase of spending over the baseline projections. However, risks 

such as these were contemplated when the contracts were procured and funds are included in the Board-approved contract amounts. As a result, it is 

projected that both jobs will be completed within the Board-approved contract cost.
24
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DC Water

Capital Construction and 
Engineering Fact Sheet Overview

EQ and Ops Committee May 18, 2017

1

Environmental Quality and Operations Committee - 9:50 a.m.	IV. Action Items- John Bosley/Len Benson

41



DC Water

A Fully-Approved Fact Sheet Allows the Associated Contract Action to be 
Executed. Fact Sheet Process:
• Engineering prepares the Fact Sheet
• Finance reviews budget and spending information
• Signatures by Chief Engineer, Procurement Director, CFO
• Review by Committee and recommend to the full Board for approval. 
• If approved, signature by General Manager

Contract Actions Necessitating a Fact Sheet
• New contracts >$1 million
• Contract modifications (Change orders or Supplemental Agreements) >$500 

thousand
• Contract modifications causing the total approved value to cross $1 million

Fact Sheet Contents
• Contractor; subcontractor(s); MBE/WBE status
• Summary of historical funding approvals and spending
• Contract scope and purpose
• Budget information
• Signatures

2

The Fact Sheet is a public document summarizing a requested 
contract action for Committee review,  and Board review and approval

Environmental Quality and Operations Committee - 9:50 a.m.	IV. Action Items- John Bosley/Len Benson
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DC Water 3

The Fact Sheet first page summarizes the requested contract 
action, what the contract entails and why

Title information, including contract title and the 

contract action requested

Contractor and subcontractors; MBE/WBE status

Summary of contract funding approvals.  Base term, bid 

opening date, other bids received.

(Section layout and information varies for each of the 4 

typically presented Fact Sheet types used for Capital 

Construction and Engineering contracts)  See slide 5

“Purpose of the Contract” describes service being provided.

“Contract Scope” describes the work that is to be done by the 

contractor. 

“Federal Grant Status” describes whether or not this project is 

funded in part by a Federal grant. 

Environmental Quality and Operations Committee - 9:50 a.m.	IV. Action Items- John Bosley/Len Benson
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DC Water

The Fact Sheet second page summarizes budgetary information 
supporting the request, and has approval signatures

4

Type of contract and how it was awarded

“Budget Information” header with DC Water end user

Funding “split” shows how the funding will be attributable to the User 

Jurisdictions.  The split: 

• varies by funding source (operating vs. capital);

• depends on the facility associated with the contract;

• is determined by Engineering, and for Joint Use , the IMA regional 

committee and tech sub committee.

• Along with Budget Information, the tables may be repeated two or 

more times if there are more than one end user or funding source.

Signatures.

• Chief Engineer, for other cognizant assistance GM level manager  

signature signifies agreement to the contract action and expenditure.

• Procurement signature means the Fact Sheet and supporting 

information meet the requirements of the requested contract action.

• CFO signature means Finance confirms budget availability.

• GM signature indicates Board approval, and as Contracting Officer, 

that the requested contract action may be executed

Environmental Quality and Operations Committee - 9:50 a.m.	IV. Action Items- John Bosley/Len Benson
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DC Water

Capital construction and engineering uses 4 typically presented types 
of fact sheets

1. CONSTRUCTION CONTRACT 2. CONSTRUCTION CONTRACT CHANGE ORDER

3. ENGINEERING SERVICES 4. ENGINEERING SERVICES SUPPLEMENTAL 

AGREEMENT

5

Environmental Quality and Operations Committee - 9:50 a.m.	IV. Action Items- John Bosley/Len Benson

45



Environmental Quality and Operations Committee - 9:50 a.m.	IV. Action Items- John Bosley/Len Benson

46



Environmental Quality and Operations Committee - 9:50 a.m.	IV. Action Items- John Bosley/Len Benson

47



District of Columbia
Water and Sewer Authority

Capital Improvement Program
Report

Board of Directors
Environmental Quality and Operations Committee
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CIP Disbursement Performance 

Current projected program disbursements through the end of the fiscal year compared with the approved 
FY17 baseline are shown in the chart below:

Disbursement Summary

Current projected fiscal year 2017 CIP disbursements are $465,564,000 through the end of September 
2017, which is $24.4M (5.5%) above the baseline disbursement projection of $441,154,000.  

