DC Water Board of Directors - |. Call to Order (Allen Lew, Chairman)
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
198" MEETING OF THE BOARD OF DIRECTORS
Thursday, May 1, 2014
9:30 a.m.

5000 Overlook Avenue, SW

Room 407

AGENDA

Call to Order (Chairman Allen Lew)

Roll Call (Board Secretary)

Approval of April 3, 2014 Minutes (Chairman Allen Lew)

Chairman’s Overview

Committee Reports

arwnhPE

Human Resources and Labor Relations Committee (Ed Long)

Water Quality and Water Services Committee (Rachna Butani)
Environmental Quality and Sewerage Services Committee (Robert Hoyt)
Audit Committee (Ed Long)

Finance and Budget (Timothy Firestine)

General Manager’s Report (George S. Hawkins, General Manager)

Summary of Contracts

Consent Iltems (Joint-use)

1.

Approval of Adoption of Collective Bargaining Agreement on Working Conditions -
Resolution No. 14-16 (Recommended by the Human Resource and Labor Relations
Committee 04/10/14)

Approval to Execute a 90 day Extension to Contract No. WAS-10-008-AA-JB,
Colonial Chemical Solutions, Inc. — Resolution No. 14-17 (Recommended by the
Environmental Quality and Sewerage Services Committee 04/17/14)

Approval to Execute Option Year Two (2) of Contract No. WAS-12-007-AA-SH, Nutri-
Blend, Inc. — Resolution No. 14-18 (Recommended by the Environmental Quality and
Sewerage Services Committee 04/17/14)

Approval to Execute Option Year One (1) of Contract No. WAS-13-014-AA-RE,
Tricon of Washington, DC, Inc. — Resolution No. 14-19 (Recommended by the
Environmental Quality and Sewer Services Committee 04/17/14)

Approval to Execute Contract No. 130240, Anchor Construction Corp. — Resolution
No 14-20 (Recommended by the Environmental Quality and Sewer Services
Committee 04/17/14)
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6. Approval to Execute a Contract Modification to Contract No. WAS-11-009-AA-MB,
MB Staffing Services, LLC — Resolution No. 14-21 (Recommended by the
Environmental Quality and Sewerage Services Committee 04/17/14)

7. Approval to Execute Contract No. DCFA #459-WSA, O'Brien & Gere/Arcadis Joint
Venture — Resolution No. 14-22 (Recommended by the Environmental Quality and
Sewerage Services Committee 04/17/14 and Water Quality and Water Services
Committee 04/10/14)

8. Approval to Execute Contract No. DCFA #464-WSA, URS Corporation — Resolution

No. 14-23 (Recommended by the Environmental Quality and Sewerage Services
Committee 04/17/14 and Water Quality and Water Services Committee 04/10/14)

9. Approval to Execute Contract No. DCFA #461-WSA, Whitman, Requardt &
Associates, LLP/Johnson, Mirmiran & Thompson, Inc. JV — Resolution No. 14-24
(Recommended by the Environmental Quality and Sewerage Services Committee
04/17/14 and Water Quality and Water Services Committee 04/10/14)

10. Approval to Execute Contract No. DCFA #462-WSA, Hazen and Sawyer
Environmental Engineers & Scientists — Resolution No. 14-25 (Recommended by the
Environmental Quality and Sewerage Services Committee 04/17/14)

11. Approval to Execute Change Order No. 18 of Contract No. 100120, PC/CDM Joint
Venture — Resolution No. 14-26 (Recommended by the Environmental Quality and
Sewerage Services Committee 04/17/14)

12. Approval to Execute Option Year Four (4) of Contract No. WAS-10-025-AA-RE,
Kuehne Chemical Company, Inc. — Resolution No. 14-27 (Recommended by the
Environmental Quality and Sewerage Services Committee 04/17/14)

13. Approval to Execute Contract No. 130020, Corman Construction, Inc. — Resolution
No. 14-28 (Recommended by the Environmental Quality and Sewerage Services
Committee 04/17/14)

14. Approval to Execute Contract No. WAS-12-020-AA-CE, U.S. Peroxide, LLC -
Resolution No. 14-29 (Recommended by the Environmental Quality and Sewerage
Services Committee 04/17/14)

15. Approval to Execute Contract No. 14-PR-CFO-01, McGladrey LLP — Resolution No.
14-30 (Recommended by the Audit Committee 04/17/14)

16. Approval to Execute Contract No. 14-PR-CFO-02, TD Bank, N.A. — Resolution No.
14-31 (Recommended by the Finance and Budget Committee 04/24/14)

17.Approval of 2014 Amended Revised “Statement of Investment Policy” — Resolution
No. 14-32 (Recommended by the Finance and Budget Committee 04/24/14)

Consent Iltems (Non-Joint Use)

1. Approval to Execute Contract No. 130130, Environmental Design and Construction-
Resolution No. 14-33 (Recommended by the Environmental Quality and Sewerage
Services Committee 04/17/14 and Water Quality and Water Services Committee
04/10/14)
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X. Executive Session — To discuss legal, confidential and privileged matters pursuant to
Section 2-575(b) of the D.C. Official Code®
Xl. Adjournment

! The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia
Open Meetings Act of 2010, if such action is approved by a majority vote of the Board members who constitute a
guorum to discuss: matters prohibited from public disclosure pursuant to a court order or law under D.C. Official Code
§ 2-575(b)(1); contract negotiations under D.C. Official Code § 2-575(b)(1); legal, confidential or privileged matters
under D.C. Official Code § 2-575(b)(4); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5);
facility security under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9);
personnel matters under D.C. Official Code § 2-575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11);
decision in an adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where disclosure to
the public may harm the investigation under D.C. Official Code 8§ 2-575(b)(14), and other matters provided in the Act.

Upcoming Committee Meetings (5000 Overlook Avenue SW (Blue Plains — 4" Floor)

e Governance Committee — Wednesday, May 14" @ 9:30 a.m. (5000 Overlook Avenue, SW)

¢ Human Resources and Labor Relations Committee- Wednesday, May 14" @ 9:30 a.m.
(5000 Overlook Avenue, SW)(CANCELLED)

e Environmental Quality and Sewerage Services Committee — Thursday, May 15" @ 9:30
a.m. (5000 Overlook Avenue, SW)

¢ Water Quality and Water Services Committee — Thursday, May 15" @ 11:00 a.m. (5000
Overlook Avenue, SW)

e Finance and Budget Committee — Thursday, May 22" @ 11:00 a.m. (5000 Overlook
Avenue, SW)

REMINDER: Public Hearing on Proposed FY 2015 Retail Rate & Fee Increases — Wednesday,
May 14, 2014 @ 6:30 p.m. (4058 Minnesota Avenue NE, Suite 1300 (Community Room)
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Committee Members Present
Edward L. Long, Chairman
Robert L. Mallett

Aubrey Thagard

Rachna Butani

1. Call to Order

DISTRICT OF COLUMBIA

WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS

Human Resources and Labor Relations
Committee
April 10, 2014

MEETING MINUTES

DC Water Staff Present

George Hawkins, General Manager

Randy Hayman, General Counsel

Rosalind Inge, (Acting) AGM, Support Svcs
Mustaafa Dozier, Director, Labor Relations
Linda R. Manley, Board Secretary

Edward L. Long, Jr., Chairman, called the meeting to order at 9:40 am. There were no
regularly scheduled discussion topics for this meeting. The committee proceeded in

executive session.

2. Executive Session

Executive session commenced at 9:42 a.m., to address personnel matters pursuant to DC

Official Code Section 2-(575(b)(10).

The executive session ended at 10:19 am.

The Committee reconvened into open session.

3. ACTION ITEM

The Committee is recommending the DC Water working condition agreement with AFSCME
Local 2091 to the full Board for approval at the May 1, 2014 meeting.

4. Adjournment

There was a motion to adjourn at 10:22 am.

FOLLOWUP ITEM(S):

Provide Committee with a presentation on the Authority’s workforce profile. Such a presentation
should include information on employee demographics, the number of retirement age
employees, and other relevant information regarding the composition of the Authority’s

workforce.

The Committee requested staff to provide a list of negotiation points prior to future contract

discussions.
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS
WATER QUALITY AND WATER SERVICES COMMITTEE

MEETING MINUTES
Thursday, April 10, 2014

Present Board Members Present D.C. Water Staff

Rachna Butani, Chair George Hawkins, General Manager
Howard Gibbs (via phone) Randy Hayman, General Counsel

Alan Roth (via phone) Charles Kiely, Assistant General Manager,
Brenda Richardson (via phone) Customer Care and Operations

Obiora “Bo” Menkiti (via phone) Linda Manley, Board Secretary

Robert Mallett
l. Call to Order
Ms. Butani called the meeting to order at 11:02 am.
Il. Water Quality Monitoring

A. Total Coliform Rule (TCR) Testing
Charles Kiely, Assistant General Manager for Customer Care and Operations, reported that for
coliform testing, D.C. Water had zero positive samples for March and to date in April. This is
the sixth month at zero.

B. Lead and Copper Rule Monitoring
Mr. Kiely indicated that in terms of the Optimal Corrosion Control (OCCT) and water treatment,
D.C. Water is doing very well. They have collected 149 samples to date, and only 49 have been
analyzed. The rest are still at the Washington Aqueduct. He reported that they are 3 parts per
billion, which is good news.
Il Fire Hydrant Upgrade Program
Mr. Kiely indicated that through the end of March there are 75 out of service hydrants. They are

defective and require repair or replacement. Fifty one hydrants are still out of service due to
construction activities which are going on around the city.
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The hydrant Inspection program has started again. From December through February D.C.
Water deals with water services issues due to weather. The inspection program begins again
each year iin March. There were no unusual out of service hydrants in the last month.

VII. Action Items

Five contracts were presented to the Committee for a recommendation to the Board. The first is
a non-joint use contract Environmental Design and Construction, which is for improvements to
the Ft. Reno Water storage reservoir that were recommended by EPA for sampling system
improvements.

The next series of contracts are joint use and were brought before the Committee because they
include work on both the water system and the sewer system. They were presented to the
Environmental Quality and Sewerage Services Committee and the Water Quality and Water
Services Committee for review. The first contract is O’'Brien & Gere/Arcadis, a joint venture. This
is a task order contract, cost plus fixed fee, and will be assigned to the contractor on a task
order basis.

The second contract is similar to the previous contract for the Construction Management Branch
which elected to have two contracts instead of one. It allows for the use of additional resources
to manage the work. The selected contractor is the URS Corporation. Mr. Mallett asked
whether they are able to use either contractor depending on the work they have. Ms. Butani
wanted to know if they would go back and forth with each. Mr. McLaughlin, Director of the
Engineering and Technical Services Department, stated that they would determine which
contractor to use based on workload and on each contractor’s strength.

The last two contracts are similar to those and are also to support the water and sewer
infrastructure program. The first is Whitman, Requardt, and Associates and will be targeted
toward water and sewer work on National Park Service property. The final contract is similar to
the prior one and is an engineering service contract with Hazen and Sawyer, for engineering
design and environmental assessment.

The Committee recommended the contracts for Board approval.

Mr. Roth mentioned two articles in the National Journal that reminded him of the Board’s recent
discussions about the potential impact of the Colonial pipeline beneath the Potomac River or the
railroad bridge above it on the District’'s upstream water supply. Charles Kiely noted that there
is an annual meeting of the Interstate Commission on the Potomac River Basin coming up and
they will discuss sewerage water protection upstream specifically the Colonial pipelines.

The meeting was adjourned by Ms. Butani.
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District of Columbia
Water and Sewer Authority

Board of Directors
Environmental Quality and
Sewerage Services Committee
Thursday, April 17, 2014

9:30 a.m.

MEETING MINUTES

Committee Members Present DC Water Staff Present
Robert Hoyt George Hawkins, General Manager
David Lake Randy Hayman, General Counsel
Brenda Richardson Len Benson, Chief Engineer
Howard Gibbs Alfonzo Kilgore Stukes, Executive Assistant
James Patteson
Adam Ortiz
l. Call to Order

Mr. Robert Hoyt, Chairperson, called the meeting to order at 9:30 AM.

. AWTP STATUS UPDATES
1. BPAWTP Performance

Mr. Walt Bailey, Assistant General Manager for Wastewater Treatment, reported that
the monthly average influent flow was 319 MGD, up from the 12-month average of 291
MGD. 4.3-inches of precipitation fell during the March reporting period. Biosolids
production was 1003 wet tons per day, compared with the monthly average production
of 1094 wet tons per day. Total nitrogen concentration averaged 5.31 mg/l for the
month, with a 12-month average of 4.3 mg/l. Overall plant performance was excellent,
with 100% permit compliance.

In response to a Committee question regarding the increased energy use at Blue
Plains, Mr. Bailey confirmed that the increase is a result of energy demand from the
tunnel boring machine. This cost is paid for through the capital project. The Committee
enquired as to whether the tunnel energy costs can be reported separately from other
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Blue Plains uses. Mr. Bailey stated that tunnel project was separately metered and
could be reported as such in future reports.

