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Monthly Report to DC Retail Water and Sewer Rates Committee

Fiscal Year-to-Date
As of September 30, 2023

Operating Revenues ($000’s)

FY 2022 FY 2023
Actual Year-to-Date Performance Projections
Total Annual % of Variance $ Variance % | Year-End % of
Annual CATEGORY Budget Actual Budget Fav(Unfav) Fav(Unfav) [ Projections Budget
$451,336 Residential / Commercial / Multi-Family* $476,456 $490,822 103.0% $14,366 3.0% $485,387 101.9%
77,112 Federal 84,768 83,839 98.9% (929) (1.1%) 83,839 98.9%
21,055 Municipal (DC Gow.) 23,203 21,495 92.6% (1,708) (7.4%) 21,198 91.4%
13,210 DC Housing Authority 14,208 15,801 111.2% 1,593 11.2% 16,371 115.2%
23,134 Metering Fee 24,083 24,104 100.1% 21 0.1% 24,086 100.0%
42,079 Water System Replacement Fee (WSRF) 39,717 42,407 106.8% 2,690 6.8% 41,746 105.1%
84,899 Wholesale 104,560 105,250 100.7% 690 0.7% 104,560 100.0%
22,630 PILOT/ROW 23,070 23,760 103.0% 690 3.0% 23,311 101.0%
98,140 All Other 52,377 45,856 87.6% (6,521) (12.4%) 44,957 85.8%
$833,594 TOTAL $842,442 $853,333 101.3%  $10,891 1.3% $845,454 100.4%)

* Residential, Commercial & Multi-family receipts include credits for October 2022 through September 2023 for DC Water Cares Residential ($2,964,072),
DC Water Cares Multi-family ($2,135,750), and Districts CAP3 ($6,942) and Non-profit ($882,682).

Operating Revenues Receipts
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VARIANCE ANALYSIS FOR MAJOR REPORTED ITEMS

At the end of September 2023, cash receipts totaled $853.3 million, or 101.3 percent of the FY 2023 Revised Budget. The YTD Revised
Budgeted receipts were $842.4 million. The total receipts for September were $52.1 million as compared to the budgeted $52.6 million.
Several categories of customers make payments on a quarterly basis, including the Federal Government who made their fourth quarterly
payment in July, and wholesale customers (who made fourth quarterly payment in August 2023).

Areas of Over-collection

Areas of Under-collection

Residential, Commercial _and _Multi-Family —

Federal - Actual receipts through September 2023 total $83.8

Receipts for this category are higher at $490.8
million or 103.0 percent of the Revised Budget. The
September 2023 receipts were slightly lower by
$0.8 million, or 1.9 percent as compared to the
monthly Budget of $39.7 million.

DC Housing - Receipts are slightly higher at $15.8
million or 111.2 percent of the Revised Budget. The
September 2023 receipts are slightly higher by
three thousand as compared to the monthly Budget
of $1.2 million.

Wholesale — The receipts were $105.3 million or
100.7 percent of the Revised Budget.

PILOT/ROW — The receipts for PILOT/ROW are
slightly higher at $23.8 million or 103.0 percent of
the Revised Budget. The September 2023 receipts
are higher by $ 0.1 million as compared to the
monthly budget of $1.7 million.

million or 98.9 percent of the Revised Budget. The Federal
government made their fourth quarter payment in July 2023. The
lower actual Federal receipt is due to disputed accounts of Soldiers
Home.

District Government — Receipts are lower at $21.5 million or 92.6
percent of the Revised Budget. The lower receipts are mainly due
to lower consumption as compared to the budget. The September
2023 receipts are slightly higher at $2.2 million as compared to the
monthly Budget of $1.9 million.

