Finance and Budget Committee - 1. Call to Order (Anthony Giancola, Chairperson)
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Finance and Budget Committee - 1. Call to Order (Anthony Giancola, Chairperson)

FOLLOW-UP ITEMS — There were no follow-up items from the Finance and Budget Committee meeting
held on July 27, 2023.

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under
this meeting to the Office of Open Government at opengovoffice@dc.qgov.

'"The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia Open Meetings Act of 2010, if such action is
approved by a majority vote of the Board members who constitute a quorum to discuss certain matters, including but not limited to: matters prohibited from public
disclosure pursuant to a court order or law under D.C. Official Code § 2-575(b)(1); terms for negotiating a contract, including an employment contract, under D.C.
Official Code § 2-575(b)(2); obtain legal advice and preserve attorney-client privilege or settlement terms under D.C. Official Code § 2-575(b)(4)(A); collective
bargaining negotiations under D.C. Official Code § 2-575(b)(5); facility security matters under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official
Code § 2-575(b)(9); personnel matters under D.C. Official Code § 2-575(b)(10); third-party proprietary matters under D.C. Official Code § 2-575(b)(11); train and
develop Board members and staff under D.C. Official Codes § 2-575(b)(12); adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters or
violations of laws or regulations where disclosure to the public may harm the investigation under D.C. Official Code § 2-575(b)(14); and other matters provided under
the Act.
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ATTACHMENT 1

Fiscal Year 2023

Monthly Financial Report

Period Ending August 31, 2023

DEPARTMENT OF FINANCE

Matthew T. Brown, CFO & Executive Vice President, Finance, Procurement and
Compliance

Ivan Boykin, Vice President, Finance

Syed Khalil, Vice President, Rates & Revenue

Lola Oyeyemi, Vice President, Budget

Genes Malasy, Vice President, Controller
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Monthly Financial Report

AUGUST 2023

EXECUTIVE SUMMARY

As of the end of August 2023, with approximately 92 percent of the fiscal year completed, we are generally on
track with the budget.

On Target Operating
Revenues
h R
Caution (Receipts) Bglsair::lee
Over Target
: . Investment Debt
Operating Capital ; -
Expenditures Disbursements Pr\?(;ttfé’rlr'? CSo(\a/:avrlgSe
($ in millions)
YTD Variance Actual % Y/E
Budget Budget Actual Favorable (Unfavorable) Budget Projection
Revenues (Receipts) $842.4 $789.8 $801.2 $11.4 1.4% 95.1% $845.5
Expenditures $686.4 $607.8 $575.6 $32.2 5.3% 83.9% $677.4
Capital Disbursements $501.4 $446.9 $378.5 $68.4 15.3% 75.5% $429.0

Highlights:

e On-going development of Proposed FY 2025 operating and ten-year capital budget requests. The Budget
Workshop and Committee reviews are planned for early 2024 and Board adoption in March 2024
e FY 2023 Interim Financial Statement and Uniform Guidance audit processes are underway

e FY 2023 year-end closeout preparations are underway

Matthew T. Brown, Executive Vice President & Chief Financial Officer
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Monthly Financial Report

Fiscal Year-to-Date

As of August 31, 2023

Operating Revenues ($000’s)

FY 2022 FY 2023
Actual Year-to-Date Performance Projections
Total YTD Annual YTD % of  Variance$ Variance % | Year-End % of
Annual August CATEGORY Budget Budget Actual Budget Fav(Unfav) Fav(Unfav) | Projections  Budget
$451,336 $413,662 Residential / Commercial / Multi-Family $476,456 | $436,750 $451,876 94.8%  $15,126 3.5% $485,387 101.9%
77,112 77,112 Federal 84,768 84,768 83,839 98.9% (929) (1.1%) 83,839 98.9%
21,055 19,217 Municipal (DC Got.) 23,203 21,270 19,324 83.3% (1,946) (9.2%) 21,198 91.4%
13,210 12,050 DC Housing Authority 14,208 13,024 14,614 102.9% 1,590 12.2% 16,371 115.2%
23,134 21,229 Metering Fee 24,083 22,207 22,204 92.2% (3) (0.0%) 24,086 100.0%
42,079 39,013 Water System Replacement Fee (WSRF) 39,717 36,892 39,289 98.9% 2,397 6.5% 41,746 105.1%
84,899 84,899 Wholesale 104,560 | 104,560 105,249 100.7% 689 0.7% 104,560 100.0%
22,630 20,812 PILOT/ROW 23,070 21,386 21,935 95.1% 549 2.6% 23,311 101.0%
98,140 95,713 All Other 52,377 48,972 42,894 81.9% (6,078) (12.4%) 44,957 85.8%
$833,594 $783,708 TOTAL $842,442  $789,829 $801,223 95.1%  $11,394 1.4% $845,454 100.4%

VARIANCE ANALYSIS FOR MAJOR REPORTED ITEMS

At the end of August 2023, cash receipts totaled $801.2 million, or 95.1 percent of the FY 2023 Revised Budget. The YTD Revised
Budgeted receipts were $789.8 million. The total receipts for July were $87.1 million as compared to the budgeted $81.6 million. Several
categories of customers make payments on a quarterly basis, including the Federal Government made their fourth quarterly payment in
July, and wholesale customers (who made fourth quarterly payment in August 2023).

Areas of Over-collection

Areas of Under-collection

Residential, Commercial and Multi-Family — Receipts
for this category are slightly higher at $451.9 million or
94.8 percent of the Revised Budget. The August 2023
receipts were higher by $6.7 million, or 16.9 percent as
compared to the monthly Budget of $39.7 million.

DC Housing - Receipts are slightly higher at $14.6
million or 102.9 percent of the Revised Budget. The
August 2023 receipts are slightly lower by thirty-three
thousand as compared to the monthly Budget of $1.2
million.

Wholesale — The receipts were $105.2 million or 100.7
percent of the Revised Budget.

PILOT/ROW — The receipts for PILOT/ROW are slightly
higher at $21.9 million or 95.1 percent of the Revised
Budget. The August 2023 receipts are higher by $ 0.3
million as compared to the monthly budget of $1.7
million.

Federal - Actual receipts through July 2023 total $83.8 million or 98.9 percent
of the Revised Budget. The Federal government made their fourth quarter
payment in July 2023. The lower actual Federal receipt is due to disputed
accounts of Soldiers Home.