The Committee requested information on incorporating food waste material in the
digestion process. Mr. Bailey stated his team is looking at experience from other plants
and availability of waste material locally.

[l UPDATES: POTOMAC INTERCEPTOR SEWER
1. Odor Abatement Project

Mr. David McLaughlin, Director, Engineering and Technical Services, reported that
construction continues at the two Virginia locations (Fairfax & Loudoun). Some delays in
construction have been encountered at the Fairfax site, due to weather and sub-
contractor performance; however both sites should be complete by late summer 2014.
Testing of alternate carbon media for the location at Old Angler's Inn has been
completed, and confirmed that a two stage system will be required to remove Dimethyl
Sulfide at this location. Approaches to modify the system are being investigated, and in
the interim testing of a counter acting agent capable of reducing odors will begin in the
coming week.

V. BIOSOLIDS DIGESTION-METHANE DISPERSION

Mr. Len Benson, Chief Engineer, presented a report on the phenomenon of rapid rise
and methane dispersion in digesters. DC Water has reviewed the risks associated with
the potential buildup of methane causing a rise in liquid levels in our digesters, and the
potential for a release of methane at combustible concentrations to the atmosphere in
the immediate vicinity of the digesters during a major rapid rise event. Mr. Benson
explained known incidents in Michigan, Tennessee and Washington State and how DC
Water has designed, installed and is utilizing unique control measures to negate those
known risks. The control measures implemented include: increased headspace, larger
diameter overflow piping, containment wells, video monitors, sensors and pressure
relief valves.

Mr. Benson advised the Committee that as a result of new information developed during
the design of the project, DC Water has determined that additional safeguards are
needed to prevent methane release reaching potentially hazardous levels. These
changes in the design of the project include modifications to the overflow piping to allow
methane to be dispersed at higher elevations, and are included in contract Change
Order 18 in the amount of $880,000, which is included as an action item on the meeting
agenda.

The Committee expressed concerns about impact of this issue on the community and
whether an overflow of digested solids could contaminate surrounding waters. Mr.
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Benson stated that the containment systems included in the design would prevent any
overflow reaching the river, and that hazards related to methane release would be in the
immediate vicinity of the digesters themselves. Mr. Benson informed the committee that
emergency response plans will be in place, and that coordination with the fire
department will ensure that hazards have been appropriately mitigated.

V. DC CLEAN RIVERS, MAIN PUMPING STATION DIVERSIONS DESIGN-
BUILD PROCUREMENT

Christopher Allen, Assistant Director, Clean Rivers presented to the committee
information on the procurement of the design-builder for the Main Pumping Station
Diversions contract. Included in his presentation was an explanation of the procurement
and contractor selection process, information on key team members and a project
status update.

The Main Pumping Station Diversion contract will provide for design and construction of
the structures needed to divert flow from the B St./New Jersey Ave. and Tiber Creek
sewers to the Blue Plains tunnel. Four contractor teams competed for the project, with
Corman Construction being selected as the contractor that presented the best value,
including the lowest bid price. The contract amount is $53 million, including
contingencies needed to respond to potential changes in field conditions.

The Committee asked whether Board approval for the use of the contingency would be
required. Mr. Allen replied that the contingency will be included in the contract amount
and can be utilized only when the DC Water Contracting Officer directs its use, and that
further Board approval would not be required.

In response to other questions from the Committee, Mr. Allen expanded on outreach
meetings with the local community to discuss the project’s construction impacts. Mr.
Allen also noted that DC Water had brought in a nationally recognized water quality
expert to meet with the District’'s Department of Environment (DDOE) over concerns
that tunnel dewatering operations could result in possible contamination of aquifers. Mr.
Allen believes these concerns have been allayed.

VI. ACTION ITEMS-JOINT USE

1. Contract No. WAS-11-009-AA-MB, MB Staffing Services, LLC
This is a contract modification for $200,000 for temporary employment
(staffing) services.

2. Contract No. DCFA #459-WSA, O'Brien & Gere / Arcadis JV
This is a $15 million construction management services contract for
rehabilitation or replacement of water and sewer pipelines, pumping stations
and storage facilities.
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Contract No. DCFA # 464-WSA, URS Corporation

This is a $15 million construction management services contract for
rehabilitation or replacement of water and sewer pipelines, pumping stations
and storage facilities.

Contract No. DCFA #461-WSA, Whitman, Requardt & Assoc./Johnson,
Mirmiran & Thompson, Inc Joint Venture. This is an engineering services
agreement to provide engineering and environmental services for
infrastructure and facilities projects, in the amount of $8 million.

Contract No. DCFA #462-WSA, Hazen and Sawyer Environmental Engineers
& Scientists. This is an engineering services agreement to provide
engineering and environmental services for infrastructure and facilities
projects, in the amount of $8 million.

Contract No. 100120, PC/CDM Joint Venture

This is change order 18 to the Design-Build contract for the Biosolids Main
Process Train to provide for methane dispersion presented earlier in the
meeting. The change order amount is $880,000.

Contract No. 130020, Corman Construction Inc.

This is the award of the Design-Build contract for the Main Pumping Station
Diversion project presented earlier by Mr. Allen. The contract amount is
$53,321,798.

Contract No. 130240 Anchor Construction Corp
This is a contract valued at $18,377,428.50 for sewer cleaning, repair and 24
hour emergency response.

Contract No. WAS-12-0200-AA-CE, Peroxide, LLC, Inc

This is a request to execute contract option year 2 valued at $350,000 to
furnish chemicals for the Potomac Interceptor. It was noted during the
meeting that the Fact Sheet listed this as a Non-Joint Use matter when in fact
it is a Joint-Use matter.

Contract No. WAS-12-007-AA-SH, Nutri-Blend, Inc
This is a request to execute option year 2 valued at $7,662,750 to distribute
recycled biosolids throughout the mid Atlantic region.

Contract No. WAS-10-025-AA-RE, Kuehne Chemical Company, Inc
This is a request to execute option year 4 valued at $2,135,812 to supply
Sodium Hypochlorite to Blue Plains.

Contract No. WAS-13-014-AA-RE, Tricon of Washington, DC, Inc

This is a request to execute option year 1 valued at $1,866,800 for the supply
and delivery of calcium quicklime to Blue Plains.

17



DC Water Board of Directors - V. Committee Reports

13. Contract No. WAS-10-008-AA-JB, Colonial Chemical Solutions, Inc
This is a request for contract modification valued at $2,457,000 to provide a
90 day extension to a contract to provide methanol to Blue Plains.

Ms. Katy Chang, Acting Director, Procurement Services, presented joint use action
items 1 and 9 through 13. Items 10 through 13 were added to the agenda and
distributed to the Committee members at the meeting. The Committee questioned
whether DC Water contracts typically included “rider” clauses that would allow other
jurisdictions to take advantage of pricing provided to DC Water. Ms. Chang confirmed
that this was the case.

Mr. Benson presented action items 2 through 8. The Committee asked for clarification
on whether the cost of emergency work included in action item 8 was tracked
separately. Mr. McLaughlin advised that the contract included line items for planned
work as well as emergency work, and that the costs were accounted for separately. The
Committee noted that it was not unusual for the same firms to win multiple engineering
contracts, and questioned whether staff considered this issue during the procurement
process. Mr. Benson replied that this was the case. The Committee requested a list of
current engineering contracts with the names of the prime and sub-contractors, which
Mr. Benson agreed to provide.

VII. CAPITAL SPENDING PROJECTION AND PROCESS

Mr. McLaughlin presented the committee with an overview of the capital spending and
projection process. The purpose of the presentation was to explain the process used to
estimate capital spending and what causes variances between actual spending versus
the projections. Spending projections are based on the estimated start dates, finish
dates and costs of over 3,600 cost loaded activities in the CIP master schedule. Mr.
McLaughlin emphasized the importance of the various cost curves that are attributed to
these CIP activities. The cost curve is the estimated disbursement profile, relating the
cost of the activity to time.

Using an actual project example (Biosolids Final Dewatering Contract 2) Mr. McLaughlin
demonstrated how changes in the cost curve can have dramatic impacts on spending
projections. In this particular case, as in all large contracts, staff uses the actual
construction schedule provided by the contractor to project spending. In a typical critical
path schedule such as this, over 90% of the construction activities are non-critical — i.e.
these activities can “float” in time without impacting the overall completion of the
contract work. Mr. McLaughlin noted that as a result multiple spending projections can
be derived from this one schedule, dependant on when these non-critical activities start
and finish. Over the course of a fiscal year, this could produce a variation in spending of
$45 million on a $78 million contract, without changing the scheduled completion date of
the contract.
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Mr. McLaughlin described the steps taken to consider this variability to the spending
projection process, and noted that over the past five years actual spending averaged
92% of the projection for the year, compared to a performance goal of 85%. Mr.
McLaughlin summarized the presentation by noting the importance of the spending
projections for capital financing and rate setting, but cautioned that variations in
spending when compared to initial projections are not accurate indicators of the health
of individual projects or of the CIP as a whole.

VIIl.  OTHER BUSINESS/EMERGING ISSUES

Mr. Hawkins provided the Committee with an update on the public comment process
related to the Consent Decree modification. The comment period has closed, and DC
Water is reviewing the final comments received. Mr. Hawkins noted that some of the
comments received indicated a preference for construction of both the tunnel facilities
as well as the green infrastructure, which was disappointing given DC Water’'s emphasis
on the affordability of the program in the proposed modification. On a more positive
note, the proposed hybrid approach received strong support from the Washington
Interfaith Network, which had initially been somewhat hostile to the proposal. Mr.
Hawekins attributed this turnaround to the extensive interaction with this group during the
rollout of the program.

The Committee asked about performance of the hybrid approach versus the current
long term control plan with respect to water quality. Mr. Hawkins noted that overall
performance was projected to be comparable.

IX. ADJOURNMENT

This meeting adjourned at 11:35 am

Follow-up Items

1. Report energy use for the tunnel operations separately from Blue Plains in future
reports;

2. Provide a list of current engineering contracts with the names of the prime and
sub-contractors;

3. Included a discussion of Hickey Run on a future Committee agenda;

4. Report on the LTCP Consent Decree modification process at the next Committee
meeting.
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DISTRICT OF COLUMBIA
Water and Sewer Authority

Audit Committee

Thursday, April 24, 2014
9:30 a.m.

Meeting Minutes

Committee Members Present DC Water Staff Present

Edward Long, Vice Chairman, Fairfax County George Hawkins, General Manager
Ellen Boardman, District of Columbia Randy Hayman, General Counsel
Shirley Branch, Prince George’s County Linda Manley, Secretary to the Board
Robert Mallet, District of Columbia Mark Kim, Chief Financial Officer

Gregory Hope, Principal Counsel

Internal Audit Staff Present
Joe Freiburger, SC&H Group, LLC

Call to Order (ltem 1)

The Audit Committee meeting began at 9:37 AM. The meeting was called to order by Mr. Long.
Mr. Long then turned the meeting over to Mr. Freiburger to address the Audit status.

Review of Internal Audit Status (ltem 2)

Mr. Freiburger began by discussing the status of internal audit activity since the February meeting.
He noted that Internal Audit has performed work on a total of nine audit areas and one report was
issued. Mr. Freiburger indicated that three audits are in the Draft report stage awaiting responses
from Management before they are issued. He noted those three reports were, Outside Contractor
Management — Part one, Sewer Services — Construction and Repair, and Emergency Management —
Recovery. He also noted that five other audits are underway and are close to completion.

Mr. Freiburger went on to note that Outside Contractor Management has two parts due to the large
number of contractors DC Water maintains. He also noted that the Emergency Management audit
area has been divided into three sections (Emergency Management — Recovery, Emergency
Management — Mitigation and Response, and IT — Disaster Recovery) due to the robust nature of the
DC Water Emergency Plan.

Mr. Long asked if the IT — Disaster Recovery plan included all IT systems. Mr. Freiburger replied

in the affirmative and indicated that Internal Audit would be verifying that all systems were covered
and tested.
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Mr. Freiburger noted that the Procurement audit planned for the third quarter was postponed due to a
review of the Procurement operations being performed separately by Veolia. Ms. Boardman
inquired if this audit was a separate line item in the Annual Plan specifically for the Procurement
Department, or if it was intended to see how multiple departments use the Procurement function.
Mr. Freiburger noted that it was a separate audit of the Procurement Department, adding that the
decision to postpone the audit had been discussed and agreed upon with the previous Audit
Committee Chairman.

Mr. Freiburger continued by discussing the budgeted hours used by Internal Audit for the 2014
Internal Audit plan. He noted the hours expended were slightly under budget and attributed that to
the lack of activity from the Fraud Hotline. Mr. Long communicated to the Committee that this
hotline was an internal hotline. Mr. Freiburger then noted Internal Audit is on pace to meet their
target by the end of the year. Mr. Freiburger asked the Committee if there were any questions. The
Committee responded in the negative.

