
  

DISTRICT OF COLUMBIA 
WATER AND SEWER AUTHORITY 

 

Board of Directors 
 

Strategic Planning Committee Meeting 
                                           
                                               
                                   Friday, September 21, 2012                

                                                                          

                                                                     11:00 a.m. 
 

5000 Overlook Avenue, SW 
Room 407 

 
                               

1. Call to Order……………………………………………………...Adam Clampitt, Chairperson 
 
2. Discussion on the Committee’s revisions……………………….……………Adam Clampitt 

       to the draft Strategic Plan 
 

3. Next Steps and Budgetary Implications of the Strategic,,,,,……George Hawkins/Sunesis 
        Plan  

 
4. Other Business……………………………………. …………………………. Adam Clampitt 
 
5. Adjournment 
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STRATEGIC PLAN
IMPLEMENTATION PLANNING
JULY 2012

LEADERSHIP INNOVATIONVALUE
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OBJECTIVE: Develop the DC Water Strategic Planning Implementation Proc-
ess that establishes timelines, staff responsibilities, progress reporting 
requirements and overall process management assistance.

TASKS:
1. Process design, coordination, and management
2. Support of Initiative Champions

Develop Implementation Planning Process

OBJECTIVE: Assist DC Water Strategic Plan Implementation by coordinating 
– Initiative Task Plan development; support Initiative Champions and Task 
Plan participants.

TASKS:
1.  Initiative and task planning workshops and meetings
2. Task plan development assistance 

Draft Initiative’s Task  Plans

OBJECTIVE: Develop planning level cost estimates for each implementation 
Task Plan inclusive of all direct and indirect costs.

TASKS:
1.  Assist with compiling cost information associated with Initiatives and Task 
Plans
2. Develop financial model 

Establish Implementation Cost Estimates

OBJECTIVE: Based on development of initiative Task Plans, refine and estab-
lish a final set of strategic plan objectives (measures) and incorporate into 
the GM’s report.

TASKS:
1. Based on development of initiative Task Plans, refine and establish a final set 
of strategic plan objectives (measures) and incorporate into the GM’s report.

Finalize Objectives (measures)

OBJECTIVE: Draft a final DC Water Strategic Plan Implementation Report 
and deliver a Strategic Plan Implementation Financial Model to facilitate  
Implementation scenario analysis.

TASKS:
1. Final report
2. Strategic planning financial analysis model

Develop Implementation Deliverables: 
Report & Financial Model

OBJECTIVE: As necessary 
attend DC Water Strate-
gic Planning Committee 
meetings and facilitate as 
necessary DC Water Strate-
gic Planning Implementation 
progress reporting.

TASKS:
1. Committee Meetings
2. Support of Initiative 
Champions

Coordinate with 
DC Water Strategic 

Planning Committee

DC Water 
Board Approval

INITIATIVE: ____________________________________________________
_____________________________________________________________

INITIATIVE CHAMPION:

______________________________________

TASK PLAN

Task Assigned Due Date 
Cost/Budget  

Request Estimate 
(5 Yr. Total)

1

2

3

4

5

6

7

8

9

10
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