Other Revenue - Receipts are lower at $45.9 million or 87.6 percent
of the Revised Budget. This is due to lower receipts for Interest
Earnings, System Availability Fee and Washington Aqueduct
Backwash. The September 2023 receipts are lower at $2.9 million
as compared to the revised budget of $3.4 million
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Monthly Report to DC Retail Water and Sewer Rates Committee
As of September 30, 2023

Operating Revenues Detail

FY 2023 Variance Actual % of Year-End Variance % of
Revenue Category Budget YTD Budget Actual Favorable / (Unfavorable) Budget Projecti Proj vs Budg Budget
Residential, Commercial, and Multi-family $476.5 $476.5 $490.8 $14.4 3.0% 103.0% $485.4 $8.9 101.9%
Federal 84.8 84.8 83.8 (0.9) -1.1% 98.9% 83.8 (0.9) 98.9%
District Government 23.2 23.2 21.5 (1.7) -7.4% 92.6% 21.2 (2.0) 91.4%
DC Housing Authority 14.2 14.2 15.8 1.6 11.2% 111.2% 16.4 22 115.2%
Customer Metering Fee 241 241 241 0.0 0.1% 100.1% 241 0.0 100.0%
Water System Replacement Fee (WSRF) 39.7 39.7 42.4 2.7 6.8% 106.8% M7 2.0 105.1%
Wholesale 104.6 104.6 105.2 0.7 0.7% 100.7% 104.6 (0.0) 100.0%
Right-of-Way Fee/PILOT 231 231 23.8 0.7 3.0% 103.0% 233 0.2 101.0%
Subtotal (before Other Revenues) $790.1 $790.1 $807.5 $17.5 2.2% 102.2% $800.5 $10.4 101.3%

IMA Indirect Cost Reimb. For Capital Projects 4.5 4.5 $4.6 0.1 2.2% 102.2% 4.4 (0.1) 97.8%
DC Fire Protection Fee 1.5 1.5 11.5 0.0 0.0% 100.0% 11.5 0.0 100.0%
Stormwater (MS4) 1.1 1.1 1.0 (0.1) -9.1% 90.9% 1.1 0.0 100.0%
Interest 7.6 7.6 6.4 (1.2) -15.8% 84.2% 5.8 (1.8) 76.3%
Developer Fees (Water & Sewer) 8.0 8.0 10.6 2.6 32.5% 132.5% 9.7 1.7 121.3%
System Availability Fee (SAF) 7.7 7.7 5.1 (2.6) -33.8% 66.2% 4.7 (3.0) 61.0%
Washington Aqueduct Backwash 4.6 4.6 0.2 (4.4) -95.7% 4.3% 0.6 (4.0) 13.0%
Others 7.4 7.4 6.4 (1.0) -13.5% 139.1% 7.0 (0.4) 94.6%
Subtotal $52.4 $52.4 $45.8 ($6.6) -12.6% 87.4% $45.0 (97.4) 85.8%

Rate Stabilization Fund Transfer $0.0 $0.0 $0.0 $0.0 0.0% 0.0% $0.0 $0.0 0.0%
Other Revenue Subtotal $52.4 $52.4 $45.8 ($6.6) -12.6% 87.4% $45.0 ($7.4) 85.8%
Grand Total $842.4 $842.5 $853.3 $10.8 1.3% 101.3% $845.5 $3.0 100.4%

BREAKDOWN OF RETAIL RECEIPTS BY CUSTOMER CATEGORY
($ in 000's)

Clean Rivers

Customer Category Water Sewer IAC Metering Fee WSRF Total
Residential $42,455 $66,965 $25,245 $10,768 $9,605 $155,038
Commerecial 81,806 92,621 30,974 7,148 16,698 229,248
Multi-family 54,778 84,253 11,726 3,514 7,852 162,123
Federal 30,882 35,105 17,852 1,569 5,810 91,218
District Gowvt 5,943 8,041 7,511 841 2,025 24,362
DC Housing Authority 5,949 8,813 1,038 262 415 16,479

Total: $221,814 $295,797 $94,346 $24,104 $42,407 $678,467

Note: The breakdown of Collections into Residential, Commercial, & Multi-family and Water and sewer is approximate as
it is based on percentages of historical data and does not take into account adjustments and timing differences

Clean Rivers IAC - Actual vs Budget
($in 000's)

