
DISTRICT OF COLUMBIA 
WATER AND SEWER AUTHORITY 

 
Board of Directors 

 
DC Retail Water and Sewer Rates Committee 

           
 5000 Overlook Avenue, SW, Room 407 

 
Tuesday, April 26, 2011 

9:30 A.M 
 

Agenda1 
 
 
9:30am  1. Call to Order .................................................................................. David J. Bardin, Chairman 
 
 9:35am  2. Long Range Rate Planning Items .................................................................. Yvette Downs 

 Review of Miscellaneous Fees & Charges Study (Attachment - A) 
 Status Update on Customer Demographics Study (Attachment - B) 
 Status Update on Future Strategies for Unbundling Volumetric Rates 
 Discussion of Revenue Subtractions, Discounts & Disputed Accounts(Attachment-C) 

 
10:10am 3. Action Items  ........................................................................................................  Olu Adebo 

 Recommendation on FY 2012 Miscellaneous Fees & Charges (Attachment - D) 
 
10:20am 4. IMA CIP Allocations ............................................................... George Hawkins/Len Benson 

 Follow–up Discussion on D2 IMA CIP Allocations (Attachment – E) 
 
10:40am 5. Preparation for May 11 Board Public Hearing ............................................ David J. Bardin 
 
11:00am 6. Monthly Update .......................................................................................... George Hawkins 

 Howard University 
 Soldier’s Home 

 
 11:10am 7. Retail Rates Committee Workplan (Attachment - F) .......................................... Olu Adebo 
 
 11:20am 8. Emerging Issues/Other Business ...................................................................... Olu Adebo 
 
 11:25am 9. Agenda for May 26, 2011 Committee Meeting (Attachment - G) .. David Bardin, Chairman 
 
 11:30am 10. Executive Session – to discuss legal, confidential or ................................. David J. Bardin 
  Privileged matters pursuant to Section 2 of the Open 
  Meetings Amendment Act of 2010 

 
 11:45am 11. Adjournment 

                                                           
1 The DC Water Board of Directors DC Retail Water and Sewer Rates Committee may go into executive session at this meeting 
pursuant to the District of Columbia Open Meetings Act of 2010, if such action is approved by a majority vote of the Committee 
members who constitute a quorum to discuss: contract negotiations under § 405(b)(1); legal, confidential or privileged matters under 
§ 405(b)(4); collective bargaining negotiations under § 405(b)(5); facility security under § 405(b)(8); disciplinary matters under § 
405(b)(9); personnel matters under § 405(b)(10); proprietary matters under § 405(b)(11); decision in an adjudication action under § 
405(b)(13); civil or criminal matters where disclosure to the public may harm the investigation under § 405(b)(14), and other matters 
provided in the Act. 
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FOLLOW-UP ITEMS – Retail Rates Committee Meeting (March 22, 2011)  
 
1. Does failure to resolve past payments issues as to Potomac Interceptor customer, The Town of 

Vienna impact retail rate payers? (Mr. Bardin) Status: Yes.  Management will provide periodic 
updates about on-going negotiations.  

 
2. Replace Mr. Benson’s March 16, 2011, memorandum, as explained in the Committee’s meeting 

minutes. (Mr. Bardin) Status: See attachment E 
 

3. How much of FY012 budgets for payments to MWCOG get paid for by retail ratepayers?  (Mr. Bardin)  
Status: 100% for general MWCOG costs; project specific studies are reimbursed in accordance with 
the appropriate program 

 
4. Provide an example of the updating required and quality controls available to reconcile non-

residential data found in the DCGIS 2005 flyover information and a more recent update to the flyover 
data.  This example should be provided at a future Retail Rates Committee meeting (Mr. Bardin) 
Status: FY 2011 

 
5. Combine ERU with volumetric data for Non-residential customers in a way that enables better 

understanding of rate impacts.  (Mr. Bardin)  Status: May 2011 
 

6. Additional rankings and analyses of DC Water and peer utilities.  (Mr. Roth)  Status: TBD 
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Miscellaneous Fees & Charges

Miscellaneous Fees & Charges
Retail Rates Committee

April 26, 2011

Attachment A
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Miscellaneous Fees & Charges