District Government — Receipts are lower at $19.3 million or 83.3 percent of
the Revised Budget. The lower receipts are mainly due to lower consumption
as compared to the budget. The August 2023 receipts are slightly higher at
$2.2 million as compared to the monthly Budget of $1.9 million.

Other Revenue - Receipts are lower at $42.9 million or 81.9 percent of the
Revised Budget. This is due to lower receipts for Interest Earnings, System
Availability Fee and Washington Aqueduct Backwash. The August 2023
receipts are lower at $3.5 million as compared to the revised budget of $6.2
million mainly due to early payment of Fire Protection Service Fee payment
of $2.9 million by the District Government in July instead of the scheduled
August 2023.
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tachment 1 (Lola Oyeyemi)

Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Operating Expenditures ($000’s)

FY 2022 FY 2023
Actual Year-to-Date Performance Projections
Total YTD Revised YTD % of Variance % | Year-End % of
Annual August CATEGORY Budget Budget Actual Budget Variance $ Fav(Unfav) |Projections Budget
$173,229 $154,685 Personnel $186,223 $ 168,271  $160,906 86.4% $ 7,365 4.4%| $181,386 97.4%
75,878 71,551 Contractual Services 88,504 83,357 75,555 85.4% 7,802 9.4% 84,391 95.4%
33,345 30,621 Water Purchases 40,334 36,654 29,975 74.3% 6,679 18.2% 37,770 93.6%
39,189 33,964 Supplies & Chemicals 54,628 48,033 47,590 87.1% 443 0.9% 55,872 102.3%
37,820 30,551 Utilities 37,799 34,712 34,819 92.1% (108) (0.3%) 38,990 103.2%
862 736 Small Equipment 1,108 1,016 1,006 90.8% 10 0.9% 1,188 107.2%
$360,323 $322,109 SUBTOTAL O&M $408,596  $372,043  $349,852 85.6%  $22,191 6.0%| $399,597 97.8%
209,768 190,839 Debt Service 231,232 214,670 204,583 88.5% 10,087 4.7%| 224,038 96.9%
22,718 20,665 PILOT/ROW 23,070 21,066 21,148 91.7% (82) (0.4%) 23,070 100.0%
37,830 0 Cash Financed Capital Improvements 23,505 0 0 0.0% 0 0.0% 30,699 130.6%
$630,638 $533,613 TOTAL OPERATING $686,403  $607,779  $575,583 83.9%  $32,196 5.3%| $677,404 98.7%
(24,413) (21,906) Capital Labor (30,435) (27,003) (25,385) 83.4% (1,618) 6.0% (27,903) 91.7%
$606,225 $511,708 TOTAL NET OPERATING $655,968  $580,776  $550,198 83.9%  $30,579 5.3%| $649,501 99.0%

VARIANCE ANALYSIS FOR MAJOR REPORTED ITEMS

Total operating expenditures for this period (including debt service and the Right-of-Way & PILOT fees) totaled $581.7 million or
84.8 percent of the FY 2023 Revised budget of $686.4 million. The revised budget includes budget reprogramming effected from

the Cash Financed Capital Improvements (CFCI) to cover cost pressures in the O&M
These numbers include estimated incurred but unpaid invoices and are subject to rev

category, mainly for chemicals and energy.

ision in subsequent months.

Areas of Underspending

Areas of Overspending

Personnel Services — YTD spending is consistent with the current vacancy rate and
includes increased overtime to respond to emergency repairs. Of the 1308 positions
authorized, 1141 were filled with a vacancy rate of 12.8 percent. The YTD active vacancy
rate (based on vacant positions under active recruitment) is 7.2 percent. A total of 17
positions were identified as hard-to-fill and/or positions, are excluded from the vacancy
rate calculation and have been eliminated from the authorized headcount.

Contractual Services — YTD underspending is occurring throughout the Authority mainly
in professional services and lower workers’ compensation claims than anticipated through
this reporting period. Additionally, there is higher spending on insurance premiums due to
current market conditions.

Water Purchases — Reflect DC Water's share of Washington Aqueduct expenditures
(approx. 75 percent). The lower YTD spending is due to the delay in the Washington
Aqueduct Backwash to Sewer project which is now operational.

Supplies & Chemicals — Spending is aligned with the budget. We will continue to monitor
the impact of inflation and supply chain constraints on chemicals and critical spare parts
throughout the rest of the fiscal year.

Debt Service — YTD underspending is mainly due to a credit released from the 1998 Debt
Service Reserve Fund in excess of the requirement.

Utilities — Overspending is primarily due to
the increase in water usage. Water leak
discovered from a 6 inch service line at the
Main Pump Station and has been
resolved.
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Capital Disbursements ($000’s)

FY 2022 FY 2023
Actual Year-to-Date Performance Projections
Total YTD Revised YTD % of Variance % | Year-End % of
Annual August CATEGORY Budget Budget Actual Budget  Variance $§ Fav(Unfav) |Projections Budget
$17,788 $17,451 Non Process Facilities $22,104 $20,237 $9,868 44.6% $10,369 51.2%| $14,408 65.2%
69,277 61,997 Wastewater Treatment 71,907 66,199 38,461 53.5% 27,738 41.9% 66,081 91.9%
117,675 105,763 Combined Sewer Overflow 108,031 89,100 72,666 67.3% 16,434 18.4%| 107,038 99.1%
2,168 1,633 Stormwater 7,509 6,317 2,584 34.4% 3,733 59.1% 5777 76.9%
31,056 27,105 Sanitary Sewer 68,031 63,322 51,699 76.0% 11,623 18.4% 57,936 85.2%
71,317 68,340 Water 108,909 100,759 107,460 98.7% (6,701) (6.7%)| 110,412 101.4%
$309,280 $282,289 SUBTOTAL CAPITAL PROJECTS $386,492  $345,934  $282,738 73.2% $63,196 18.3%| $361,651 93.6%
21,373 18,117 Capital Equipment 47,421 33,420 20,993 44.3% 12,427 37.2% 21,310 44.9%
14,683 14,683 Washington Aqueduct 67,523 67,523 74,728 110.7% (7,205) (10.7%) 46,071 68.2%
$36,056 $32,800 SUBTOTAL ADD'L CAPITAL PROGRAMS| $114,944  $100,943 $95,721 83.3% $5,222 5.2%| $67,381 58.6%
$345,335 $315,088 TOTAL $501,437  $446,877  $378,460 75.5% $68,418 15.3%| $429,032 85.6%

Capital Disbursements
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VARIANCE ANALYSIS FOR MAJOR REPORTED ITEMS
At the end of August 2023, capital disbursements totaled $378.4 million or 75.5 percent of the Revised FY 2023 budget.