Mr. Freiburger then reviewed the Employee Benefits report. He discussed the background and
objectives for the audit and pointed out the processes are well designed around the employee benefit
operations. The audit concluded that the internal controls surrounding the Benefits Operations are
effective. He went on to note that there were two observations and then discussed each finding
including: a review and approval of policies and procedures on an annual basis and strengthen the
review of data entry to ensure its accuracy.

Mr. Long asked Mr. Freiburger to discuss the process when recommendations are made for
observations included in the audit reports. He noted the importance in following up with the status
of the action plans from previous audits. He responded that Internal Audit is extremely diligent with
the follow-up process and explained that Internal Audit requests updates from Management
periodically and tracks all open remediation items in an internal database. He further noted that all
remediation of validated by Internal Audit — including the receipt of supporting documentation and
any subsequent validation testing — prior to any item being closed out.

Mr. Freiburger then gave the status for the new and open items, noting that for the first time since
the items were tracked, there have been no past due items. Mr. Long asked if issued audit reports
were available online. Mr. Freiburger responded in the affirmative. Mr. Long noted that it would be
informative for the DC Water board members to review the issued audit reports to become familiar
with the audited areas and the issues that were identified.

Mr. Mallet noted that there was no reference to recruiting or hiring in the Employee Benefits audit
report and inquired where the reviews of these processes would be covered. Mr. Freiburger noted
that the processes would be covered through a broader HCM audit. Mr. Hawkins added that issues
with these processes should also be addressed through the Human Resources and Labor Relations
Committee.

Follow-Up Item (Item 5)

Based on a question from the February committee meeting, Mr. Hayman presented his findings
regarding jurisdiction over DC Water for safety monitoring and noted that OSHA standards do not
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apply to DC Water. DC Water should adhere to the “DC Code”. Mr. Long asked if the District of
Columbia requires DC Water to follow District of Columbia safety standards as a separate authority.
Mr. Hope responded that DC Water is a separate Government entity in that DC Water has its own
management and not managed by the District of Columbia.

Mr. Mallet asked whether DC Water is still required to adhere to OSHA whistle-blower
requirements. Mr. Hope responded in the affirmative. Mr. Hayman added that General Counsel
would update and re-issue the memo.

Ms. Boardman asked if employees would file a safety complaint through DC Water or would they
do so through OSHA. Mr. Hope responded that complaints would go through the EPA and not
through DC Water for safety issues. Ms. Boardman then asked why “OSHA” is included in the
names of the safety audits on the Internal Audit plan. Mr. Freiburger answered that having OSHA as
part of the audit name indicates the measurement standard used by the audit team relative to safety
issues. The nomenclature for these reviews will be changed in the future.

Ms. Boardman followed up to ask if the OSHA audits emphasized the processes that were in place to
assure workplace safety, or if the focus was on the identification of potential safety violations. Mr.
Freiburger responded that the safety audits were two-fold: that they were designed to review internal
policies and procedures related to safety and to evaluate DC Water facilities based on safety
checklists to identify potential safety violations. Mr. Freiburger added that the safety checklists used
in these audits were OSHA safety checklists, and that they were selected because they are the
adopted standard for workplace safety, and were a better option than Internal Audit developing its’
own safety checklists.

Mr. Long then noted that it sounded like DC Water could pick and choose the safety requirements
that it chose to follow and asked which requirements were applicable. Mr. Hawkins responded that
it was DC Water’s intent to meet or exceed all OSHA safety requirements. Mr. Hope agreed and
added that DC Water safety standards are often more stringent than OSHA’s requirements. Mr.
Mallet asked whether DC Water met or exceeded OSHA standards. Mr. Hawkins noted that in some
cases, DC Water exceeds OSHA standards.

Mr. Mallet then inquired where employees would go to file a safety-related complaint. Mr. Hayman
replied that complaints could be submitted to the DC Water Safety group or to the DC Inspector
General.

Mr. Long asked if the Audit Committee could ask the Governance Committee to look at the issue
around safety standards and OSHA at DC Water. Ms. Boardman noted she was the chair of the
Governance Committee, and that she did not see an issue with the follow-up.

FY2014 Internal Audit Outsourcing RFP Recommendation (Item 3)

At 10:07 AM, Mr. Long stated that he had some questions regarding the Procurement process as it
related to the Internal Audit outsourcing RFP recommendation and called the meeting into Executive
Session for discussion.
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At 10:37 AM, the Executive Session concluded and the Public Session continued. Mr. Kim
discussed the selection process for the Internal Audit contract and noted that the selection panel’s
recommendation was McGladrey for the Internal Audit outsourcing to begin in FY 2015.

Action Item (Item 4)

A recommendation was made from the Audit Committee to send the contract for McGladrey as the
Internal Auditor to the full Board of Directors for approval.

Mr. Long noted that there were no other items on the agenda.

At 10:40 AM, the meeting was adjourned.
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DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Finance and Budget Committee
Thursday, April 24, 2014

11:00 a.m.

MEETING MINUTES

Committee Members in Attendance DC Water Staff
Timothy L. Firestine, Committee Chairperson George Hawkins, General Manager
Robert L. Mallett, District of Columbia Mark Kim, Chief Financial Officer
Adam Ortiz, Prince George’s County Randy Hayman, General Counsel
James Patteson, Fairfax County Gail Alexander-Reeves, Director, Budget
Obiora “Bo” Menkiti, District of Columbia (via phone) Robert Hunt, Manager, Treasury and Debt

Linda Manley, Secretary to the Board

Other Presenters and Guests
Nelson Bush (PFMAM)

Robert Cheddar (PFMAM)
David Calvert (PFMAM)

Call to Order
Chairperson Timothy Firestine called the meeting to order at 11:00 a.m.

Operating Revenues, Expenditures and Capital Disbursements

Mr. Mark Kim, CFO, provided an executive summary of the operating revenues, expenditures and
capital disbursements due to the extensive agenda items for discussion at the meeting. At midyear of
FY 2014, Mr. Kim reported that operating revenues were on target while, operating expenditures and
capital disbursements are tracking very close to budget for this reporting period. Increased personnel
expenditures are consistent with the wage adjustments effective in FY 2014, while the increased
electricity costs are attributable to the extreme cold weather conditions (Polar Vortex effect). Staffs are
reviewing futures market prices and anticipate purchasing electric hedges for the summer peak period.

In response to Chairman Timothy Firestine’s question on attributing part of the electricity cost increase
to the tunnel boring project, Mrs. Gail Alexander-Reeves, Director, Budget responded that the
associated costs would be capitalized with no impact on the operating budget and being reported as
part of the overall Authority’s electricity costs. She also noted that the year-to-date capital labor charges
are consistent with anticipated costs for the reporting period with year-end estimated at $16 million.
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Mr. Kim also cautioned the Committee concerning an increase in capital disbursements due to planned
acceleration of activities in the Clean Rivers, Digester, and Enhanced Nitrogen Removal (ENR)
Projects during the second half of the fiscal year. Anticipated increase is $75 - $100 million over
previous projections and the Chief Engineer would provide detailed review in next month’s report.

2014 Plan of Finance Update

Mr. Kim outlined the Plan of Finance for 2014 and reported that the kickoff meeting is planned for this
afternoon (4/24/2014) with our financing team. The plan calls for issuing approximately $350 million in
new debt, with a sale date of late July 2014. The structure currently under consideration comprises two
series of bonds: (1) $250 million fixed rate (“century” bonds) in the taxable market and (2) $100 million
variable rate (30 or 40-year final maturity) in the traditional tax exempt market. He explained that the
proceeds of the fixed rate series will be used to finance a portion of the Clean Rivers Project which are
comprised of tunnel assets designed with minimum service life of 100 years. He further noted that to
better match DC Water's assets and liabilities, the financing team is planning to issue 100 year bonds
to finance these assets. The issue of “intergenerational equity” was also raised and discussed.

Mr. Kim briefed the Committee that while this is a first in the industry and for DC Water, it is not an
uncommon practice around the world, noting that other large corporations, sovereign nations, financial
institutions, transportation and higher education institutions with high credit ratings have accessed the
century bond market. In response to Committee members’ inquiry, Mr. Kim noted that due to the
unigue, innovative and unprecedented nature of the century bonds concept, he plans to review the
feasibility of issuing these long dated bonds with the Committee in the upcoming months. He further
noted that the Authority would seek to certify these bonds as “Green Bonds” with a new class of socially
responsible investors (SRIs), which would make the bonds more attractive and increase the number of
potential buyers. The prospect of issuing century bonds will be further discussed with the bond rating
agencies and underwriters in May.

Investment Portfolio Management Update

Mr. Kim stated that to date, DC Water's investment portfolio has been managed part time by in-house
staff, Mr. Robert Hunt, and plans to move towards active portfolio management using an external team
of investment professionals. Since the portfolio has grown exponentially since inception from $25
million to $250 million currently, and expected to rise to $600 million with new bond proceeds, there is a
need for professional active portfolio management. He briefed the Committee that DC Water already
has a contract with PFM Asset Management LLC (PFMAM), which has been producing the required
monthly investment report, and is being recommended to provide investment advisory services going
forward. This is expected to provide the Authority with greater portfolio diversification and investment
returns. PFMAM representatives gave a brief presentation of their company’s investment strategy and
philosophy, and addressed questions from Committee members.

Investment Policy Revisions

Mr. Mark Kim briefed the Committee on management’s proposed revisions to DC Water's Investment
Policy, which included the following 5 changes aimed at providing safety, liquidity and return on
investment:

Deletion of Diversity as an object;

Changes to and additions to the types of Authorized Investments;

Addition of Sector and Issuer limits on investments;

Change in the description of Core Portfolio; and

Addition of the Engagement of Investment Managers.

P20 T®

In response to a question from Mr. James Patteson, Mr. Kim and PFMAM representatives discussed
the risks and cost-benefits the Authority would derive from making the proposed modified changes to
the Investment Policy. While the expansion of the investments includes greater portfolio diversification
and higher investment returns, there are appropriate management controls in place to manage the

2
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associated higher risks being undertaken. These risk controls include limitations on duration of the
investments (< 5 years), established credit rating triggers at the AA level (consistent with the U.S.
Government and DC Water's credit ratings), established concentration limits around each of the asset
classes and active portfolio management by outside team of professionals. CFO Kim stated that these
changes would set forth the investment and operational policies for management of the Authority’s
funds.

Additionally, in response to Chairman Firestine's inquiry on the affected funds, Mr. Kim confirmed that
these investments will be used for all funds except as restricted by bond documents.

Banking Services RFP Recommendation

Mr. Robert Hunt, Manager, Treasury and Debt, presented a Fact Sheet with recommendation to award
the Authority’s banking services to TD Bank, N.A., for a one year contract base period with four option
years. He gave an overview of the RFP process, responses and evaluations undertaken for the three
proposals received with TD Bank being the highest rated offeror. Mr. Hunt reported that the services of
TD Bank over the past years were deemed satisfactory and introduced the representatives of TD Bank
and Industrial Bank responsible for the management of DC Water's accounts.

Action Items
The Committee members recommended moving the following action items for Board approval:
A. Revisions to the Investment Policy; and

B. Banking Services Contract with TD Bank, N.A.

Agenda for May Committee Meeting

The Committee accepted the agenda for the May Committee Meeting, scheduled for May 22, 2014; at
11:00 a.m. with no changes.

Executive Session

The Committee went on executive session at 12:05 p.m. to discuss proprietary matters related to
outsourcing of the Authority’s investment portfolio management services. The Committee reconvened
into open session at 12:30 p.m.

Adjournment
Chairperson Firestine adjourned the meeting at 12:30 p.m.

FOLLOW-UP ITEMS

1. Identify the pros and cons of issuing century bonds and impact on DC Water's current and
future assets (Mr. Patteson).
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Greetings to the Board. Ward town hall meeting month!

Town Halls

As I sit writing this summary, I have just finished the Ward 1 Town Hall last evening (Tuesday,
April 22, 2014), Ward 3 is tonight (April 23) and Ward 7 is on Thursday (April 24). As most of
you know, the Town Halls were started when I arrived as General Manager, and we invite
anyone who has contacted us for any reason in the last year to come visit with me and the team.
We have every major department from DC Water represented at the Town Halls, which are
scheduled for two hours, usually in conjunction with the Ward Council Member’s Office. We
have had increasing public participation each year as we have undertaken these meetings, and
have had particularly active meetings this year in Wards 8, 4 and 5 — although all have been well
attended (well, except Ward 2). We collect cards from everyone who has a question, which I do
my best to answer in the meeting itself, and will provide a written summary of what we hear to
the DC members of the Board, who will host the final public meeting on our rate proposal on
May 14™ at 6:30pm at the Department of Employment Services (4058 Minnesota Avenue, NE).
We are grateful to the hosts of our team who devote many evenings attending the Town Halls,
and to Tom Jacobus, General Manager of the Washington Aqueduct, who has attended virtually
every town hall from the beginning. I am also grateful for members of the Board who attend —
which includes Brenda Richardson (Ward 8), Ellen Boardman (Ward 5), Alan Roth (Ward 1) and
past member David Bardin (Ward 2).