Variance
FY2023 Year-To-Date Actual Favorable / Variance % Actual %

Customer Category Budget Budget Received <Unfavorable>  of YTD Budget of Budget |
Residential $24,093 $24,093 $25,245 $1,152 5% 105%
Commerecial 28,572 28,572 30,974 2,402 8% 108%
Multi-family 11,637 11,637 11,726 89 1% 101%
Federal 18,438 18,438 17,852 (586) -3% 97%
District Govt 7,680 7,680 7,511 (169) -2% 98%
DC Housing Authority 1,006 1,006 1,038 32 3% 103%

Total: 91,426 91,426 94,346 2,920 3% 103%
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Monthly Report to DC Retail Water and Sewer Rates Committee

Fiscal Year-to-Date
As of September 30, 2023

Retail Accounts Receivable (Delinquent Accounts)

The following tables show retail accounts receivable over 90 days (from the billing date) including a
breakdown by customer class.

Greater Than 90 Days by Month

$ in millions # of accounts
September 30, 2012 $5.5 13,063
September 30, 2013 $4.9 11,920
September 30, 2014 $5.3 12,442
September 30, 2015 $6.5 11,981
September 30, 2016 $7.7 12,406
September 30, 2017 $8.4 11,526
September 30, 2018 $13.4 16,273
September 30, 2019 $10.6 8,744
September 30, 2020 $17.9 13,775
September 30, 2021 $26.3 13,065
September 30, 2022 $29.1 12,168
October 31, 2022 $29.4 12,370
November 30, 2022 $29.7 12,689
December 31, 2022 $31.0 13,465
January 31, 2023 $30.1 13,170
February 28, 2023 $30.3 13,031
March 31, 2023 $294 12,739
April 30, 2023 $29.2 12,506
May 31, 2023 $28.8 12,354
June 30, 2023 $28.0 11,457
July 31, 2023 $28.2 10,889
August 31, 2023 $27.7 10,495
September 30, 2023 $28.0 10,420

Notes: The increase in the accounts receivable over 90 days (from the billing date) is due to the temporary suspension of collections
procedures because of the new billing system VertexOne, which was implemented in December 2017. The increase in accounts receivable
from March 2020 to September 2022 is primarily due to increased delinquencies and deferred payments due to the impact of COVID-19.

Greater Than 90 Days by Customer

Month of Sep (All Categories) Total Delinquent
Number of A t: Active Inactive Aug Sep
W&S Impervious Only | Total No. of No. of Amount No. of Amount No. of Amount No. of Amount
alc alc alc alc ($) alc ($) alc ($) alc ($) %

Commercial 9,051 2,036 11,087 1,125 5,723,508 80 $309,232 1,216 $5,977,417 1,205 $6,032,740 22%
Multi-family 8,688 320 9,008 1,109 13,647,771 25 $135,224 1,145|  $13,261,899 1,134 $13,782,995 49%
Single-Family
Residential 107,231 2,146 109,377 7,926 8,014,301 155 $181,065 8,134 $8,437,292 8,081 $8,195,366 29%

Total 124,970 4,502 129,472 10,160| $27,385,581 260 $625,521 10,495| $27,676,608| 10,420 $28,011,102 100%

Reportable delinquencies do not include balances associated with a long-standing dispute between DC Water and a large commercial customer.

Delinquent accounts (10,420) as a percentage of total accounts (129,472) is 8.0 percent.

Delinquent impervious only accounts (1,308) as a percentage of total accounts (129,472) is 1.0 percent.

— Delinquent impervious only accounts (1,308) as a percentage of total delinquent accounts (10,420) are 12.6 percent.