Capital Projects Additional Capital Programs
The overall project performance will be reviewed in detail as part | Capital Equipment — Spending is less than
of the quarterly CIP update by the Department of CIP Infrastructure | anticipated resulting from delivery delays of Fleet
Management to the Environmental Quality & Operations and | equipment and underspending in the Ongoing
Finance & Budget Committees in September 2023. Meter Replacement program.
Washington Aqueduct — Disbursements are 10.7%
higher than budget due to unbilled amounts from
FY 2020 thru FY 2022 that was paid in the fourth
quarter.
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Cash Investments ($ in millions)

Cash Balances

Rate Stabilization Fund Balance $35.64 Breakdown of Cash Balances
DC Insurance Reserve Balance 1.00 e
Rate Stabilization
- Fund
Operating Reserve Accounts $35.6 DC Insurance
Renewal & Replacement Balance 35.00 . y Reserve Balance
0
0O & M Reserve per Indenture 58.07 Re;glcged 4.8% $1.0
250 Days of Cash O&M Reserve 181.53 3 30) 0.1%
250 Days of Cash O&M Reserve Target FY2023 274.60 270
Excess Above 250 Days of Cash O&M Reserve 26.20
Operating Cash Balance 300.80
Operating Cash Balance Including RSF 337.44 | Unrestricted Operating
$374.0 Reserve
Additional Reserve Accounts 50.8% 28099)}8
Unrestricted e
Bond Fund - Construction 20228 92.03
Bond Fund - Construction 2022C 101.62
Bond Fund - Construction 2022D 77.88
Bond Fund - Construction 2022E 102.51 B
Unrestricted Total 374.00 Overall Portfolio Performance
e The operating reserve balance was $300.8 million
Restricted as compared to the revised operating reserve
Debt Service Reserve - Series 1998 1375 management target level of $274.6 million for
DC Water - CARES Residential Relief Fund 1.33 FY 2023
DC Water - CARES Multi-Family Relief Fund 0.75 e Average cash balance for the month of August was
DC Water - CARES FY2022 Targeted Assistance 0.17 $280.1 million
DC Water - DDOT Projects 7.29 i X . X .
District Funds 067 e Total investment portfolio was in compliance with
DOEE - CRIAC Res + Emergency Res Relief 0.04 the AUthOFItV’S Investment PO“Cy
DOEE - CRIAC Non-Profit Relief 029/ | e Operating funds interest income for August (on a
DOEE - Lead Pipe Replacement (LPRAP) 0.00 cash basis) was $631 ,671 : YTD $5,7037643
DOEE - Lead Service Line Replacement (ERW) 0.00 . . .
Restricted Total 24.29 e A detailed investment performance report is
attached
Total All Funds $735.78
Operating Interest Income 5 Year History
$8,000,000
$7,000,000
(42}
$6,000,000 =
06 o
$5,000,000 a g
$4,000,000 ~ 5 9 = Budget
o ) o N — ~ o =
$3,000,000 8 8 8 g g 2 8 = % = Actual
$2,000,000 S X & = 0 5o
L ~ ~m 3 N < < o)
$1,000,000 o g @ a8 a &
$_
FY2019 FY2020 FY2021 FY2022 FY2023 YTD
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

FY 2023 Cash Flow Summary ($000’s)

YTD
Annual Actual Cash Variance
Budget YTD Oct. 1, 2022 - Favorable
Cash Basis Cash Budget Aug. 31, 2023 (Unfavorable)
OPERATING BUDGET
Cash Provided
Retail $662,435 $614,911 $631,146  $16,235 3%
Wholesale 104,560 104,560 105,249 689 1%
Other 74,927 70,358 64,763 (5,595) -8%
Total Cash Provided 841,921 789,829 801,157 11,328 1%
Operating Cash Used
Personnel Senices 155,788 167,773 142,439 25,334 15%
Contractual Senices 88,504 83,357 90,691 (7,334) -9%
Chemicals & Supplies 54,628 34,447 56,722 (22,275) -65%
Utilities 37,799 27,032 33,824 (6,792) -25%
Water Purchases 40,334 36,654 29,617 7,037 19%
Small Equipment 1,108 1,016 1,085 (69) 7%
Total Operating Cash Used 378,161 350,279 354,378 (4,099) 1%
Defeasance D.S./Cash Financed Capital Construction 23,505 21,546 0 21,546 100%
Other Cash Used
Debt Senice 231,232 211,926 204,583 7,343 3%
Payment In Lieu of Taxes/Right of Way 23,070 21,066 23,070 (2,004) -10%
Total Other Cash Used 254,303 232,992 227,653 5,339 2%
Total Cash Used 655,968 604,817 582,031 22,785 4%
Net Cash Provided (Used) by Operating Act. 185,953 170,457 219,126 48,669
CAPITAL BUDGET
Cash Provided
Debt Proceeds 211,229 193,627 122,644 (70,983) -37%
Capital Equipment Financing (for 4 yrs @ 3.25%) 0 0%
System Availability Fee 7,700 7,058 (7,058)  -100%
EPA Grants 21,984 20,152 20,007 (146) -1%
CSO Grants 8,000 8,000 0%
Interest Income 15,169 13,905 8,558 (5,347) -38%
Wholesale Capital Contributions 75,288 69,014 47,441 (21,573) -31%
Total Cash Provided 331,370 303,756 206,648  (97,108) -32%
Cash Used
DC Water Capital Program 433,913 379,336 303,411 75,925 20%
Washington Aqueduct Projects 67,523 67,523 74,728 (7,205) -11%
Total Cash Used 501,437 446,859 378,140 68,720 15%
Net Cash/PAYGO Provided (Used) by Cap. Act. ($170,067) ($155,894) ($171,491) ($15,597)
Beginning Balance, October 1 (Net of Rate Stab. Fund) Projected $258,179 $258,179
Plus (Less) Operating Surplus 185,953 170,457 219,126
Wholesale Customer Refunds for Prior Years (7,500) (6,875) (895)
Transfer to Rate Stabilization Fund
Transfer to CAP Fund
Transfer from CAP Fund
Transfer from SAF
Interest Eamed from Bond Resene 521 521 66
Prior Year Federal Billing Reconciliation (4,188) (3,839) (4,188)
Project Billing Refunds
Cash Used for Capital (158,366) (145,168) (171,491)
Balance Attributable to O&M Reserve $274,600 $300,797
Current
OTHER CASH RESERVES Balance
Rate Stabilization Fund $35,644
DC Insurance Reserve 1,000
Unrestricted Reserves 374,118
Restricted Reserves 24,295
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Monthly Financial Report