Green Infrastructure

The public comment period for our proposal to modify the Consent Decree for the Clean Rivers
project closed on April 14. We received a wide range of comments which we are currently
evaluating. Prominently included in the comments were more than 150 from members of the
Washington Interfaith Network (WIN) — who some will remember have been very active in
advocating for local hiring efforts. WIN continues to monitor our hiring efforts closely, but have
been impressed by our efforts to date — and support the GI Initiative in part due to the local job
creation it is likely to support. We will provide a written response to the comments — which will
trigger a final round of negotiations with the USEPA and US Department of Justice on whether
we can come to a final agreement. We will keep the Board through the Environmental Quality
and Sewerage Services Committee, fully informed!

Stronghold

I want to alert the Board that at the Ward 5 Town Hall an issue was raised by a group in the
Stronghold community (near McMillan Reservoir) about concerns with a cancer cluster — and the
potential link between this cluster and the quality of the water. We have been responding
vigorously — initially with the recommendation that these citizens start their investigation
through a health-based effort — which we understand is to be led by the DC Department of
Health, the US Environmental Protection Agency and the Centers for Disease Control. DC
Water and the District Department of Environment stand ready to assist in any way as directed
by health experts, and we have already provided any immediately pertinent water quality data.
We consider it extraordinarily unlikely that there is a link between the water supply and these
hugely unfortunate health concerns — but we want to be sure we follow-up and respond to be
certain. We will keep the Board informed through the Water Quality and Water Services
Committee.
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Government Affairs

On April 9, the Metropolitan Council of Governments (MWCOG) Board of Directors
unanimously passed a resolution in support of DC Water’s green infrastructure proposal for the
Potomac River and Rock Creek portions of the Clean Rivers Project. The April 9 meeting
highlighted regional water issues and the general manager provided remarks to their Board of
Directors.

District of Columbia Councilmembers Tommy Wells and Mary Cheh introduced legislation on
April 8 that would prohibit the sale of bottled water in containers smaller than 21 ounces in
District Government facilities and at large events held in public space. The legislation would also
prohibit District government funds to be used for the purchase of bottled water. Government
relations staff is analyzing the bill to determine if it places an obligation on the Authority to grant
access to potable water from hydrants at outdoor events. A hearing has not yet been scheduled
for the bill.

The mayor of the District of Columbia released his Fiscal Year 2015 budget proposal to the
public on April 3. The capital budget includes approximately $15 million for the relocation of
DC Water’s fleet and Customer Care and Operations activities from the Main and O Street SE
location. The relocation is necessary for the District government to accommodate future private
development at the site. The DC Council is expected to approve the budget on June 11.

External Affairs

Website

Session totals for the period of March 16, 2013 through April 15, 2014:
e Total Sessions: 54,416
* Average Sessions/day: 1,814

Media Relations

e The digester project was the centerpiece for a Metro cover article in the Sunday, April 6
Washington Post. It included an article, great photos and a full-page graphic of the
thermal hydrolysis-anaerobic digestion process.

e [Engineering News-Record named DC Water Owner of the Year. DC Water was the cover
of the Mid-Atlantic section of the national publication for the week of April 14. A photo
gallery accompanied both the online and in print version.

o A Washingtonian Magazine article titled, “Water Wheel” profiled Maureen Holman and
explored the issue of sustainability. The eight-page piece was published in the April
issue, and included several photos and a flooding map.

e Aaron Wiener ran a piece on the RFQ for the new headquarters building in the City
Paper.

e John Henrehan, Fox 5, did a piece on a customer’s sewer line that needs repair and was
causing a depression in her front lawn.

e The Office of External Affairs issued the following press releases and media or traffic
advisories:

o DC Water Construction Continuation on 16th Street will Result in Lane Closures
on April 12, April 11

II

30



DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

EXECUTIVE SUMMARY

DC Water’s Greening of Irving Street Continues, April 8

McMillan Construction Brings Traffic Impacts to First Street, April 4

Meet your water utility in your ward, April 1

DC Water opens new green, multi-functional Visitor Center at Blue Plains, March
26

Northeast Boundary Tunnel Construction Brings Lane Closures to Rhode Island
Avenue Beginning March 24, March 21

o DC Water and UPO Promote Fix a Leak Week, March 17-23, March 18

O O O O

e}

The April bill insert highlighted the Clean Rivers Project News, and was the “green” issue,
focusing on the proposal to modify the consent decree to include green infrastructure, the Green
Infrastructure Design Challenge and a primer on green infrastructure. This bill insert was also
mailed to boathouses and marinas and shared at community meetings.

Community Meetings

¢ In celebration of the Annual Fix-A-Leak Week events, DC Water participated in a two-
day workshop at United Planning Organization’s Ralph Waldo “Petey” Greene
Community Service Center. DC Water also visited one of Fresh Farm Market’s (1735
20™ Street NW location to provide information on water conservation in the home.

e In preparation for First Street Tunnel construction, DC Water hosted a public meeting
with Bloomingdale and LeDroit Park residents to discuss the proposed modification plan
for local parking restrictions during the project.

¢ In preparation for construction of the Anacostia River Tunnel portion of its Clean Rivers
Project, DC Water attended a meeting held by the Washington Yacht Club to discuss a
number of topics including pre-construction surveys, tunnel location, depth and size, and
construction schedule.

e In support of its Low Area Trunk Sewer Rehabilitation Project, DC Water hosted an
interagency coordination meeting with the Mayor’s Special Events Task Force and other
federal and District agencies to discuss schedule and anticipated impacts during
construction of the project.

¢ [In preparation for construction of the Northeast Boundary Tunnel portion of its Clean
Rivers Project, DC Water attended the ANC 6E monthly meeting to provide a detailed
presentation mainly highlighting the various construction staging areas that will be
needed during the project.

¢ DC Water co-hosted the fifth annual Ward 2 Town Hall Meeting with the Office of
District Councilmember Jack Evans. Four residents attended the meeting.

e As part of its continued partnership with Joint Base Anacostia-Bolling's 2014 Earth Day,
Fun Day Waterfront Cleanup Event, DC Water provided a 30-yard roll-off dumpster for
trash and 10 cubic yard container for recycling during the event. In addition, members of
the Outreach team staffed a booth during the event and provided giveaways including key
chains, activity books and rain gauges.

e As part of its continued partnerships with the Anacostia Watershed Society and Alice
Ferguson Foundation, DC Water provided the following services for their Joint 2014
Anacostia River Earth Day Cleanup Events: Dumpster for use by Seafarers Yacht Club

I
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and servicing of the river with the skimmer during the event; special guest appearance by
Wendell the Water Drop; and a $500 contribution to the event.

¢ In partnership with the Wangari Community Gardens Committee, DC Water participated
in the Annual Wangari Gardens Community Spring Festival to help highlight successful
completion of its Irving Street Green Infrastructure Project. With an attendance of well
over 50, this event effectively demonstrated coordination of the project, as three of its 15
bioretention areas are located in the Gardens.

e DC Water attended the monthly meeting of the Dupont Circle Citizens Association to
present its Green Infrastructure plan, a proposed modification to the Long Term Control
Plan.

e DC Water co-hosted the fifth annual Ward 8 Town Hall Meeting with the Office of
District Councilmember Marion Barry. Thirty residents attended the meeting.

¢ DC Water co-hosted the fifth annual Ward 4 Town Hall Meeting with the Office of
District Councilmember Muriel Bowser. Sixty residents attended the meeting.

® As afollow up to the March 26 meeting, DC Water attended the Mayor’s Special Events
Task Force regular meeting to discuss schedule and anticipated impacts during
construction of the Low Area Trunk Sewer Rehabilitation Project.

Drinking Water Marketing and Communications

¢ DC Water participated in the third and final EPA Water Security Workgroup meeting to
develop a webinar designed to introduce water security tools to water utility users.

e The Office of Emergency Management and the Office of External Affairs met with a
group of critical customers (Fannie Mae, Sidwell Friends, American University, and
National Presbyterian Church/School) to discuss needs and best practices for drinking
water advisories.

e DC Water chaired the regional COG Community Engagement Campaign committee
meeting.

o DC Water participated in the webinar “National Dialogue on Contaminants of Emerging
Concern and Public Health.”

e DC Water participated in EPA’s “Unregulated Contaminant Monitoring Rule 3 — Organic
Contaminants” webinar.

e DC Water attended the ANC 3D April meeting to provide drinking water quality
information.

e DC Water attended the annual AMWA Water Policy Conference and participated in the
Water Infrastructure and Innovation Expo.

e DC Water presented water quality information and discussed upcoming projects at the
Parkside Civic Association meeting.

Tours
e 25 students from Catholic University
9 visitors from the State Department
6 WSSC representatives (MDE)
20 students from Gallaudet University
20 delegates from Singapore PUB & EPA
50 international guests from IFC/ Global Water Week staff

v
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e 5 guests from SFPUC/ Brown Caldwell
e 5 students from UDC Service Learning Project
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SUMMARY OF FINANCIAL ACTIVITIES FROM THE CFO

The performance dashboard provides a summary of the FY 2014 financial highlights for the
Authority for use by the Board. Additional information is available in the monthly financial
report.

Operating Revenues & Receipts

At the end of March 2014, cash receipts totaled $233.1 million, or 50 percent of the revised FY
2014 budget. Several categories of customers make payments on a quarterly basis, including the
Federal and District governments, and wholesale customers.

Operating Expenditures

At the end of March 2014, operating expenditures (including debt service and the right of way
and PILOT fees) totaled $209.9 million, or 48 percent of the revised FY 2014 budget of $441.7
million. These numbers include estimated incurred but unpaid invoices and are subject to
revision in subsequent reports.

Capital Disbursements

For the month of March 2014, actual disbursements totaled $37.6 million, with year-to-date
disbursements totaling $319.7 million or 57 percent of the revised FY 2014 disbursements
budget. Planned capital disbursements through March 2014 were $322.5 million. The spending
variance is lower by $2.8 million due to lower spending in the Combined Sewer Overflow and
Sewer service areas offset by higher disbursements in the Wastewater service area.

Cash Reserves and Investments

At the end of March 2014, the operating reserve balance was $148.1 million as compared to the
FY 2014 operating reserve level objective of $125.5 million. The balances in the Rate
Stabilization and DC PILOT Funds remained unchanged at $28.9 million and $22.4 million,
respectively, since September 2013, while the DC ROW Fund is at $2.6 million. The CSO LTCP
Appropriations Account is at $28.0 million.

Overall Portfolio Performance
At the end of March 2014, DC Water’s total investment portfolio performed well and complied
with the Authority’s Investment Policy. Returns exceeded the established benchmarks for short
term (less than one year) and core (one plus years) funds. Operating funds interest income for
March (on a cash basis) was $25,991, with year-to-date totals of $228,996 as compared to the
budget of $380,527 for the year.

Insurance Policy Renewal Update

The Authority is on track to renew its Property & Equipment, Excess Auto/General Liability,
Workers” Compensation, Public Officials’ Liability, Crime and Fiduciary insurance coverages
effective July 1, 2014.

Rolling Owner Controlled Insurance Program (ROCIP) Update
We have successfully completed 53 months (88.33%) of the ROCIP 2 program and 17 months

(28.33%) of ROCIP 3. There are currently 21 open projects with 249 active contractors in
ROCIP 2 and 15 open projects with 89 active contractors in ROCIP 3.

VI
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Grants Report

The Authority receives grants to fund a portion of its capital costs from the U.S. Environmental
Protection Agency (EPA) under two acts, the Clean Water Act of 1972 and the Safe Drinking
Water Act of 1974. DC Water also receives a limited amount of EPA grant funding for certain
operating functions. Additionally, we have now received fourteen Congressional CSO
appropriations (including $14.2 million) received on May 15, 2013.

As of March 31, 2014, including the CSO appropriation, DC Water has a total of $305.3 million
awarded in federal funds for active projects.

EPA’s allocation for the District is $6.8 million in Clean Water funding and $8.8 million in Safe
Drinking Water funding for FY 2014.

The cumulative federal appropriation for CSO increased to $182.8 million with the additional
appropriation of $14.2 million on May 15, 2013. The cumulative life-to-date cash disbursement
for the CSO appropriation is $167.0 million through December 31, 2013. Based on the projected
FY 2014 and FY 2015 capital spending on the Clean Rivers’ projects and no additional funding,
all remaining CSO funds are projected to be depleted before the end of FY 2015.

Accounts Payable Performance

During the first six months of FY 2014, 8,909 vendor payments were processed and paid
compared to 5,511 in FY 2013 and with a dollar value of $390.4 million compared to $274.8
million for FY 2013. For FY 2014, approximately 99.2% percent of the invoices, less retainage
and disputes were paid within 30 days compared to 94.4% paid within 30 days during FY 2013.
The percentages for January, February and March 2014 were 98.9%, 98.4% and 99.7%
respectively. The Authority’s goal is to pay 97 percent of all undisputed invoices within 30 days.