Current disbursement projections within the service areas are as follows:  

Non Process Facilities
Baseline Disbursements $34,150,000
Projected Disbursements $33,064,000 ($1.1M below baseline projection)
There are no significant project variances.
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Wastewater Treatment Service Area
Baseline Disbursements $123,789,000
Projected Disbursements $130,954,000 ($7.2M above baseline projection)
Significant project variances are listed below:

∑ Solids Processing Projects – ($4.0M above baseline)
- The disbursements for project XA – New Digestion Facilities are projected to be $2.6M 

above the baseline largely due to the execution of Change Orders and retention releases of 
CHP and FDF. 

∑ Nitrogen Removal Facilities - ($3.3M above baseline)
- The projected disbursements for project E9 - Nitrogen Removal Facilities are $3.0M above 

baseline partly due to an equitable adjustment payment resulting from a changed condition 
associated with high ground water at the ENRF drop shaft.

- The projected disbursements for project E8 - Enhanced Clarification Facilities are $4.2M 
above the baseline mainly due to greater than anticipated spending due to recovery efforts 
from slower progress in FY16.

- The disbursements for project EE - Filtrate Treatment Facilities are projected to be $5.4M 
below the baseline largely due to greater than anticipated payments that occurred at the end 
of FY16 after the FY17 disbursement baseline was established

CSO Service Area 
Baseline Disbursements $184,387,000
Projected Disbursements $210,782,000 ($26.4M above baseline projection)
Significant project variances are listed below:

∑ DC Clean Rivers Program Area – ($24.5M above baseline)
- The projected disbursements for project CY - Anacostia Long Term Control Plan are $29.5M 

above the baseline disbursement due to a ramp up in the construction activity in order to meet 
the Consent Decree date of March 23rd 2018 to place in operation all Anacostia controls 
south of RFK stadium.  In addition, baseline disbursement projections did not include 
expenditures for risks that have materialized on the Anacostia River Tunnel job (ground 
inflow incident) and the First Street Tunnel job (cumulative delay impacts); resulting in an 
increase of spending over the baseline projections.  However, risks such as these were 
contemplated when the contracts were procured and funds are included in the Board-
approved contract amounts.  As a result, it is projected that both jobs will be completed 
within the Board-approved contract cost.

Stormwater Service Area
Baseline Disbursements $1,706,000
Projected Disbursements $1,308,000 ($0.4M below baseline projection)
There are no significant project variances for this service area.
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Sanitary Sewer Service Area
Baseline Disbursements $38,302,000
Projected Disbursements $33,294,000 ($5.0M below baseline projection)
There are no significant project variances for this service area:

∑ There are no significant project variances in the Sewer Service Area, however; the Sanitary 
Ongoing Sewer Projects and Sanitary Interceptor/Trunk Force Main Programs - have several
small individual project variances, which collectively contributed to the projected $5M below 
baseline disbursements for the Service Area.  

Water Service Area
Baseline Disbursements $58,819,000
Projected Disbursements $56,163,000 ($2.7M below baseline projection)
There are no significant project variances for this service area this period.
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Priority 1 Projects (Court Ordered, Stipulated Agreements, etc.)

All priority 1 projects are on schedule and within budget.

Large Contract Actions Anticipated – 6 Month Look-Ahead

Project Name Contract 
Type

Joint 
Use?

Cost Range Committee BOD

H6 Emergency Sanitary 
Sewer Main IR&R
Contract FY18- FY20

Construction Yes $15M - $20M EQ&Ops Jun Jul

CY Northeast Boundary 
Tunnel

Construction Yes $500M-$600M EQ&Ops Jun Jul

DE Small Diameter 
Watermain Rehab 12b

Construction No $5M - $10M EQ&Ops Sep Oct

F1 Small Diameter 
Watermain Rehab 13a

Construction No $5M - $10M EQ&Ops Sep Oct

Environmental Quality and Operations Committee - 10:00 a.m. V. CIP Quarterly Update- Paul Guttridge

52



Capital Improvement Program Report
2nd Quarter FY2017

Page 6 of 10

Schedule - Key Performance Indicators, 
Capital Improvement Program

For the 2nd Quarter, four of the Key Performance 
Indicators (KPIs) were achieved on time; the 
other four remaining planned KPIs were not 
achieved, as follows:

1. GA01 - Sewer Rehab 4 Substantial 
Completion – not achieved due to 
delays in permitting process.

2. NG04 –Storm PS Rehab Design Start
Postponed due to scope change during 
planning phase and subsequent budget 
increase not within FY17 budget limit.