APPENDIX
Operating Revenues Detail .........oooviiiiiiiiiiiiiiiii e 9
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Developer Deposits (Permit Operations)...........ccccuuuiiiiiiiiiiieeiee e 13
Investment Performance Summary Report ... 15
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Operating Revenues Detail

($ in millions)

FY 2023 Variance Actual % of | Year-End Variance % of
Revenue Category Budget YTD Budget Actual Favorable / (Unfavorable) Budget Projections Proj vs Budg Budget
Residential, Commercial, and Multi-family $476.5 $436.8 $451.9 $15.1 3.5% 94.8% $485.4 $8.9 101.9%
Federal 84.8 84.8 83.8 (0.9) -1.1% 98.9% 83.8 (0.9) 98.9%
District Government 23.2 213 19.3 (1.9) 9.2% 83.3% 21.2 (2.0) 91.4%
DC Housing Authority 14.2 13.0 14.6 16 12.2% 102.9% 16.4 22 115.2%
Customer Metering Fee 241 222 22.2 (0.0) 0.0% 92.2% 241 0.0 100.0%
Water System Replacement Fee (WSRF) 39.7 36.9 39.3 24 6.5% 98.9% 4.7 20 105.1%
Wholesale 104.6 104.6 105.2 0.7 0.7% 100.7% 104.6 (0.0) 100.0%
Right-of-Way Fee/PILOT 231 214 21.9 0.5 2.6% 95.1% 233 0.2 101.0%
Subtotal (before Other Revenues) $790.1 $740.9 $758.3 $17.5 2.4% 96.0% $800.5 $10.4 101.3%
IMA Indirect Cost Reimb. For Capital Projects 44 4.1 46 0.5 12.2% 104.5% 44 0.0 100.0%
DC Fire Protection Fee 115 115 115 0.0 0.0% 100.0% 115 0.0 100.0%
Stormwater (MS4) 1.1 1.0 1.0 0.0 0.0% 90.9% 1.1 0.0 100.0%
Interest 75 6.9 5.8 (1.1) -15.9% 77.3% 5.8 1.7) 77.3%
Developer Fees (Water & Sewer) 8.0 7.3 9.1 1.8 24.7% 113.8% 9.7 17 121.3%
System Availability Fee (SAF) 77 741 45 (2.6) -36.6% 58.4% 47 (3.0) 61.0%
Washington Aqueduct Backwash 4.6 4.2 0.2 (4.0) -95.2% 4.3% 0.6 (4.0) 13.0%
Others 74 6.8 6.2 (0.6) -8.8% 134.8% 7.0 0.4) 94.6%
Subtotal $52.4 $49.0 $42.9 ($6.1) -12.4% 81.9% $45.0 ($7.4) 85.8%
Rate Stabilization Fund Transfer $0.0 $0.0 $0.0 $0.0 0.0% 0.0% $0.0 $0.0 0.0%
Other Revenue Subtotal $52.4 $49.0 $42.9 (86.1) -12.4% 81.9% $45.0 ($7.4) 85.8%
Grand Total $842.4 $789.8 $801.2 $11.4 1.4% 95.1% $845.5 $3.0 100.4%

BREAKDOWN OF RETAIL RECEIPTS BY CUSTOMER CATEGORY
($ in 000's)

Customer Category Water Sewer IAC Metering Fee WSRF Total
Residential $39,347 $62,063 $23,183 $9,869 $8,811 $143,272
Commercial 74,924 84,829 28,346 6,536 15,248 209,883
Multi-family 50,605 77,834 10,746 3,218 7,187 149,590
Federal 30,882 35,105 17,852 1,569 5,810 91,218
District Gowt 5,288 7,154 6,882 771 1,853 21,948
DC Housing Authority 5,506 8,156 952 240 381 15,235
Total: $206,551 $275,140 $87,962 $22,204 $39,289 $631,146

Note: The breakdown of Collections into Residential, Commercial, & Multi-family and Water and sewer is approximate as
it is based on percentages of historical data and does not take into account adjustments and timing differences

Clean Rivers IAC - Actual vs Budget
($in 000's)

Variance
FY2023 Year-To-Date Actual Favorable / Variance % Actual %

Customer Category Budget Budget Received <Unfavorable> of YTD Budget of Budget |
Residential $24,003 $22,085 $23,183 $1,097 5% 96%
Commercial 28,572 26,191 28,346 2,155 8% 99%
Multi-family 11,637 10,667 10,746 79 1% 92%
Federal 18,438 18,438 17,852 (586) -3% 97%
District Govt 7,680 7,040 6,882 (158) -2% 90%
DC Housing Authority 1,006 922 952 30 3% 95%

Total: $91,426.00 $85,343.67 $87,961.70 $2,618.03 3% 96%
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Retail Accounts Receivable (Delinquent Accounts)

The following tables show retail accounts receivable over 90 days (from the billing date) including a breakdown

by customer class.
Greater Than 90 Days by Month

Greater Than 90 Days by Customer

Notes: The increase in the accounts receivable over 90 days (from the billing date) is due to the temporary suspension of
collections procedures because of the new billing system VertexOne, which was implemented in December 2017. The increase
in accounts receivable from March 2020 to September 2022 is primarily due to increased delinquencies and deferred payments
due to the impact of COVID-19.

Notes: Included in the above $27.7M (or 10,495 accounts) of the DC Water Over 90 days delinquent accounts, $4,935,978.55 (or 1,351 accounts) represents Impervious only
accounts over 90 days delinquent.

— Reportable delinquencies do not include balances associated with a long-standing dispute between DC Water and a large commercial customer.
— Delinquent accounts (10,495) as a percentage of total accounts (129,406) is 8.1 percent.
— Delinquent impervious only accounts (1,351) as a percentage of total accounts (129,406) is 1.0 percent.

— Delinquent impervious only accounts (1,351) as a percentage of total delinquent accounts (10,495) are 12.9 percent.

— Delinquent impervious only accounts (1,351) as a percentage of total impervious only accounts (4,488) are 30.1 percent.