Other Updates
e High Electricity Expenditures — As a result of uncharacteristic electric price hikes for
December 2013 through March 2014 due to extreme cold weather, we experienced
exorbitant prices which significantly increased our electricity expenditures for the past
three months.

e Budget Calendar — Staff completing the preliminary FY 2014 Mid-Year projections and
anticipate update to the Committee in May 2014.

VII
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ORGANIZATIONAL PERFORMANCE DASHBOARD (MARCH, 2014)

Financial Highlights

Net Operating Cash

Actual 32960

Target 19158
($tho)

Operating Cash Balance

Actual 176

Target 126
($mil)

Operating Revenues

(%)

Operating Expenses

Actual 233 Actual 210
Target 234 Target 221
($ mil) ($mil)
Delinquent Account Receivables Core Investments Yield
Actual 2 Actual 0.48
Target 3 Target 0.35

(%)

Capital Disbursements

Actual 320
Target 323
($mil)
Short Term Investment Yield
Actual 0.33
Target 0.04

(%)

Customer Care and Operations Highlights

Call Center Performance
J Mar
85 (% of calls rec)
Fire Hydrants out of Service
J Mar
96 (count)
Permit Processing within SLA

94

(%)

Command Center Performance

Mar
\/ 86
85

(% of calls rec)

Fire Hydrant Inspection

0

(count)

First Call Resolution

Mar
\/ 80
75

(% of calls rec)

Fire Hydrants Repaired

13

(count)

Emergency Response Time

Mar
\/ 93
90

(% of calls rec)

Fire Hydrants Replaced

Mar
J 68
250

(YTD count)

Low Income Assistance Program

Splash Contributions

Actual 58

Target 40
($tho)

Customer Assistance Program

Previous 133

Current 83
($tho)

Operational Highlights

Lead Concentration
50 (ppb)

25 = 75
- N

Plant Influent Flow

500 (gal mil)
750

250 - )
Non-Revenue Water

Sold 8
Purchased 11

( CCF mil)
Recruitment Activity
Filled 4
Open 60
(count)

Total Coliform Rule
(%)

O d

Excess Flow
(gal mil)
Sewer Main Backups
(count)
Electricity Usage

24991

(MWh)
Page i
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Biosolids Production
(wet tons)
Water Main Leaks
(count)
Sewer Lateral Backups
(count)
Employee Lost Time Accidents

13

(count)

Total Nitrogen

4 6 (Ibs/yr mil )

2 8
O L )
Water Valve Leaks

0

(count)
Dry Weather CSO
(events)

Vendor Payments

Actual 100

Target 97
(%)



DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

FINANCIAL HIGHLIGHTS

FINANCIAL PERFORMANCE SUMMARY

. REVENUE , EXPENDITURE, CAPITAL DISBURSEMENT
(Cumulative Revenue, Expenditure & Capital Disbursements compared to Budget)

[J Budget FY-2014 (in millions) - Revised
[l Actual YTD Totals FY-2014 (in millions)
© Variance % : favorable / (unfavorable)

$ 10%
§ 5% — ©5%
§ 0% — © 0% Sw
> (5%
- 400__ 467 a2 557
& i 320
S a0 ]
= 233
= 4 210
\2_, 200 —
§ 100 |
£
z i
0
Revenues Expenditures Capital Disbursements
Year to Date Analysis
FY-2013 Ratio (%) M FY-2014 Ratio (%)
Budget Period El
Revenues
Expenditures:
Capital Disbursements
T T T T 1
70% 80% 90% 100% 110%
NET OPERATING CASH
(Monthly and YTD Net Operating Cash Provided / Used compared to Budget)
[l Monthly Net Cash Provided/Used (in 000's)
-X YTD Cumulative Net Cash FY-2014 (in 000's)
<O YTD Budget FY-2014 (in 000's)
40,000 —
38949 A-zro00-A
30,000 //
//
22676 A Sz A s & 19,158
£o = G 14,017 7 /’ e
5 ¢ ' Wod
o 12,153 / 12722~
E % 1145611,456 11,220 o575 Vog 10046
= 1000 l 5675 5455 5.9
193 -~
B EE -
o ¥ - -
' “ =
(6,982)

(10,000 —

Net cash to date for March was above budget by $14 Million
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FINANCIAL HIGHLIGHTS

REVENUES AND OPERATING EXPENSES

OPERATING REVENUES
Monthly & Cumulative Revenue compared to YTD Budget

[ Actual Monthly Revenue

OPERATING EXPENSES
Monthly & Cumulative Expenditure compared to YTD Budget

[ Actual Monthly Expenses

— YTD Cumulative Expenditure FY-2014

- YTD Cumulative Revenue FY-2014 :
-O- YTD Cumulative Budget FY-2014

<O YTD Cumulative Budget FY-2014

250 250 —
2336
/&Z 3 2209 ©
7 /A209.9
. 200 —| L/
200 1047, ;6200.5 o 0/
Z )/
4 & /K112
(%] o ’
S 150 155‘;,‘156‘8 .2 150 1 ur2 8/
= Vi = K132
= 4 < /
= 1165 £1203 £ 104 @,/
5 - 3 100 7 Kor2
3 100 7 <] R
£ 926 £ Ay
< 75’0 < 736 /;‘D/
/7

Apr

May Jun Jul Aug  Sep Oct Mar

Apr

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Revenue to date for March was below budget by $1 Million Expenditure to date for March was below budget by $11 Million

CAPITAL SPENDING

CAPITAL DISBURSEMENTS
Monthly & Cumulative Disbursements compared to YTD Budget
B Actual Monthly Disbursements
—* YTD Cumulative Disbursements FY -2014
-O YTD Cumulative Budget FY-2014

350 —
3225 3197
e
300 - 286 2827
-~
-

250 232 5
? &
2 =
S 200 193177
= 176 A~ .-
s o
£ .
= L
5 150 £
2 1162 1,85
<

100 781777

57. -
50 -
0 _:. - - i L
Apr May Jun Jul Aug Sep Oct

Disbursements to date for March were below budget by $3 Million
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DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

FINANCIAL HIGHLIGHTS

OPERATING CASH AND RECEIVABLES

DELINQUENT ACCOUNT RECEIVABLES
Delinquency & Receivables to Revenue Ratio compared to Target
[] Receivablesto Revenue Ratio
-A Delinquencies (in millions)
Target: Receivables to Revenue Ratio (3%)

OPERATING CASH BALANCE
Average Daily Cash Balance compared to Operating Reserve Target
[l Actua Cash Balance
Operating Reserve Target - (126 Million)

200
180 180 8
173 176 178 176 a‘@
757 g2 578 573 572
S 78 561 573 566 56 555 5
S o 544
T 6[a-Ta-A-h 5B 4 su 5B A
= = A -
150 TS “A---A
o< "
&
2 125 4% —
9
S 100 g
.‘E’ S 3%
3 g o
g % S
< =0 2% |L69%
= 0% 164% 167% 163% 156% 157%
. % g 153% | oo 1 30y 148% 151% 153% 157%
T
1% |
25 3
@
IR T TR T TS T TS T T T TR T a2
Apr  May Jun Jul Aug  Sep Oct Nov Dec  Jan Feb Mar Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb  Mar

Cash Balance for March was above target by $50 million

Amount (in 000's $)

250 —

200 —

g
!

8
!

50 —

March Receivables to Revenue Ratio 1.6%, Delinquency $5.7 Million

INVESTMENT EARNINGS

INVESTMENT CASH EARNINGS
Monthly & Cumulative Earnings compared to YTD Budget
[ Monthly Earnings (in 000's)
-~ YTD Cumulative Earnings FY-2014 (in 000's)
-O YTD Cumulative Earnings Budget FY-2014 (in 000's)

Oct

Apr May Jun Jul Aug

Earnings to date for March were above Projected Budget by $37,000
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FINANCIAL HIGHLIGHTS

INVESTMENT YIELD

CORE INVESTMENTSYIELD
Monthly Yield compared to Merrill Lynch Benchmark

[ Actual Monthly Yield (%)
[ Merrill Lynch 1-3 Y ear Treasury Index - Book Value (%)

0.6 1

0.5

o
=
|

Investment Yield (%)
<) o
N w
1 L

0.1 -

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Yield for March was higher than the treasury index by 0.13%

SHORT TERM INVESTMENT YIELD
Short Term Yield compared to Merrill Lynch Benchmark

[ Actua Monthly Yield (%)
[ Merrill Lynch 3-Month Treasury Index - Book Value (%)

Short Term Yield (%)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Short Term Yield for March was higher than the Merill Lynch yield by 0.29%
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DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

CUSTOMER CARE AND OPERATIONSHIGHLIGHTS

CUSTOMER SERVICE

CALL CENTER PERFORMANCE COMMAND CENTER PERFORMANCE
Calls Answered within 40 Seconds compared to Target Calls Answered within 40 Seconds compared to Target
[] cCall Center: Calls answered (%) [[] Command Center: Calls answered (%)
-@ Noof Calls- Call Center (in 000's) -@ Noof Calls- Command Center (in 000's)
Target -Call Center (85%) Target -Command Center (85%)
_8 20 1 _8 20 1
Sezn |e-e_ g0 00 o0 g 5z
g ® 1564 g4 e, e iae 157 @@ g
% g § wfes 13 5y 1481 1441 1121 -11.32 145 187 1312 _g g § 0 ?.1
32& . 32& 28 36 38 4 9 29 31 29 38 38 39
3 8 o009 o ‘o o o -® .---0
0 0
9 95% g 95%  97% 950  96%  96%
'g 100% (| v 9% 9 geor oo b 94% - 'g 100% — 93% 9% 9% 1 94% s
é 75% — é 75% —
< <
D 2
8 5% 8 so%
k<) B
§ 25% — g 25% —
E 0% — E 0% —
Apr  May Jun Ju  Aug Sep Oct Nov Dec Jan Feb Mar Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Performance for March was above target by 2% Performance for March was above target by 1%
FIRST CALL RESOLUTION (FCR) EMERGENCY RESPONSE TIME
Callsresolved on first contact compared to Target Calls responded to within 45 Minutes compared to Target
[] FCR (%) [] Response (%) within Target
FCR Target (75%) -@ Total Emergency Calls Dispatched
Response Target (90%)
100% -
1,000
[%2]
TR U . 3 g 527
500 | N
B 7% z g— VS
2 A 51 47 59 70 60 55 60 48 62, 68 67
i o - -
%
g 100% | 100% 100% g70p 99%  98% o0 O%
@ 5% @
& 8
= 8
[e] =
= =}
: I
E 25% —| 3o 5%
23
5
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0% — 0%
Apr May Jun  Jl  Aug Sep Oct Nov Dec Jn Feb Mar Apr May Jun  Jul  Aug Sep Oct Nov Dec Jan Feb Mar
Performance for March was above target by 5% Performance for March was above target by 3%
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CUSTOMER CARE AND OPERATIONSHIGHLIGHTS

FIRE HYDRANTS

FIRE HYDRANTS OUT OF SERVICE (O0S) FIRE HYDRANT INSPECTION
Total Hydrants Out of Service against Target Total Hydrants Inspected per Month
[] Out of Service Fire Hydrants (Defective OOS Hydrants) M Total No of Fire and EMS Hydrant Inspections
m In-Operational - OOS Due to I naccessibility or Temporary
Work 1,200 —
Out of Service Hydrants Target (96)
175 —
(%]
S
150 3
&
£
8 125 — 4§
©
8> 100 z
& 3 4
23 ] &
g 3
o
0 iT
25
Apr  May Jun Jul Aug  Sep Oct Nov Dec Jan Feb  Mar Apr  May Jun Jul Aug  Sep Oct Nov Dec Jan Feb  Mar
FIRE HYDRANT REPAIRS FIRE HYDRANT REPLACEMENTS
Total Hydrants Repaired per Month Total Hydrants Replaced per Month
Il Total No of Hydrants Repaired [] Hydrants Replaced
Annual Replacement Target (250)
1.200 1,146
2 24
20 —
8
8
1%}
7 3
|5 8
2 2 &
:‘5 iT 10
i:f

Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb  Mar Apr  May Jun Jul Aug  Sep Oct Nov Dec Jan Feb  Mar

Total replacements as of March were 68 against annual projections of 250
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DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

CUSTOMER CARE AND OPERATIONSHIGHLIGHTS

PERMIT PROCESSING

TOTAL APPLICATIONS PROCESSED WITHIN SERVICE LEVEL AGREEMENT (SLA)

[l Total No of Applications Processed
[CJ Total No of Applications Processed within SLA
-@ Percent (%) Processed within SLA

100% —f
< o ___
7 - - ol O o N [ . P
2 | 95% o- 4% 9%  Teel - - "o
oz % 92% N 92% 9 L
x= 89% . .- -
5 e —.
80%
300 —