Objectives

 Raftelis Financial Consulting was tasked with looking 

into eight DC Water  Miscellaneous Fees and 

Charges to determine if they should be updated to 

synchronize with cost of service

• Make firm recommendations as to fee modifications;

• Identify policy decisions that should be considered 

before updating fees; or

• Determine a timeline for further analysis required to 

update these fees and charges.
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Miscellaneous Fees & Charges

Miscellaneous Fees & Charges Considered

 Engineering Review and Permitting

 Environmental Impact Study fee review

 Large meter installation

 Turn-on turn-off cost of service

 Industrial user permitting and sampling

 Temporary discharge fees

 Waste hauler fees

 High strength surcharges
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Miscellaneous Fees & Charges

Study Results
DESCRIPTION New Updated Deferred 2012 COS

Engineering Review and Permitting X X

Environmental Impact Study Fees X

Large Meter Installation X

Turn-on/Turn-off X X

Industrial User Permitting and Sampling X

Temporary Discharge Fees X

Waste Hauler Fees X X

High Strength Surcharges X
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Miscellaneous Fees & Charges

Detailed Miscellaneous Fees & Charges 
Analysis

Presented by Jon Davis of Raftelis Financial 

Consulting
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Miscellaneous Fees & Charges

Engineering Review and Permitting Fees

Background

Engineering reviews and Permitting services 

are provided to developers.  The current fee 

structure recovers about $750,000 annually.  

FY 2012 costs are budgeted at about $1.9 

million.

 New cost of service-based fee structure will 

be derived to recover departmental 

expenses

 Consistent with fee levels of other utilities

 Offers expedited service levels at a 

premium price

Time to Implement:

FY 2012

Revenue Potential:

Up to $1M/yr of 

additional revenue

Impacted Customers:

Developers

Next Steps:

• Recommendations 

to Retail Rates
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Miscellaneous Fees & Charges

Engineering Review and Permitting Fees

 Changes to the rate structure are necessary to more 

fully recover costs and differentiate between levels of 

service required by customers

 Development of average hourly rate of $61/hour 

including:

• Personnel costs

• Appropriate overhead rate

• Non-personnel costs including office rental and fees

 Engineering Review and Permitting has projected 

almost 1,700 distinct customer service requests for 

next year
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Miscellaneous Fees & Charges

Engineering Review and Permitting Fees
DC Water DC Water Quantity Annual

Existing Proposed (Unit) Revenue

@ $1.9M recovery

Project Review

Large Project Permit Review Fees   

Availability Letter (Large Commercial) $300 $500 75 $37,500

Large Permits Fast Track (15 day) $10,000 50 $500,000

Large Permits Basic $2,500 $5,000 150 $750,000

Large Permits submissions (excessive submission: 4 or more) $1,000 25 $25,000

Foundation to Grade - Large Commercial $1,000 25 $25,000

Approved Project Plan Revision (Project Scope/design change) $1,000 10 $10,000

Approved Plan Revision (field Conditions) $250 30 $7,500

Large Project Sheeting and Shoring (large Commercial) $1,000 $1,000 100 $100,000

Raze Permits $150 25 $3,750

Abandonment Waiver Request $500 5 $2,500

Small Project Permit Review Fees

Availability Letter (small) $125 25 $3,125

Home (Small) $250 $300 200 $60,000

New Home from a Large Project Subdivision $150 200 $30,000

Small service Commercial $250 $2,500 100 $250,000

Surface Permits $25 500 $12,500

Small Sheet and Shore $250 $500 100 $50,000

Document and Plan Fees (per hour)

Project investigation by DC Water $25 800 $20,000

    

Total Revenue $1,886,875
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Miscellaneous Fees & Charges

Environmental Impact Study Fees (NEW)

Time to Implement:

FY 2012

Revenue Potential:

Approx. $15,000/yr

Impacted Customers:

Developers

Next Steps:

• Further 

investigation to 

understand current 

District process

• Develop fee 

collection process

Background

EISF reviews are part of a service provided 

to developers by District agencies 

including DC Water Engineering.  

Historically, there was no charge by DC 

Water for the service.

 Proposed fee based on estimated 7.5 

hours per review and a blended hourly 

rate of $64.00 including appropriate 

overhead rates

 The EISF cost of service approximately 

$480.00
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Miscellaneous Fees & Charges

Large Meter Purchase and Installation

Background

New meters are purchased and installed for 

new services.

