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DISTRICT OF COLUMBIA 

WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS

Human Resources and Labor Relations Committee

July 8, 2015
MEETING MINUTES

Committee Members Present

DC Water Staff Present

Ellen Boardman, Acting Chair

George Hawkins, General Manager
Rachna Butani

Randy Hayman, General Counsel
Matthew Brown

Mustaafa Dozier, Chief of Staff

Robert Mallett

Buji George, Chief Operations Officer



Rosalind Inge, AGM Support Services



Charles Kiely, AGM, Customer Care &     Operations 



Linda R. Manley, Board Secretary
   
1.  Call to Order


Ellen Boardman called the meeting to order at 11:01 a.m.

2.  CDL Presentation

A. Charles Kiely, AGM of Customer Care & Operations (CC&O), presented a PowerPoint about DC Water’s Commercial Driver’s License (CDL) requirement changes and its impact to various entities of the CC&O division - Water Services, Sewer Services and Distribution and Conveyance Systems (DDCS).  He also briefed the Committee on the organizational structure of each department, and spoke of the operational assessments done to create continuity with water and sewer practices.  In 2011, CC&O made changes to Water Services (Local 872) job descriptions to create consistency between the water and sewer departments; bring contracted work in-house; enhance operational flexibility; and to align job descriptions with regional and industry practices.

B. One of the main concerns of Committee members was that all water services employees be required to obtain a CDL in order to maintain or retain their job.  Additional concerns dealt with the health related eligibility factors that may inhibit promotions as well. It was explained that with the exclusion of entry level positions, CC&O’s objective is that all are trained to industry standard and have the skill set to function interdepartmentally, as the need arises.  Management asserted the right, and made the requirement applicable to all 2015 new hires.  All bargaining units affected had been notified as required by the collective bargaining agreement.  Existing employees were grandfathered into positions, which included two medical exception cases that warranted waiver of the CDL requirement.  DC Water also provides a CDL training program for all to obtain certification, with opportunities for repeat testing as often as needed in order for an employee to attain the certification.  A position promotions demographic table was also presented.

C. Matthew Brown inquired about the number of non-CDL positions that now required CDLs.  Mr. Kiely agreed to send that information to the Committee.  Ellen Boardman reiterated concerns about the CDL imposition and the requirements to maintain its certification. She encouraged agency staff to consider alternative job eligibility considerations where necessary, so that employees do not feel disadvantaged by the CDL impositions. Mr. Kiely responded with examples of Local 872 employees who transitioned into CDL contracted positions (e.g., flush valve control, fire hydrant), which aids to boost workforce, reduce cost and improve customer satisfaction. Fleet figures reflected DC Water’s use of 175 vehicles for CDL-related duties.  
D. Robert Mallett encouraged the executive team to conduct race, gender, demographic analysis on trends of the CDL qualifying factors.  All agreed that such would be taken into consideration. 
E. The Committee asked staff what percentage of jobs required CDLs, and the frequency of use of them.  Mr. Kiely reemphasized that the CDL requirement provides preparedness, versatility and a competitive edge, in accordance with industry standards.  Robert Mallett encouraged the executive team to consider implementing a labor and management council to address issues that impact management and the labor force.  He will forward examples of such programs to the GM. 
3.

Executive Session 
The executive session was tabled and will be rescheduled for another date.
4.

Adjournment


The meeting adjourned at 12:16 pm. 


FOLLOW-UP ITEMS: 

1. CC&O to follow-up to present non-CDL to CDL conversion positions.