No of Permits Processed

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
SLA Examples; Raze Permit - 14days, Sheeting and Shoring - 14 days, Preliminary Plan Review - 45 days
Permits not processed within SLA in March were 6% Note that different SLA'srange from 7 days to 45 days
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LOW INCOME ASSISTANCE PROGRAM

Amount (in 000's $)

8
]

8
]

8
]

DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

SPLASH PROGRAM

SPLASH CONTRIBUTIONS
Monthly and Cumulative Contributions compared to YTD Target
[l Monthly Contributions (in 000's)
- YTD Cumulative Contributions FY-2014 (in 000's)
-O- Projected YTD Target FY-2014 (in 000's)

Apr
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A
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Total SPLASH Contributionsto date for March were above target by $18,000

Amount (in 000's $)
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25

CUSTOMER ASSISTANCE PROGRAM (CAP)

CUSTOMER ASSISTANCE PROVIDED
Monthly Assistance Provided compared to corresponding Previous Year Periods

[] Actual Monthly Amount - Previous Y ear (in 000's)
[ Actua Monthly Amount - Current Y ear (in 000's)

162

Apr

142 -
130 130 133
113
103
61
i "
ul Aug Sep Nov Jan

May Jun Oct
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DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

OPERATIONAL HIGHLIGHTS

DRINKING WATER QUALITY

LEAD AND COPPER RULE (LCR) COMPLIANCE
Semi-Annual LCR Monitoring Results
- 2013 LCR Results
-t 2014 LCR Resllts
Action Level : 15 parts per billion (ppb)
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g 5 |
=
g
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Jan-Jun Jul-Dec

Jan-Jun 2014 results to date

TOTAL COLIFORM RULE (TCR)
Total Coliform Positives compared to EPA Maximum Contaminant Level (MCL)

—x TCRLeve
EPA Maximum Contaminant Level (5%)
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x
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No Coliform Positives were recorded in March

45



DC Water Board of Directors - VI. General Manager's Report (George S. Hawkins, General Manager)

OPERATIONAL HIGHLIGHTS

WASTEWATER TREATMENT
BIOSOLIDS PRODUCTION TOTAL NITROGEN
Average Daily Biosolids Production Total Nitrogen compared to Current and 2015 Permit Levels
[l Average Daily Biosolids Hauled - Nitrogen Rolling 12 months (Ibs/yr)

Proposed Limit for 2015 - 4.38 Million (Ibs/yr)

400 ] === Current Permit Limit - 8.47 Million (Ibs/yr)
1,220 10
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©
4 §
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Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb  Mar Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Biosolids Average Daily Production for March was 1003 wet tons per day Nitrogen level for March was below permit by 4.5 million |bs/yr
PLANT INFLUENT FLOW o EXCESSFLOW
Influent Flow compared to Plant Design Average Limit
- Influent Flow -A- Excess Flow
Design Average (370 mgd)
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In March, influent flow was below design by 51 MGD 159 Million Gallons per day excess flow were recorded in March 2014
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OPERATIONAL HIGHLIGHTS

WATER DISTRIBUTION OPERATIONS

WATER MAIN LEAKS WATER VALVE LEAKS
[ PendingMainLesks [] Main Leaks Reported [ Pending ValvelLesks [ Valve Leaks Reported
-@ Main Leaks Repaired -@- Valve Leaks Repaired
100 — . 81 e (I
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There were 22 main leaks reported in March Oneleak was resolved in March

WATER BALANCE

NON-REVENUE WATER
Volume of Water Purchased and Sold per Quarter
[l FY-2014: Water Purchased
O Fy-2014: Water Sold
-@ FY-2013: Infrastructure L eakage Index
-\ FY-2014: Infrastructure L eakage Index
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In the second quarter 7.9 out of 10.8 million cubic feet of water was sold
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OPERATIONAL HIGHLIGHTS

SEWER SYSTEM OPERATIONS

SEWER MAIN BACKUPS SEWER LATERAL BACKUPS
Sewer Mains Backed Up and Relieved per Month Sewer Laterals Backed Up and Relieved per Month

B Pending Main Backups  [] Main Backups Reported [ Pending Lateral Backups [ Lateral Backups Reported

-@ Main Backups Resolved -@ Lateral Backups Resolved
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No pending main backups reported No pending lateral backups reported

COMBINED SEWER SYSTEM

DRY WEATHER CSO EVENTS
Combined Sewer Overflow Volume and No of Events per Month
B Number of CSO Events
-O Overflow Volume (MG)

CSO
Volume (MG)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

No dry weather Combined Sewer Overflow event was recorded in March 2014
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OPERATIONAL HIGHLIGHTS

HUMAN RESOURCES

RECRUITMENT ACTIVITY

Il FY-2014:Rolled Over Open Positions
[0 FY-2014:New Positions Added

M FY-2014:Positions Filled

[0 FY-2014:Positions Canceled

[ FY-2014:Net Remaining Open Positions

70 —1

No of Positions

T T T T T
Dec Jan Feb Mar Apr May Jun Jul Aug

In March, we began the month with 58 positions, received 6 new positions, filled 4, No cancellations and ended the month with 60 positions
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OPERATIONAL HIGHLIGHTS

ENERGY

ELECTRICITY USAGE SUMMARY

# Total Consumption (MWh)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Electricity Consumption in March was 24,991 MWh

Consumption (in MWh)
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E 8 8
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ELECTRICITY USAGE BY SERVICE AREA

@ Sewer Pumping ™ Water Pumping @ Waste Water Treatment

21,332

20,764 20,895 20586 21,182
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Wastewater treatment had the highest electricity consumption in March at 21,182 MWh
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OPERATIONAL HIGHLIGHTS

SAFETY
EMPLOYEE LOST TIME INCIDENCE RATE CONTRACTOR LOST TIME INCIDENCE RATE
[l FY-2012: LT Incidence Rate [l FY-2012: LT Incidence Rate
[ FY-2013: LT Incidence Rate [ FY-2013: LT Incidence Rate
[l FY-2014: LT Incidence Rate [l FY-2014: LT Incidence Rate
-@ FY-2012: No of LT Accidents -@ FY-2012: No of LT Accidents
-O FY-2013: Noof LT Accidents -O- FY-2013: No of LT Accidents
-A- FY-2014: No of LT Accidents -A- FY-2014: No of LT Accidents
Target/National: LT Incidence Rate
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In the second quarter, 13 lost time accidents were reported In the second quarter, 1 lost time accident was reported
VENDOR PAYMENTS
VENDOR PAYMENT PERFORMANCE
Percentage of Invoices Paid within 30 days
[J Monthly Performance (%)
-@ YTD Performance (%)
Monthly Target - (97%)
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Monthly performance for March was above target by 3%
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INTERPRETATION OF CHARTS:

FINANCIAL HIGHLIGHTS

Revenue, Expenditure, Capital Disbursement
e  Bulls eye shows the variance for YTD budget against actual for revenues, expenditures and capital disbursements
e Bar graph shows total for the fiscal year budgeted(grey)-revenues, expenditures and capital disbursements against YTD
actual(blue)
e  Horizontal line graph shows a YTD progress analysis as compared to the previous year

Net Operating Cash
e  Bar graph shows monthly net operating cash provided/used
e Line graph denoted by (A) compares YTD actual against budget (O). This element is dynamically color coded*

Operating Revenues
e  Bar graph shows monthly operating revenues
e Line graph denoted by (A) compares YTD revenue against budget (O). This element is dynamically color coded*

Operating Expenses
e Bar graph shows monthly operating expenses
e Line graph denoted by (A) compares YTD expenditure against budget (O). This element is dynamically color coded**

Capital Disbursements
e Bar graph shows monthly capital disbursements
e Line graph denoted by (A) compares YTD disbursements against budget (O). This element is dynamically color coded**

Operating Cash Balance
e Bar graph shows monthly average cash balance compared to the target of $125 million; indicated by grey dotted line

Delinquent Account Receivables
e Bar graph shows monthly Receivables to Revenue ratio against target of 3%; indicated by grey dotted line. This element is
dynamically color coded**
e Line graph denoted by (A) shows delinquency in actual dollars

Investment Cash Earnings
e Bar graph shows monthly investment cash earnings
e Line graph denoted by (A) compares the YTD earnings against budget (O). This element is dynamically color coded*

Core Investments Yield
e Bar graph shows the monthly investment yield compared to the monthly target (grey) benchmark as set by the US Treasury
Bill. This element is dynamically color coded*

Short Term Investment Yield

e  Bar graph shows the monthly short term investment yield compared to the monthly short term target (grey) benchmark as set
by the US Treasury Bill. This element is dynamically color coded*

Dynamic Color Coding Legend

* *x

Red - when the actual is lower than 3% of budget or target Red - when the actual is higher than 3% of budget or target
when the actual is within 3% of budget or target when the actual is within 3% of budget or target
Green - when the actual is equal to or higher than budget or target Green - when the actual is equal to or lower than budget or target

Symbols where the color code applies- (A, o)
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CUSTOMER CARE AND OPERATIONS HIGHLIGHTS

Call Center Performance
e Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted
line. This element is dynamically color coded***
e Line graph denoted by (O) shows the number of calls received by the call center every month

Command Center Performance
e Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted
line. This element is dynamically color coded***
e Line graph denoted by (O) shows the number of calls received by the command center every month

First Call Resolution (FCR)
e  Bar graph shows monthly percentage of calls resolved on first contact against target of 75%; indicated by grey dotted line.
This element is color dynamically coded***

Emergency Response Time
e  Bar graph shows the percentage of emergency calls responded to within 45 minutes against target of 90%; indicated by grey
dotted line. This element is dynamically color coded***
e Line graph denoted by (O) shows the total calls dispatched per month

Fire Hydrants Out of Service (0OOS)
e Bar graph shows total hydrants not available for use against target of 91; indicated by grey dotted line. This element is
dynamically color coded™****
e The bar graph is stacked (blue) to show hydrants that are inaccessible. Inaccessible hydrants are not measured against the
target of 91

Fire Hydrant Inspection
e  Bar graph shows the total number of Fire and EMS hydrant inspections per month

Fire Hydrant Repairs
e Bar graph shows the total number of fire hydrants repaired per month

Fire Hydrant Replacements
e Bar graph shows the total number of hydrants replaced per month against target of 21; indicated by grey dotted line. This
element is dynamically color coded***

Total Applications Processed within Service Level Agreement (SLA)
e  Bar graph shows
=  the number of permits processed per month(dark blue)
= the number of permits processed within SLA per month(light blue)
® Line graph denoted by (O) shows the percentage of permits processed vs. processed within SLA

Dynamic Color Coding Legend

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (A, o)
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LOW INCOME ASSISTANCE PROGRAM

SPLASH Contributions
e  Bar graph shows monthly SPLASH contributions
e Line graph denoted by (A) shows the YTD contributions against target (O). This element is color coded***

Customer Assistance Program (CAP)
e Bar graph shows monthly CAP assistance
e Line graph denoted by (A) shows the YTD contributions against budget (O). This element is color coded***

OPERATIONAL HIGHLIGHTS

Lead and Copper Rule (LCR) Compliance
e Line graph denoted by (A, O) shows semi-annual LCR monitoring results against target of 15ppb; indicated by grey dotted line.
This element is color coded****

Total Coliform Rule (TCR)
e Line graph denoted by (A)shows total coliform positives against the EPA maximum contaminant level of 5%. This element is
color coded***%*

Biosolids Production
e  Bar graph shows monthly average daily biosolids production

Total Nitrogen
e Line graph denoted by (A) shows monthly total nitrogen level against the current permit (dark grey) and 2015 permit (light grey)
levels. This element is color coded****

Plant Influent Flow
e Line graph denoted by (A) shows monthly influent flow against the plant design average limit of 370MGD. This element is color
coded****

Excess Flow
® Line graph denoted by (A) shows monthly excess flow

Water Main Leaks

e Bar graph shows the water main leaks reported

e The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue)
shows new water main leaks reported for the given month

e Line graph denoted by (O) shows the number of main leaks repaired per month

Water Valve Leaks

e Bar graph shows the water valve leaks reported

e  The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue)
shows new water valve leaks reported for the given month

e Line graph denoted by (O) shows the number of valve leaks repaired per month

Dynamic Color Coding Legend

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (A, o)
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Non Revenue Water
e  Bar graph shows the volume of water purchased(dark blue) and water sold(light blue) per quarter
e Line graph denoted by (A, O) shows the Infrastructure Leakage Index(ILI) for the current and previous year

Sewer Main Backups

e Bar graph shows the sewer main backups reported

e The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light
blue) shows new sewer main backups reported for the given month

e Line graph denoted by (O) shows the number of main backups resolved per month

Sewer Lateral Backups

e Bar graph shows the sewer lateral backups reported

e The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light
blue) shows new sewer laterals backups reported for the given month

e Line graph denoted by (O) shows the number of lateral backups resolved per month

Combined Sewer dry weather Overflow (CSO) Events
e Bar graph shows dry weather CSO events per month
e Line graph denoted by (O) shows the volume in Million Gallons(MG) per dry weather CSO event

Open Positions

e  Bar graph (dark blue) shows open positions carried over from the previous month.

