
DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Meeting of the 
Environmental Quality and Sewerage Services and 

Water Quality and Water Services Committee 

5000 Overlook Avenue, SW, Room 407
Thursday, January 15, 2015

10:15 a.m.

1.  Call to Order Howard Gibbs
Acting Chairperson

10:15 a.m.  II. FY 2015 – FY 2024 Capital Improvement Program (CIP)                  Len Benson

11:05 a.m. III. Board Member Questions and Follow-Up Proposed CIP Len Benson
and Operating Budgets Mark Kim

11:10 a.m. IV.  Action Items

1.  Recommendation for Board Action – Project Lifetime Budget

2.  Recommendation for Board Action – Disbursements

11:15 a.m. V. Executive Session*   

Adjournment                                                                                            Howard Gibbs
Acting Chairperson

* The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of 
Columbia Open Meetings Act of 2010, if such action is approved by a majority vote of the Board members 
who constitute a quorum to discuss: matters prohibited from public disclosure pursuant to a court order or 
law under D.C. Official Code § 2-575(b)(1); contract negotiations under D.C. Official Code § 2-575(b)(1); 
legal, confidential or privileged matters under D.C. Official Code § 2-575(b)(4); collective bargaining 
negotiations under D.C. Official Code § 2-575(b)(5); facility security under D.C. Official Code § 2-575(b)(8); 
disciplinary matters under D.C. Official Code § 2-575(b)(9); personnel matters under D.C. Official Code § 
2-575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11); decision in an adjudication 
action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where disclosure to the public may 
harm the investigation under D.C. Official Code § 2-575(b)(14), and other matters provided in the Act.
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CAPITAL IMPROVEMENT PROGRAM

1

JOINT MEETING OF THE 
ENVIRONMENTAL QUALITY AND SEWERAGE 

SERVICES COMMITTEE
COMMITTEE CHAIR – OBIORA “BO” MENKITI

WATER QUALITY AND WATER SERVICES COMMITTEE
COMMITTEE CHAIR – RACHNA BUTANI

JANUARY 15, 2015
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Overview

Provide a summary of:
• Lifetime Budget, Current and Proposed

• Disbursements Plan, Current and Proposed

• Issues/Sensitivities
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Project Lifetime Budget is the full budgeted amount for projects which are 
active within the ten-year budget period

Lifetime budgets include amounts already expended and amounts anticipated
to be expended to complete the project and project contingencies

$175M in FY 2014 closed projects will be dropped from next year’s
FY 2016 – FY 2025 CIP

Lifetime Budget – Capital Projects

Increase of $343M driven by

• Dropped Projects ($358.0M)

• New Projects Added $404.3M

• Project Changes $296.7M

Capital
Projects*

Approved Lifetime Budget (FY 2014-FY 2023) $8.883B

Proposed Lifetime Budget (FY 2015-FY 2024) $9.226B

Lifetime Budget Increase $343M

*Excludes lifetime budgets for Automated Meter Reading, Washington Aqueduct, and Capital Equipment 3
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Lifetime Budgets – New Projects

Significant Variances > $10M and projects of note

Wastewater Treatment: Budget Start Year
PF – Chemical System/Building Upgrades $  22.5M 2015
OH – Plantwide Demolition $  11.1M 2017
OZ – Grit Chambers 1& 2 Upgrades $  11.0M 2015

Sewer System (Sanitary, Storm, CSO)
HH – New Fleet Management Facility $  16.5M 2016
O4 – Southwest Interceptor Inspection & Rehab $    4.5M 2020
NZ – Floatable Debris Dock Replacement $    1.0M 2015
Continuation of sewer system projects, FY24 $  55.9M 2024

Water System
LB – Water Program Mgt. Services 2G $  35.5M 2024
Continuation of water system projects, FY24 $150.2M 2024
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Lifetime Budgets – Project Changes

Significant Variances > $10M listed

Wastewater Treatment: Budget Change New Funding Start
TZ – 504I6 – Elec Power Sys – Switch Gear $27.6M 2015
IY – Effluent Filter Upgrade $27.0M 2016
FS – Div D Bolling Overflow and Diversion $11.7M 2015
XA – New Digestion Facilities $10.8M 2015

DC Clean Rivers
CY – Anacostia LTCP Projects $96.2M 2015

Sewer System (Sanitary, Storm, CSO)
FQ – Main & O St. PS Intermediate Upgrade $16.8M 2017
IL – Creek Bed Sewer Rehabilitation 2 $17.4M 2015
FY – Rehab Upstream Rock Creek Main Interceptor $13.6M 2015
G5 – Sewer Rehab Near Creek Beds $13.1M 2015

Water System
MA – St. Elizabeth Water Tank $14.3M 2015
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Disbursements Plan by Service Area 
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7

Disbursements Plan by Service Area
Capital Projects Only

Wastewater 
Treatment

$924 

DC Clean 
Rivers
$1,249 

Stormwater
$35 

Water
$626 

CSO 
$246 

Sanitary
Sewer 
$491 

Water and 
Sewer 

Infrastructure 
$1,398 

Wastewater 
Treatment

$883 

DC Clean Rivers
$1,425 

Stormwater
$13 

Water
$610 

CSO 
$198 

Sanitary
Sewer 
$405 

Water and 
Sewer 

Infrastructure 
$1,226 

FY14 – 23
CURRENT

FY15 – 24
PROPOSED

($000,s)
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Prioritization of Spending

High Priority ‡ Low Priority

Page 8

($000's)
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MS4 Regulations/Policy - Not in plan.  $’s unknown

DC Clean Rivers Green Infrastructure Consent Decree (GI CD) Modification – Hybrid 

GI + Gray for Potomac River and Rock Creek Basin plus schedule extension

DC Clean Rivers Potomac River and Rock Creek Basin costs escalation (current CIP 

includes cost estimates not updated since 2002; also does not include risk 

allowances for Potomac or Rock Creek)

Regulatory Requirements: Blue Plains NPDES Permit renewal 2015 & Chesapeake 

TMDL mid term review 2018

Pepco DC Power Line Undergrounding (DC PLUG)

Blue Plains Odor Control

FY15 Facility Plan updates likely to identify additional needs

CIP Issues / Sensitivities 
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Below The Line Projects
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Blue Plains – for example:

• Full Plant Deammonification - $45M

• Various Plantwide Rehabilitation Projects - $41M

Planned Sewer Projects - $267M – for example:

• Rehab NE Boundary Sewer - $45M

• Tiber Creek Sewer Lining Ph 1 - $40M

• Rehab of Influent Sewers - $141M

• Rehab of Anacostia Force Main - $16M

Planned Water Projects - $8M – for example:

• 1 MG 4th High East Storage Tank

($’s - Lifetime Budgets)
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Blue Plains Tunnel – Dewatering Station Shaft and Screening Shaft, under construction. 

Questions?
11
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