Delinquent impervious only accounts (1,308) as a percentage of total impervious only accounts (4,502) are 29.1 percent.
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Monthly Report to DC Retail Water and Sewer Rates Committee

Fiscal Year-to-Date
As of September 30, 2023

Arrears by Customer Category

Over 30 Days

Over 60 Days

Over 90 Days

No. of No. of No. of

Accts (%) Accts ($) Accts ($)
Commercial 2,166 S 8,882,055.26 1,483 S 6,691,280.48 1,205 S 6,032,740.44
Multi-family 1,860 S 17,524,635.44 1,402 S 15,317,976.87 1,134 S 13,782,994.96
Residential 18,582 $ 11,033,559.12 11,429 S 9,178,256.05 8,081 S 8,195,366.42

Arrears by WARD for Residential Category

Over 30 Days

Over 60 Days

Over 90 Days

No. of No. of No. of

Accts ($) Accts ($) Accts ($)
Ward 1 1,234 S 753,462.30 665 S 613,012.69 475 S 555,967.50
Ward 2 517 ) 182,595.31 320 S 137,401.16 178 S 113,905.69
Ward 3 604 ) 297,198.61 282 S 208,089.27 169 S 165,892.79
Ward 4 3,267 S 1,849,506.41 1,841 S 1,485,492.44 1,266 S 1,319,103.67
Ward 5 3,763 S 1,952,294.65 2,346 S 1,598,180.69 1,675 S 1,401,181.25
Ward 6 1,373 S 720,052.06 845 S 597,299.14 600 S 530,128.64
Ward 7 4,958 S 3,376,160.20 3,294 S 2,938,730.01 2,399 S 2,664,348.85
Ward 8 2,866 S 1,902,289.58 1,836 S 1,600,050.65 1,319 S 1,444,838.03
Total 18,582 $ 11,033,559.12 11,429 $ 9,178,256.05 8,081 $ 8,195,366.42

CAP, CAP2 and CAP3 Customers in Arrears*

Over 30 Days

Over 60 Days

Over 90 Days

No. of No. of No. of
Accts ($) Accts ($) Accts ($)
CAP 1,924 S 758,132.28 1,278 S 601,808.86 857 S 521,233.16
CAP2 96 S 36,543.93 59 $ 30,753.78 36 S 27,619.45
CAP3 0 $ - 0 $ - 0 $ )
*Based on number of accounts that have been given credit in Sep 2023.
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Monthly Report to DC Retail Water and Sewer Rates Committee

Customer Arrears Data

CAP Customer Arrears by Ward*

Over 30 Days Over 60 Days Over 90 Days
No. of No. of No. of
Accts ($) Accts (%) Accts (%)
Ward 1 102 S 73,301.19 73 S 65,768.26 52 S 61,601.48
Ward 2 18 S 3,997.28 11 S 3,249.20 9 S 2,599.06
Ward 3 9 S 7,099.81 4 S 6,773.65 2 S 6,475.21
Ward 4 252 S 100,869.41 151 S 72,717.32 101 S 64,060.12
Ward 5 373 S 120,096.64 252 S 91,026.05 182 S 75,653.62
Ward 6 104 S 26,029.11 68 S 19,867.13 44 S 14,937.38
Ward 7 612 ) 227,821.66 417 S 188,716.56 264 S 160,931.40
Ward 8 454 S 198,917.18 302 S 153,690.69 203 S 134,974.89
Total 1,924 $ 758,132.28 1,278 $ 601,808.86 857 $ 521,233.16

*Based on number of accounts that have been given credit in Sep 2023.

CAP2 Customer Arrears by Ward*

Over 30 Days Over 60 Days Over 90 Days

No. of No. of No. of

Accts ($) Accts ($) Accts ($)
Ward 1 1 S 91.69 1 S 39.53 0 S -
Ward 2 1 $ 56.24 0 S - 0 $ -
Ward 3 0 S - 0 S - 0 S -
Ward 4 15 S 3,064.51 11 S 2,346.56 7 S 1,814.20
Ward 5 12 S 2,722.18 7 S 1,340.57 6 S 916.51
Ward 6 2 S 237.84 1 S 109.77 1 S 0.93
Ward 7 37 S 25,215.90 24 S 23,331.83 15 S 21,912.00
Ward 8 28 S 5,155.57 15 S 3,585.52 7 S 2,975.81
Total 96 $ 36,543.93 59 $ 30,753.78 36 $ 27,619.45
*Based on number of accounts that have been given credit in Sep 2023.
CAP3 Customer Arrears by Ward*

