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Vision and mission

vision
Provide world-class water and wastewater services as a leading steward of the
environment

mission
Serve all of its customers with outstanding service by providing reliable and
cost-effective water and wastewater services in accordance with best practices
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Values

values
• Respectful, responsive and sensitive to the needs of our customer and

employees
• Ethical and professional conduct
• Vigilant to ensure optimal health, safety and environmental outcomes
• Dedicated to teamwork and cooperation
• Committed to equity, trust and integrity in all that we do
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Critical Success Factor
Customer Confidence and Communications

Effectively anticipate, respond in a timely manner to, and communicate about the needs of our
customers, the public, and other regional stakeholders with honesty, respect and transparency

• Consistently deliver safe drinking water, with the taste, odor and color that pleases our
customers

• Exceed expectations regarding timely and accurate responses to customer, public agency, and
other stakeholder inquiries, concerns, and service needs

• Maintain a transparent rate setting process, and ensure maximum public understanding and
involvement

• Establish effective systems and networks to increase the timely sharing of information and
processing of self service transactions

• Inspire confidence and enhance our image through our actions

• Achieve reasonable rates including relief for those least able to pay

• Coordinate closely with other units of the District of Columbia government and all other relevant
units of government
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Critical Success Factor
Environmental Stewardship

Design and implement environmentally responsible policies, programs, and technologies
that protect our region’s waterways, air, and lands

• Reduce the impact of our wastewater system on the Anacostia and Potomac Rivers, Rock
Creek and the Chesapeake Bay

• Minimize nuisance odors

• Reduce carbon footprint through conservation and efficiency

• Beneficially use biosolids and wastewater

• Provide continued support to the District of Columbia's stormwater management consistent
with DC WASA’s obligations
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Critical Success Factor
High Performing Workforce

Attract, develop and retain staff required to sustain our values, achieve our vision, and
execute our mission

• Ensure top management and technical talent in place for all key positions

• Achieve local and national reputation as an employer of choice and one of the best places
to work

• Maintain a safe and secure work environment
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Critical Success Factor
Operating Excellence

Excel in all aspects of water delivery, wastewater collection and treatment, and customer
service

• Deliver continuous, adequate water flows for fire fighting and retail customer uses

• Improve the integrity of our water distribution, and wastewater collection and treatment
systems

• Implement best-in-class asset management practices

• Minimize disruption to our neighborhoods and the environment from construction,
maintenance and repair activities

• Excel in all aspects of capital project planning and management
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Critical Success Factor
Financial Integrity

Plan and control all financial resources in a manner faithful to our customers,
bondholders, and suppliers

• Ensure operational efficiency throughout the enterprise

• Maintain strong credit rating

• Deliver clean audit opinions with no reportable conditions or weaknesses

• Ensure cost effectiveness of all major capital projects



 
 
 
 
Presented and Adopted:  July 3, 2008 
SUBJECT:  Approval of Strategic Plan Policy and Statement of 

Philosophy  
 

 
 

#08-60 
RESOLUTION 

OF THE 
BOARD OF DIRECTORS 

OF THE 
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY 

 
The Board of Directors (“Board”) of the District of Columbia Water and Sewer 
Authority, (“the Authority or WASA”), at the Board meeting held on July 3, 2008 
upon consideration of a joint-use matter, decided by a vote of ten (10) in favor, 
none (0) opposed, and one (1) abstained to approve the following action with 
respect to adoption of a Strategic Plan Policy and Statement of Philosophy. 
 
WHEREAS, the Board of the Authority, an independent authority of the District of 
Columbia government, responsible for providing drinking water distribution, 
wastewater collection and wastewater treatment services, established a Strategic 
Plan in 1998; and   
 
WHEREAS, the Board reviewed and updated the Strategic Plan in 2002, 2003 
and 2005; and  
 
WHEREAS, the Board also reviewed the Strategic Plan in 2007 during the Fall 
Board of Directors Retreat; and    
 
WHEREAS, the Board reaffirmed its commitment to its central responsibility of 
determining the future course of the organization; and  
 
WHEREAS, in order to fulfill this responsibility the Board must establish the ends 
that will mark the achievement of organizational success; and 
 
WHEREAS, the Board will maintain and periodically revise a District of Columbia 
Water and Sewer Authority Strategic Plan that clearly states long term 
organizational objectives; and 
 




























