
Lead Pipe Replacement Assistance Program (LPRAP)
FY25 Approved Contractor Training

September 13, 2024
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Agenda 

1. Welcome/Introduction
2. LPRAP Overview
3. Contractor 

Responsibilities
4. Health & Safety
5. Questions 



LFDC LPRAP Team

LPRAP PM
Gian Cossa
Lori Reid

Inspectors
Ali Mostifi 

William Canales
Derrick Blackwell
Martin Rodriguez

Case 
Management

Gian Cossa
Lori Reid

DDOT Permitting

Accounts Payable
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LPRAP Overview

• Lead Pipe Replacement Assistance Program (LPRAP) established 
to provide financial assistance to address past partial 
replacements
 Non-lead on public side, lead on private side
 Homeowner applies through DOEE
 50% - 100% DOEE assistance to homeowner, based on 

income
 Remaining funding through Bipartisan Infrastructure Law 

(BIL) funds for 100% discount to customer
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Program Resources 

• Located on website -
https://www.dcwater.com/resources/lead/part
ners-removing-lead/replacelead/customer-
initiated-private-side-lead-replacement
 Cost Proposals
 DDOT Public Space Permit Agent 

Agreement
 Payment Requests
 MOT Reimbursement Form

• Finding property Line - YouTube Video

https://www.dcwater.com/resources/lead/partners-removing-lead/replacelead/customer-initiated-private-side-lead-replacement
https://www.dcwater.com/resources/lead/partners-removing-lead/replacelead/customer-initiated-private-side-lead-replacement
https://www.dcwater.com/resources/lead/partners-removing-lead/replacelead/customer-initiated-private-side-lead-replacement
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FXUD4SEvEIQU&data=05%7C02%7CSamantha.Linnett%40dcwater.com%7C90afecd165e84013cac408dca7653894%7C8d05cdc4bf694e6ab5d3428050a7f00f%7C0%7C0%7C638569300389980434%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=pR08ycKXn0tr807oXe%2Bgl021TewXxmPk%2BYzpp7UuvNM%3D&reserved=0
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LPRAP Process

Check 
Eligibility

Apply 
through 

DOEE

Select 
Approved 
Contractor

Submit 
Cost 

Proposal

Obtain 
required 

DDOT 
permits

Schedule 
LSR

Submit 
Payment 
Request
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Lead Pipe Replacement Assistance Program (LPRAP)
(https://www.dcwater.com/leadmap)

• 10,000± eligible customers
– Public Space: Copper 
– Private Space: Lead, 

Galvanized or Brass
• Resources 

– Lead Map
– Construction Dashboard

https://www.dcwater.com/leadmap
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Lead Pipe Replacement Assistance Program (LPRAP)
Construction Dashboard (https://www.dcwater.com/lead-free-dc-
construction-dashboard)
)

https://www.dcwater.com/lead-free-dc-construction-dashboard
https://www.dcwater.com/lead-free-dc-construction-dashboard
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DOEE Income Assistance levels
(DOEE LPRAP Website)

• DOEE reviews:
  eligibility (lead map)
 income documents

• Assigns assistance level
• Once Cost Proposal Phase is 

complete, DOEE will send the 
Homeowner a Benefit 
Confirmation Letter (BCL)

https://doee.dc.gov/node/1451331
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Approved Contractor List

• Homeowners select a contractor 
from Approved Contractor List- 
posted to DC Water website – 
updated annually
 RFQ submission complete
Mandatory training completed

• Contractor submits cost proposal and 
coordinates remaining steps through 
install directly with DC Water.

Note – Agreement is between homeowner and 
contractor only.
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Cost Proposal is reviewed 
and approved by DC Water 

Case Manager

DC Water applies for DDOT 
Construction and Occupancy 

permits on Contractor’s 
behalf

DC Water will request start 
and end dates from 

Contractor

Contractor schedules work 
with LPRAP and the 

Homeowner

DC Water transmits 
approved DDOT permits to 

Contractor

Contractor applies for DOB 
permit

Contractor coordinates with 
DC Water Inspector and 
performs replacement

Contractor submits Payment 
Request form

Cost 
Proposal 

Phase

Construction 
Phase

Permitting 
Phase

Key
DC Water Responsibilities

Contractor Responsibilities
Homeowner Responsibilities

DOEE Responsibilities 

DOEE approves Homeowner 
for income assistance level

Contractor submits Cost 
Proposal form and signs 

DDOT Agreement

Homeowner selects 
Contractor 

Cost Proposal Phase
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Cost Proposal

• Indicate all linear footages 
(exterior + interior)

• Detail Additional Costs in 
Notes section 

• Check math for Total Costs
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Cost Proposal 
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Cost Proposal Backup
Hand Sketches

• Required for 
interior LF 

• Provide sketches 
indicating 
– LF from curb stop 

to penetrating wall
– LF from 

penetrating wall to 
1st fitting

• Note any Special 
Conditions
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Cost Proposal Backup
Photo Documentation 

External Photos
1. Property Address and/or front 

entrance
2. Close-Up of flagged Curb Stop
3. Perspective from curb

• Meter
• Flagged Curb Stop
• Nearby trees
• Potential obstructions

4. Perspective from house
• Flagged Curb Stop
• Nearby trees
• Meter
• Potential obstructions

Internal Photos
1. First fitting

• 1 close-up to show the pipe 
material

• 1 further back for perspective
2. First fitting Perspective

• 1 further back in the room
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Example Photos
Property Address and/or front entrance

External Photos
1. Property Address and/or front 

entrance
2. Close-Up of flagged Curb Stop
3. Perspective from curb

• Meter
• Flagged Curb Stop
Nearby trees
• Potential obstructions

4. Perspective from house
• Flagged Curb Stop
• Nearby trees
• Meter
• Potential obstructions

 House number not visible  House number
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Example Photos
Flagged Curb Stop