3. DE01 – SDWMR 12a NTP not issued due 
to contested bid.

4. XA10 – Biosolids CHP Mech. Completion 
not met due to CAMBI sludge valve 
leaking slowing final testing.  
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FY2017 - KPI Report

DS Design Start Planned On time

CS Construction Start Early 1 Quarter Late
CSC Construction Substantial Completion > 1 Quarter Late

CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI 
Name

1 2 3 4 To Date

1 G800 Small Local Sewer Rehab 2 CSC On time

1 CY25 Div P - First Street NW Branch Tunnel (Bloomingdale) CSC On time

1 G101 Rehab of Sewers in Georgetown CS On time

1 O302 Small Dia Watermain Repl 11b CS 1 Qtr Late

1 IL10 Creekbed Sewer Rehabilitation Rock Creek Oregon Avenue CS On time

1 J001 B Street/New Jersey Ave. Trunk Sewer Rehab DS On time

1 F102 Small Diameter Water Main Repl 13B DS On time
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FY2017 - KPI Report
DS Design Start Planned On time
CS Construction Start Early 1 Quarter Late

CSC Construction Substantial Completion > 1 Quarter Late
CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI 
Name

1 2 3 4 To Date

2 GA01 Small Local Sewer Rehab 4 CSC 1 Qtr Late

2 XA10 Biosolids Combined Heat and Power (CHP) CSC 1 Qtr Late

2 DE01 Small Diameter Water Main Repl 12A CS 1 Qtr Late

2 DZ02 Div RC-A - Rock Creek Project 1 (GI) CS On time

2 F201 Small Diameter Water Main Repl 14A DS On time

2 FA03 Soldiers Home Reservoir Upgrade DS On time

2 NG04 Stormwater Pumping Stations Rehabilitation - Non-Grant Activities DS 1 Qtr Late
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FY2017 - KPI Report
DS Design Start Planned On time
CS Construction Start Early 1 Quarter Late

CSC Construction Substantial Completion > 1 Quarter Late
CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI 
Name

1 2 3 4 To Date

3 BI01 Enhanced Nitrogen Removal (ENR) North CSC On time

3 G601 Sanitary Sewer Rehab and Repair Phase 2 (SUB) CSC On time

3 O301 Small Dia Watermain Repl 11a CSC On time

3 Q302 Pope Branch Stream Restoration and Sewer Replacement CSC On time

3 I802 Large Valve Replacements 12 CSC On time

3 FQ01 FQ01 Main & O St. PS Intermediate Upgrades CS On time

3 CZ07 Potomac Project 1 (GI) CS Early

3 IM09 Joyce Road/Morrow Dr Sewer Rehabilitation DS On time
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FY2017 - KPI Report
DS Design Start Planned On time
CS Construction Start Early 1 Quarter Late

CSC Construction Substantial Completion > 1 Quarter Late
CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI 
Name

1 2 3 4 To Date

4 EE01 Biosolids Filtrate Treatment Facilities CSC On time

4 G100 Lining & Repair of Local Sewers CSC On time

4 I801 Large Valve Replacements 11R CSC On time

4 CY14 Div J - Northeast Boundary Tunnel CS On time

4 DE02 Small Diameter Water Main Repl 12B CS On time

4 LZ03 PI Phase 1 Pipe Rehab at Clara Barton Pkwy DS On time

4 F202 Small Diameter Water Main Repl 14B DS On time
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

Briefing for DC Water Board of Directors

Environmental Quality & Operations Committee
May 18, 2017

Finance & Budget Committee
May 25, 2017

Main & O Campus Update

Headquarters (HQO) Development
Fleet, Sewer Services & Floatable Debris Relocation

1
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

HQO DEVELOPMENT

Main & O Campus Update

2
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

Current Status of Negotiations with District 
on Relocation from Main & O Campus

• All legal documents have been drafted and language negotiated

• District introducing a funding resolution and other documents to 
Council at May 15th meeting

• Once approved and documents fully executed funding will be 
deposited in Escrow Account

• DC Water plans to introduce a Supplemental Agreement to Non-
Process Facilities Master Plan Architect for design of new facilities 
for approval at July Board Meeting

5
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

Relocation Project Negotiated Funding Amount

**To be paid directly by District to WMATA.

DCW Relocation Project Budget Items Allocated Cost

Fleet Services Relocation 

-Design & Preconstruction $ 2,500,ooo.

