Presentation to Wholesale Customers, January 16, 2026
Presenters: DC Water Staff
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dC‘ 5/ 2] 0SNXRa t \Rdgga SR C,

; i ; 111 . :;-. 3 4

S e s T ¢ T ) O R N B R Rl

SpmpEe—= W W FLE

b —

T = 3 —
i ——————

— — ——

—~— e e —
e == - ———
e SN = -

LOUDOUN @ WATER




dC‘ Purpose

water is life®

To Brief Wholesale Customers On:

¢ Proposed FY 2027 Operating Budgets
A Budget Levels
A Cost Trends, Challenges, and Opportunities
A Preliminary Billing Estimates

¢ Proposed 16Year CIP (FY 2026 to FY 203,
A Priorities
A Key Projects and Timelines
A Project Budgets and Cost Shares

¢ Other Miscellaneous Updates
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¢ Billing Overview 7
¢ Budget Overview 16
¢ Blue Plains Operations 22

¢ Capital Program

ACapital Program Overview 41
ABlue Plains Projects 47
AJoint Use Pump Station Projects 47
AMajor Sewer Projects 54
ADCCR/CSO Project 60
APotomac Interceptor Projects 60

¢ Appendix 73




dC‘ DC Water Achievements
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¢ Bond ratings reaffirmed in 2025 by all three rating agencies
¢ Government Finance Officers Association (GFOA) Awéardsle Crown Again!)

A Distinguished Budget Presentation Aw@&@&5th consecutive year

A Certificate of Achievement for Excellence in Financial Repofiagth
consecutive year

A Popular Annual Financial Reporting Award (PAFRY consecutive year
6! YYZRAFASR 6 daOf &lof\SéptembedaB, RG25 2 LIA Y A 2 YV

¢ National Association of Clean Water Agencies (NACWRJatinum Award (13th
consecutive year)
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The Proposed FY 2027 Budget

Proposed FY 2027 Operating Expenditure Budget of
$844.1 million dcé |
Proposed caPradilany

A Overall increase of $5.9 million or 0.7% compared to FY 202 Sl R
udge ‘

Proposed l16Year Capital Improvement Program
Budget of $9.69 billion

A Overall tenyear increases slightly, $66.7 million

Proposed FY 2027 & FY 2028 Rates are Lower | HELTHY, SAFE ANDWELLOELIABLEORESILIENTOEQUITABLEOSUSTAINABLE
A Average residential customer bill increase of 6.6% in F gl A< -

2027 and 5.3% in FY 2028 P o
Proposed FY 2027 & 2028 Operating Revenues )

A Overall increase of $61.2 million or 6.1% in FY 2027 and $52
million or 4.9% increase in FY 2028

Financial Plan

A Meets Board financial policy requirements



dcé The Proposed FY 2027 Budget
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$ in thousands

¢ Allocates $844.1 millionoperating budget to ensure reliability in core
operations and maintenancgincluding debt service and PAYGO for CIP

Operating Budget

Non Personnel

Services

$257,847
30%

Personnel
Services
$226,963

27%

¢ Prioritizes a ristbased 16year capital program of $9.69 billion, with
increased focus on sustainablater and sewer programstotaling $4.6

billion
¢ $1.1 billion tocomplete the Clean Rivers prograrincluding constructio e Distic e

of the Piney Branch Tunnel by 2030 reiare e 3334 744
3%
¢ Advances thé.eadFree DC programat $1.0 billion and leverages

Federal Funds, including the-Bartisan Infrastructure Law for lead
removal Capital Improvement Program

Other Projects
$1,300,705
13%

Clean Rivers &

Lead Free DC

$2,189,214
23%

¢ Accelerates theneter replacement progranto address nofrevenue
water loss

¢ $2.0 billion to advance theehabilitation of the major interceptors

Blue Plains

¢ The proposed rate increase ftire average residential customer is less $1,594,492 Water &
than previously forecasted in the financial plan o

$4,605,870
48%

¢ Continues thaobust Customer Assistance Prograitigat promote
affordability 5



Billing Overview

Tika Acharya
Manager, Grants and Wholesale Billings




dcé Wholesale Customer* Billing Overview
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Capital | O&M

Annual Estimated Bills

A Due on October F X X
A Adjustment to the 2024ills:
A Performed FY 2024 settlement of the O&M bill in March 208#led additional$9.2 million X
from Wholesale Customers durintipe third quarter.
A Performed FY 2024 settlement of the MJUF bill in March 2@2minded$865 thousand to X

Wholesale Customersluringthird quarter.
Annual Settlements

A Operating-DueNLT9 0 days after independent auditords report or M
A FY 2025 (Report Issued on December 19, 2025; Settlement Deadline is March 19, 2026) X

A Capital- Equipment, and Indirect
A Preparation begins after the operating settlement is complet&d@8arter) X

Quarterly Settlement Capital
A Capital Projectstrue up every quarter with Actual Expenditures X
Audits by WSSC Auditors after Annual Settlement

A FY 2020 and FY 2021 O&M Audits completed in FY20&f&inded $1.6 million t&Vholesale
Customers in audit adjustments. MJtlBse to completion irearly 2026 X
A FY 2022 audits are in progre$sy 2023 and FY2024 will be taken up later in 2026




Revenue Comparison by Customer Class

¢ Total revenue is projected to increase by $61.2 million or 6.1% for FY 2027 and $52.0 million or 4.9% for FY 2028

mainly due tarate increase

A Retail Revenddncrease by $37.4 million or 4.7% in FY 2027 and $43.9 million or 5.3% in FY 2028

A Wholesale Reverfutncrease by $9.9 million or 7.9% in FY 2027 and $6.0 million or 4.4% in FY 2028 due to increase in indire(
cost rate from 20% to 25% and operations and maintenance expense projddteenue estimates are based on most recent

flow data.

