
DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Governance Committee

July 13, 2016

9:00 a.m.

1. Call to Order…………………………………………….…. Ellen Boardman, Chairperson

2. DC Water Works! Employment Programs Update……Korey Gray, Compliance Officer

3. Blue Drop Briefing……………………………………….George Hawkins, CEO/GM

4. Executive Session*

5. Adjournment……………………………………………….. Ellen Boardman, Chairperson

*The DC Water Board of Directors may go into executive session at this meeting pursuant to the 
District of Columbia Open Meetings Act of 2010, if such action is approved by a majority vote of 
the Board members who constitute a quorum to discuss: matters prohibited from public 
disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); contract 
negotiations under D.C. Official Code § 2-575(b)(1); legal, confidential or privileged matters 
under D.C. Official Code § 2-575(b)(4); collective bargaining negotiations under D.C. Official 
Code § 2-575(b)(5); facility security under D.C. Official Code § 2-575(b)(8); disciplinary matters 
under D.C. Official Code § 2-575(b)(9); personnel matters under D.C. Official Code § 2-
575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11); decision in an 
adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where 
disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14), and 
other matters provided in the Act.
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Blue Drop Incorporation
Governance Committee Meeting 

July 13, 2016

1
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Blue Drop will commercialize products and services on behalf 
of DC Water

The primary objectives of Blue Drop are:

• Provide relief from rising rates to water and sewer 
customers in the District of Columbia and surrounding 
area

• Commercialize products and services related to water, and 

• Improve the state of the water sector by sharing 
knowledge and expertise

2

Blue Drop Purpose

Governance Committee - 3.  Blue Drop Briefing - George Hawkins, CEO/GM

25



Spinoff of DC Water – nonprofit LLC to support ratepayer 
relief

Singular, focused umbrella for existing revenue generating 
activities and staff at DCW 

Nimble entity because of size and scope

Better positioned to bring products and services to market and 
compete with the private sector  
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Blue Drop Benefits
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Transparency of income and expenses 

Limited ratepayer risk and liability to DCW 

Three-year timeframe for launch and proof of concept

Use existing staff time and a small cash investment to launch

4

Blue Drop Benefits
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DC Water is the sole initial member 
• CEO/GM is member representative, voicing the will of the DC Water 

BOD

• Periodic progress reports to Governance Committee/Budget and 
Finance Committee as determined  

Blue Drop has a manager – DC Water Chief Marketing Officer
• Responsible for day-to-day operations 

• Fiduciary responsibilities outlined in operating agreement 

Blue Drop Board of Directors 
• CEO/GM – Chair

• Remainder – TBA

 Involvement from parties outside of DC Water: business community, utility 
sector 
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Blue Drop Governance
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Blue Drop Activities

Marketing of 

Prioritize investment needed 

to move from waste 

disposal to full 

commercialization 

1 2 3 4

Bring focus and investment to 

generate non-ratepayer revenue

Expansion of ART
Add resources to maximize 

revenue generation by 

leveraging DCW’s expertise

Delivery of 

Peer-to-Peer 

Consulting Services
Leverage DCW’s expertise 

to provide value to other 

utilities

Deploy Utility 

Platform
Launch the future of 

utility collaboration.  

Share DCW’s best 

practices 

complementary
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Blue Drop Arrangement for Bloom™
1

@ $0 cost to  

Receives Cures*

*Curing involves drying and turning Bloom 

over a period of 30 to 60 days to reduce 

the pH, ammonia levels, and moisture 

content

Markets

Cured

To soil blenders, landscaping 

companies and other 

commercial customers

Operational 

Savings $43/wt to

Sales revenue to 

Invest in marketing program 
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Blue Drop will expand ART in these areas:

• Nitrogen and phosphorous removal

 Nitrification testing 

 Novazyme partnership for technology development 

• Digester testing and commissioning assistance 

• Expert panels 

Proposals have been submitted to St. Louis Metropolitan, Shelby 
North Carolina, and Howard County MD

8

ART Expansion
2
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Peer to Peer Consulting
3

External Affairs
• Branding

• Customer Outreach 

• Lead 

Fleet Operations

Security 

Consent Decree / Green Infrastructure
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The portal will serve to market Blue Drop’s consulting services 
to other utilities, and to retain experts from outside of DC 
Water to do some of the work

Most of the investment will be financed through a partnership 
with a technology vendor and private sector firm

10

Utility Portal
5
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