
DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Meeting of the 
Environmental Quality and Sewerage Services 

Committee 

5000 Overlook Avenue, SW, Room 407
Thursday, October 15, 2015

9:30 a.m.

I. Call to Order                                                    James Patteson
Chairperson

9:30 a.m. II. AWTP Status Updates Aklile Tesfaye

1. BPAWTP Performance

9:45 a.m. III. Status Updates: Potomac Interceptor Sewer Liliana Maldonado

1.  Odor Abatement Project 

10:00 a.m. IV.  Action Items – Joint Use                                       Dan Bae/Len Benson

1.  Contract No. WAS-12-033-AA-RE – Centerra

2.  Contract No. WAS-12-035-AA-RE – Centerra

3.  Contract No. 120030, Cynergy Electric Company, Inc.

4.  Contract No. 130240, Anchor Construction Corp

5.  DCFA #429–WSA, ARCADIS District of Columbia, P.C.
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10:15 a.m. V. Blue Horizon 2020 Progress Sarah Neiderer

10: 25 a.m. Vl. Other Business/Emerging Issues Len Benson

1. Asset Management Program (AMP) Update – November Joint Committee
(JC) Meeting

2. Advancing Research and Technology (ART) Pilot Update – Nov JC Meeting

3. FY 16-25 Capital Improvement Plan (CIP) – Nov JC Meeting

10:35 a.m. VII.  Executive Session*

10:35 a.m. VIll. Adjournment James Patteson

* The DC Water Board of Directors may go into executive session at this meeting pursuant to the District 
of Columbia Open Meetings Act of 2010, if such action is approved by a majority vote of the Board 
members who constitute a quorum to discuss: matters prohibited from public disclosure pursuant to a 
court order or law under D.C. Official Code § 2-575(b)(1); contract negotiations under D.C. Official Code § 
2-575(b)(1); legal, confidential or privileged matters under D.C. Official Code § 2-575(b)(4); collective 
bargaining negotiations under D.C. Official Code § 2-575(b)(5); facility security under D.C. Official Code § 
2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9); personnel matters under D.C. 
Official Code § 2-575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11); decision in an 
adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where disclosure to 
the public may harm the investigation under D.C. Official Code § 2-575(b)(14), and other matters 
provided in the Act.

Follow-up Items from Prior Meetings:

1. Provide the committee with several option dates to tour of the First Street Tunnel project 
and work in the vicinity in the months of October/November 2015. 

2. Provide a future briefing on anticipated profit margins for the DC Water Advancing 
Research and Development (ART) pilot.  {to be discussed at the November Joint 
Committee Meeting}

3. Develop progress updates to the committee for the DC ART Supporting Documents. {to 
be discussed at the November Joint Committee Meeting}

4. Provide clarification on evaluation of the merits and benefits of a non-compete provision 
pertaining to the DC Water ART pilot. {to be discussed at the November Joint Committee 
Meeting}

5. Provide periodic reporting on the in-house transition status of the Asset Management 
Program (AMP). {to be discussed at the November Joint Committee Meeting}

6. Determine what, if any, additional assets (e.g. IT) might be appropriate for consideration 
as part of the efforts of the AMP. {to be discussed at the November Joint Committee 
Meeting}

7. Provide metrics for the AM program. {to be discussed at the November Joint Committee 
Meeting}
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Implementation Progress Report and Proposed Revisions
Presentation to the DC Water Environmental Quality and Sewerage Services Committee

October 15, 2015

BLUE HORIZON 2020 STRATEGIC PLAN
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Agenda

• Blue Horizon 2020 Overview

• Goal 8: Implementation Progress

• Goal 8: Proposed Revisions 

2
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DC Water’s Strategic Direction

Vision
To be a world-class utility

Values
Respect, Ethics, Vigilance and Accountability

Mission
Exceed expectations by providing high quality water services in a 
safe, environmentally friendly, and efficient manner

3
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• 9 Goals

• 27 Objectives

• 44 Initiatives

• 146 Milestones 
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Blue Horizon 2020 Goals

5

GOAL COMMITTEE GOAL 
CHAMPION

1 Develop, Maintain and Recruit a High Performing 
Workforce Human Resources/Labor Relations Rosalind Inge

2 Collaborate Locally, Regionally, and Nationally Governance John Lisle

3 Increase Board Focus on Strategic Direction Strategic Planning Randy Hayman

4 Enhance Customer/Stakeholder Confidence, 
Communications, and Perception Water Quality and Water Services Charlie Kiely

5 Assure Financial Sustainability and Integrity Finance and Budget/DC Retail Water and   
Sewer Rates Mark Kim

6 Assure Safety and Security Human Resources/Labor Relations Aklile Tesfaye

7 Consider DC Water Role in Drinking Water 
Treatment Water Quality and Water Services Charlie Kiely

8 Optimally Manage Infrastructure Environmental Quality and Sewerage 
Services Len Benson

9 Enhance Operating Excellence Through Innovation, 
Sustainability, and Adoption of Best Practices Audit Biju George 
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Implementation Progress
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Goal 8 
Optimally Manage Infrastructure
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8 Optimally Manage Infrastructure % COMPLETE

8.1 Replace and/or rehabilitate at least 1% of linear infrastructure annually 

8.2 Reduce impact of infiltration & inflow and critical infrastructure failures 75

8.2.1 Assess impact of I/I on system and determine fix 75

8.3 Optimize the ratio of preventative versus corrective maintenance 

8.3.1 Complete development of, and implement a comprehensive asset management 
plan 85

8.3.2 Increase focus on preventative maintenance  10

8.4 Improve cost effectiveness of infrastructure repair and replacement 

8.4.1 Evaluate the use of internal crews versus contractor for repair and replacement of 
critical infrastructure based on cost, quality, timelines and training opportunities 95

8.4.2 Evaluate alternative technologies to reduce critical failures 100
7
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Proposed Revisions
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Goal 8
Optimally Manage Infrastructure
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Goal 8

• Goal
– Optimally Manage Infrastructure

• Objectives
– Replace and/or rehabilitate at least 1% of linear infrastructure annually
– Reduce impact of infiltration & inflow and critical infrastructure failures
– Optimize the ratio of preventive versus corrective maintenance
– Improve cost effectiveness of infrastructure repair and replacement

Adopted in 2013                                                             

9
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Goal 8 Initiatives

8.1 Replace and/or rehabilitate at least 1% of linear infrastructure annually
8.2 Reduce impact of infiltration & inflow 

• Assess impact of I/I on system and develop action plan
8.3 Optimize the ratio of preventive versus corrective maintenance

• Complete development of, and implement a comprehensive asset management 
program

• Increase focus on preventive maintenance
8.4 Improve cost effectiveness of infrastructure repair and replacement  

• Evaluate the use of internal staff versus contractors for repair, rehabilitation, 
and replacement of critical infrastructure based on cost, quality, timelines and 
training opportunities

• Perform Phase II evaluation of emerging  technologies and methods for water 
and sewer infrastructure
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Questions?

11
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