$ in thousands

Revised FY 2026 Proposed FY 2027 vs

Revised
FY 2026

Proposed
FY 2027

Proposed
FY 2028

Incr/(Decr)

$

vs Proposed FY 2027

Incr/(Decr)
%

$

Proposed FY 2028

Retail Revenue $791,856 $829,293 $873,213 $37,437 4.7% $43,920 5.39
Wholesale Revenue

Potomac Interceptor (PI) 5,154 5,154 5,154 0.0% 0.09
Loudoun County Sanitation Authority (LCSA) 11,051 11,900 12,443 849 7.7% 543 4.69
Washington Suburban Sanitary Commission (WSSC) 86,411 93,707 98,056 7,296 8.4% 4,349 4.69
Fairfax County 21,603 23,330 24,4072 1,727 8.0% 1,072 4.69
Total Wholesale Revenue $124,219 $134,091 $140,055 9,872 7.9% 5,964 4.49
Other Revenue 92,119 105,991 108,101 13,872 15.1% 2,110 2.09
Rate Stabilization Fund (RSF) - - - 0.0% 0.09
Total Revenues $1,008,194 $1,069,375 $1,121,369 $61,181 6.1% $51,994 4.99




dC‘ IMA Operating Billing Estimates by Customer

¢ Total Wholesale revenue/billings (includingi®projected to be $124.2 million, $134.1 million, and $140.0 million in FY,Z026

2027, and FY2028These billings estimates are based on projected expenditures (budget Evels)ost recent flow trends.
FY 2026 (Current FY 2027 FY 2028
Billing) (Proposed) (Proposed)

WSSC
$82,540,755 $89,786,76L $93,986,121

Operating & Maintenance Bill

Multi-Jurisdictional User Facilities (MJUF) Bill $3,852,144 3,901,883 4,051,666
Multi-Jurisdictional User Facilities (MJUF-II) Bill $18,197 18,197 18,197
Total WSSC Operating Estimated Bill $86,411,096 $93,706,841 $98,055,98°
Fairfax

Operating & Maintenance Bill $19,208,736 20,904,739 $21,884,29!
Multi-Jurisdictional User Facilities (MJUF) Bill $2,389,548 2,420,400 2,513,313
Multi-Jurisdictional User Facilities (MJUF-II) Bill $4,269 4,269 4,269
Total Fairfax Operating Estimated Bill $21,602,553 $23,329,408 $24,401,87°

Loudoun
Operating & Maintenance Bill 9,346,696 10,173,422 $10,650,40]
Multi-Jurisdictional User Facilities (MJUF) Bill 1,702,864 1,724,850 1,791,062
2,112 2,112 2,112

Multi-Jurisdictional User Facilities (MJUF-II) Bill
Total Loudoun Operating Estimated Bill $11,051,672 $11,900,383 $12,443,58:

$134,901,446

Total IMA Operating Estimated Bill $119,065,321 $128,936,633

$508,404,000

$484,810,000

Operating Expenditures (Budget) $468,576,000

Wholesale Billing as a 2% of Operating Expenditures 25.4% 26.6% 26.5%




dc‘ IMA Capital Billing Estimates by Customer

¢ Capital Billing estimates are based on projects planned in theed0Capital Improvement Plan and the cost shares agreed(or t
be negotiated for new projects) with Wholesale Customdiisese billings estimates include charges for capital constructiatalcap
equipment, and capital indirect in accordance with the IMA agreement.

FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035  Total

Capital Billing Estimates ($'s in 000s)

WSSC $85,07¢ $122536  §150,626 $133,290 $157,856 $145,28L $170,913 $182,777 $207,318 $160,345 $1,516,024
Fairfax 28234 38,52  604% 56,085 67433 34,723 354% 51807 80468 25055 478,550
Loudoun 15270 18,027 28879 26899 32305 15811 15908 24220 38693 11418 227430

Total IMA Capital Billing $128580 $179,317  $240,003 $216,275 $257,594 $195818 $222.317 $258,804 $326,479 $196,818 $2,222,004
Proposed CIP Spending*$724,227 $1,030,898 $1,125,629 $1,037,792 $966,825 $845,954 $826,842 $849,439 $917,684 $814,371 $9,139,661

MAasal%ofCP  17.8%  174%  21.3%  208% 26.6% 23.1% 26.9% 305% 35.6%  242%  24.3Y
*Includes Capital Equipment, excludes Meter replacements/AMR and Washington Aqueduct




dcé FY 2026 & FY 2035 Capital Disbursements
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A Below is the 10Year planned Capital Disbursements by WholesaldNon-Wholesale Shares as a pictorial

presentation. $ in millions
5240
5326
5259 5197
5128
5591 5618
FY 2026 Fy 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

B MNom-Wholesale Share Wholesale Share*

- Include capital projects, capital equipment, and indirect. Excludes Meter replacement and Washington Aqueduct.
- FY 2026 - 2035 Wholesale Share reflects the financial plan * Represents WSSC, Fairfax & Loudoun




dC‘ FY 2019 & FY 2026 O&M Costs
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A Below is theOperating & Maintenance Cost trently Wholesale and Noiwholesale Shares as a pictorial

presentation
$ in thousands
$71,305 $90,523 394,904
$68,696 ’ $80,760 ’

$72,210

320,729

o $279,898 $285,951 $287,638 $307,050 3
FY 2019 Audited FY 2020 Actual  FY 2021 Actual FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Proposed
Approved Amended Amended Approved

m Other O&M Costs Wholesale Share *®
Blue Plains

- Allfigures are net of WSSC biosolid costs

- FY 2020, FY2021, FY2022, and FY2023 are subject to change after completion of WSSC audit

- FY 2024 is subject to change after completion of settlement, and WSSC audit

- FY 2025 is subject to change after mid year review, completion of financial audit, settlement, and WSSC audit

* Represents WSSC, Fairfax, & Loudoun




dC‘ FY 2019 8 FY 2026 MJUF Costs
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A Below is theMulti-JurisdictionaUser Facilities (MJUF) Cost trends\olesale and NosWholesale Shares as a
pictorial presentation $ in thousands

$7,391 57,803 27,969

$6,749 $6,218 $6,812
$7,342 $7,319
$37,289 $38,087
$27,126 $31,727 $32,537
$26,128 ;

FY 2019 Audited  FY 2020 Audit In  FY 2021 Auditin  FY 2022 Audit In  FY 2023 Amended FY 2024 Approved FY 2025 Proposed FY 2026 Proposed
Progress Progress Progress

B Other MJUF Costs Wholesale Share ®
MIUF

- FY 2020, FY2021, FY2022, and FY2023 are subject to change after completion of WSSC audit
- FY 2024 is subject to change after completion of settlement and WSSC audit
- FY 2025 is subject to change after mid year review, completion of financial audit, settlement, and WSSC audit

* Represents WSSC, Fairfax, & Loudoun




dC‘ FY 2025 Informational Updates
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A Central Operations Facility (COF) and Headquarters Building (HQO) IMA Cost Shares
V Worked collaboratively with Wholesale Customers through the Council of Government (CGGNnmittees
V Effective October 1, 2021, following IM2ost Shares are agreed:
A COF Updated IMA Cost Sharé7%
A HQO New IMA Cost Share 35%

A Updated IMA Agreement to reflect these changes is expected soon.

A Blue Drop Revenue Rebate Credits Issued (FY17 to FY24).