 Metering capital and operating costs have 

been captured by meter fee since 2010

 Meter fee will be re-evaluated as part of 

2012 COS Study

Time to Implement:

FY 2012

Revenue Potential:

None

Impacted Customers:

New Customers

Next Steps:

• Recommendation 

to drop the existing 

fee schedule for 

meter purchase 

and installation
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Miscellaneous Fees & Charges

Turn-on/Turn-off Fees
Background

Customer Service incurs cost to turn accounts 

off for non-payment.

 Existing fees are consistent with neighboring 

utility’s charges of $50-55 per occurrence

 Cost of service is calculated based on time 

(1.5 hours) and materials

 DC Water should consider whether it is 

appropriate to raise fees above current levels

Time to Implement:

FY 2012

Revenue Potential:

Minimal

Impacted Customers:

Non-paying  and 

delinquent customers

Next Steps:

• Determine if fees 

should be updated 

to meet cost of 

service

Turn-on Fee Turn-off Fee

Existing Fee $50.00 $50.00

COS Fee $66.13 $66.13

D.C. Retail Water and Sewer Rates Committee - 9:35 a.m. 2. Long Range Rate Planning Items - Yvette Downs

13



12

Miscellaneous Fees & Charges

Industrial User Permitting & Sampling (NEW)

Time to Implement:

FY 2012

Revenue Potential:

Approx. $50,000

Impacted Customers:

Industrial Users

Next Steps:

• Recommendations 

to Retail Rates

Background

The Pretreatment Group provides permitting, 

sampling, and inspections for designated 

Industrial Users of the wastewater system.  

Currently no charge is assessed for these 

services

 Cost of service-based fees would recover 

direct labor cost, appropriate overhead, and 

materials required to provide this service

 Identification of industrial users is an initial 

step toward wastewater customer 

segmentation
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Miscellaneous Fees & Charges

Proposed Permitting Fee

 Permits are issued for 3 years

 Cost of service includes labor and overhead costs for 

permit review

 Presented by User Classification and Type

* Note: there are currently no General Permit customers in the 

system.  However, a General Permit category may be proposed at 

a future date

Industrial User Permitting (NEW)

Classification New Permit Renewal

Industrial User * $609.00 $305.00
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Miscellaneous Fees & Charges

 Estimated annual revenue generated

Industrial User Permitting (NEW)

Classification New Permit Renewal

Industrial User (all categories except 

General)
$609.00 $305.00

Permits Issued (per 5 years) 3 22

Subtotal 5-year Revenue $1,827.00 $6,710.00

Subtotal Average Annual Revenue $365.40 $1,342.00

Total Average Annual Revenue $1,707.40
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Miscellaneous Fees & Charges

Industrial User Sampling (NEW)

Classification 2 Outfalls 1 Outfall

Significant or Non-Significant 

Categorical Industrial User 
$3,187.00 $2,420.00

Significant Non-Categorical 

Industrial User 
$3,187.00 $2,420.00

Non-Significant Non-

Categorical Industrial User
$667.00 $513.00

Sampling, Inspection, and Reporting Fee (per year)

 Cost of service includes direct labor and overhead, 

laboratory services, sampling supplies, and service 

contract and software costs

 Fees are presented by User Classification and # of 

Outfalls
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Miscellaneous Fees & Charges

 Estimated annual revenue generated 

Industrial User Sampling (NEW)

Classification 2 Outfalls # of Industrial Users Revenue

Significant or Non-Significant 

Categorical Industrial User 
$3,187.00 1 $3,187.00

Significant Non-Categorical 

Industrial User 
$3,187.00 6 $19,122.00

Non-Significant Non-

Categorical Industrial User
$667.00 5 $3,335.00

Classification 1 Outfalls # of Industrial Users Revenue

Significant or Non-Significant 

Categorical Industrial User 
$2,420.00 0 $0.00

Significant Non-Categorical 

Industrial User 
$2,420.00 6 $14,520.00

Non-Significant Non-

Categorical Industrial User
$513.00 3 $1,539.00

Total Revenue $41,703.00
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Miscellaneous Fees & Charges

Temporary Discharge Fees (NEW)

Background

Pretreatment provides permitting for 

temporary discharges to the wastewater 

system.  Currently no charge is assessed 

for permitting.  However, temporary 

discharges are metered and pay a special 

volumetric rate.