Bar graph (light blue) shows new positions added in the given month.

Bar graph (olive green) shows positions filled in the given month.

Bar graph (orange) shows positions cancelled in the given month.

Bar graph ( ) shows net remaining open positions at the end of the given month.

Electricity Usage Summary
e Bar graph shows total electricity consumption per month

Electricity Usage by Service Area

e Shows a monthly breakdown by service area of electricity usage
e Dark blue shows for Waste Water Treatment Service Area

e Light blue shows Water Pumping Service Area

®  Brown shows Sewer Pumping Service Area

Employee Lost Time Incidence Rate

e  Bar graph shows quarterly Employee Lost Time (LT) incidence rate as compared to the National average LT rate of 2.0; indicated
by grey dotted line. Light blue represents the previous year, brown represents the year before previous and dark blue the current
fiscal year.

e  Scatter graph denoted by (A, O) shows the number of Lost Time accidents and comparison is also made between the current year
and the previous years.

Contractor Lost Time Incidence Rate

e Bar graph shows quarterly Contractor Lost Time (LT) incidence rate. Light blue represents the previous year, brown represents
the year before previous and dark blue the current fiscal year.

e  Scatter graph denoted by (A, O) shows the number of Lost Time accidents and comparison is also made between the current year
and the previous years.

Dynamic Color Coding Legend

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (A, o)
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Vendor Payment Performance
e  Bar graph shows monthly Vendor Payment Performance percentage against monthly target of 97%; indicated by grey dotted

line. This element is dynamically color coded**
¢ Line graph denoted by (O) shows the YTD vendor payment performance %.

Dynamic Color Coding Legend

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (A, o)
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District of Columbia Water and Sewer Authority
Summary of Contracts on Consent Agenda
198" Meeting of the DC Water Board of Directors

Thursday, May 1, 2014

Joint-Use Contract

1.

Resolution No. 14-17- Execute for a ninety (90) day extension to Contract
No. WAS-10-008-AA-JB, Colonial Chemical Solutions. The purpose of the
contract is to provide methanol to Blue Plains Advanced Wastewater
Treatment Plant. The change amount is $2,457,000.00.

Resolution No. 14-18- Execute Option Year Two (2) of Contract No. WAS-12-
007-AA-SH, Nutri-Blend, Inc. The purpose of this contract is to distribute
recycle biosolids to farms, compost facilities, and reclamation sites in the mid-
Atlantic region. The contract amount is $7,662,750.00

. Resolution No. 14-19- Execute Option Year One (1) of Contract No. WAS-13-

014-AA-RE, Tricon of Washington, DC, Inc. The purpose of this contract is to
supply and deliver granular high calcium quicklime to Blue Plains Wastewater
Treatment Plant. The contract amount is $1,886,800.00

Resolution No. 14-20- Execute Contract No. 130240 Anchor Constructions
Corp. The purpose of this contract is to provide repairs and extensions to the
sewer system on an as needed basis during normal work hours and provide
limited 24 hour emergency work. The contract amount is $18,377,428.50

. Resolution No.14-21- Execute Contract No. WAS-11-009-AA-MB, MB Staffing

Services, LLC. The purpose of this contract is for the provision of temporary
staffing services for DC Water on an as needed basis. The contract amount is
$290,000.

. Resolution No. 14-22- Execute Contract No. DCFA #459-WSA, O'Brien &

Gere/Arcadis Joint Venture. The purpose of this contract is to provide
professional engineering and related services pertaining to construction
management. The contract amount is $15,000,000.00
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7. Resolution No. 14-23- Execute Contract No. DCFA #464-WSA, URS
Corporation. The purpose of this contract is to provide professional
engineering and related services pertaining to construction management. The
contract amount is $15,000,000.00

8. Resolution No. 14-24-Execute Contract No. DCFA #461-WSA Whitman,
Requardt & Associates, LLP/Johnson, Mirmiran & Thompson, Inc. The
purpose of this contract is to provide professional architectural/engineering
and related environmental services for infrastructure and facilities. The
contract amount is $8,000,000.

9. Resolution No. 14-25- Execute Contract No. DCFA#432-WSA Hazen and
Sawyer Environmental Engineers & Scientists, The purpose of this contract is
to provide professional architectural/engineering and related environmental
services for infrastructure and facilities. The contract amount is $8,000.000.

10.Resolution No. 14-26- Execute Change Order No. 18 of Contract No. 100120,
PC/CDM Joint Venture. The purpose of this contract is to provide the final
design and construction of Biosolids Management Program. The change
amount is $880,000.

11.Resolution No. 14-27- Execute Contract No. WAS-10-025-AA-RE, Kuehne
Chemical Company, Inc. The purpose of this contract is to provide liquid
sodium hydrochloride for use as a disinfectant and odor control of the
collected wastewater. The contract amount is $744,140.00

12.Resolution No. 14-28- Execute Contract No. 130020, Corman Construction,
Inc. The purpose of this contract is to provide the final design and
construction of Division |- Main Pumping Station Diversions in support of the
DC Clean Rivers Project. The contract amount is $53,321,798.00.

13.Resolution No. 14-29- Execute Contract No. WAS-12-020-AA-CE, U.S.
Peroxide, LLC. The purpose of this contract is to furnish and dispense
chemicals to mitigate odor problem along the Potomac Interceptor. The
contract amount is $350,000.00

14.Resolution No. 14-30- Execute Contract No. 14-PR-CFO-01, McGladrey,
LLP. The purpose of this contract is to provide internal audit functions for DC
Water. The contract amount is $4,290,000.

15.Resolution No. 14-30- Execute Contract No. 14-PR-CFO-02, TD Bank, N.A.
The purpose of this contract is to provide internal audit functions for DC
Water. The contract amount is $229,765.74

Non-Joint Use Contract

1. Resolution 14-33- Execute Contract No. 130130, Environmental Design and
Construction. The purpose of this contract is to implement recommendations
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made in the individual storage facilities inspection report and correct items
noted in the EPA Sanitary Survey. The contract amount is $1,594,189.
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT MODIFICATION
SUPPLY AND DELIVERY OF METHANOL
(Joint Use)

Approval for a ninety (90) day extension of a contract for methanal in the amount of $2,457,000.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:
Colonial Chemical Solutions, Inc. N/A MSA
PO Box 576

Savannah, GA 31402

DESCRIPTION AND PURPOSE

Original Contract Value: $6,135,831.00

Original Contract Dates: 04-07-2010 — 04-06-2011
MNo. of Option Years in Contract: 4

Option Year (1-3) Values: $23,171,632.00

Option Year (1-3) Dates: 04-07-2011 — 04-06-2014
Contract Modification Value: $0.00

Contract Modification Dates: 04-07-2014 — 05-06-2014
This Contract Modification Value: $2,457,000.00

This Contract Modification Dates: 05-07-2014 — 08-05-2014

Purpose of the Contract:
To provide methanaol te Blue Plains Advanced Wastewater Treatment Plant.

Contract Scope:
To provide methanol to ensure compliance with Environmental Protection Agency regulations and National
Pollutant Discharge Elimination System permit requirements.

Spending Previous Year:
Cumulative Contract Value: 04-07-2010 to 05-06-2014—529,307,463.00
Cumulative Contract Spending: 04-07-2010 10 04-15-2014—529,125,143.43

Contractor’s Past Performance:
The contractor’s past performance has been satisfactory.
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED
GOODS AND SERVICES CONTRACT MODIFICATION

BIOSOLIDS MANAGEMENT
(JOINT USE)

Approval to execute option year two (2) of a contract for biosolids management in the amount of $7,662,750.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:
Mutri-Blend, Inc. N/A

P.0. Box 38060 N/A
Richmond, VA 23231

DESCRIPTION AND PURPOSE

Original Contract Value,: 511,457.422.00

Original Contract Dates: 05-01-2012 - 04-30-2013
Mao. of Option Years in Contract: 4

Option Year (1) Value: $11,457,422.00

Option Year (1) Dates: 05-01-2012 - 04-320-2014
This Option Year (2) Value: 57,662,750.00

This Option Year (2) Dates: 05-01-2014 - 04-30-2015
Unit Cost for Second Option Year: $30.55 per wet ton
Percent Increase in Unit Cost: 0™

Quantity for Second Option Year: 273,750 wet tons

Purpose of the Contract:
To distribute recycle biosolids to farms, compost facilities, and reclamation sites in the mid-Atlantic
region.

Contract Scope:
To remove biosolids from the dewatered biosolids loading facility.

Price Modifications:
MNone

Spending Previous Years:
Cumulative Contract Value: 05/01/2012 - 04/30/2014 - $22,914,844.50
Cumulative Contract Spending: 05/01/2012 — 04/14/2014 - 521,858,473.48

Contractor’s Past Performance:
The contractor’s performance has been satisfactory,

*Note: The price for option year two remains the same as for the base year at $30.55 per wet ton, at an
estimated annual quantity of 273,750 wet tons totaling $8,363,062; the fuel costs for transportation for this
tonnage total 53,094,360.00.
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED
GOODS AND SERVICES CONTRACT MODIFICATION

SUPPLY AND DELIVERY OF GRANULAR HIGH CALCIUM QUICKLIME
(Joint Use)

Approval to execute option year one (1) for a contract for supply and delivery granular high calcium quicklime in the
amount of $1,886,800.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: 5UBS: PARTICIFATION:
Tricon of Washington, DC, Inc. M/A 100%

1702 Minnesota Avenue, SE
Washington, DC 20020

LBE/LSBE
DESCRIPTION AND PURPOSE

Qriginal Contract Value: $3,198,206.00

Original Contract Dates: 03-25-2013 - 03-24-2014

Mo. of Option Years in Contract: 2

Contract Meodification Value: 5450,000.00

Contract Modification Dates: 03-25-2014 - 05-24-2014

This Option Year (1) Value: $1,886,800.00

This Option Year (1) Dates: 05-25-2014 - 03-24-2015

Purpose of the Contract:
To supply and deliver granular high calcium quicklime to Blue Plains Wastewater Treatment Plant,

Contract Scope:
To supply and deliver granular quicklime for the purpose of lime stabilization of wastewater solids to meet
environmental standard and regulations, permit requirements, and to achieve a suitable quality of material
for application on agricultural lands.

Spending Previous Year:
Cumulative Contract Value: 03-25-2013 to 05-24-2014—53,648,206.00

Cumulative Contract Spending: 03-25-2013 to 04-15-2014—53,201,753.27

Contractor's Past Performance:
The contractor’s past performance has been satisfactory.

MNate:
Through successful negotiations, DC Water was able to reduce the freight rate to 50.24 per ton, for an annual
savings of 55,280.00.
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT MODIFICATION:

Temporary Staffing Services
(Joint - Use)

Approval to execute a modification for a contract for temporary staffing services in the amount of $290,000.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:
MB Staffing Services, LLC MN/A 100%

819 7" Street, NW
Washington, DC 20001
LSBE

DESCRIPTION AND PURPOSE

Original Contract Value: $200,000.00

Original Contract Dates: 10-01-2011—09-30-2012
Mo. of Option Years in Contract: 4

Option Year (1-2) Value: $700,000.00

Option Year (1-2) Dates: 10-01-2012—09-30-2014
Contract Modification Value: 568,166.48

Contract Modification Dates: 09-23-2013—09-30-2013
This Contract Modification Value: 5290,000.00

This Contract Modification Dates: 05-01-2014—09-30-2014

Purpose of the Contract:
To contract for the provision of temporary staffing services for the District of Columbia Water and Sewer
Authority (DC Water) on an as needed basis.