V Credits issued to Wholesale Customers in FY2025 Qgerating & Maintenance Bills for the net revenue generated from the sal
Bloom and renewable energy credits from Blue Plains equipment:

A WSSC $3.4 million
A Fairfax $0.8 million
A Loudoun $0.4 million

A  Going forward Blue Drop plans to share the net revenue rebate credits each fiscal year with
Wholesale Customers.

15



Budget Overview

Pade Zuokemefa
Manager, Budget




dcé The Budget Process
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A Themeo Smart Spending for a Resi | € Tdmorrows

A Advances the Blueprint through investments in:

A Clean Rivers (Resiliengnd criticalwater, sewer and Potomac

Interceptor infrastructure investments (Reliable) Requests

A Our people through the Human Capital Management Stratégyuitable,
,and

Budget
Priorities
A Operating efficiency by reallocating vacancies to new ne¢dsstainable)

A Complies with the Governmental Accounting Standards Board
(GASB) requirement for capitalization of Subscript®ased
Information Technology Agreement (SBITA) related software
costs

Passbacks

Proposed

A Budget department coordinates and leads the process; Budget

prioritizes submissions using established scoring criteria and
analysis of expenditure trends

A Makes the best use of ratepayer funds; Budget process reduced
departmental requests by $14 million

17



dcé Board and Stakeholder Engagement
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é Preparation of Proposed Budget Budget
Kickoff

. Approved q Bud
P udget
Board review of proposals . Rates _ Submissions
A Two months of detailed review by Finance and
Public | Review
Hearing witatyg { Meetings
| |

Budget, Environmental Quality and Operations, and
Budget
Recommendations

Retail Rates Committees

¢ CustomerBriefings andFeedback

A Wholesale Customer Briefing on January 16 :
Rates Public

\J
Quieich JSNa ainuary 23

Financial
Plan
\J

AOffice of Peopleds Cou

A Stakeholder Alliance Briefing on January 27

¢ Committee Recommendation to Board in February

Budget
¢ BoardBudget Adoption on March 5 { Adoption
¢ Town Halls in Springand Public Hearing on May 14

_ Committee
¢ Board adoption of rates on July 2 SEVEW
3 Budget
Workshop |
\J

¢ Fiscal year begins on October 1, 2026 (FY 2027)

18
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FY 2026 vs. FY 2027 Expenditure Budgets

$inth d I
in thousands ReVISed FY 2026
$838,133
PILOT
Cash Financed $19,070 $5.100
Capital 2.3‘VV 0.6%
Improvements | '
$97,939 - Personnel
11.7% Services*
- $217,462

27.4%

Debt Service

$247.,448
29.5% Contractual
0\ Services
$102,284
T 12.2%
Small
Equipmem\
$1.531 T Water

0.2% / | Purchases
Utilities Chemicals and Supplie$48,149

$41,659 $57,491 5.7%
5.0% 6.9%

Proposed FY 2027

$844,105
PILOT
$19,451
Cash Financed 5 3% $0561<390
Capital | 6%
Improvements
Personnel
$S7961’<346 / Services*
- $226,963
26.5%
Debt Service | Contractual
$257,898 Services
30.6% $99,994
T 11.8%
Small
Equipment
\Water

$1,005
0.1% ... / _ | _ Purchases
Utilities Chemicals and Supplies

$42.201 $60,177 $§45’307°
5.0% 7.1% '

* Personnel Services include capital labor charges 19
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Operating Budget Comparison by Cost Category
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¢ DC Water successfully closed Fiscal Year 2025 with strong financial performance, achieving approximately 93% of thedgeerall b

¢ The FY 2026 amended budgetlests reprogramming of $24 million from debt service to CFCI as an increase in PAYGO to reduce future
borrowing costs.The overall budget remains the same.

¢ The poposed FY 2027 overall operating budget is $844.1 million, an increase of $5.9 million or 0.7% compared to the FY 2026 level

FY 2026
Amended

FY 2027
Proposed

FY 2025 FY 2026 (Increase)/ Decrease

Adopted Budget

Revised Actual Variance Budget Reprogramming Budget Budget %

Regular Pay $ 154105 $ 143,899 $ 10,205| $ 159,348 $ 159,348( $ 167,504( $ (8,156 -5.1%
Benefits 46,425 43,049 3,376 46,914 46,914 47,193 (279) -0.6%
Overtime 9,103 10,854 (1,751 11,200 11,200 12,265 (1,065) -9.5%
Total Personnel Services 209,633 197,802 11,831 217,462 217,462 226,963 (9,501 -4.4%
Chemical and Supplies 55,585 56,834 (1,249 57,491 57,491 60,177 (2,686 -4.7%
Utilities 40,318 39,731 587 41,659 41,659 42,201 (542) -1.3%
Contractual Services 102,284 90,012 12,272 102,284 102,284 99,994 2,290 2.2%
Water Purchases 45,330 43,498 1,833 48,149 48,149 54,470 (6,321] -13.1%
Small Equipment 1,364 1,311 53 1,531 1,531 1,005 526 34.3%
Total Non-Personnel Services 244,881 231,386 13,495 251,114 251,114 257,847 (6,733 -2.7%
Total Operations & Maintenance 454,513 $ 429,188 $ 25326 | $ 468,576 $ = $ 468,576 | $ 484,810 [$  (16,234) -3.5%
Debt Service 243,969 224,506 19,463 271,489 (24,041) 247,448 257,898 (10,450) -4.2%
PILOT & ROW 23,796 23,796 0 24,170 24,170 24,551 (381) -1.6%
Cash Financed Capital Improvements (CFCI) 65,963 58,438 7,525 73,897 24,041 97,939 76,846 21,093 21.5%
Total Non-O&M 333,728 306,740 26,988 369,557 0) 369,557 359,295 10,262 2.8%
Total Operating Expenditure 788,241 $ 735,928 $ 52,313 | $ 838,133 $ 0 $ 838,133 | $ 844,105 | $ (5,972 -0.7%
Capital Labor Charges (34,087) (25,928) (8,159 (30,907) (30,907 (32,228 1,321 -4.3%
Net Operating Expenditure 754,154 $ 710,000 $ 44,154 | $ 807,226 $ 0 $ 807,226 | $ 811,877 | $ (4,651 -0.6% 20




dC‘ Operations & Maintenance Budget 0o FY 2026 vs. FY 2027
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i Personnel ($9.5 million increase) & Reflects salary adjustments and increased overtime, 5% vacancy rate and szin‘

i the authorized headcount level of 1283 FTEs

A\ J

'd N\

il Chemicals ($1.4 million increase) 8 Higher methanol and chemical prices; energy market may affect future costs