 Temporary discharges can be assessed an 

additional permitting fee or that cost may 

be included in the special volumetric rate 

assessed to temporary discharges

Time to Implement:

Deferred

Revenue Potential:

Minimal

Impacted Customers:

To be determined

Next Steps:

Determine if permit 

fees can be super-

ceded by assessment 

of the special 

volumetric rates
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Miscellaneous Fees & Charges

Waste Hauler Fees

Time to Implement:

FY 2012

Revenue Potential:

Approx. $42,000/yr of 

additional revenue

Impacted Customers:

Waste Haulers

Next Steps:

• Recommendation 

to Retail Rates

• Calculate 

volumetric fee in 

COS Study

Background

Pretreatment provides permitting for waste 

haulers to discharge trucked waste at Blue 

Plains.  The current permit is issued to each 

truck and does not recognize the number of 

discharges or the discharge volume.  

Conversion to a volumetric rate would better 

reflect the cost of service and industry 

practice.
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Miscellaneous Fees & Charges

Waste Hauler Fees

 Current hauled waste revenue can be converted to a 

volumetric fee basis of $2.29 per Ccf

• This is below the current sewer rate of $3.79 per Ccf for 

domestic strength wastewater

• Hauled waste typically has a much higher strength than 

domestic wastewater

 Cost of service-based volumetric rates for other regional 

utilities are higher

• Baltimore charges $37.40 per Ccf (16x above DC Water) 

• WSSC employs truck-based permits which are 8-10x higher

 DC Water Hauled Waste charges are low 

compared to other regional utilities
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Miscellaneous Fees & Charges

Waste Hauler Fees

 DC Water should increase existing fees by 3.5x to better 

approximate cost of service until a study can accurately 

assess an appropriate volumetric rate

 Increasing rates would generated approximately $42,000 

in additional annual revenue

Truck Size Current Cost Proposed Cost

0-100 gals $100 $140

101-500 gals $255 $895

501-1,500 gals $590 $2,060

> 1,500 gals $1,650 $5,775

Truck Size Current Cost

0-49 gals $140

50-799 gals $2,060

800-1,499gals $5,610

> 1,500 gals $13,310

WSSC FeesDC Water Fees
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Miscellaneous Fees & Charges

High Strength Surcharges (NEW)

Background

Some current non-residential customers 

discharge high strength waste into the 

sewer system.  High strength waste costs 

more to treat at Blue Plains than domestic 

strength waste.

 Non-monitored high strength customers 

such as restaurants or laundries, will have 

to be identified in the Customer 

Information System

 Surcharge development depends on a 

cost of service study scheduled for 2012

Time to Implement:

Deferred to FY 2013

Revenue Potential:

Up to $1M/yr

Impacted Customers:

High Strength 

Dischargers

Next Steps:

• Develop surcharge 

levels in COS Study

• Identify high 

strength customers 

in CIS for billing
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Miscellaneous Fees & Charges

Next Steps
 Present Miscellaneous Fees recommendations to the 

Retail Rates Committee (April 26th):

• Engineering Review and Permitting

• Large Meter Purchase and Installation

• Industrial User Permitting and Sampling

• Hauled Waste

 EISF fees will require additional investigation

 Initiation of rule-making process through the Board for FY 

2012 implementation (May, 2011)

 Continue with 2012 Cost of Service Study for update of 

hauled waste fee structure, high strength surcharge 

development, and the special volumetric rate for 

temporary discharges
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Miscellaneous Fees & Charges

FY 2012 Miscellaneous Fees & Charges Calendar

 April 2011 - Retail Rates Committee Recommendation   

on FY 2012 Miscellaneous Fees & Charges

 May 2011  - Board Approval of Rulemaking for Proposed 

FY 2012 Miscellaneous Fees & Charges

 May 2011 - Publish Notice in DC Register for 30 Day    

Comment Period

 June 2011 - Retail Rates Committee Recommendation 

on FY 2012 Miscellaneous Fees & Charges

 July 2011 - Board Action on FY 2012 Miscellaneous 

Fees & Charges

 Oct. 2011 - FY 2012 Miscellaneous Fees & Charges 

Become Effective
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ATTACHMENT B

