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DISTRICT OF COLUMBIA 

WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS

Human Resources and Labor Relations Committee

June 13, 2014
MEETING MINUTES

Committee Members Present

DC Water Staff Present

Edward Long, Chairman, Fairfax County

George Hawkins, General Manager
Ellen Boardman, District of Columbia

Randy Hayman, General Counsel
Shirley Branch, Prince George’s County

Linda R. Manley, Board Secretary   
Robert Mallett, District of Columbia

Rosalind Inge, Acting Assistant General Mgr.
                                                                                   Otho Milbourne, Benefits Manager

                                                                                   Mustaafa Dozier, Labor Relations Manager
Union Presidents Present

Michelle Hunter, President, NAGE R3-06

Barbara Milton, President, AFGE 631
Jonathan Shanks, President, AFGE 872


 
1.  Call to Order


Chairman Long called the meeting to order at 9:33 am.  He gave an overview of the Committee’s stance and protocol, for addressing agenda items submitted. 

2.  
Human Resources Profile

Otho Milbourne, Benefits Manager, presented an overview of DC Water’s human resources profile The presentation covered demographical data, which included number of employees, divisions, gender, race, union branches, retirement category, and internship.  in response to a question from the Committee, Mustaafa Dozier, Labor Relations Manager, .  highlighted union affiliated departments and their operations. The General Manager addressed the Internship program. He noted that the internship program was derived from DC Water’s vacancy pool, and covers applicants on an international scale where some interns transition to full-time employees.  Attrition rates and succession planning program inquiries from the Committee were covered by Rick Green, Human Capital Management Director and Mr. Hawkins.  Human Capital Management to follow-up with its trends and policy.  Mr. Hawkins is to present Succession Planning goals at September meeting.
3.

Union Topics for discussion
a).
Workplace Violence Policy


The Union Presidents introduced themselves to the new board members. Randy Hayman reported that the union Jonathan Shanks, President, AFGE 821, ) presented his policy recommendations to the Office of the General Counsel (OGC).   The OGC presented a red-line version to the unions presidents for review and future negotiations. 
b).
2020 Blue Horizon Strategic Plan
Barbara Milton and Jonathan Shanks asked about the omission of requested topics submitted to the Committee  as agenda items.  Mr. Long reminded the presidents, that the Committee’s role is to discuss the overall strategic goals or polices of the organization.  Mr. Long noted that operational concerns between union and management will be assessed by the General Manager before Committee involvement.  Ms. Milton felt that some of the language in Mr. Long’s statement regarding the submittal of agenda items can bar union representatives from presenting issues for discussion.  Committee members affirmed their support for union agenda submissions, but with protocol. 

Ms. Milton expressed her concern about the strategic plan labeling Labor Relations a “threat”.  She also relayed her hopes that succession planning would include the entry-level positions. Mr. Hawkins spoke of SWOT analysis results, which confirmed that if the authority does not maintain financial viability, it will create challenges for rate base, collective bargaining and salary increases, etc – a treat to the labor force.  Committee members inquired of agency’s strategic focus on succession planning and its implementation process to engage/train labor force.  Stephanie Black gave an overview of DC Water’s robust training program and opportunities.
4.

Executive Session 



No Executive session was called.
5.
Adjournment


The meeting adjourned at 10:44am. 


FOLLOWUP ITEMS: 

a).  Otho Milbourne to provide benefit labor costs associated with Pre and Post 1987 employees.

a).  Otho Milbourne to present retirement trends..
b). 
Otho Milbourne to present Union Work Force Fact Sheet
c).  Policy for rehiring retirees will be provided upon completion

c).
Mr. Hawkins along with Human Capital Management to present attrition rate and policy to Committee members.
d).
George Hawkins to provide succession planning goals, along with employee engagement plan to Committee at September’s meeting. 