A\ J

.XI Supplies ($1.3 million increase) & Reflectsnflationary cost pressures for criticphrts and custodial materials

Q Utilities ($0.5 million net increase) & Anticipatesincreased capacity prices fefectricity, offset by reduced water
- usage at Blue Plains for various treatment activities

‘ Water Purchase ($6.3 million increase) o0Ref |l ect s DC Waterds 75% share of

A\ J

..  Contractual Services ($2.3 million decrease) 8 $2.3 million net decrease due to reallocation of $7.3 million from
2 software maintenance to capital equipment, consistent with the GASB requirement for SBITA. Areas of cost increase
include maintenance, insurance, industrial cleaning, DDOT fees, sesturity,

J

(" N\

F Small Equipment ($0.5 million decrease) 0 Reflect reduced crane rental at Blue Plains

21



Bl ue Pl ail nsd Share of
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ABlue Plains accounts for approximately 8ifofbal &FojecRdDpaMant Bedyed s ¢ o FEp e
& maintenance budget E Blue Plains O&M Non Blue Plains O&M ® Non O&M (DC Ratepayers)
$400,000
ABlue Plainsd FY 2025 actual costs were 98
$200,000

u al t
A FY 2026 approved budget for Blue Plains remains the same ' I I . I

FY 2025 Actual FY 2026 ApprovedFY 2027 Proposed

$100,000 .

A Proposed FY 2027 operating budget for Blue Plains is $153.8 million, an Ev 2024 Actual

increase of $3.1 million or 2%

($000's)

FY 2024
Actual

Revised

FY 2025
Actual

Variance

FY 2026
Approved

FY 2027
Proposed

(Increase)/ Decrease

$

%

Total Personnel Services $
Chemicals
Supplies
Electricity
Natural Gas
Water Usage
Others (telecoms, rentals etc)
Subtotal - Utilities
Biosolids Hauling
CHP O&M Fee
Maintenance & Repairs
Others (professional services, researc
software, training,etc)
Subtotal - Contractual Services
Small Equipment
Total Non-Personnel Services
Blue Plains O & M Costs

Non Blue Plains O & M Costs ,

Total Operations & Maintenance

37,792
43,421
6,744
19,503
676
2,805
342
23,327
5,063
5,502
4,021

7,392

21,979
1,001

96,472

$ 134,265
278,305
$ 412,570

$ 40,870 $

43,878
6,805
22,723
1,642
3,467
354
28,185
5,278
5,691
4,056

9,771

24,796
846

104,510

$ 145,380 $ 141,979 $

309,133 287,209 21,924 93% |

$ 454,513 $ 429,188 $

38,126
44,082
6,795
24,169
1,205
1,668
315
27,357
4,692
5,798
4,390

9,863

24,742
877
103,853

$ 2,744
(204)
10
(1,446)
436
1,799
39
828
586
(107)
(334)

(92)

54
(31)
657
3,401

25,325

93%
100%
100%

106%

73%
48%
89%

97%
89%

102%
108%

101%

100%
104%
99%
98%

94%

$ 42,432 $

43,955
7,707
24,174
1,079
3,136
348
28,738
5,821
6,090
4,907

9,879

26,697
1,085

108,182

150,613 $

42,450 $
45,385
8,150
25,064
1,612
2,130
349
29,155
5,821
7,307
5,125

9,556

27,810
800
111,301
153,752 $

(18)
(1,430
(444)
(890)
(532)
1,006
(@5
(417)
o}
(1,217)
(218)

322

(1,113
285

(3,120
(3,138)

0%
3%
5%
4%
33%
-47%
0%
1%
0%
17%
4%
-3%0
4%
-36%

3%
2%

317,963 331,058 (13,096) 4% |

$ 468,576 $

484,810 $

(16,234)

3%



dC‘ Blue Plains: Operating Budget Drivers by Cost Category
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A The Proposed FY 2027 budget of $153.8 million for Blue Plains cluster includes an increase of $3.1 millic
the following: , %t

4 Personnel ServicesRelatively flat compared to the approved FY 2026 budg

Ll i

=
&3 Contractual Serviceg Net increase of $1.1 million for variopsofessional

servicedncluding the CHP contraghaintenance requirementgoperational

facilities, critical equipment etc.). Also reflect reallocation of $0.81 million from
software maintenance to capital equipment consistent with GASB requirement for
_subscriptionBased Information Technology Agreement(SBITA) J

~N

O Utilities @ Increase of $0.4 million is mainly for electricity costs

& Supplies d Increase of $0.4 milliodue to significant cost increasésr critical parts

[ ﬂ Small Equipment & decrease of $0.2 millioreflect reduced crane rental at Blue )
Plains

% Chemicals 3 Increase of $1.4 due to significant cost increases for chemicals 23




dc‘ Blue Plains: Operating Budget Drivers by Department

LY
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$ in millions

FY 2026 Approved vs FY 2027 Proposed

- Chemicals

- Electricity

- Industrial Cleaning
- CHP Maintenance

- Personnel
- Parts & Supplies
- Maintenance & Repairs

- Slight Decrease

- Relatively Flat reflecting low
historical spend

WWT - OPERATIONS MAINTENANCE PROCESS ENGINEERING RESOURCE RECOVERY CLEAN WATER &
TECHNOLOGY
m FY 2026 Approved Budget = FY 2027 Proposed Budget

24



dcé Budget Risks
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B Personnel Overtime during emergencies, increased healthcare cos
lower than anticipated vacancy rate, outcome of compensation
assessments and other leave adjustments typically funded by vaca

A Supplies & ChemicaldMarket volatilities, inflation, increased capacity
energy prices based on peak demand, rain events, process optimiz

A Utilities - Market volatilities, onsite energy optimization, solar project
| output & timeline

B Professional Servicediosolids/BLOOM Hauling/marketing of 70,00
tons, Locate and Mark Utilitied Increased cost and volume

A Litigation & Insurancelmpacts of unanticipated legal cases and
Insurance policy requirements

25
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water is life*

Wastewater Operations

Nicholas Passarelli -VP, Wastewater Operations
Shawna Martinelli 3 Director, Operation and Process Engineering
Elkin Hernandez 0 Director, Maintenance Services
Chris Peot & Director, Resource Recovery
Haydee De Clippeleir 9 Director, Clean Water Quality and Technology




dc‘ Wastewater Operations 0 Performance Compliance

water is life*

C Compliance withiNational PollutantDischargeElimination P k

System NPDES) Permit e a
o Full compliance with NPDES permit )\Performance
g~ AWARDS

b

0 Received National Association of Clean Water Agencies
(NACWA) Platinum Award for thirteen consecutive years

o FY25 Total volume treated, million gallons (MG)
A Complete Treatmen® 99,480 MG
A Wet Weather Treatment to Outfall 0018 100 MG