UPDATE ON CUSTOMER 

DEMOGRAPHICS AND POTENTIAL 

FOR SEGMENTATION

Presented to

DC Water Retail Rates Committee

April 26, 2011

D.C. Retail Water and Sewer Rates Committee - 9:35 a.m. 2. Long Range Rate Planning Items - Yvette Downs

26



Customer Segmentation Update

 DC Water currently has two classes of customers:

 Residential 

 Non-residential

 Staff is currently reviewing the characteristics of our customer base 

with the objective of determining if there are opportunities to further 

segment our customer base and create additional customer classes

2
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Background

 In June, 2010, DC Water began the long-term process of reviewing 

the retail rate policies and structures

 Over these last 11 months, the following activities have been 

accomplished:

 Pricing goals and objectives have been prioritized

 A new Board rate setting policy has replaced the original policy 

established in 1997

 Initial discussion of fixed versus variable rates was initiated

 The utilities used for rate comparisons have been completed and 

updated to include information on peer utilities for rate comparison

 Reviewed and revised current “IAC” name to increase customer 

understanding
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What we know about our customers…

 We have two customer classes: residential and non-residential

 Our water demand is declining in all customer categories

 A reasonable degree of accuracy in forecasting water demand is important for sound 

financial planning and rate-setting. 

 DC Water typically assumes an annual reduction in water demand of 1% aggregate to 

allow for the increasing use of high efficiency water fixtures resulting in lower per capita 

water demand. This assumption is the same as that used by other large east coast 

water systems.  

 Wastewater flows are declining to Blue Plains

 The greater the decline in demand, the greater the need to increase rates

 A review of use by customer category is necessary to determine whether additional 

burdens exist from any class or category of customers
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Water Consumption Trends

3

5
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FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

FY2005 - FY 2010 Annual Retail Water Consumption by Customer Type (Millions of Ccf)

Commercial Federal Government Residential Multi-Family Residential Single-Family Others

DC Water consumption shows a slow decline in consumption over 

time. The average decline over the last 5 years is 1.4% and is  

consistent with our 1% assumption and national trends
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•. Detailed data on 

strength and 

potential impacts 

will require future 

study. 

•Permitting & 

sampling initiated 

by recent 

regulations and fee 

changes begins to 

help identify those 

customers who 

impact the system.  

The FY 2012 COS 

will help to better 

inform us in this 

area.0
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Multi-family Residential Water Demand Is Declining 

as the Inventory of Apartment Units Increases

Observation: 

• Between 2005 and 2010, the estimated DC inventory of apartment units increased by 4.9% 

while multi-family usage declined by 16.3% excluding DC Housing Authority consumption.  

Thus, the per housing unit decline in multi-family residential water demand is more significant 

than the overall decline in multi-family residential demand suggests.
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Recent Commercial Water Demand Shows 

Some Correlation to Hotel Room-Days Sold

Observation:

• The data shows seasonal variations in both rooms sold and water usage; winter is the minimum period 

for both occupancy and water usage. 
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Recent Commercial Water Demand Shows Less 

Correlation to Commercial Leased Space

Observation: Although there appear to be seasonal fluctuations, there seems to be no correlation of 

changes in water use and leased space from May 2009 through Dec 2010.
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Current Study

 While we know a lot about the regional demographics , this data does 

not inform us as to whether there are specific impacts placed upon the 

system by any particular class or category of customers

 DC Water is undertaking a detailed review of its customer’s 

consumption behavior using existing data available from our AMR 

technology to determine potential opportunity for customer 

segmentation exists.

 We will look further at the specific account types and locations

 Results will be provided to the Committee this summer

10
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Next Steps

 Use data to inform specific considerations

 Committee Review and preliminary analysis in June

 Present results to Committee in July

 Incorporate Committee feedback into FY 2012 Cost of Service Study

 FY 2012 COS will include a review of high strength waste for potential 

impacts that may require surcharges; this data is currently not available 

and will take time to develop in concert with Wastewater Treatment

11
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APPENDIX

12

D.C. Retail Water and Sewer Rates Committee - 9:35 a.m. 2. Long Range Rate Planning Items - Yvette Downs