Over 30 Days Over 60 Days Over 90 Days

No. of No. of No. of

Accts ($) Accts ($) Accts (%)
Ward 1
Ward 2
Ward 3 0 S - 0 S - 0 S -
Ward 4 0 S - 0 S - 0 S -
Ward 5 0 S - 0 S - 0 S -
Ward 6 0 S - 0 S - 0 S -
Ward 7 0 S - 0 S - 0 S -
Ward 8 0 $ - 0 S - 0 S -
Total 0 $ - 0 $ - 0 $ -
*Based on number of accounts that have been given credit in Sep 2023.
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Monthly Report to DC Retail Water and Sewer Rates Committee

Developer Deposits

Developer Deposits are funds paid to DC Water for plans that are approved by the Permit Operations Department. They

include:
e Flat fees for taps, abandonments, sewer connections, etc.
¢ Reimbursable fees for inspection labor hours charged to the account.
o Deposits held as security against damage and uncharged accounts.
e Miscellaneous non-commercial account items (hydrant use, groundwater dewatering, waste hauler fees, etc.)
e As of September 30, 2023, developer deposits had $45.41 million in credit balances (liability) and $11.01 million

in debit balances (receivable).

Balances by Year as of September 30, 2023

Debit
Balances

(Receivables)
$45.41 million | $11.01 million

Credit Balances

(Liability)

Number of
. Number of
Credit Balances Accounts'wnh Debit Balances Accounts with Net Balance
Credit ]
Debit Balances
Balances

2001 S - - S 960,164.05 1 S 960,164.05
2002 S - - S 1,836.00 2 S 1,836.00
2004 S (749.61) 1S 9,066.08 6 S 8,316.47
2005 S (389,745.13) 90 | $ 268,327.91 89 S (121,417.22)
2006 S (283,990.18) 32 (S 284,522.42 78 S 532.24
2007 S (151,559.96) 31| 150,176.99 50 $ (1,382.97)
2008 S (348,658.90) 41 | S 192,079.13 49 S (156,579.77)
2009 S (171,624.41) 28 | S 195,990.75 45 S 24,366.34
2010 S (302,803.30) 47 | $ 135,725.99 40 $ (167,077.31)
2011 S (475,505.51) 88 S 405,155.71 55 S (70,349.80)
2012 $  (1,211,360.97) 248 | $ 453,514.46 90 $ (757,846.51)
2013 S (1,841,648.07) 279 | $ 257,250.40 80 S (1,584,397.67)
2014 S (2,088,300.84) 281 | S 967,390.89 62 S (1,120,909.95)
2015 S (1,620,073.50) 294 | S 263,814.68 37 S (1,356,258.82)
2016 S (3,081,078.66) 357 | S 525,851.41 61 S (2,555,227.25)
2017 S (2,318,983.28) 429 | $ 458,895.60 112 S (1,860,087.68)
2018 S (4,407,727.30) 517 | $ 1,391,499.12 121 S (3,016,228.18)
2019 S (6,832,953.76) 456 | $ 1,639,752.55 171 S (5,193,201.21)
2020 S (4,725,057.83) 320 | S 584,296.66 140 S (4,140,761.17)
2021 S (4,790,162.14) 334 | S 612,932.84 151 S (4,177,229.30)
2022 S  (6,196,755.03) 337 [ $ 617,421.37 161 $ (5,579,333.66)
2023 S (4,171,599.39) 179 | $ 631,073.72 104 S (3,540,525.67)

Forfeiture Action -

Accounts Forfeited on

August 16, 2021 (4,838,938.52) 1,011

Accounts Forfeited on

September 23, 2022 (1,286,705.10) 348

Accounts pending forfeiture

determination and

execution. (5,177,646.04) 885
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Monthly Report to DC Retail Water and Sewer Rates Committee

Developer Deposits

Customer Communication

Statements are provided to customers when there is activity on the account. To ensure that all customers are aware of the
balances, statements are also mailed annually irrespective of whether there is an activity on the account. For the last
three years, annual statements were mailed to customers on April 28, 2023, January 25, 2022, and February 25, 2021.