27



dC‘ Wastewater Operations 0 BP Performance
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¢ FY25: Avg. Complete Treatment Flow (Outfall 002) 273 MGI

C CY25: approx. 2.8%LbsTN

Complete Treatment Flow - Outfall 002 (MGD)

400 [Desion Average: 384 Total Annual Nitrogen (million Ibs/yr)

Annual Permit Limit (effective 20151 4.37TM
4M

0
. - = - - I I I I I I I I I I I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

28



Anacostia Tunnel System/Wet Weather Treatment

dC ‘ Wastewater Operations - Performance

water is life*

C Oct 2024- Sep 2025
o Over 1.85 billion gallons captured
o Over 1,025 tons of trash, debris, and other
solids captured

C Tunnel capture rate since commissioning ~92.2%
[ Tunnel Captured Volume (MG) |

@ Volume Captured by Tunnel @ Measured Overflow @ Rainfall, DCA Gauge (in)

2018 2020 2022 2024

Enhanced Clarification at the Wet Weather
Treatment Facility

G0 R
4,000

o
o

2,000

Million Gallons
Rainfall {inches)

o
o

Over 19.5 billion gallons of flows were captured and Trash, Debris and Solids Removal from Screening
' Shaft at Tunnel Dewatering Pumping Station
treated and over 12,980 tons of trash, debris, and g ping

other solids removed
29



dC‘ Wastewater Operations 0 Performance

water is life’ Renewable Energy Production

CHP facility and the Phase | Solar Panels generated an average of 5.83 MW and 0.56 MW o
net power respectively or 23 % of the total energy consumed at Blue Plains for FY25

® Purchased from Power Grid @ CHP Onsite Generation ® Solar Onsite Generation ® % Generated at Blue Plains

35 35%
. 30 30%
E @
e E
s 25 25% E
= @
& =
= 20 20% o
o ®
= L=
° . @
> 15 15% =
L @
2 5
—

2 52
< 5 5%
0 0%
2024 2024 2024 2025 2025 2025 2025 2025 May 2025 June 2025 July 2025 2025
Cctober  Mowem... Decemb.. January February  March Apri August  Septem..



dC‘ Blue Plains Operations 0 Performance

Systems/Asset Reliability

water is life*

C Asset Management/Reliability

o Proactive Maintenance
A Overhaul of Belt Filter Presses and centrifuges
A Expanded use of Alowered reaitime vibration
platform for preventive maintenance,

0 Operator Driven Reliability:
A iPads provided to all Operations Stafid Maintenance staff
V Pads include Mobile Maximed,oggerEDS One Drive and
other mobile apps.
V Process of utilizing and enhancing use of iPads to improve
field inspection and reporting, providing for timely and
more accurate WOs.

o O&M staff increasingly used plant asgata analytico understand plant process systems and equipment performance and drive
decisions
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dC‘ Wastewater Operations 0o Performance

water is life” Asset Re|labl|lty

¢ Maintenance Objectives & Strategies Weekly Report [ weekof: 11/z

Critical Assets Availability - Weekly Report
0 Ensuring Plant Capacity p—

19.23%
A Critical equipment availability: Target >95% @® Acceptable
and was met every month during FY 2025 7.05% ®I00s
Minimum
Annual monthly average was $t.3% ——— @ Immediate

0 Sustaining and Improving Ass&tliabilityd The PDCA

cycle of continuous Improvement. T —
A Optimization of Continue initiatives and programs PLAN |
focused on enhancing the effectiveness and efficiency . \
of our operations. .
A Maintain and expand training efforts to develop and
sustain the skills necessary for implementing best
maintenance practices.
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dcé Wastewater Operations & Performance

Class A Biosolids/Bloom Quality

water is life*

C Biosolids produced (Actual for FY25) ~ 423 wet tons/day
CMet EPAOGs Class A Exceptional Quality regq

C 50,292 wet tons marketed as BLOOM
C Estimate used for FY26 & FY27 ~ 450 wet tons/day

Total Production of Class A Biosolids and Beneficial Reuse by Type

® | and Application ® Marketing as Bloom

ry,  February, March, 2025 April, 2025 May, 2025 June, 2025 July, 2025  August,  September,
2025 2025 33

15K

10

-~

Wet Tons

5

-~

0K
October, November, December, Jar
2024 2024 2024 2025 2025



dc‘ Annual (not cumulative) Bloom Revenue and Savings

water is life® Bloom revenue last year ~$400K, with an additional $3.2M in savings

Annual Bloom Revenue and Avoided Cost

$4,000,000
$3,500,000
$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 I
$0 —

year FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

annual dollars

M Bloom Revenue  H®Bloom Avoided Cost
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dc‘ Wastewater Operations 90 Performance

water is life’ Resource Recovery/Bloom

v' Cost Reduction and Revenue

Class A Savings and Revenue Generation
$35,000,000
$30,000,000 v" Avg annual savings and revenue
$25,000,000 I l - $22M, total savings and
$20,000,000 . m l - revenue for first 10 yrs
s15000000 p mm W B (estimated for FY25) = $223M
$10,000,000 I I
$5,000,000 I I I I v' Simple payback on $295M - 14
S0 " B B B B B yrs (original estimate was 19
¢s 000000 FY16 FY18  FY19  FY20 FY21  FY22 FY23 Y24 FYXS yrs)
B Bloom savirgs ® Bloom sales B volume reduction savings
lime savings B Power Savings 2 REC Sa les v 12.5_ yrs if we include the steam
® Cap Charge Sav ® mairtenance SaVIrlgS

v Reduced our carbon footprint
by 1/3, or 50,000 metric tons of
CO,e emissions annually

35



dC‘ Wastewater Operations - Performance

water is life*

Energy Saving Opportunities at Blue Plains

¢ Existing Projects :Total of over$3.1M in power savings

APhase | Solar (peak 3.5 MW) ~ savingss$1K in FY25 in power costs & reduction of carbon
footprint

A CHP Facility power savings totale2.5M in FY25

¢ New Project:

A Curing Pad Solar: project to start up in FY28Q2. Estimated generation is 0.5 MW of power,

with generation of $220K/yr of SRECs and $80,000 in power SAVINGS 5 ad Roof Solar

¢ Future Projects: =
APhase IIA and Phase Il Solar projects e et

A Phase IIA Solar: (peak ~1 MW) in planning now
A Phase Il Solar: t

A Estimated additional peak Additional 15 to 20 MW poter S

\\
A Potential for an additional $1.8M/yr in power savings s
A Additional carbon footprint reduction