37



13

Unemployment (%) Relatively Stable 

Over a 25 Month Period

Observation:

• From February 2009 to February 2011 the relative changes in unemployment rates have 

been similar throughout the region.  No current correlation between unemployment and 

water demand.
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14

Affordability Comparison: The District Has the 

Lowest Median Household Income in the Region

Observation: 

While DC median 

household income 

remains the lowest 

in the region, it 

has the second 

highest rate of 

increase in median 

household income 

averaging almost 

6% annually from 

2005 to 2009.
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15

DC Water’s Average Monthly Residential Water & 

Sewer Bill is Low Relative to Other Utility Bills

Observation: 

• Although the median DC household income is low within the region, the DC Water bill is still amongst the 

lowest bill within the average household, and fraction of a percent of the median household income
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Discussion of Revenue Subtractions, Discounts & Disputed Accounts 

 

Revenue Subtractions: 

Cooling Towers Credit – These are credits given to buildings where water is delivered for 

HVAC/air conditioning purposes in which the water generally circulates through a series of 

cooling pipes throughout a building and any wastewater from the cooling process evaporates 

rather than being discharged into the sewer system.  The water used in the HVAC system is 

exempt from sewer fees and is only charged the remaining volumetric fees (water, right of way 

and pilot).  The volumes can be calculated two ways:  through direct measurement of water 

metered through a cooling tower meter, or through a credit calculation based on the tonnage 

(capacity) of the cooling equipment, multiplied by a seasonal use factor, then multiplied by the 

number of days in the billing period.  This is generally a large commercial/government building 

setup, although some large condominium associations with master meters have also used these 

systems. 

Irrigation Credit/Exemption – This credit is given to property owners with separately metered 

ground irrigation systems in which water delivered for this purpose is used for landscaping and 

does not go into the sewer system.  This water consumption is charged all of the volumetric 

rates except for sewer.  The consumption going to irrigation use is separately metered from the 

domestic use.  There are two ways this can be billed, depending on how the service line to the 

house is constructed.  If there are two separate service lines (one for domestic use and a 

separate line for the irrigation use), then the domestic line is billed normally with all charges, and 

the irrigation line is exempted from sewer charges and billed all other fixed/volumetric charges.  

If there is only one main service line to the house, and the irrigation meter is downstream, or 

sub-metered, to the main domestic use meter, then the second meter is used to calculate a 

subtraction credit, in which a percentage of the water usage recorded at the first meter is 

subtracted and the resulting value is used to calculate a sewer credit. 

 Irrigation credits and cooling towers credits. 

 All irrigation credits are metered 

FY  Credits Metered Accounts Non-Metered Accounts 

2011* $5.9 mil 197 592 
*  As of April 18, 2011 

 

Discounts: 

Customer Assistance Program (CAP) – The Authority implemented the CAP in 2000 

providing a discount of 4 Ccf per month of water for single family residential homeowners that 

meet income eligibility guidelines.  In FY 2004, the Authority expanded the CAP to include 

tenants who meet the financial eligibility requirements and whose primary residence is 

separately metered by the Authority.  In January 2009, the Authority further expanded the CAP 
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to provide a discount of 4 Ccf per month of sewer services to eligible customers.  In FY 2011, 

the discount was expanded to the first 4 Ccf’s associated with the PILOT/ROW fee in addition to 

the current discount provided on water and sewer services. 

 Customer Assistance Program (CAP)  

FY  Budget Actual # Accounts 

2010 $1.9 mil $0.9 mil 6,107 

 2011* $2.3 mil  $0.5 mil  5,402 

2012 $2.4 mil   

* As of March 31, 2011  

 

Impervious Surface Area Incentive Program – In accordance with Legislation “17-935 Water 

and Sewer Authority Equitable Ratemaking Amendment Act of 2008” and consistent with 

Resolution #08-34 adopted by the Board of Directors in March 2008 which states the “need to 

consider….to implement a credit and incentives policy”, DC Water in coordination with the 

District Department of Environment (DDOE) shall establish a credit program within 12 months of 

the Impervious Surface Area Charge (IAC) May 2009 effective date.  

The purpose of the IAC Discount Program is to provide an incentive for customers to install 

“retention practices” that reduce the amount of runoff generated from a property. The customer 

would thereby earn billing credits, lowering the IAC fee to eligible DC Water customers. DDOE 

estimates 583 non–residential properties with best practices currently installed.  