Spending Previous Year:

Cumulative Contract Value: 10-01-2011 to 09-30-2014—5968,166.48
Curmnulative Contract Spending: 10-01-2011 to 03-31-2014—5706,582.31

Contractor’s Past Performance:
The contractor’s past performance has been satisfactory.
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DESIGN-BUILD CONTRACT 130020

ANACOSTIA RIVER COMBINED SEWER OVERFLOW CONTROL PROJECTS
DIVISION | = MAIN PUMPING STATION DIVERSIONS

ATTACHMENT A
SUBCONTRACTOR LISTING

DESIGN CONSULTANTS
SUBS: MBE/WBE AMOUNT: PARTICIPATION:
Albrecht Engineering, Inc.
Baltimore, MD 21224 WBE $37,000 1.0%
Foundation Test Group, Inc.
Finkshurg, MD 21048 MBS #111,000 i

WEE Total Design WEBE $148,000 4.0%
EZCR, Inc.
Baltimore, MD 21227 MBE $630,000 TE0%
Savin Engineers, P.C. MBE $407,000 11.0%
Washington, DC 20001

MEBE Total Design MBE $1,037,000 28.0%

C{jNSTRUCTION SUBCONTRONTRACTORS/SUPPLIERS

King George, VA 22485

SUBS: MBEWBE | AMOUNT: PARTICIPATION:
Eggtel:mﬁgﬁfﬁurgté'u%g WBE $76.610 0.2%
ﬁﬁrﬁf gz!ﬁ.?a}'lum. S WBE $1,226,723 3.6%
8.'#!‘&@‘?%?’5‘8?3"“’" e WBE $638,125 1.6%
f:ﬁr:aarr:,EMmg?c:?géLLc WBE $231,000 0.7%
B WEE Total Construction WEBE $2,072,458 6.1%
:ﬁgﬁﬁnﬁ?ﬁfﬁg'gﬂrﬁﬁ” e MBE $1,413,195 4.2%
Washinglon DC 20005 MBE | $1956425 5 8%
gﬂh%ﬂfrﬁsﬁ 060 MBE $289,725 - 0.9%
ﬁ;:;[:?ﬁir'glc:l?ﬂezsé :gca MEBE $18,333 0.1%
Egmo'r?ﬂgnzlﬁn?mr” ne MBE $172,000 0.5%
S.E.“;‘;’;',.',’ﬁ,‘g’ o o MBE $523,985 1.5%
gglst;m?éoﬂg'zlg?ba MBE $300,500 0.9%
Jaxson Point, Inc. MBE $647.950 P
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Metro Paving Corp. |

Hyattsville, MD 20781 MBE | $369,654 1.1%

GE Frisco Company, Inc. |

Upper Marlboro, MD 20774 == i ko skl

Bulldog Distribution, LLC

Silver Spring, MD 20904 MBE $1,625676 S
MBE Total Construction MBE $11,041,661 32.7%

US EPA Fair Share objective for Design:
US EPA Fair Share objective for Construction:

MBE 28%/WBE 4%
MEBE 32%/MWBE 6%

This is a design build contract. As the design progresses and the scope of work is better defined,
additional and alternate subcontractors and suppliers will be solicited by the Contractor to prosecute
the work. The Contractor has committed to exercising its best efforts to meet or exceed the MBEMWBE
Fair Share Objectives as the final construction needs are identified.
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED
GOODS AND SERVICES CONTRACT OPTION :

Potomac Interceptor Interim Chemical Odor Control
(Joint Use)

Approval to execute option year two (2) of the contract for the amount of $350,000.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATIOMN:
U.S. Peroxide, LLC N/A N/A

900 Circle 75 Parkway, Suite 1330
Atlanta, GA 30339

DESCRIPTION AND PURPOSE

Original Contract Value: $362,240.00

Original Contract Dates: 05-07-2012—05-06-2013
No. of Option Years in Contract: 4

Option Year (1) Value: 5381,560.00

Option Year (1) Dates: 05-07-2013—05-06-2014
Second Option Year Value: $350,000.00

Second Option Year Dates: 05-07-2014—05-06-2015
Purpose of the Contract:

The purpose of this contract is to furnish and dispense chemicals to mitigate odor problems along the
Potomac Interceptor until long term facilities are operational.

Contract Scope:
DC Water needs a contractor to supply and dispense chemicals to mitigate the odor problems along the
Potomac Interceptor until the long term odor facilities are operational.

Spending Previous Year:
Cumulative Contract Value: 05-07-2012 to 05-06-2014—5743,800.00

Cumulative Contract Spending: 05-07-2013 to 03-31-2014—5610,439.65

Contractor’s Past Performance:
The contractor’s past performance has been satisfactory.
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DISTRICT OF COLUMEIA WATER AND SEWER AUTHORITY
BEOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT AWARD
Internal Audit Outsourcing

(Joint Use - Indirect Cost)

Approval to execute a contract for a base period of two (2) years with up to three (3) one-year options in the
amount of $4,290,000.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: 5UBS: PARTICIPATION:
McGladrey LLP HGM Management and Technologies, Inc. 10%
1501 M Street (Lecal Small Business Enterprise)

Washington, DC 20005

DESCRIPTION AND PURPOSE

Base Year Contract Value: £1,656,000.00

Contract Base Period: 730 days (2 years)

Mumber of Option Years: 3

Anticipated Contract Start Date: 10-01-2014

Anticipated Contract Completion Date: 09-30-2019

Proposal Closing Date: 02-28-2014

Proposals Received: &

Proposal Range: 54,230,000,00 - 54,458,000.00
Preference Points Received: 1.9

Purpose of the Contract:

The purpose of the contract is to provide internal audit functions for the District of Columbia Water and Sewer
Authority (DC wWater). The contract will provide services that include but are not limited to operational,
financial and internal control reviews of systems, functions and programs as directed by the DC Water's Audit
Committee.

Note: The cost for the two year base period is $1,656,000.00. The cumulative cost for option years one (1)
through three (3) is $2,634,000.00.

The procurement method utilized was a Request for Proposal (RFP). Award will be made to one firm.
McGladrey LLF is the highest rated offeror of all competitive range firms. The names of all responsive firms who
submitted proposals are listed below.

Proposals were received from:
Baker Tilley Virchow Krause, LLP
Brooks and Associates CPAs, LLC
Cotton &Company LLP
MeGladrey LLP

Protiviti

SC & H Group LLC
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT AWARD
Banking Services
(Joint Use - Indirect Cost)

Approval to execute a contract for a base period of one (1) year with up to four (4) one-year options in the
amount of 51,159,995 .30.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: 5UBS: PARTICIPATION: 15%
TD Bank, N.A. Industrial Bank
2070 Chain Bridge Road 4821 Georgia Avenue, NW
Vienna, VA 22182 Washington, DC 20011
(Local Small Business Enterprise)

DESCRIPTION AND PURPOSE

Base Year Contract Value: $229,765.74

Contract Base Period: 365 (1 year)

Number of Option Years: 4

Anticipated Contract Start Date: 09-01-2014

Anticipated Contract Completion Date: 08-31-2019

Proposal Closing Date: 03-03-2014

Proposals Received: 3

Proposal Range: 5835,860.96 - 51,159,995.30
Preference Points Received: 15

Purpose of the Contract:

The purpose of the contract is to provide banking services for the District of Celumbia Water and Sewer
Authority (DC Water). The contract will provide services that include but are not limited to general services,
lockbox processing, deposit remittances, reporting requirements, worksite supervision, communications and
controls, collateral requirements and account maintenance services

Note: The cost for the one (1) year base period is $229,765.74, The cumulative cost for option years one (1)
through four (4) is $1,159,995.30,

The procurement method utilized was a Request for Proposal (RFP). Award will be made to one firm. TD Bank,
M.A. Is the highest rated offeror of all firms. The names of all responsive firms who submitted proposals are
listed below.

Proposals were received from:
Bank of America Merrill Lynch

TD Bank, N.A.
Wells Fargo
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ATTACHMENT 4A

District of Columbia Water and Sewer Authority

Statement of Investment Policy

Amended o . 2014
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Investment of Bond Proceeds

DC Water will comply with all applicable sections of the Internal Revenue Code of 1986,
Arbitrage Rebate Regulations and bond covenants with regard to the investment of bond
proceeds. Accounting records will be maintained in a form and for a period of time sufficient to
document compliance with these regulations.

Safekeeping and Custody

All investment securities purchased by DC Water or held as collateral on deposits or investments
shall be held by DC Water or by a third-party custodial agent who may not otherwise be
counterparty to the investment transaction.

All securities in DC Water’s Portfolio shall be held in the name of DC Water and will be free and
clear of any lien. Further, all investment transactions will be conducted on a delivery-vs.-
payment basis. The custodial agent shall issue a safekeeping receipt to DC Water listing the
specific instrument, rate, maturity and other pertinent information. On a monthly basis, the
custodial agent will also provide reports that list all securities held for DC Water, the book value
of holdings and the market value as of month-end.

Appropriate DC Water officials and representatives of the custodial agent responsible for, or in
any manner involved with, the safekeeping and custody process of DC Water shall be bonded in
such a fashion as to protect DC Water from losses from malfeasance and misfeasance.

Internal Controls

The GM or designee shall establish a system of internal controls governing the administration and
management of DC Water's Portfolio, and these controls shall be documented in writing. Such
controls shall be designed to prevent and control losses of DC Water monies arising from fraud,
employee error, misrepresentation by third parties, unanticipated changes in financial markets, or
imprudent actions by any personnel. DC Water shall establish an annual process of independent
review by an external auditor. This review will provide internal control by assuring compliance
with policies and procedures.

Performance Standards

The investment portfolio shall be designed and managed with the objective of obtaining a market
rate of return throughout budgetary and economic cycles, commensurate with the investment risk
constraints and cash flow needs of DC Water. The return on DC Water investments will be
compared to an index of U.S. Treasury securities having a similar duration or other appropriate
benchmark on a quarterly basis. For funds having a duration or weighted average maturity of
greater than 90 days, performance will be computed on a total return basis.

-11-
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Statement of Investment Policy

Amended 204
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District of Columbia Water and Sewer Authority

Statement of Investment Policy
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4) Investment in complex derivatives such as range notes, dual index notes, inverse floating
rate notes and deleveraged notes, or notes linked to lagging indices or to long-term

indices.
5) Investing in any security not specifically permitted by this Policy.

Collateralization of Bank Deposits

DC Water requires that all cash and other deposits maintained in any financial institution be
collateralized, including bank deposits and collateralized certificates of deposit. Collateral will be
secured in accordance with the following policy:

I} collateralization on all deposits of DC Water monies in excess of the amount protected by
federal deposit insurance,

2} collateralization with any of the following (i) U.S. Treasury obligations, (ii) Federal
Agency obligations, or (iii) a Letter of Credit issued by a Federal Home Loan Bank the
amount of which shall be 102% of the deposits held.

In order to anticipate market changes and provide a level of security for all monies, the
collateralization level shall be 102% of the market value of principal, plus accrued interest or as
required by the terms of outstanding DC Water bond issues. municipal bond insurance policies
and/or other financing agreements, which may pertain to DC Water’s monies. Collateral shall
always be held by an independent third-party custodian. A clearly marked evidence of ownership
(safekeeping receipt) must be supplied to DC Water and retained by the GM or designee. The
right of collateral substitution is allowed.

Portfolio Diversification

DC Water's Portfolio shall be diversified by security type and institution. The maximum
percentage of the portfolio (book value at the date of acquisition) permitted in each eligible

security is as follows:

Permitted Investment Sector Limit Issuer Limit
Collateralized Bank Deposits 100% 100%
A. U.S. Treasury Obligations 100% 100%
B. Registered Money Market Mutual 100% 50%
Funds
C. Repurchase Agreements 100% 50%
D. Federal Agency Obligations 80% 40%
E. Bankers’ Acceptances 40% 5%
F. Commercial Paper 35% 5%
G. Collateralized Certificates of Deposit 30% 5%
H. Corporate Notes 30% 5%
I.  FDIC-Insured Certificates of Deposit 30% 5%
J. Mortgage Backed Securities 30% 5%
K. Negotiable Certificates of Deposit 30% 5%
L. Supranational Bonds 30% 5%
.
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	I.  Call to Order (Allen Lew, Chairman)
	V.  Committee Reports
	1. Human Resources and Labor Relations Committee (Ed Long)
	2. Water Quality and Water Services Committee (Rachna Butani)
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	11.	Approval to Execute Change Order No. 18 of Contract No. 100120, PC/CDM Joint Venture – Resolution No. 14-26 (Recommended by the Environmental Quality and Sewerage Services Committee 04/17/14)
	12.	Approval to Execute Option Year Four (4) of Contract No. WAS-10-025-AA-RE, Kuehne Chemical Company, Inc. – Resolution No. 14-27 (Recommended by the Environmental Quality and Sewerage Services Committee 04/17/14)
	13.	Approval to Execute Contract No. 130020, Corman Construction, Inc. – Resolution No. 14-28 (Recommended by the Environmental Quality and Sewerage Services Committee 04/17/14
	14.	Approval to Execute Contract No. WAS-12-020-AA-CE, U.S. Peroxide, LLC - Resolution No. 14-29 (Recommended by the Environmental Quality and Sewerage Services Committee 04/17/14)
	15.	Approval to Execute Contract No. 14-PR-CFO-01, McGladrey LLP – Resolution No. 14-30 (Recommended by the Audit Committee 04/17/14)
	16.	Approval to Execute Contract No. 14-PR-CFO-02, TD Bank, N.A. – Resolution No. 14-31 (Recommended by the Finance and Budget Committee 04/24/14)
	18.	Approval of 2014 Amended Revised “Statement of Investment Policy” – Resolution No. 14-32 (Recommended by the Finance and Budget Committee 04/24/14)
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	1.	Approval to Execute Contract No. 130130, Environmental Design and Construction- Resolution No.  14-33 (Recommended by the Environmental Quality and Sewerage Services Committee 04/17/14 and Water Quality and Water Services Committee 04/10/14 )


