
DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Meeting of the 
Environmental Quality and Sewerage Services 

Committee 

5000 Overlook Avenue, SW, Room 407
Thursday, November 19, 2015

9:30 a.m.

I. Call to Order                                                 James Patteson
Chairperson

9:30 a.m. II. AWTP Status Updates Aklile Tesfaye
1. BPAWTP Performance

9:35 a.m. III. Status Updates: Potomac Interceptor Sewer Liliana Maldonado

1. Odor Abatement Project 

9:40 a.m. IV.  Action Items – Joint Use                                               Dan Bae/Len Benson

1. Contract No. WAS-12-063-AA-RA, Allied Barton Security Services

2. Contract No. GS11T08BJD6001, Verizon

3. Contract No. 15-PR-DMS-45, Lakeside Equipment Company

4. Contract No. WAS-10-047-AA-JH-, Alpine Trading Company, Inc.

5. Contract No. IFB No. 150120 – Compliance EnviroSystems, LLC

6. Contract No. DCFA #449 – AECOM Services of DC

9:50 a.m. V. CIP Quarterly Report Liliana Maldonado

9:55 a.m. VI.  Other Business/Emerging Issues

Adjournment James Patteson
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* The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of 
Columbia Open Meetings Act of 2010, if such action is approved by a majority vote of the Board members 
who constitute a quorum to discuss: matters prohibited from public disclosure pursuant to a court order or 
law under D.C. Official Code § 2-575(b)(1); contract negotiations under D.C. Official Code § 2-575(b)(1); 
legal, confidential or privileged matters under D.C. Official Code § 2-575(b)(4); collective bargaining 
negotiations under D.C. Official Code § 2-575(b)(5); facility security under D.C. Official Code § 2-575(b)(8); 
disciplinary matters under D.C. Official Code § 2-575(b)(9); personnel matters under D.C. Official Code § 
2-575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11); decision in an adjudication 
action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where disclosure to the public may 
harm the investigation under D.C. Official Code § 2-575(b)(14), and other matters provided in the Act.

Follow-up Items from Prior Meetings:

1. Consider revisions to the Total Blue Plains Energy Usage to also show the CHP energy 
output.  {Completed as part of November Committee Meeting update}

2. Correct Procurement Department fact sheets format prior to the November Board meeting 
to show the current’s sub-contractor’s status (MBE, WBE, LSBE, CBE, None), as 
applicable and for all future fact sheets originating from this department. {Completed as 
part of November Committee Meeting agenda items}

3. Provide the list of tasks under the Blue Horizon Goal 8 initiatives prior to the November 
Board retreat so the Committee can better understand the objectives, progress and 
accomplishments to date. {to be addressed as part of Board Retreat preparation 
materials}

4. For future updates, show the correlation between specific contracts and the initiatives and 
objectives outlined in the strategic plan. {to be addressed in future Strategic Plan updates}

Environmental Quality and Sewerage Services Committee - I. Call to Order- James Patteson, Chairperson

2



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

3



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

4



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

5



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

6



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

7



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

8



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

9



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

10



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

11



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

12



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

13



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

14



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

15



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

16



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

17



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

18



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

19



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

20



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

21



Environmental Quality and Sewerage Services Committee - 9:30 a.m. II. AWTP Status Updates -  Aklile Tesfaye

22



Potomac Interceptor Long-Term Odor Abatement
Status Report October 2015

Project Description: This project provides for the long-term abatement of odors generated by the Potomac 
Interceptor by constructing six ventilation buildings along the main sections of the sewer.  The six sites are 
located in the District of Columbia (Site 1995), Montgomery County, MD (Sites 4, 17 and 27), Fairfax County 
(Site 31) and Loudoun County (Site 46), VA.  The constructed system draws gases from the sewer, treats the gas 
stream with specialized media and discharges the treated air to the atmosphere.

Project Construction Status: Construction at the DC and three Maryland sites is complete. Construction at the two 
Virginia sites is ongoing and nearing completion. Project Specific details for each site are provided below.

1. DC Site (Site 1995): 
∑ The facility is operational. Odor complaints were received in the vicinity on October 20, 21, 30, and 31.

The odor sources appear to be a combination of the odor control facility, as well as ground-level sources
potentially associated with recent rain events and canal draining activities. The facility is currently off 
until the media replacement activities are completed (week of November 16th). A public outreach and data 
gathering effort is underway, including the issuance of a formal response and site visits with individual 
citizens.