DDOE has developed a draft of such a program which is currently under review within the city 

Administrator’s Office. Once proposed regulations have been posted in the DC Register, DC 

Water will review and provide recommendation to the committee. 

 IAC Incentive Program Budget Assumptions 

FY  Budget Actual 

2010 $0.5 mil $0.0 

2011 $0.5 mil $0.0 

2012 $0.5 mil $0.0 

* As of April 31, 2011  

Exempt Accounts: 

Howard University/Soldier’s Home – Prior to the establishment of the DC Water and Sewer 

Authority (DC Water) in 1996 many entities in the District of Columbia (including the Municipal 

Government, Howard University, Soldier’s Home, Churches and many non-profit organizations) 

received water and sewer services without charge pursuant to various arrangements and/or 

legal agreements.  
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In December 1996, DC Water attempted to verify the basis for free services to these entities 
through resolutions #96-27 & 28 and directed the General Manager to take various actions.  
Contact was made with each agency with little results.  In 2004, DC Water began billing both 
agencies for sewer services.  No payments have been made on sewer services. To date the 
Authority is currently not billing for water services. 
 
The Authority is currently in discussion with both customers to validate the legal basis for 
continued exemptions in water and sewer charges. 
 
The status of the outstanding balances for sewer service on these accounts is a follows: 
 

 Howard University & Soldier’s Home  

Accounts FY  A/R > 90 Days Disputed Accounts 

Howard University* 2011 $5.1 mil 39 

Soldier’s Home* 2011 $4.3 mil 8 

* As of March 31, 2011 
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ACTION ITEM 

 
Approval of the Proposed Miscellaneous Fees & Charges Adjustments 

For Fiscal Year 2012 
 
Management Recommendation: 
 
1.) Revise the Miscellaneous Fees & Charges with the following changes: 
 

a.) Engineering Review and Permitting Fees 
 

Revise the Engineering Review and Permitting Fees effective October 1, 2011, 
with the following fee increases and adoption of new fees: 

 

 
 

 
b.) Waste Hauler Fees 

                                  
An increase in the truck hauling fees effective October 1, 2011 

 

Truck Size Current Fees Proposed 
Fees 

0-100 gals $100 $140 

101-500 gals $255 $895 

501-1,500 gals $590 $2,060 

>1,500 gals $1,650 $5,775 

 
 

Project Review

Large Project Permit Review Fees Current Fees Proposed Fees

Availability Letter (Large Commercial) $300 $500

Large Permits Fast Track (15 day) $10,000

Large Permits Basic $2,500 $5,000

Large Permits submissions (excessive submission: 4 or more) $1,000

Foundation to Grade - Large Commercial $1,000

Approved Project Plan Revision (Project Scope/design change) $1,000

Approved Plan Revision (field Conditions) $250

Large Project Sheeting and Shoring (large Commercial) $1,000 $1,000

Raze Permits $150

Abandonment Waiver Request $500

Small Project Permit Review Fees

Availability Letter (small) $125

Home (Small) $250 $300

New Home from a Large Project Subdivision $150

Small service Commercial $250 $2,500

Surface Permits $25

Small Sheet and Shore $250 $500

Document and Plan Fees (per hour)

Project investigation by DC Water $25
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c.) Industrial User Permitting & Sampling 
 

Establish a new Industrial User Permitting & Sampling Fee to recover the cost of 
service  

 
i) Industrial User Permitting Fee 
 

Classification Current Proposed 
New Permit 

Proposed 
Renewal 

Industrial User (all 
categories except general) 

$0.00 $567.50 $283.75 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
    

ii) Industrial User Sampling Fees 
 

Classification Current Proposed 
2 Outfalls 

Proposed 
1 Outfall 

Significant or Non-Significant 
Industrial User 

$0.00 $3,220.00 $2,450.00 

Significant Non-Categorical 
Industrial User 

$0.00 $3,220.00 $2,450.00 

Non-Significant Non-
Categorical User 

$0.00 $673.00 $519.00 

 

     
              d.) Remove Large Meter and Purchase Installation Fees 

    