A Tentative delivery FY30/31




dC‘ Wastewater Operations - Performance

Phase Il Blue Plains Solar Plans

water is life’




dcé

water is life*

Wastewater Operations

d Performance

Research and Development

Partial Denitrification Anammox (PdNA) Demonstration pilot

Drivers for implementation:

Increasing N removal capacity of current infrastructure
Decreasing dependency on methanol

Integrated Fixed film

activated sludge (IFAS)

Objective is to optimize IFAS full-scale design for PdNA:
Screen area needed and screen cleaning

Mixing needed
Hydraulic limitation

- For anammox retention
- Heavy media

Influent and effluent
screen to retain media




dc‘ Wastewater Operations 9 Performance

Research and Development

water is life*

Densification of secondary treatment to enhance treatment capacity

Waste
Drivers for implementation: fluffy
* Increasing secondary treatment capacity - 3 flocs
* Avoid the need to build additional reactor volume IS :
Improved Retain dense flocs
N biological selection
<
“E
2 I
% § How?
iy o * Byimproving settling properties by selecting for denser
u o flocs
inDENSE inDENSE inDENSE| Base * Using hydrocyclone to selectively waste less dense
Run3A Run2B Run2A | line fraction
no * Manage feast-famine conditions to biologically select for
INDENSE INDENSE better settling sludge
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Capital Program Overview

Paul Guttridge - Director, CIP Infrastructure Management




dcé

DC Water
Budget
Overview

FY2026-2035
Proposed

Capital
Investments
of $9.7 billion

REGULATORY

N\

LEAD
FREE
DC

RISK-BASED

Sewer
"Infrastructure
$2.86 billion

Rehab of high risk trunk sewers,
pump stations and structures that
control flow.

=R

Capital Equipment
$415 million

$1.04 billion

Continue eliminating
lead service lines
and meet regulatory
requirements.

lél

Rehab critical valves, large diameter
transmission main assessments

and resilience.

Invests in process equipment,specialized

vehicles, IT and water meters.

dcéclean $1.15 billion

Water
Infrastructure
$1.74 billion

Non-Process Facilities
$243 million

Renovates Non-Process Facilities including
at Blue Plains, Main Pump Station, and

Bryant Street Pump Station.

Blue Plains $1.59 billion

Funds rehabilitation and upgrades
including flters, primary treatment,
and discovery center for Pure
Water DC.

RIV ERS Fully funds DC Water

Clean Rivers projects to
meet Consent Decree

PR OJ E CT requirements

Washington
Aqueduct
$514 million

Invests in the Aqueduct's
capital infrastructure For potable
water treatment.

(D

Separate Stormwater
$127 million

Rehab stormwater pump stations,
address MS4 permit obligations.



CIP Spending By Ye

$1,200,000
$1,087,232
$991,235 $1,000,111

$1,000,000 $928.557 .
g $807,396 $810,277 ’
S ) $787.987 :
S  $800,000 $774,568
& $694,826
%
é $600,000
(D)
7
>
@ $400,000
(@)

$200,000

$_ — [ - - || || I E— — e

FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

®m Nonprocess Stormwater mWastwater Treatment ™ Sanitary Sewer = Water Lead Free DC = DCCR & CSO

A DCCR spending peaks in FY28 and concludes in FY31 A Lead Free DC budgeted for 10 years +
A Budgets for Water and Sewer and Wastewater achieve a steady state



dC‘ Comparison: Proposed CIP vs Currently Appr

Comparative Ter¥ear CIP

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000

$400,000

Disbursements x $1000

$200,000

0
5 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

—Board Approved $913,396 $938,159 $1,117,568 $1,116,264 $1,015,118 $954,815 $946,479 $951,815 $952,221
—Proposed CIP  $776,787 $1,072,251 $1,166,983 $1,077,446 $1,005,595 $920,494 $901,382 $923,979 $992,224 $853,141

$ in thousands

A Proposed CIP spending profile remains similar to current approved



Drivers for CIP Chang

Change in 10
Year CIP
Service Area $Millions Driver Joint Use?

Non-Process HVAC, roofing and safety upgrades Both

Wastewater Treatment High priority rehabilitations to maintain permit compliance Yes

DCCR/CSO f Increased budget for Piney Branch Tunnel due to NPS requirement; Both

Stormwater 1 362 Rehab storm pumping stations to mitigate flooding (highest risk) No

Sanitary Sewer Focus on structures that control flow and large diameter sewers Both
¢ s (highest risk)

Water $89 Focus on critical valves, inspections of transmission mains and resil No
‘ (highest risk)

Capital Equipment f $63 Reallocation of Subscription Software expenses & acceleration of th Both

AMI metering program

Meter Replacement f $1 Fund AMR and lost water assessments No

IAMR/CIS/ERP

Washington Aqueduct| 4  $14 Fund DCW share of CIP No




Blue Plains and Joint Use

Pump Station Projects

Ryu Suzuki, PE, DBIA
Director,Wastewater Engineering
Daniel Nguyen, PE,Assoc. DBIA,
Senior Manager, Capital Delivery




dC‘ Blue Plains Major Projects

water is life*

BCO01g Headworks Influent and Effluent Structures Rehabilitation JFO01 Construction of Flood Seawall Segments A, B & D

ATotal Estimated Project Cos$32.5M (contract value TBD)
AFY 2026 FY2028 Planned Disbursement$31.2M

A Construction Physical Completiof%

ATotal Wholesale Customer Shas&8.8%

A Potential FEMA grant75% of $20M

Programg Liquid Processing Programg Plantwide

O s S
July 2024 August 2027 Progressive DesigrBuild July 2025 January 2029
kS — b 47 \\ <

< =

ATotal Estimated Project Cos$32.6M (contract value)
AFY 202& FY2028 Planed Disbursements$23.8M

A Construction Physical Completiqri8%

ATotal Wholesale Customer Share58.8%

* Represents WSSC, Fairfax, Loudoun & PI



dC‘ Blue Plains Major Projects

water is life*

Headworks and Primary Upgrades Portfolio CMAR Contract

ATotal Estimated Project Cos$267M (BQ02 $134.3M and 170k $132.5M)
AFY 202@ FY2028 Planned Disbursement$60.2M (BQ02) and $54.7M (1701)
A Construction Physical Completio% (both projects)