2. Maryland Sites: 
∑ Site 4 (Little Falls PS) – The facility is running, however, an odor complaint was recently received. An 

investigation by DC Water, including multiple odor surveys at the facility and nearby residential areas
could not confirm the odors. Residences in the area that the PI Technicians spoke with did not note any 
issues with odors. Vapor phase sampling was conducted on November 9, 2015 to quantify the exhaust 
odor concentrations from the facility.

∑ Site 17 (Beltway) – The facility is running. No odor complaints were received during this period.
∑ Site 27 (Old Angler’s Inn) – The facility is operational and had been continuously operating since July 31,

2015 with the new media blend. Odor complaints were received on October 20, 2015 and November 3, 
2015 from Old Angler’s Inn. Lab samples were collected to determine the concentrations of odorous 
sulfur compounds in the exhaust after treatment. A detailed investigation of the system performance and 
the state of the media is ongoing.

3. Virginia Sites:
∑ Site 31 (Fairfax) – Under Construction; 99% complete. The facility is operational, but has not been 

relinquished to DC Water.  The facility is not currently running due to odor complaints received in the 
vicinity. However, the original carbon is currently scheduled to be replaced during the week of November
16th. The facility has been approved by the Fairfax County Fire Marshall, but a firm delivery date for the 
heater has not been received. The O&M manuals are about 75% complete, and the training activities are 
about 60% complete. Instructor qualifications are required and no classes have yet been scheduled.
Repaving will follow media replacement activities. Work is ongoing for punch list items.  

∑ Site 46 (Loudoun) – Under Construction; 99% complete. The facility is running, but has not been 
relinquished to DC Water. Work is ongoing for punch list items.  The building will be delivered to DC 
Water upon training of operations personnel, production of O&M manuals and completion of punch list 
work items. No odor complaints were received during this period.

Design & Construction Activities Projected Actual Status
Date Date

Final Completion 12/30/15 TBD
Training, O&M, and punch list work is 
ongoing

Note: Daily observation for odor will continue to be conducted along the Interceptor.
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District of Columbia
Water and Sewer Authority

Capital Improvement Program
Report

Board of Directors
Environmental Quality and Sewerage Services Committee

George S. Hawkins, General Manager
Leonard R. Benson, Chief Engineer

November 2015

FY-2015 4th Quarter
July 1st through September 30th, 2015
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CIP Disbursement Performance 

FY15 actual program disbursements compared with the FY15 projected disbursements are shown in the 
chart below:

Disbursement Summary

Fiscal year 2015 CIP disbursements are $563,267,000, which is 3.7% below the baseline disbursement 
projection of $585,182,000.  

Achieved disbursements within the service areas are as follows:  

Wastewater Treatment Service Area
Baseline Disbursements $206,259,000
Actual Disbursements $208,883,000 ($2.6M above baseline projection)
Significant project variances are listed below:

∑ Solids Processing Program Area – ($6.3M below baseline)
- The disbursements for Project XA – New Digestion Facilities are $6.4 million below baseline

largely due to delayed release of retention for 2 of the 3 main construction contracts.  
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Although DC Water has had beneficial use of the main project elements since the summer of 
2015, there are outstanding contractual requirements that prevent release of retention.  The 
majority of the retention will be released in FY2016.  

∑ Enhanced Nitrogen Removal Program Area – ($11.3M above baseline)
- The actual disbursements are $10.9 million below baseline for Project EE - Filtrate 

Treatment Facilities.  This is a result of undocumented underground utilities encountered 
during site preparation, which delayed the mass excavation start by 2.5 months.  In addition,
slower than expected major process equipment submittal approval delayed the payment 
schedule for those items.  It is anticipated the contract will be completed within budget. 

- Project EG - Blue Plains Tunnel proceeded under favorable mining conditions and was 
completed in midsummer 2015; the rate of subsequent disbursements was then reduced. In 
addition, a conservative approach to projection of retention underestimated disbursements, 
contributing to fiscal year end disbursements of $15.6 million above baseline projection.

- Disbursements were $2.9 million above baseline on project BI - Enhanced Nitrogen Removal 
(ENR) North partly due to favorable construction progress and additional scope required 
during blower renovation.  

- Earlier than anticipated delivery and installation of the 13 foot diameter pump manifold to 
project FR - Tunnel Dewatering Pump Station, resulted in disbursements being $4.0 million 
above baseline projection. 