By law, refunds are to be requested by the account owner within two years of completion (DC Code § 34-2401.10). If not
requested in that time frame, these accounts can be forfeited and closed. DC Water has placed a statement on invoices
beginning in November 2019 notifying customers of the District law and that funds would be forfeited unless a refund is
requested within two years of project completion or account inactivity. A notification to customers that is posted on our
website indicates that unless a refund was requested, funds would be forfeited for projects without activity for ten years.
AOBA and DCBIA have been asked to notify their membership to examine the invoices.

For accounts that were forfeited, zero balance statements were mailed out on Monday, August 16, 2021, and September
21, 2022.

Refund Requests

In response to the annual account statements provided to customers in April 2023, 230 different customers have
submitted refund requests, impacting approximately 1321 accounts. Along with new leadership in Permit Operations, we
have hired several new staff members and a contractor to expedite the processing of the refunds backlog.

Since October 1, 2022, DC Water has issued refunds for 95 accounts which is approximately $1,186,977.77 of which 46
accounts ($518,934.14) were processed from June 2023 to September 2023. We have reviewed and are awaiting
information for 119 accounts to issue refunds. Details on the refunds requested and processed will be reported to the DC
Retail Water and Sewer Rates Committee and Finance and Budget Committee in future reports.
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Monthly Report to DC Retail Water and Sewer Rates Committee

t Plan and Disconnection Report

Fiscal Year-to-Date
As of September 30, 2023

Number of Active Accounts by Zip Code & Customer Class
As of Sep 30, 2023

Residential Commercial Multifamily
30-Day Plans Plans Non-Pay 30-Day Plans Plans Non-Pay 30-Day Plans Plans Non-Pay
Zip Code A/R Active Plans Created Defaulted Discon. A/R Active Plans Created Defaulted Discon. A/R Active Plans Created Defaulted Discon.*
Total 11,335 1,640 509 493 335 1,434 98 30 12 38 1,389 245 59 57
20000 1
20001 461 64 17 18 28 116 12 7 1 2 21 1 1 1
20002 1,138 162 58 43 30 198 13 2 3 7 217 40 6 2
20003 303 30 9 9 4 97 1 1 21 6
20004 2
20005 7 1 15 1 1 1 2 1
20006 1 7 1
20007 247 17 8 2 2 60 7 3 2 20
20008 50 5 3 1 2 24 3 4
20009 186 19 4 2 10 48 5 5 43 11
20010 349 53 9 16 16 54 4 2 1 2 30 3 1 2
20011 1,619 255 79 75 60 161 15 4 2 3 103 19 4 7
20012 322 65 22 21 12 66 4 1 2 11 1
20015 90 12 2 6 8 4 1 1 2
20016 132 16 3 4 4 66 3 2 1
20017 590 92 26 36 8 60 4 1 1 26
20018 806 115 32 35 15 97 4 1 9 26 8 1 1
20019 2,562 350 116 127 64 158 6 2 1 310 58 13 9
20020 1,605 208 80 62 37 79 4 2 1 2 337 69 25 18
20024 36 6 2 4 18 1 12 1 1 2
20032 823 171 39 35 28 76 4 2 1 194 26 6 14
20036 1 16 4 3
20037 5 1 2 8 1 2 4 1
20057 3
20433 1
20770 1

*Note: inactive accounts in arrears are not included in the above and the accounts by customer class are as follows: Res. 319, Com. 111 and MF 80
*Note: Disconnect Work Orders for Multi-Family Properties were created and not assigned for field completion but are manually managed for further collection actions
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DC Retail Water and Sewer Rates Committee - 4. Affirmation of DC Water's High Bond Ratings (Attachment B) - lvan Boykin

