Joint Meeting of the Finance and Budget/Audit/DC Retail Rates- 1. Call to Order - Timothy L. Firestine, Chairman, Bradford Seamon,Howard Gibbs

DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Joint Meeting of the

Finance and Budget, Audit and

DC Retail Water and Sewer Rates Committees

Water iS llfe 5000 Overlook Avenue, SW, Room 407

Thursday, May 24, 2012
12:00 noon

AGENDA

I. Call to Order Timothy Firestine, F&B Chairperson
Bradford Seamon, Audit Chairperson
Howard Gibbs, DC Retail Water and Sewer Rates, Chairperson

12:00 noon Il. Strategic Plan Assignment/Discussion Doug Bean/Jon Davis, Sunesis

1:00 p.m. Ill. Adjournment
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DC WATER

FINANCE & BUDGET COMMITTEE
DC RETAIL AND SEWER RATES COMMITTEE
AUDIT COMMITTEE
MEETING

May 24, 2012

@ sunesis: dC‘ r&

water is life
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AGENDA

FINANCE & BUDGET COMMITTEE, DC RETAIL AND SEWER
RATES COMMITTEE, AUDIT COMMITTEE MEETING
MAY 24, 2012

. The DC Water Strategic Planning Process
Il. Strategic Plan Strawman

lll. Discussion of Goals/Strategic Directions
IV. Objectives

V. Input on Initiatives

VI. Next Steps
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THE DC WATER

STRATEGIC PLANNING PROCESS

EVENT

‘ AGENDA

Board Retreat

SWOoT

‘ TIMING

February 24 (Done)

DC Water Focus Areas

Strategic Direction

Strategic Planning Review Strawman May 8
Committee Meeting
Adopt Vision, Values, and Mission
Review Strategic Focus areas and Goals/
Strategic Directions
Review Committee Assignments and Process
Committee Sessions Finalize Goals May 9 - May 24
Draft Objectives
Consider Initiatives
Interim Documentation Draft Strategic Plan Framework -Pre- June 8
Executive Management Review/Input
Executive Management Provide Information on Board Direction June 18
Review
Further Definition of Objectives and Strategic
Initiatives
Strategic Planning Draft Strategic Framework for Board Review June 19
Committee Review and
Input
Board Presentation Input for Plan Finalization July 5
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2012 STRATEGIC PLAN STRAWMAN

VISION VALUES

« Respect: Serve with a
positive attitude, courtesy,
and respect that engender
collaboration and trust.

To be a
world class
water utility.

« Ethical: Maintain high
ethical standards,
accountability, and
honesty as we advance the
greater good.

« Vigilant: Attend to public
health, the environment,
quality, efficiency, and
sustainability of our
enterprise.

« Accountable: Address
challenges promptly,
implement effective
solutions, and provide
excellent service as a
committed team.

v {

Exceed expectations by providing
high quality water services in a
safe, environmentally friendly,

and efficient manner.

MISSION

FOCUS AREAS

LEADERSHIP
DC Water will advocate
and lead local,
regional, and national
collaborations, while
internally developing
the workforce of the
future.

VALUE
DC Water will be
recognized for the
value it delivers
by protecting
public health and
the environment,

GOALS

Develop High
Performing Workforce

Collaborate Locally,
Regionally and
Nationally

Increase Board Focus
on Strategic Direction

Enhance Customer/
Stakeholder Confidence,
Communications and
Perception

Assure Financial

Sustainability &
Integrity
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OBJECTIVES

Keep Staff Turnover Rate Low and
Tenure High

Increase Performance Compensation

Improve Employee Evaluations

Increase Local, Regional and National

Collaboration
Enhance Economies of Scale

Increase Board Engagement and
Effectiveness on Strategy

Increase Stakeholder Understanding &

Support
Increase Customer Satisfaction
Elevate Community Sustainability

Innovatively Raise Revenues

Efficiently Access Capital Markets
Maintain Affordability Goals

supporting
sustainability,

and providing for

economic vitality.

INNOVATION
DC Water will
achieve international
prominence in
development and
adoption of science,
technology and
processes in support of
a culture of innovation.
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Assure Safety and
Security

Merge Water
Environments &
Establish “One - Water”
Responsibility

Optimally Manage
Infrastructure

Enhance Operating
Excellence through
Innovation and Adoption
of Best Practices
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Increase System Resiliency

Expand Service Footprint
Increase Flexibility to Address
Regulatory Requirements

Maintain Levels of Service
Increase Efficiency of Allocated
Rehabilitation Funding

Attain National & Global Awards for
Operational Excellence
Meet all Regulatory Requirements
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INITIATIVES

P.A.C.T Initiative & Labor Relations

Organizational Development

Incentive/Performance-Based Compensation

Increase Board members’ role and support management’s efforts to lead collaborations

Work with industry

to address

and other r

and to elevate the needs of water utilities as national infrastructure priorities

y issues

Assure that the Strategic Planning Committee monitors and reviews progress on imple-

mentation of the Strategic Plan

Enhance Organizational Planning & Goal Setting
Involve appropriate committees in the Strategic Plan development and monitoring process

Expand DC Water rebranding and marketing efforts
Maintain an organization-wide culture of high quality and responsive customer service
Implement a stakeholder-relations program

Adhere to Financial Policies
Develop Alterate Revenues
Adhere to Rate Setting Policies

Complete the 20-Year Financial Feasibility Plan
Further Develop and Promote Low-Income Assistance

Update and exercise emergency response plans
Review and improve security of DC Water infrastructure and facilities

Identify, analyze, and pursue opportunities to consolidate internal services
Establish dialogue with other water utility service providers to explore opportunities and
build case studies for merging of water environments and integrated resource planning

ion of Asset M.

Program

Review DC Water's processes and activities to identify efficiency improvements and other
opportunities for improved performance
Support the use of new science, technologies and innovation as pathways to enhanced ef-
ficiencies and meeting existing and new regulations
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GOAL/STRATEGIC DIRECTION

"ASSURE FINANCIAL
SUSTAINABILITY & INTEGRITY"

Is this the direction the Committee wants to provide?

If not, Revisions?
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OBJECTIVES

"ASSURE FINANCIAL
SUSTAINABILITY & INTEGRITY"

Mentioned at the Board Retreat:

¢ Innovatively Raise Revenues
e Efficiently Access Capital Markets
e Maintain Affordability Goals

How should DC Water measure achievement of this Goal/Strategic
Direction? (No more than three)
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INPUT ON INITIATIVES

"ASSURE FINANCIAL
SUSTAINABILITY & INTEGRITY"

Any suggestions that Executive Management should consider as they
develop initiatives to achieve the goal/strategic direction and measures
you have established?

Mentioned at the Board Retreat:

Adhere to Financial Policies

Develop Alterate Revenues

Adhere to Rate Setting Policies

Complete the 20-Year Financial Feasibility Plan
Further Develop and Promote Low-Income Assistance

Revisions/Suggestions?
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NEXT STEPS

¢ Document the results of this meeting (Consultants).

¢ Committee members review and provide comments/
suggestions/revisions.

Is additional committee work required?

If so, when and how?
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