CSO Service Area 
Baseline Disbursements $271,100,000
Achieved Disbursements $249,014,000 ($22.1M below baseline projection)
Significant project variances are listed below:

∑ Clean Rivers Program – ($24.1M below baseline)
- Disbursements in Project CY – Anacostia LTCP Projects were $22.9M below baseline partly 

due to the ground inflow incident at the Anacostia River Tunnel (ART) Inter Shaft 
Connecting Tunnel at the CSO 019 construction site; disbursements for this contract are 
expected to recover in the next fiscal year. DC Water is working with the Design/Builder for 
the ART to mitigate delays caused by the ground inflow incident.  In addition, the First Street 
Tunnel (FST) Design/Builder was behind his baseline schedule, contributing to the lower
disbursements. DC Water requested the FST Design/Builder to recover current schedule 
delays.  DC Water is expected to meet all its consent decree milestones.

Stormwater Service Area
Baseline Disbursements $2,559,000
Achieved Disbursements $1,369,000 ($1.2M below baseline projection)
Significant project variances are listed below:

∑ Stormwater Trunk/Force Sewers
- The emerging needs that Project BO – Future Stormwater Projects was created to fund did 

not materialize.  As a result, disbursements were $1.4 million less than baseline projection.  
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Sanitary Sewer Service Area
Baseline Disbursements $40,258,000
Achieved Disbursements $39,240,000 ($1.0M below baseline projection)
Significant project variances are listed below:

∑ Sanitary Collection Sewers Program Area – ($5.3M below baseline)
- Disbursements are $2.2 million below baseline in Project G1 – Small Local Sewer Rehab 1 

due to delayed construction procurement.  This was a result of the development of the new 
Cured in Place Pipe specifications to better align level of quality with economic viability. 

∑ Sanitary On-Going Projects – ($8.4M above baseline)
- Disbursements for project D6 – FY2014 DSS Sanitary Sewer Projects and DI – FY2015

Sanitary Sewer Projects were $5.3 million above baseline partly as a result of emergency 
repairs to the North East Boundary Tunnel following unauthorized construction of an 
apartment building over the sewer.  

∑ Sanitary Interceptor/Trunk/ Force Sewers – ($1.3M Below Baseline)
- Preliminary inspection in Project IN – Upper East Side Trunk Sewer Rehabilitation revealed 

less debris than anticipated and therefore, the cost for full cleaning and inspection was 
greatly reduced. As a result, disbursements are $1.3 million below baseline. 

∑ Sanitary Sewer Program Management – ($2.9M Below Baseline)
- Disbursements for Project DN – Sewer Inspection Program are $1.9M below baseline 

projections generally due to moving funds from FY15 into FY16 in order to procure an 
unusually large heavy cleaning and inspection contract for the Upper Potomac Interceptor 
Relief Sewer in order to respond to an emerging need.

Water Service Area
Baseline Disbursements $65,006,000
Achieved Disbursements $64,761,000   ($0.25M below baseline projection)
Significant project variance listed below:

∑ Water Storage Facility Program Area – ($2.5M below baseline)
- Disbursements are $1.7 million below baseline projections in Project FA – Water Storage 

Facility Upgrades due to construction delays caused by permitting and other construction 
issues.

∑ Water On-Going Projects – ($2.6M above baseline)
- Disbursements for project D5 – FY2014 DWS Water Projects and DG – FY2015 DWS 

Water Projects are $2.0 million above baseline largely due to an increased number of water 
main repairs.  
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Priority 1 Projects (Court Ordered, Stipulated Agreements, etc)

All priority 1 projects are on schedule and within budget.

Large Contract Actions Anticipated – 6 Month Look-Ahead

Project MA – Saint Elizabeth’s Water Tank
Construction Contract ($15M - $20M), WQ&WS Mar, BOD Apr

Project CY – Div U - Advance Utility Relocations for NEBT
Construction Contract ($15M - $20M), WQ&WS Mar, BOD Apr

Project DR – Low Area Trunk Sewer - Rehabilitation
Construction Contract ($10M - $15M), EQ&SS Dec, BOD Jan

Project O3 – Small Diameter Watermain Rehab 11b
Construction Contract ($5M - $10M), EQ&SS Dec, BOD Jan

Project IL – Creekbed Sewer Rehabilitation – Oregon Avenue
Construction Contract ($10M - $15M), EQ&SS Mar, BOD Apr
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Schedule - Key Performance Indicators, 
Capital Improvement Program

For the 4th Quarter, one of the Key Performance Indicators (KPIs) was 
achieved early in the third quarter and six were achieved on time; five of 
the remaining planned KPIs were not achieved, as follows:

1. The construction start milestones for Large Valve Replacement 
12 due to late design changes, St. Elizabeth Water Tank due to a 
protracted permitting process, and Small Diameter Watermain 
Replacement 11a, due to extended bid period.