Page 10
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Overtime by Department

FY 2023
YTD Actual % % of

Department Budget Actual of Budget Regular Pay

Shared Services Office $0 $10 0.0% 0.0%
Secretary to the Board 0 0 0.0% 0.0%
CIP Infrastructure Management 10,000 768 7.7% 0.0%
Clean Rivers 0 0 0.0% 0.0%
Clean Water and Technology" 0 264,746 0.0% 22.4%
Customer Service 405,000 328,721 81.2% 4.1%
Engineering and Technical Services 938,000 688,391 73.4% 6.1%
Facilities Management * 250,000 330,476 132.2% 9.8%
Finance ** 40,000 83,090 207.7% 1.3%
Fleet Management *** 6,000 10,267 171.1% 1.3%
Information Technology 10,000 6,195 62.0% 0.2%
Government and Legal Affairs 3,000 1,439 48.0% 0.1%
Marketing & Communication 2,000 1,275 63.8% 0.1%
Maintenance Services 600,000 620,543 103.4% 8.8%
Occupational Safety 0 0 0.0% 0.0%
Office of OCEO 0 0 0.0% 0.0%
Office of OCOO 0 0 0.0% 0.0%
Office of Emergency Management 5,000 0 0.0% 0.0%
People and Talent 0 3,788 0.0% 0.1%
Permit Operations 45,000 53,063 117.9% 2.6%
Process Engineering 50,000 36,713 73.4% 1.1%
Procurement and Compliance **** 45,000 87,826 195.2% 2.0%
Pumping and Sewer Operations ***** 2,068,000 | 2,487,184 120.3% 18.3%
Resource Recovery1 0 127,390 0.0% 21.7%
Security 1,000 1,617 161.7% 0.3%
Strategy and Performance 0 0 0.0% 0.0%
Wastewater Engineering 0 201 0.0% 0.0%
Wastewater Treatment Operations 1,961,000 | 1,495,849 76.3% 17.5%
Water Operations ****** 1,780,000 | 2,984,815 167.7% 20.1%
Total DC WATER $8,219,000 $9,614,367 117.0% 9.0%

*Facilities - Overtime used to cover the old Fleet building, welding shop and move out and HVAC emergencies.

**Finance - Overtime used to cover tasks associated with year-end close-out process.

***Fleet Management - Contract requires more administration; limited resources

****Procurement & Compliance - Overtime used for afterhours inventory count and warehouse maintenance.

****Pumping and Sewer - Crews working overtime to maintain Vaness reservoir that was out of service.

**eee*\W ater - seasonal high during the cold winter months when there is high water line/pipe breakage.

! Newly created departments of Clean Water and Technology (CW &T) and Resource Recovery were created from WWT Ops. The
Budget Office will reallocate the budget at the end of the fiscal year

Overtime Trends
Y 2022 Actual  EEEEFY 2023 Budget FY 2023 Actual ~ —A—FY 2022 YTD Actual FY 2023 YTD Actual
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Capital Disbursements Detail by Program ($0

Budget Actual Variance Projections
VARIANCE
REVISED YTD Oct 2022 - Aug ACTUAL % |VARIANCE $ % Year-End %
Service Areas BUDGET BUDGET Jul 2023 2023 YTD BUDGET [ Fav/(Unfav) | Fav/(Unfav) [ Projection of Budget
NON PROCESS FACILITIES
Facility Land Use $22,104 20,237 $9,730 $138 $9,868 44.6% $10,369 51.2% $14.,408 65.2%
Subtotal 22,104 20,237 9,730 $138 $9,868 44.6%)| 10,369 51.2%) 14,408 65.2%)
WASTEWATER TREATMENT
Liquids Processing 41,050 38,274.40 19,936 2,109 22,045 53.7% 16,230 42.4% 35,866 87.4%
Plantwide 14,596 12,495.97 4,021 185 4,205 28.8% 8,290 66.3% 11,636 79.7%
Solids Processing 12,939 12,191.22 10,305 188 10,493 81.1% 1,698 13.9% 15,924 123.1%
Enhanced Nitrogen Removal Facilities 3,322 3,238 1,555 163 1,718 51.7% 1,520 46.9% 2,655 79.9%
Subtotal 71,907 66,199 35,817 $2,645 38,461 53.5%) 27,738 41.9%| 66,081 91.9%)
COMBINED SEWER OVERFLOW
D.C. Clean Rivers 104,558 86,136 67,037 4,409 71,446 68.3% 14,690 17.1% 104,178 99.6%
Program Management - - 171 0 171 0.0% -171 0.0% 0 0.0%
Combined Sewer 3,473 2,964 979 70 1,049 30.2% 1,915 64.6% 2,860 82.4%
Subtotal 108,031 89,100 68,187 4,479 72,666 67.3%)| 16,434 18.4%) 107,038 99.1%)
STORMWATER
Local Drainage 654 560 30 2 32 0.0% 529 94.4% 261 0.0%
On-Going 1,081 954 810 - 810 74.9% 143 15.0% 568 52.5%
Pumping Facilities 4,829 3,979 1,504 229 1,733 35.9% 2,246 56.4% 4,190 86.8%
DDOT - - - - - 0.0% 0 0.0% 149 0.0%
Research and Program Management 173 144 - 0 0 0.0% 144, 99.9% 240 139.1%
Trunk/Force Sewers 772 680 9 - 9 1.1% 671 98.7% 518 67.1%
Subtotal 7,509 6,317 $2,353 231 2,584 34.4% 3,733 59.1%) 5,777 76.9%)
SANITARY SEWER
Collection Sewers 4,582 4,180 3,888 292 4,180 91.2% 0 0.0% 3,704 80.8%
On-Going 14,096 13,360 11,566 1,730 13,296 94.3% 64, 0.5% 11,051 78.4%
Pumping Facilities 3,085 2,778 1,613 123 1,736 56.3% 1,042 37.5% 2,934 95.1%
Program Management 9,087 8,424 7,217 15 7,232 79.6% 1,192 14.1% 8,048 88.6%
Interceptor/Trunk Force Sewers 37,182 34,581 24,070 1,186 25,256 67.9% 9,325 27.0% 32,199 86.6%
Subtotal 68,031 $63,322 $48,355 3,345 51,699 76.0% 11,623 18.4%) 57,936 85.2%)
WATER
Distribution Systems 30,986 27,887 41,887 8,146 50,033 161.5% -22,146 -79.4% 44,280 142.9%
Lead Program 42,477 40,221 33,448 5,051 38,499 90.6% 1,722 4.3% 43,129 101.5%
On-Going 18,280 16,827 8,901 1,167 10,068 55.1% 6,759 40.2% 9,572 52.4%
Pumping Facilities 5,910 5,106 1,453 142 1,595 27.0% 3,510 68.8% 3,683 62.3%
Storage Facilities 6,447 6,189 2,257 50 2,307 35.8% 3,882 62.7% 4,885 75.8%
Program Management 4,809 4,529 4,019 939 4,958 103.1% -429 -9.5% 4,863 101.1%
Subtotal 108,909 100,759 91,966 15,494 107,460 98.7%)| -6,701 -6.7%| 110,412 101.4%)
Capital Projects| 386,492 345,934 256,408 26,331 282,738 73.2%)| 63,196 18.3%) 361,651 93.6%)
CAPITAL EQUIPMENT 47,421 33,420 18,342 2,652 $20,993 44.3% 12,427 37.2% 21,310 44.9%)
WASHINGTON AQUEDUCT 67,523 67,523 30,058 44,671 74,728 110.7%| (7,205) -10.7%) 46,071 68.2%)
Additional Capital Programs 114,944 100,943 48,399 47,322 95,721 83.3% 5,222 5.2% 67,381 58.6%)
Total $501,437 446,877 304,807 $73,653 $378,460 75.5%)| 68,418 15.3%) $429,032 85.6%)
Page 12
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Monthly Financial Report