ATotal Wholesale Customer Share58.8%

BQO02¢ Headworks Electrical Upgrades 1701 ¢ Primary Treatment 20 Year Upgrades

I TR T | e
June 2020 September 2026 July 2024 January 2028

April 2026 January 2032 April 2027 October 2030

- =1
L s £
: v —e ) - ream o 4
" — “ m— c
tAUSETCre ey ;-: > i s
— o> i;4¢a--— i o vl e g - b f

* Represents WSSC, Fairfax, Loudoun & PI



dC‘ Blue Plains Major Projects

water is life*

Filter Underdrain and Backwash System Upgrades CMAR Portfolio Contract

ATotal Estimated Project Cos$154M (1Y1G $153M, Y11 $660K)
AFY 202@ FY2028 Planned Disbursement$77.2M(1Y10 only)
AConstruction Physical Completio%

ATotal Wholesale Customer Share58.8%

IY 10- Filter Underdrain and Backwash System (FUBS) IY11- Miscellaneous Improvements to Filtration Facility (MIFF)

B T S = O

March 2022 April 2026 DeS|gn March 2026 April 2027

January 2026 January 2031 April 2027 January 2031 (TBD)
= o ]

_ —— —
LD E-:'z ‘SEEB_&GE& amﬁl&d“ R

* Represents WSSC, Fairfax, Loudoun & PI



d ‘ Blue Plains and Joint Use Pump Stations
C Major Projects

water is life*

MFU 8¢ Miscellaneous Facilities Upgrade 8 Contract

ATotal Estimated Contract Valu&160M
AFY 202& FY2028 Planned Disbursement$73M
A Construction Physical CompletioB1%

ABIlue Plains Total Wholesale Customer Shas&8.8%
A Joint Use Pump StatiomsTotal Wholesale Customer Sh#re10.3%for Main PSTotal Wholesale Customer Sh#re50.2% forPotomac PS

Programg Plantwide Projects

I " S B R
Construction April 2023 June 2030

\l!!!iiii'.i%l i ==
\ w5

|
‘ et LR

ﬁ{?’” 1'~

* Represents WSSC, Fairfax, Loudoun & PI ** Represents WSSC, Fairfax. Loudoun



Blue Plains and Joint Use Pump Stations
Major Projects

dcé

water is life*

MFU 9¢ Miscellaneous Facilities Upgrade 9 Contract CMAR MSA

ATotal Estimated Contract Valu&200M
AFY 2026, FY2028 Planned Disbursement$58M
A Construction Physical Completio0%

ABlue Plains Total Wholesale Customer Shas&8.8%
A Joint Use Pump StatiogsTotal Wholesale Customer Sh#re10%for East Side PSptal Wholesale Customer Shére75.6% forRock Creek PS

Program¢ Plantwide Projects

I - B S




dC‘ Joint Use Pump Stations

water is life*

MC ¢ Sewer SCADA System Upgrades

ATotal Estimated Project Cos$7.5M

AFY 202& FY2028 Planned Disbursement$2.0M
A Construction Physical Completiqi64%

ATotal Wholesale Customer Share3%

.

- ! Start Finish
- Design/ Construction June 2022 June 2027
777777777 = I ——
T it 251
i e —
=] I S a

Dowrstream LVL: 34197

Ugstream VL (Pri): 411 FT

Upsweam LVL{Sec):  4.06FT

DAM Presare: 093790
g

7
" {__\

4.5

fean Purmors

£
]

SGS5. Vibatos
Power Monkomg

Pump 5
Stopeed

i

SCADA Panet foom

|

23A

Fiows Totad

Marued
1
T 96" Fow
Closed 107.2 MCD
Si% | 96” Prassure
2aest

72" Flow

* Represents WSSC, Fairfax, Loudoun & Pl X % x J:E&fm
P> 56" Force Main

5

w



Major Sewer Projects

Ryu Suzuki, PE, DBIA
Director, Wastewater Engineering
Haile Tsehayu, PE, Assoc. DBIA
Senior Manager, Capital Delivery

54



dc‘ Major Sewers Condition Assessment

water is life*

Inspection Plan at the end of FY24

Rock Creek,Main
Interceptor Relief

Interceptor

Piney Branch
Relief Sewer

Kansas Avenue
Sewer

Piney Branch
Trunk Sewer

Columbia
Heights Sewer %
.

A

Northwest Boundary
k

o S‘P V’P r 1\

Upper Potomac
Interceptor

East Rock
Creek Diversion

o
- -

Trun

L -ull

Tiber Creek
Trunk Sewer

Anacostia
Force Main

Easby Point
Trunk Sewer

Legend

Inspection Status
s FY23-FY24
— FY25-FY26

Eastside
Force Main

North and South
Interconnecting Branch
Sewers

East and West:Outfall
Relief Sewers!

East and West
Outfall Sewers

Inspection Plan at the end of FY25

S
Rock Cydek Mainy ) Rock
i Cree!

Interceptor

Relief

Pinéy Branch Relief

Sewer
Elney Branch
Lo runk
Sewer
Kansas
Ave Sewer
& N

J Columbia Heights Sewer

S g

West Slash Run
i RoCK"CTEEK™ Trink

East!
Rock Creek Diversion A

Legend
Inspection Status

e FY24-FY25
e FY26-FY27

Relie y
\ ¥ Oxon Run
] / Interceptor

55



dcé

water is life*

Anacostia Area Sewers Rehabilitation

Structure: 2a
M Structure: 105

Structure: 4
A

'\ Structure: 2
", Structure: 1b
]

Structure: 1 | Structure: 1a

Poplar Point SPS
Structure: 5¢

Structure: 5a

Structure: 5b
‘Structure: Squeeze Box

Upper Anafsﬁa ISPS. \\’\

Anacostia Area Sewer Rehab

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap
contributors, and the GIS User Community

Legend
& Structures
. Pump 5tations
@ Emergency Rehab

S EWORS
EWOS
MIBS/SIBS

Anacostia Main Interceptor

== Other Named Sewers

SCOPE OF WORK
A Rehabilitation of Anacostia Main Interceptor

A Rehabilitation of the Outfall and Interconnecting Branch Sewers,

1746 di ameter

606 to

A Installation of new cathodic protection system and bypass access points,

heavy cleaning

COST SPLIT VALUES

Asset DC % WSSC % Fairfax % Loudoun % Other PI
Users %
EWOS 91 9 0 0 0
EWORS 394 44.8 11.9 3.2 0.7
AMI 0¢88.8 11.2-100 0 0 0
NIBS/SIBS 24.2 75.8 0 0 0

Delivery Method: Progressive DesigrBuild
FY 2026-FY2028 Planned Disbursements: $55.1M
ESTIMATED CONTRACT VALUE>$431M