2. The construction substantial completion for Potomac Sewer -
Odor Remedy, due to changes to filter media to enhance odor 
removal performance. 

3. The design start milestone for the Soldier’s Home Reservoir 
Upgrade was rescheduled after further review and coordination 
required by the Armed Forces Retirement Home.  
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FY2015 - KPI Report
DS Design Start Planned On time
CS Construction Start Early 1 Quarter Late

CSC Construction Substantial Completion > 1 Quarter Late
CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI Name 1 2 3 4 To Date

1 FY01 Rehab Upper Part of Rock Creek Main Interceptor DS On time

1 IF02 Sanitary Sewer Rehab and Repair Phase 6 DS On time

1 FA04 Ft. Stanton Reservoir No. 1 Upgrade CS On time

1 FA06 Brentwood Reservoir Upgrade CS On time

1 FS01 Div D - JBAB Overflow and Diversion Structures CS On time

1 XA08 Biosolids Main Process Train (MPT) CSC 1 Qtr Late

1 XA10 Biosolids Combined Heat and Power (CHP) CSC > 1 Qtr Late

1 XA12 Biosolids Final Dewatering CSC > 1 Qtr Late

1 XA12 Biosolids Final Dewatering CSC > 1 Qtr Late
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FY2015 - KPI Report
DS Design Start Planned On time
CS Construction Start Early 1 Quarter Late

CSC Construction Substantial Completion > 1 Quarter Late
CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI Name 1 2 3 4 To Date

2 E901 Nitrogen Removal Facilities - Contract 2 PC Early

2 DE01 Small Diameter Water Main Repl 12A DS On time

2 DS01 New Headquarters Building DS On time

2 IL07 Creekbed Sewer Rehabilitation Bingham Drive DS Early

2 CY21 Div Z - Poplar Point Pumping Sta. Replacement CS On time

2 O202 Small Dia Watermain Repl 10b CS Early

2 CY04 Div E - CSO 015-017 Structures/Diversions CSC Early
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FY2015 - KPI Report
DS Design Start Planned On time
CS Construction Start Early 1 Quarter Late

CSC Construction Substantial Completion > 1 Quarter Late
CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI Name 1 2 3 4 To Date

3 F603 Steel Water Mains Contract 3 DS > 1 Qtr Late

3 G100 Lining & Repair of Local Sewers CS On time

3 GA01 Small Local Sewer Rehab 4 CS On time

3 J306 National Arboretum Sewer Rehab CS > 1 Qtr Late

3 Q302 Pope Branch Stream Restoration CS 1 Qtr Late

3 BZ03 Large Valve Replacements 10 CSC Early

3 O001 Small Dia Watermain Rehab 8-1 CSC On time
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FY2015 - KPI Report
DS Design Start Planned On time
CS Construction Start Early 1 Quarter Late

CSC Construction Substantial Completion > 1 Quarter Late
CO/PC Consent Oder/Permit Compliance

QUARTER

Qtr. Project Job Name KPI Name 1 2 3 4 To Date

4 BP01 Grit Chamber Facilities Phase II DS Early

4 BQ01 Primary Treatment Facilities Ph II DS On time

4 DE02 Small Diameter Water Main Repl 12B DS On time

4 FA03 Soldiers Home Reservoir Upgrade DS 1 Qtr Late

4 I802 Large Valve Replacements 12 CS 1 Qtr Late

4 I803 Large Valve Replacements 13 CS On time

4 MA01 St. Elizabeth Water Tank CS 1 Qtr Late

4 O301 Small Dia Watermain Repl 11a CS 1 Qtr Late

4 E901 Nitrogen Removal Facilities - Contract 2 CSC On time

4 FA02 Ft. Reno Reservoir No. 1 Upgrade CSC On time

4 FH01 Discharge Piping Bryant Street Pump Station CSC On time

4 N712 Potomac Sewer - Odor Remedy (VA Sites) CSC 1 Qtr Late
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