Fiscal Year-to-Date

As of August 31, 2023
Developer Deposits

Developer Deposits are funds paid to DC Water for plans that are approved by the Permit Operations Department. They
include:

Flat fees for taps, abandonments, sewer connections, etc.

Reimbursable fees for inspection labor hours charged to the account.

Deposits held as security against damage and uncharged accounts.

Miscellaneous non-commercial account items (hydrant use, groundwater dewatering, waste hauler fees, etc.)

As of August 31, 2023, developer deposits had $44.59 million in credit balances (liability) and $10.96 million in debit
balances (receivable).

Balances by Year as of August 31, 2023

Debit
Balances
(Receivables)

$10.96 million

Credit Balances

(Liability)
$44.59 million
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Monthly Financial Report

Fiscal Year-to-Date
As of August 31, 2023

Customer Communication

Statements are provided to customers when there is activity on the account. To ensure that all customers are aware of the
balances, statements are also mailed annually irrespective of whether there is an activity on the account. For the last three
years, annual statements were mailed to customers on April 28, 2023, January 25, 2022, and February 25, 2021.

By law, refunds are to be requested by the account owner within two years of completion (DC Code § 34-2401.10). If not
requested in that time frame, these accounts can be forfeited and closed. DC Water has placed a statement on invoices
beginning in November 2019 notifying customers of the District law and that funds would be forfeited unless a refund is
requested within two years of project completion or account inactivity. A notification to customers that is posted on our
website indicates that unless a refund was requested, funds would be forfeited for projects without activity for ten years.
AOBA and DCBIA have been asked to notify their membership to examine the invoices.

For accounts that were forfeited, zero balance statements were mailed out on Monday, August 16, 2021, and September
21, 2022.

Refund Requests

In response to the annual account statements provided to customers in April 2023, 230 different customers have submitted
refund requests, impacting approximately 1321 accounts. Along with new leadership in Permit Operations, we have hired
several new staff members and a contractor to expedite the processing of the refunds backlog.

Since October 1, 2022, DC Water has issued refunds for 82 accounts which is approximately $1,622,016.75 of which 22
accounts ($435,038.98) were processed from June 2023 to August 2023. We have reviewed and are awaiting information
for 150 accounts to issue refunds. With the addition of consultants and additional Permit Operations staff members to assist
with the processing of the backlog of refunds, as well as improvements to the refund process we anticipate an increase in
the number of refunds processed, provided all DC Water requirements have been met by the requestors. Details on the
refunds requested and processed will be reported to the DC Retail Water and Sewer Rates Committee and Finance and
Budget Committee in future reports.
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Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

FINANCE AND BUDGET COMMITTEE

APPROVAL TO ROLLOVER THE FY 2023 RAP AND MAP PROGRAM’S BALANCE TO THE

BUDGET FOR THE FY 2024 RAP PROGRAM

ACTION ITEM 10A: Recommendation for Board Approval to: (1) Rollover ~$815,577.00 of the
FY 2023 RAP and MAP Program’s balance to the budget for the FY 2024 RAP Program; and
(2) Rollover ~$168,422.04 from FY 2023 RAP, MAP and CAP Programs balance of
Administrative funds to the FY2024 Administrative costs for ~$20,000 for RAP and CAP

Programs and to transfer ~$148,422.04 to FY 2024 RAP funds

1. Rollover the FY 2023 RAP and MAP program’s balances to the budget for the FY 2024 RAP

and program:

ATTACHMENT 8

FY 2023
Budget Projected Balance
RAP $3,779,649.00 | $2,964,072.00 $815,577.00
MAP $2,245,115.48 | $2,135,749.54 $109,365.94
TOTAL for RAP and MAP $924,942.94

2. Rollover of ~$168,422.04 of the FY 2023, RAP, MAP and CAP Program’s balance of
Administrative funds to the FY 2024 budget fof RAP and CAP programs’ Administrative

costs for ~$20,000 and transfer to FY 2024 RAP funds for ~$148,422.04

FY 2023
Budget Actual Balance
Admin Costs: DC Water | $202,188.53 $33,766.49 $168,422.04
FY2023 Balance of Administrative Funds = $168,422.04
Rollover and Transfer to FY2024 Administrative Fund = $20,000.00

Rollover and Transfer to FY2024 budget for RAP Program = $148,422.04

Total FY2024 RAP Funds ($815,577.00 + $109,365.94 + $148,422.04) = $1,073,364.98
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Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

ATTACHMENT 9

FINANCE AND BUDGET COMMITTEE
APPROVAL TO ADOPT THE REVISED STATEMENT OF FINANCIAL POLICIES

ACTION ITEM 10B: Recommendation for Board Approval to amend the DC Water Statement
of Financial Policies, dated Otober 7, 2021, by revising the current operating cash reserve
requirement of 250 days to be the minimum required reserve requirement and setting a goal to
achive an operating cash reserve requirement of 350 days by 2032 by prioritizing the allocation
of year-end surplus to achieve this goal.
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Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT OPTION YEAR FOUR
MERCHANT CREDIT/DEBIT CARD PROCESSING SERVICES
(Non-Joint Use — Indirect Cost)
Approve option year four for Merchant Credit/Debit Card Processing Services in the amount $1,800,000.00 and extend
the contract to September 30, 2024.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:

First Data Merchant Services, LLC N/A N/A
101 Hudson Street
Jersey City, NJ 07302

DESCRIPTION AND PURPOSE

Original Contract Value: $1,475,000.00

Original Contract Dates: 01-01-2019—12-31-2019

No. of Option Years in Contract: 4

Option Year 1 Value: $1,824,850.00

Option Year 1 Dates: 01-01-2020—12-31-2020

Option Year 2 Value: $2,568,120.00

Option Year 2 Dates: 01-01-2021—03-31-2022

Option Year 3 Value: $3,790,000.00

Option Year 3 Dates: 04-01-2022 —10-31-2023
Contract Extension Dates: 10-31-2023 — 09-30-2024
Contract Extension Value: $1,800,000.00

Purpose of the Contract:
Contract to provide merchant credit/debit card processing services.

Contract Scope:

This contract includes electronic authorization, data capture and settlement services for all VISA, MasterCard and Discover
credit and/or debit transactions generated by DC Water for processing of monthly residential and commercial water bills,
sewer bills and permit bills.

Contract Additional Funding:

Approve additional funding in the amount of $1,800,000.00 to cover the conversion to Paymentus and SnapPay fees for
Oracle Permit payments. This amount covers on-going processing fees, increases in interchange fees, the use of corporate
and reward cards by commercial customers and payment aggregators.

Spending Previous Year:
Cumulative Contract Value: 01-01-2019 — 10-31-2023: $9,657,970.00
Cumulative Contract Spending: 01-01-2019 - 08-31-2023: $9,088,579.51



Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

PROCUREMENT INFORMATION

Contract Type: Fixed Unit Price Award Based On: Highest Ranked Offeror
Commodity: Services Contract Number: 18-PR-CFO-55
Contractor Market: Open Market with Preference Points for LBE and LSBE Participation
BUDGET INFORMATION

Funding: Operating Department: Finance
Service Area: DC Water Wide Department Head: Ivan A. Boykin

ESTIMATED USER SHARE INFORMATION
User Share % Dollar Amount
District of Columbia 100.00% $1,800,000.00
Washington Suburban Sanitary Commission 0.00% $0.00
Fairfax County 0.00% $0.00
Loudoun Water 0.00% $0.00
Other (PI) 0.00% $0.00
TOTAL ESTIMATED DOLLAR AMOUNT 100.00% $1,800,000.00

Digitally signed by Dan Bae
Digitally signed by Ivan A. Boykin, VP-Finance DN: C=US,

DN: cn=Ivan A. Boykin, VP-Finance, o=DC Water and E=dan.bae@dcwater.com, O=District
Sewer Authority, ou=Finance, Procurement, and of Columbia Water and Sewer
Compliance, email=ivan boykin@dcwater.com, c=US Authority, OU=VP of Procurement &
Date: 2023.09.05 14:55:29 -04'00' Compliance, CN=Dan Bae
/ Date: 2023.09.05 16:4:27-04‘00'
Ivan A. Boykin Date Dan Bae Date
VP of Finance VP of Procurement
Matthew T. Digitally signed by Matthew T.
Brown
Brown Date: 2023.09.13 16:52:50 -04'00'
Matthew T. Brown Date David L. Gadis Date
CFO and EVP of Finance, Procurement and Compliance CEO and General Manager
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Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT OPTION YEAR
Managed Care Services — Oracle Cloud ERP

(Joint Use - Indirect Cost)
Approval to execute contract award for Managed Care Services-Oracle Cloud ERP in the amount of $1,500,000.00 for
a three-year contract term (1-year base plus 2 option years).

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:
Application Software Technology (AST) N/A N/A
4343 Commerce Court STE 701

Lisle, IL 60532

Base Award Contract Value: $500,000.00

Anticipated Base Contract Date: 01/01/2024—12/31/2024

No. of Option Years: 2

Option Year 1 Value: $500,000.00

Option Year 1 Dates: 01/01/2025—12/31/2025

Option Year 2 Value: $500,000.00

Option Year 2 Dates: 01/01/2026—12/31/2026

Proposals Received: 6

Proposals Received Price Range: $1,172,724.00—55,930,000.00

Purpose of the Contract:
The ERP System and Controls Department require the services of a competent supplier to provide managed
care services (i.e., technical service) for Oracle Cloud ERP in support of Finance, Procurement, Enterprise
Performance Management, Payroll, and Human Capital Management. In addition, support is required for
approximately 44 interfacing applications at DC Water, in the form of maintenance to interfaces as
patches/fixes and updates are applied to the Oracle Cloud application, and or as changes/updates are
required for outside applications and systems.

Contract Scope:
Managed care services include assisting with maintenance, upgrades, patch testing, configurations /
integrations, business reports, innovation, and process improvements to Oracle functionality in the
departments listed above.

Supplier Selection:
Procurement issued a limited RFP to firms certified as an Oracle Gold Partner, Gold equivalent, or higher
certification. Six firms responded. Application Software Technology (AST) was selected based on the overall
rating to provide Managed Care Services — Oracle Cloud ERP during the contract period.



Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

PROCUREMENT INFORMATION

Contract Type: Fixed Price Award Based On: Highest Ratings
Commodity: Goods and Services Contract Number: 10406
Contractor Market: Invitation with utilization goals for certified firms
BUDGET INFORMATION
Funding: Joint-Use Indirect Costs Department: ERP System and Controls
Operating
Project Area: DC Water Wide Department Head: Ramana Kanchetty
ESTIMATED USER SHARE INFORMATION
User - Operating Share % Dollar Amount
District of Columbia 71.19% $1,067,850.00
Washington Suburban Sanitary Commission 21.21% $318,150.00
Fairfax County 4.86% $72,900.00
Loudoun Water 2.38% $35,700.00
Other (P1) 0.36% $5,400.00
TOTAL ESTIMATED DOLLAR AMOUNT 100.00% $1,500,000.00
/09/ 12/2023
Ramana Kanchetty Date

Director, ERP System and Controls

Joel Grosser

Director of Procuremen

7 09/13/2023

Dan Bae Date
VP of Procurement

For

Digitally signed by Matth:
Matthew T. T orown YRR

BrOWn 3):3;;;)?023.09.1; 16:51:21
Matthew T. Brown Date
CFO and EVP

Finance, Procurement and Compliance

David L. Gadis Date
CEO and General Manager
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Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