-Construction of Facilities $13,000,000.

Sewer Services Relocation 

-Design & Preconstruction $ 1,500,000.

-Phase One $ 7,000,000.

-Phase Two $ 3,500,000.

Ames Place Acquisition $ 8,529,000.**

Ames Place Due Diligence $    171,000.

DCW Staff & Consultant Cost $    160,000.

Floatable Debris Offices & Storage Relocation $    350,000.

Perimeter Fence at the Main Pumping Station $ 1,500,000.

Total Budgeted Costs to be Funded $38,210,000

6

Environmental Quality and Operations Committee - 10:10 a.m. VI. Main and O Campus Update- George Hawkins

63



District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

Relocation Project Milestone Dates
DCW Relocation Project Milestones Estimated Date Outside Date

Commence Design of Fleet & Sewer Services July 15, 2017 August 1, 2017

Vacate F1 (Theatre) Parcel  + 1 ½ Street (to west curb of proposed 

street) adjacent to F1

September 1, 2017 November 1, 2017

Complete Design of Fleet Services Facility May 1, 2018 October 1, 2018

Complete Design of Sewer Services Phases 1 and 2 May 1, 2018 October 1, 2018

Complete Construction Fleet Services April 1, 2020 July 1, 2020

Relocate Fleet Services May 1, 2020 August 1, 2020

Certify Cost of Fleet Services August 1, 2020 November 1, 2020

Commence Design of Floatable Debris Services August 1, 2017 October 1, 2017

Complete Design of Floatable Debris Services August 1, 2018 October 1, 2018

Commence Construction of Floatable Debris Services July 1, 2018 November 1, 2018

Complete Construction of Floatable Debris Services November 1, 2019 February 1, 2020

Relocate Floatable Debris Offices/Storage December 1, 2019 March 1, 2020

Certify Cost of Floatable Debris Offices March 1, 2020 June 1, 2020

Commence Construction Phase 1 Sewer Services February 1, 2019 April 1, 2019

Complete Construction Phase 1 Sewer Services February 1, 2020 July 1, 2020

Relocate Phase 1 of Sewer Services March 1, 2020 August 1, 2020

Vacate G1 Parcel* July 1, 2020 September 1, 2020

Commence Construction Phase 2 Sewer Services** August 1, 2020 October 1, 2020

Complete Construction Phase 2 Sewer Services June 1. 2021 September 1, 2021

Relocate Phase 2 of Sewer Services July 1, 2021 October 1, 2021

Vacate G2, G3 (South) Parcels + adjacent streets of 1 ½ Street and 

Potomac Avenue

September 1, 2021 December 1, 2021

Certify Cost of Sewer Services January 1, 2022 April 1, 2022

Complete Construction of Security Fence at Main Pumping Station 

and Certify Cost

January 1, 2022 June 1, 2022

7
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

SEWER SERVICES RELOCATION

Main & O Campus Update

8
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SEWER SERVICES RELOCATION

Sewer Services Relocation Project

Two Phase Development

Phase I – One-Third of Site Design Phase to start 
immediately after Board Approval of Design Agreement

Phase II – Remaining two Thirds of Site – construction 
to begin once WMATA vacates property, estimated 3 
years from date of acquisition by District

9
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SEWER SERVICES RELOCATION
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SEWER SERVICES RELOCATION
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SEWER SERVICES RELOCATION
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

FLEET RELOCATION

Main & O Campus Update

13
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FLEET RELOCATION
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FLEET RELOCATION
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FLEET RELOCATION
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FLEET RELOCATION

Environmental Quality and Operations Committee - 10:10 a.m. VI. Main and O Campus Update- George Hawkins

74



18

FLEET RELOCATION
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District of Columbia Water and Sewer Authority
George S. Hawkins, General Manager

FLOATABLE DEBRIS OPERATIONS

Main & O Campus Update

19

Environmental Quality and Operations Committee - 10:10 a.m. VI. Main and O Campus Update- George Hawkins

76



FLOATABLE DEBRIS OPERATIONS

Dock location, 
1500 M St, SE 
(Sq 1080S, Lot 0801)

Existing CIP Project (NZ) to improve the Docks/Boat Slips, relocating 
Floatable Debris Operations (offices/storage) to be done in conjunction

Immediately after Board approval of Design Contract:
• Design Phase of Office/Storage space to start 
• Engagement with Permitting Authorities, including Corps
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FLOATABLE DEBRIS OPERATIONS
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