Affirmation of DC Water’s High Bond Ratings "
c Presentation to Retail Water and Sewer Rates Committee, October 26, 2023

Ilvan Boykin, Vice President, Finance

water is hfe1i District of Columbia Water and Sewer Authority

DC Water Headquarters from the Anacostia River
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DC Retail Water and Sewer Rates Committee - 4. Affirmation of DC Water's High Bond Ratings (Attachment B) - lvan Boykin

Purpose

¢ Inform the Committee of the affirmation of DC Water’s high bond ratings from Standard and
Poors (S&P) and Moody’s Investor’s Service (Moody’s)
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DC Retail Water and Sewer Rates Committee - 4. Affirmation of DC Water's High Bond Ratings (Attachment B) - lvan Boykin

Annual Surveillance Results

¢ Standard and Poors and Moody’s have re-affirmed DC Water’s high Bond
Ratings:

* S&P: AAA for Senior Lien and AA+ on Subordinate Lien Bonds

* Moody’s: Aal for Senior Lien and Aa2 on Subordinate Lien Bonds

¢ The ratings reflect DC Water’s strong management, financial results, and
robust service area

* High ratings also help keep borrowing costs low for ratepayers

= DCWater will borrow $2.7 billion over the next ten years to implement the $7.0 billion capital
program

13



DC Retail Water and Sewer Rates Committee - 4. Affirmation of DC Water's High Bond Ratings (Attachment B) - lvan Boykin

¢ The Moody’s report notes:

* Strengths:

= Large service area bolstered by its high income and high wealth base with significant
institutional presence

= Strong financial metrics reflective of service area stability and willingness by the authority to
raise rates

* Challenges:
= Above average leverage relative to authority revenue
" Financing capital investments will require continued rate increases
* Factors that could lead to an upgrade
= Continued revenue growth that moderates the authority’s leverage burden
* Factors that could lead to a downgrade
" Weakened debt service coverage or liquidity
" Departure from strong management practices, including the routine adjustment of rates
= Substantial growth in capital improvement needs that increases the authority’s debt burden
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DC Retail Water and Sewer Rates Committee - 4. Affirmation of DC Water's High Bond Ratings (Attachment B) - lvan Boykin

é The S&P report notes:

* Healthy financial margins with coverage that has averaged |.9x during the past three
years and is expected to remain robust, supported by its 10-year rate plan (which included a
6% adjustment in 2023)

* Best in class financial and operational management that addresses emerging risks
through a combination of prudent rate increases, customer service programs, and strategic
planning that balances financial performance with important considerations such as
affordability, resiliency, and adaptation

* Very high and thoughtfully maintained liquidity and reserves based on potential
contingencies

* Large, affluent, and economically diverse service area which provides water and
wastewater to 700,000 district residents and several large anchor customers, including the
federal government

* Relatively high leverage (though not for a system of this size and age) which is expected
to remain elevated given the $7.0 billion capital plan (only $2.7 billion of which is debt
financed)
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Additional Highlights

¢ Additional report highlights:

* Customer Assistance. Continued rate increases and varied customer service programs are
expected to support its continued strong financial performance while maintaining affordability for
lower-income ratepayers (S&P)

* Rates, Capital Plan, and Financial Metrics. We also expect the authority will continue to make
rate adjustments necessary to accommodate growing debt service costs while investing in the
infrastructure of the system (Moody’s)

° Environmental, Social,and Governance (ESG) and Risk Mitigation. DC Water has elevated
environmental risks relative to its peers, but we believe its management offsets the exposure. In
addition, we believe management has the acumen and strategic plan to mitigate and adapt to
challenges related to climate change and other environmental, social, and governance (ESG)
considerations (S&P)

* Pensions and OPEB.The authority has no unfunded defined benefit pension or OPEB liability
(Moody’s)

* Rates. The board has ultimate authority to set rates and needs no additional approvals (Moody’s)
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Attachment C

DC Water Stormwater Risk
Analysis & COS Recovery

Final Presentation
October 24, 2023
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