Size Current 
Price of 
Meter 

Current 
Labor 
Cost 

Proposed 
Price of 
Meter 

Proposed 
Labor 
Cost 

5/8 Inch $25 $241 $0.00 $0.00 

3/4 Inch $99 $241 $0.00 $0.00 

1 Inch $128 $241 $0.00 $0.00 

1 ½ Inch $298 $246 $0.00 $0.00 

2 Inch $342 $246 $0.00 $0.00 

3 Inch $918 $627 $0.00 $0.00 

4 Inch $1,010 $698 $0.00 $0.00 

6 Inch $1,262 $698 $0.00 $0.00 

8 Inch $1,400 $1,192 $0.00 $0.00 

10 Inch N/A $1,252 $0.00 $0.00 
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1

FY 2010 Revised Retail Rates Committee & FY 2011 Proposed Workplan

  Committee Activity                                              Committee Calendar             Completed
1. FY 2012 Retail Rate Activities

a. Rate Proposal to committee
b. Committee recommendation
c. Public Outreach
d. Public Hearing
e. Committee recommendation on 
      FY 2012 rates

October 2010
December 2010
March/April 2011
May 2011
June 2011

     
     √
     √

2. Implement LID Incentive Program for 
customers who utilize Best Management 
Practice

a. Prepare revenue impact analysis

Ongoing-Coordinating with DDOE on 
program planning; Overview presented 
December 15, 2010: Request to post public 
notice to be determined
TBD

3. Review and Update BOD Resolution for 
Rate Setting
a. Last reviewed in 1997
b. Ways to Minimize Customer 

Impacts from Rate Increases
January 6, 2011, Board approved resolutions √

4. Review and Update Committee on long-
range rate issues, including follow-up on 
FY 2009 Cost of Service Study results, 
prior to next cost of service study
a. Review and understand customer 

demographics
b. Consider/Review Other Misc 

Charges/Fees
c. Consider Implementation of 

Developer/Impact Fees

April - June, 2011

March - April, 2011

FY 2012

March 22, 2011: Management update on 
items 4b & 4c for FY 2012 implementation

April 26, 2011: Retail Rate Committee to
approve and recommend to Board  
implementation of items 4b & 4c in FY 2012

May 5, 2011: Board to adopt Retail Rates 
Committee proposal of items 4b & 4c for FY 
2012

    

     √
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d. Evaluate future strategies for 
unbundling volumetric rates 
(Fixed/Volumetric rates)

e. Alternative rate structures review 
f. Revisit CAP program and possible 

modifications (Expansion and or 
methodology)

g. Preliminary understanding of 
revenue subtractions, discounts, 
exemptions 

April - July, 2011

FY 2012
FY 2012

April, 2011

5. Effectively Communicate Rates/Charges
a. Determine appropriate benchmark

i. Typical Residential Customer &    
Non – Residential Customer

ii. Utility and City Peer Comparison
b. Consider changing from Ccf to 

Gallons
c. Review names/titles of certain bill 

line items
d. Howard University and Soldier’s 

Home Negotiations Update
e. Improving cost allocations 

communications with Board (e.g., 
NMC Outfall Sewer Rehab D2)

March,  2011

January, 2011

March, 2011

Monthly

March 2011

√

√

√

√

6. “PILOT” evaluation – In coordination 
with District Government Review and 
Propose new methodology for assessing 
PILOT and unrelated issues.

To be determined

7. IAC Program Evaluation FY 2012
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*Detailed agenda can be found on DC Water’s website at www.dcwater.com/about/board_agendas.cfm  

 

D.C. WATER AND SEWER AUTHORITY 

BOARD OF DIRECTORS 

RETAIL WATER & SEWER RATES  

COMMITTEE MEETING 

 

TUESDAY, May 24, 2011; 9:00 a.m. 

AGENDA 

 

Call to Order                                                                                                Committee Chairman 
 

Monthly Updates  ...................................................................................... Chief Financial Officer 
 

FY 2012 Rate Proposal Discussion .......................................................... Chief Financial Officer 
 

Committee Workplan                                                                                   Chief Financial Officer 
 
 
Emerging Issues/Other Business                                                             Chief Financial Officer 
 
 
Agenda for June 28, 2011 Committee Meeting  ...................................... Chief Financial Officer 
 
 
Adjournment ............................................................................................... Committee Chairman 
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