
DISTRICT OF COLUMBIA

WATER AND SEWER AUTHORITY

Board of Directors

Human Resources and Labor Relations
Committee Meeting

Wednesday, January 10, 2024
11:00 am

Microsoft Teams Meeting
Join on your computer, mobile app 

Click here to join the meeting
Meeting ID: 299 112 770 123

Passcode: hAyNWw 
Or call in (audio only)

+1 202-753-6714,,874465873#
Phone Conference ID: 874 465 873# 

1. Call to Order ..................................................... ….………..... Steven Shofar, Chairperson

2. Roll Call………………………….…………………….……... Michelle Rhodd, Board Secretary

3. Action Item (Joint Use) ...................................... ……...……………….………Joel Grosser
Angelia Allsion

Joy Dorsey
∑ Contract No. 10402, Add Funding for Task Order #2, Human Capital 

Transformation Services – Accenture LLP

4. Union Topics…………………………………………………………….……. Union Presidents
Kevin Poge, AFSCME 2091 

Michelle Hunter, NAGE R3-06 
Barbara Milton, AFGE 631 

Jonathan Shanks, AFGE 872
Calvert Wilson, AFGE 2553

a) Paid Parental Leave 

∑ Notice from Mr. Gadis sent to all employees and the Union’s response 
sent to its members.

∑ Employees’ Morale

b) Engineer PE License

∑ See the attached PowerPoint Presentation

c) Job Classification and Compensation Review 

d) DC Water Fleet Management Concerns

e) Employee Scheduled Leave Discussion
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1The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia Open Meetings Act of 2010, if 
such action is approved by a majority vote of the Board members who constitute a quorum to discuss certain matters, including but not limited to: 
matters prohibited from public disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); terms for negotiating a contract, 
including an employment contract, under D.C. Official Code § 2-575(b)(2); obtain legal advice and preserve attorney-client privilege or settlement terms 
under D.C. Official Code § 2-575(b)(4)(A); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5); facility security matters under D.C. 
Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9); personnel matters under D.C. Official Code § 2-575(b)(10); 
third-party proprietary matters under D.C. Official Code § 2-575(b)(11); train and develop Board members and staff under D.C. Official Codes § 2-
575(b)(12); adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters or violations of laws or regulations where disclosure to 
the public may harm the investigation under D.C. Official Code § 2-575(b)(14); and other matters provided under the Act.

5. Executive Session*……………………………...………………Steven Shofar, Chairperson
∑ To plan, discuss, or conduct specific collective bargaining negotiations under 

D.C. Official Code § 2-575(b)(5) 

6. Adjournment ......................................................…………...Steven Shofar, Chairperson

This meeting is governed by the Open Meetings Act. Please address any questions or complaints
arising under this meeting to the Office of Open Government at opengovoffice@dc.gov.
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY 
BOARD OF DIRECTORS CONTRACTOR FACT SHEET 

ACTION REQUESTED 
GOODS AND SERVICES CONTRACT  

Human Capital Transforma on Services 
(Joint-Use Indirect) 

Approval to add addiƟonal funding for Task Order #2, Human Capital Strategy Development, in the amount of 
$175,000.00. 

CONTRACTOR/SUB/VENDOR INFORMATION 

PRIME: 
Accenture LLP 
800 N Glebe Rd 
Arlington, VA  22203 

SUBS: 
N/A 

SUBS: 
N/A 

+ 

DESCRIPTION AND PURPOSE 

Original Contract Value: $0.00 
Original Contract Date: 02-22-2023 – 02-21-2024
Number of OpƟon Years: 2
Prior Task Order 2 Value: $930,000.00
Prior Task Order 2 Dates: 08-07-2023 – 02-02-2024
Task Order 2: Add funding Value: $175,000.00
Task Order 2: Add funding Dates: 02-05-2024 – 04-31-2024

Purpose of the Request: 
DC Water’s People & Talent Department requires addiƟonal funding to address further development aspects 
of the Human Capital Strategy (HCS). AddiƟonal work in the HCS consists of development of requirements 
and advisory services for a compensaƟon assessment study, esƟmated at $175,000.00.  The compensaƟon 
assessment study will be performed by a 3rd party and funding will be addressed at that Ɵme.   

Contract Scope: 
Accenture has  partnered with DC Water to develop a Human Capital Strategy for the enterprise to provide a 
roadmap to address long -term and short-term goals that will allow DC Water to understand our current state, 
where we want to be and how a people strategy can enable us to get there.  The scope of services also 
includes change management of the human resources (HR) funcƟon, compensaƟon & benefits, HR 
technologies and analyƟcs and talent management and employee learning and development. 
A detailed human capital strategy roadmap for addressing all remaining capability areas in the Human Capital 
TransformaƟon services is being developed. 

Spending Previous Year: 
CumulaƟve Task Order Value: 08-07-2023 – 12/15/2023: $930,000.00

 CumulaƟve Task Order Spending: 08-07-2023 – 12/15/2023: $584,000.00

Contractor’s Past Performance: 
According to the COTR, the Contractor’s quality of products and services, Ɵmeliness of deliverables; 
conformance to DC Water’s policies, procedures and contract terms; and invoicing, all meet expectaƟons and 
requirements. 
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PROCUREMENT INFORMATION

Contract Type: Goods and Services Award Based On: Highest Rated Offeror
Commodity: Service Contract Number: 10402
Contractor Market: Open Market with Preference Points for LBE and LSBE ParƟcipaƟon

BUDGET INFORMATION

Funding: OperaƟng Department: People & Talent 
Service Area: DC Water Department Head: Joy J. Dorsey

ESTIMATED USER SHARE INFORMATION

User Share % Dollar Amount
District of Columbia 71.19% $124,582.50
Washington Suburban Sanitary Commission 21.21%   $37,117.50
Fairfax County 4.86% $8,505.00
Loudoun County 2.38% $4,165.00
Potomac Interceptor 0.36%      $630.00
TOTAL ESTIMATED DOLLAR AMOUNT 100.00% $175,000.00

__________________________/________
Joy J. Dorsey Date 
Chief People Officer and EVP of People and Talent

__________________________/________
Dan Bae Date 
VP of Procurement

__________________________/________
Matthew T. Brown Date 
CFO and EVP of Finance, Procurement and Compliance

__________________________/________
David L. Gadis Date 
CEO and General Manager

_________________________
oy J. Dorsey

Chhhhief Peopppplelelele Officer and EEEEVVPV o

12.19.2023

Digitally signed by Dan Bae
DN: C=US, E=dan.bae@dcwater.com, 
O=District of Columbia Water and Sewer 
Authority, OU=VP of Procurement & 
Compliance, CN=Dan Bae
Date: 2023.12.19 13:48:32-05'00'

Matthew T. 
Brown

Digitally signed by Matthew T. 
Brown 
Date: 2023.12.19 16:59:31 
-05'00'
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