GOODS AND SERVICES CONTRACT
ROLLING OWNER CONTROLLED INSURANCE PROGRAM (ROCIP) VI AND OCIP
INSURANCE PREMIUMS
(Joint Use)

Approval to fund ROCIP VI and OCIP (Potomac River Tunnel (PRT)) insurance premiums through DC Water’s broker of
record in the not-to-exceed amount of $36,000,000.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS (CARRIERS): PARTICIPATION:
Aon Risk Solutions, Inc., of Washington, DC | To Be Determined N/A

1120 20™ Street, NW
Washington, DC 20036

DESCRIPTION AND PURPOSE

Base Period Premium Values ROCIP VI: $22,194,070.00
Base Period Premium Dates ROCIP VI: 11-01-2023 — 11-30-2028
Base Period Premium Values OCIP (PRT): $13,805,930.00
Base Period Premium Dates OCIP (PRT): 11-01-2023 - 11-30-2030

Scope of Broker Services:
The purpose of this action is to fund seven years of insurance premiums under ROCIP VI and OCIP (PRT) for
construction contractors on DC Water’s capital projects. This provides greater insurance coverage on DC
Water’s projects, increases the number of eligible firms that can bid on DC Water’s contracts and provides
cost savings.

Purpose:

*  Broader Insurance Coverage with Higher Limits

* Lower Construction Costs with Reduced or Avoided Insurance Costs. Enables smaller firms to be more
competitive

* Enhanced Risk Services for Claims Handling and Loss Prevention. Enrolled contractors must adhere to DC
Water’s safety standards

*  Reduced Litigation

* Insurance requirements are no obstacle for Contractors

Insurance Plan Components:

*  The combined Workers Compensation and General Liability paid loss rating plan includes a fixed premium
rate based upon Contractor site payroll. Deductible $500,000 per line per loss deductible $750,000 all lines
per loss

*  General Liability Limits are $2 million/$4 million per Occurrence/ Aggregate

*  Extended Term Completed Operations (10 year tail)

*  Workers Compensation limits are statutory (DC)

*  Employers Liability limits are $1 million

*  Excess General Liability limits are $200 million (To be revisited based on renewal pricing)

*  Contractor’s Pollution Liability

No LBE/LSBE participation



Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

PROCUREMENT INFORMATION

Insurance

Contract Type: ROCIP Insurance Payment Award Based On: Lowest Priced Offer for the
Insurance Products
Commodity: Primary and Excess Contract Number: N/A

Contractor Market:

Insurance Broker Marketing of DC Water’s ROCIP VI Requirements

BUDGET INFORMATION

Funding:

Capital

Department:

Finance

Project Area:

DC Water Wide

Department Head:

Ivan Boykin

ESTIMATED USER SHARE INFORMATION

LTCP - Clean Rivers

User Share % Dollar Amount

District of Columbia 92.90% $680,403.32
Washington Suburban Sanitary Commission 5.54% $40,575.18
Fairfax County 1.01% $7,397.28
Loudoun County & Potomac Interceptor 0.55% $4,028.22
Total Estimated Dollar Amount 100.00% $732,404.00

Other Projects

User Share % Dollar Amount

District of Columbia 41.22% $8,846,498.73
Washington Suburban Sanitary Commission 45.84% $9,838,027.69
Fairfax County 8.38% $1,798,487.61
Loudoun County & Potomac Interceptor 4.56% $978,651.97
Total Estimated Dollar Amount 100.00% $21,461,666.00

Combined Allocation

User Share % Dollar Amount

District of Columbia 55.25% $12,262,223.68
Washington Suburban Sanitary Commission 34.90% $7,745,730.42
Fairfax County 6.38% $1,415,981.67
Loudoun County & Potomac Interceptor 3.47% $770,134.23
Total Estimated Dollar Amount 100.00% $22,194,070.00
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Finance and Budget Committee - 10. Action ltems (Matthew Brown and Joel Grosser)

*

PROCUREMENT INFORMATION

Contract Type: ROCIP Insurance Payment Award Based On: Lowest Priced Offer for the
Insurance Products
Commodity: Primary and Excess Contract Number: N/A
Insurance
Contractor Market: Insurance Broker Marketing of DC Water’s OCIP (PRT) Requirements

BUDGET INFORMATION

Funding: Capital Department: Finance
Project Area: DC Water Wide Department Head: Ivan Boykin

ESTIMATED USER SHARE INFORMATION

LTCP - Clean Rivers

User Share % Dollar Amount
District of Columbia 92.90% $12,825,708.97
Washington Suburban Sanitary Commission 5.54% $764,848.52
Fairfax County 1.01% $139,439.89
Loudoun County & Potomac Interceptor 0.55% $$75,932.62
Total Estimated Dollar Amount 100.00% $13,805,930.00
Digitally signed by Ivan A. Boykin, VP-Finance Digitally signed by Dan Bae
DN: cn=Ivan A. Boykin, VP-Finance, 0=DC DN: C=US, E=dan bae@dcwater.com,
Water and Sewer Authority, ou=Finance, O=District of Columbia Water and Sewer
Procurement, and Compliance, Authority, OU=VP of Procurement &
email=ivan.boykin@dcwater.com, c=US Compliance, CN=Dan Bae
Date: 2023.09.19 09.2/:18 -04'00" Date: 2023.09.19 09:5752'04'00'
Ivan Boykin Date Dan Bae Date
Director of Finance VP of Procurement

Digitally signed by
Matthew T' Matthew T. Brown

Date: 2023.09.25 11:24:04

Brown w0 /
Matthew T. Brown Date David L. Gadis Date
CFO and EVP of Finance and Procurement CEO and General Manager
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Finance and Budget Committee - 11. Agenda for October 2023 Committee Meeting - Attachment 13 (Anthony Giancola)

ATTACHMENT 13

D.C. WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS
FINANCE & BUDGET
OCTOBER COMMITTEE MEETING

Thursday, October 26, 2023; 11:00 a.m.
DC Water Headquarters
1385 Canal Street, SE, DC

AGENDA
Call to Order Chairperson
September 2023 Financial Report Chief Financial Officer
FY 2024 Committee Workplan Chief Financial Officer
Agenda for November 2023 Committee Meeting Chairperson
Adjournment Chairperson

*Detailed agenda can be found on DC Water’s website at www.dcwater.com/about/board agendas.cfm
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