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Lead Pipe 
Replacement 
Assistance 
Program
•Customer initiated

•Addresses existing partial lead 
service lines on the private side

•Assists property owners to pay for 
replacement
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LPRAP Team

Homeowners

Department of Energy and 
Environment (DOEE) 

DC Water

Approved Contractors

LPRAP PM
Gian Cossa
Lori Reid

Inspectors
Ali Mostifi

William Canales
Derrick Blackwell
Martin Rodriguez

Kevin Allen

Case Management
Gian Cossa
Lori Reid

DDOT Permitting
Daniel Kim

Accounts Payable
Otis Pitt



Program Resources

• Located on website -
https://www.dcwater.com/resources/lead/partners-
removing-lead/replacelead/customer-initiated-private-
side-lead-replacement
 Cost Proposals
 DDOT Public Space Permit Agent Agreement
 Payment Requests
 MOT Reimbursement Form

• Finding property Line - YouTube Video
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Check Eligibility
• Check Lead Inventory Map 

(https://www.dcwater.com/leadmap)

• Construction Dashboard 
(https://www.dcwater.com/lead-free-dc-construction-
dashboard)

• Eligible pipe material should 
be listed as shown below:
• In Private Space: Lead, 

Galvanized or Brass
• In Public Space: Copper
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Submit DOEE Application

• DOEE reviews eligibility and 
assigns assistance level for 
District Funds*

• Standard assistance (50% up 
to $2,500)

• Income eligible (100%)

*When district funds are available
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Select Approved 
Contractor
•Homeowners select a contractor from 
Approved Contractor List- posted 
to DC Water website – updated 
annually
RFQ submission complete
Mandatory training completed

•Contractor submits cost proposal and 
coordinates remaining steps through 
install directly with DC Water.

Note – Agreement is between homeowner and 
contractor only.
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Cost Proposal
(Cost Proposal Form)



Cost Proposal (Cont)
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• Proposed construction methodology
• Existing pipe material
• Length of lead pipe to be replaced

• Exterior + Interior
• For interior LF - provide sketches indicating 
 LF from curb stop to penetrating wall
 LF from penetrating wall to 1st fitting



Cost Proposal (Cont.)
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• If total LF ≤ 11 LF

Must be identified in CP stage



Cost Proposal (Cont.)
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• If total LF > 11 LF (ex. 15 LF)



Cost Proposal (Cont.)

18

• Include Test Pit cost in Cost Proposal if Test Pit may be 
required based on copper at POE

• Total cost = adjustment + reasonable cap



Cost Proposal (Cont.)
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• Emergency Work Request (EWR)
• Reason (leak, water shut off, etc.)
• Include plumber initials
• Request start date in email and Notes



Ramboll

DDOT 
Agreement

Note – It is the Contractor’s 
Responsibility to comply with all 
DDOT requirements
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House Number Visible Flag Curb Stop Curb Stop relative to 
landscape

Good first fitting
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Backup – Photo Documentation



Scratched lead pipe Magnet identifying 
galvanized pipe

Interior location of POE

If POE not visible –
consider a borescope
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Backup – Photo Documentation
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Permitting

24

• Construction Permit

• Occupancy Permit

• Approved TCP

• Project Information Sheet

• No Parking Signs

Print out and have copies on site



Make sure signs are visible.

It is highly encouraged to 
work with homeowner to keep 
spaces clear.
Contact DPW with questions 
on towing - (202) 737-4404
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Permitting



Department of 
Building (DOB) 
Expectations
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Contractor obtains DOB plumbing permit 
and has Miss Utility markings conducted.

DOB will perform or you can obtain a 3rd 
party inspection. Contractor to submit 
DOB Final Inspection report including 
invoice.

Schedule DOB inspections on final day of 
work.
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Construction Calendar

28



Check 
Eligibility

Apply 
through 
DOEE

Select 
Approved 
Contractor

Submit 
cost 

proposal

Obtain 
required 
DDOT 

permits

Schedule 
LSR Payment

LPRAP Process

29



Payment Request

Completed Payment Request with homeowner’s 
signature

Completed Tap Card signed by LPRAP Inspector

Completed DOB Final Inspection Report or 
Receipt for third party inspection

Photo documentation
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Clear public/private 
connection at curb stop

Excavated line at curb 
stop showing replaced 
pipe material

New 1st fitting Restoration of curb stop, 
concrete work, impacted 
interior areas
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Backup – Photo Documentation



MOT Equipment Reimbursement

• Indicate on separate MOT 
Reimbursement Form

• Include itemized invoice & 
confirmation of payment

• Paid & approved with 1st LPRAP 
case

• Capped at $4,500 per contactor
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Sample MOT Equipment Inventory



E-Payment 
Registration 
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paymode.com/dcwater



Ramboll

Approved 
Contractor 
List
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Failure to meet contractor requirements will result in 
removal from Approved Contractor List.

Issuance of adverse judgement, Notice of Violation, etc.

Significant customer complaints

Failure to keep appointment times

Lack of appropriate equipment

Failure to comply with permit requirements

Unresponsiveness

Lack of participation



Health & Safety • Before you dig –
Establish locations 
of existing utilities 

• Excavate with 
Care - Immediately 
notify DC Water and 
the utility owner if 
an underground 
utility is damaged.

• Work safely 
within 
excavations -
provide engineered 
protective systems 
(i.e., trench box) 
for excavations 
greater than 5 ft.
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OSHA Lead in Construction Standard
• 29 CFR 1926.62 (a) This section applies to all construction work where an employee 

may be occupationally exposed to lead. 

• OSHA construction standard (1926.62 (d)) require employers to assess potential 
employee exposure to lead.

• Lead health hazard information must be communicated to workers including, but not 
limited to, warning signs and labels, and other employee information and training. 

• Workers are required to attend a lead worker training program if they are exposed to 
lead at or above the action level on any day. Initial training must be provided before 
time of job assignment involving potential lead exposure. 

• Training must be provided on an annual basis for each worker who is subject to lead 
exposure at or above the action level on any day.
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Thank You! Questions?
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