STATUS:Procurement Phase

A Anticipated Notice to Proceed: March 2026
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dC‘ RD03 Oxon Run Sewer Rehab

water is life*

S > Cemaiery Nigg
$ 5,

SCOPE OF WORK

A 7,000 LF of sewer to potentially be relocated outside of floodplain
based on stream modification design

A Two 30% Proposed Design Alternative currently under review by DC
Water

COST SPLIT VALUES

DC % WSSC % Fairfax %
24.9* 75.1% 0

Loudoun % Other Pl Users %
0 0
*cost split percentage could change based on segment/final scope

* esiondess

Delivery Method: Design-Bid-Build

FY 2026-FY2028 Planned Disbursements: $22.9M
ESTIMATED CONTRACT VALUE>$TBD

S Legend

w=w Named Sewers Ward A Construction Start: ~Spring 2027
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dcé LZ07 & Pl Pipe Rehab between MH31 & MH30

water is life*

LZ07
PI Phase 5 Pipe Rehab between MH31 and MH30
Phase: Construction

SCOPE OF WORK

A Install three new MH structures (MH31, MH31.5, MH30.59) including
an Energy Dissipator at new MH31 and replacementof old RCP
infrastructure with HOBAS pipe (corrosiveresistant).

A Ongoing Work: Installation of MH risers, operational monitoring of flow at
newly installed infrastructure, and backfilling of project site.

A Future Work : Spring 2026, full restoration of Potomac Heritage
Trall, resurfacing of River Park Ln Private Access Roadway, and Site &
Landscape restoration.

<
2.
3
a
3

200 Feet COST SPLIT VALUES
DC % WSSC % Fairfax % Loudoun % Other Pl Users %
0 Varies* Varies* Varies* Varies*

*cost split varies with project phase and components

Delivery Method : Progressive DesigrBuild
FY 2025-FY2027 Planned Disbursements: $15M
ESTIMATED CONTRACT VALUE

Original Scope: $33M
Emergency Portion>$9M

L el el . . : 0
New MH.30.59 subbase mudmat installation STATUS: Construction: Ongoingd May/June 2026 (currently, 89% Complete)

—— R .
N e - e ——— 58
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dC‘ High Priority Projects

water is life*

A\ SCOPE OF WORK
PIMH31 - Emergengy N A AMI: Rehabilitation of ~2,100 LF of sewer line

Work is located _ N\, A EWORS:Rehabilitation of ~ 470LF of EWORS
outside the district \\ A Other Upcoming Projects: Rehabilitation of UPI and RCMI based on recent
N\ inspections.
N . A AFM: Rehabilitation of ~2000 LF of sewer line and replacement of 28 ARVS.
N
!\'
b COST SPLIT VALUES Project Specific
\ Asset DC % WSSC % Fairfax %  Loudoun % Other PI
Users %
O\ AMI 83.97 16.03 0 0 0
"--.\ AFM* 7¢24.2 75.8-93 0 0 0
) EWORS 394 44.8 11.9 3.2 0.7
RCMI* 41.8-62.4 37.6-58.2 0 0 0
» UPI 10.4 89.6 0 0 0
p *cost split percentage could change based on segment/final scope
4 _/ Delivery Method: IR&R/Emergency Contract/Linear MSA CMAR
/
/ FY 2026-FY2028 Planned Disbursements: $67.1M*
4 *For AFM, AMI, EWORS Only
4 ESTIMATED CONTRACT VALUE
e AMI: > 12M
/ EWORS: >30 M
tegend AFM:> 40 M
- UP| @ EWORS = DC Boundary
e RCMI Named Sewers Park STATUS: Ongoing

59
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DCCR/CSO and
Potomac Interceptor Projects

Seth Charde, PLA, LEED AP
Senior Advisor
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Luzon Sewer

DC Clean Rivers (DCCR) Project: A N

Piney Branch Gl in Piney Branch

Tunnel

Gl at DC Water
Facilities ( typ
First St.
Sewer Separations & Tunnel

Diversion Structure glorthgast
Improvements ounaary
Tunnel
Tingey St, M St
Gl at CSO 029 & S0 007

Diversions

Separate CSOs 025/026

CS0O 019

Potomac Tunnel 1 Overflow
Legend Structure
I OcConly Anacostia

River Tunnel

Bl 7.1% suburbs CSO 006 Separation

|:| Combined 60%/40% and 7.1%

split based on use of facility JBAB Overflow &

Diversion Facilities

Blue Plains
Tunnel

Note 1: Main Tunnel is 7.1%
suburbs. Cost allocation for
diversion sites is dependent on the

facility as agreed with IMA partners. Enhanced Clarification

& Tunnel Dewatering
Pumping Station
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dcé Project Snapshot

water is life*

Area Status MJUF
AnaCOStIa Rock Creek
Anacostia A All controls in service Yes
Tunnel SysterA Northeast Boundary Tunnel in
closeout statusiuring FY25 I
Potomac
Potomac RivgA In construction (2023 2030) Yes
Tunnel A Designbuilder has mobilized
to West Potomac Park, CSO 020, . »
022, 024, 027 and 028
Rock Creek
Green A In construction2025- 2027 e
Infrastructure LEGEND
PrOJeCt C NO ;i::i:; Advanced O
Wastewater Treatment Plant
Piney Branch|A In construction (Early Work (DC only] e
Tunnel Package) oo gl ey
A Construct|on 2025 2029 Green Infrastructura (G1) Area [

Under Construction:

Patormac River Tunnal =
Planning/ Design:

Piney Branch Tunnel o

GlImplementation Area ==

62



dcé

water is life*

DCCR/CSO Major Projects

CZ ¢ Potomac River Tunnel Contract-B
Tunnel System Construction

A FY 2026 FY 202%lannedDisbursements $459.3M
A Total Estimated Project Ce$910.4M (capital only)
A Physically Complete31%

A Total Wholesale Customer Share.1%

Phase Start ConsenDecreeDeadline

Construction Nov 2023 Feb2030

South Tunnel Boring Machine at Factory Acceptance Test

CY¢ DivisionsJ- Northeast Boundary Tunnel

A FY 2026, FY2028Planned Disbursement$3.9M
A Total Estimated Project Ce$632.2M (capital only)
A Physically Complete99.9%

A Total Wholesale Customer Share3.3%

Phase Start Consent Decree Deadline

Construction Sept 2017 | A Projectin closeout.
A Placed in operation Sept 2023 ahead of Mar 2025
Consent Decree Deadline

Northeast Boundary Tunnel Prior to Placing in Operation
* Represents WSSC, Fairfax, Loudoun & PI 63



dC‘ Potomac Interceptor - Overview

water is life*
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