 Spray and/or flag Curb Stop  Curb Stop relative to landscape
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 Good 1st Fitting Pic  Good 1st Fitting Pic Breaking 
through Floor

Example Photos
First Fitting
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 Good 1st Fitting Pic of Scratched Lead Pipe

Example Photos
First Fitting
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 Good 1st Fitting Pic of Galvanized Pipe with Magnet

Example Photos
First Fitting



21

 Good 1st Fitting Pic  Good 1st Fitting Pic
(Interior pipe location) 

Example Photos
First Fitting
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Bad 1st Fitting Pic Bad 1st Fitting Pic 

Example Photos
First Fitting
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 Bad lighting  Bad focus  Bad clarity

Photo Quality
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Borescope for Wall
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• Restoration of Private Property
• Restoration of Paved Surface

-3x3 concrete = $250 (you 
MUST state in the Notes 
section of the Cost Proposal)

• Requirements
-Reasonable Explanation for 

Additional Costs
-Photos AND sketch of the 

Special Condition
• To receive additional costs 

associated with Special Conditions 
- cost MUST be approved during 
Cost Proposal review prior to 
install. 

Cost Proposal
Special Conditions
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Cost Proposal
DDOT Agreement

Note – It is the Contractor’s responsibility to 
comply with all DDOT requirements.
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DC Water applies for DDOT 
Construction and Occupancy 

permits on Contractor’s 
behalf

DC Water will request start 
and end dates from 

Contractor

Contractor schedules work 
with LPRAP and the 

Homeowner

DC Water transmits 
approved DDOT permits to 

Contractor

Contractor applies for DOB 
permit

Contractor coordinates with 
DC Water Inspector and 
performs replacement

Contractor submits Payment 
Request form

Cost 
Proposal 

Phase

Construction 
Phase

Permitting 
Phase

Key
DC Water Responsibilities

Contractor Responsibilities
Homeowner Responsibilities

DOEE Responsibilities 

DOEE approves Homeowner 
for income assistance level

Homeowner selects 
Contractor 

Cost Proposal is reviewed 
and approved by DC Water 

Case Manager

Contractor submits Cost 
Proposal form and signs 

DDOT Agreement

Cost Proposal Phase Complete
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Contractor applies for DOB 
permit

Contractor coordinates with 
DC Water Inspector and 
performs replacement

Contractor submits Payment 
Request form

Cost 
Proposal 

Phase

Construction 
Phase

Permitting 
Phase

Key
DC Water Responsibilities

Contractor Responsibilities
Homeowner Responsibilities

DOEE Responsibilities 

DOEE approves Homeowner 
for income assistance level

Homeowner selects 
Contractor 

Contractor submits Cost 
Proposal form and signs 

DDOT Agreement

DC Water applies for DDOT 
Construction and 

Occupancy permits on 
Contractor’s behalf

DC Water will request start 
and end dates from 

Contractor

Contractor schedules work 
with LPRAP and the 

Homeowner

DC Water transmits 
approved DDOT permits to 

Contractor

Cost Proposal is reviewed 
and approved by DC Water 

Case Manager

Permitting Phase
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DDOT Permit Package

1. Construction Permit
2. Occupancy Permit
3. Approved TCP
4. Project Information Sheet
5. No Parking Signs

Print out and have copies on site
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No Parking Signs & Towing

It is highly encouraged to work with homeowner to keep spaces clear.
Contact DPW with questions on towing - (202) 737-4404
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Photo of House from Sidewalk 

 Legible
 Shows perspective 

relative to sidewalk
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No Parking Signs & Towing

Not sure where sign is 
posted
Sign is illegible
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Contractor coordinates with 
DC Water Inspector and 
performs replacement

Contractor submits Payment 
Request form

Cost 
Proposal 

Phase

Construction 
Phase

Permitting 
Phase

Key
DC Water Responsibilities

Contractor Responsibilities
Homeowner Responsibilities

DOEE Responsibilities 

DOEE approves Homeowner 
for income assistance level

Homeowner selects 
Contractor 

Contractor submits Cost 
Proposal form and signs 

DDOT Agreement

Cost Proposal is reviewed 
and approved by DC Water 

Case Manager

Contractor applies for DOB 
permit

DC Water transmits 
approved DDOT permits to 

Contractor

Contractor schedules work 
with LPRAP and the 

Homeowner

DC Water will request start 
and end dates from 

Contractor

DC Water applies for DDOT 
Construction and Occupancy 

permits on Contractor’s 
behalf
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DOB Expectations

1. Contractor obtains DOB plumbing permit and has Miss 
Utility markings conducted.

2. DOB will perform or you can obtain a 3rd party inspection 
using the form shown. Contractor to submit DOB Final 
Inspection report including invoice.

3. Schedule DOB inspections on final day of work.
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DOB Permits & Inspection

• Contractor will obtain 
proper DOB permit

• DOB or 3rd party 
inspector will verify 
and approve the 
connection
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Contractor submits Payment 
Request form

Cost 
Proposal 

Phase

Construction 
Phase

Permitting 
Phase

Key
DC Water Responsibilities

Contractor Responsibilities
Homeowner Responsibilities

DOEE Responsibilities 

DOEE approves Homeowner 
for income assistance level

Homeowner selects 
Contractor 

Contractor submits Cost 
Proposal form and signs 

DDOT Agreement

Cost Proposal is reviewed 
and approved by DC Water 

Case Manager

DC Water transmits 
approved DDOT permits to 

Contractor

Contractor schedules work 
with LPRAP and the 

Homeowner

DC Water will request start 
and end dates from 

Contractor

DC Water applies for DDOT 
Construction and Occupancy 

permits on Contractor’s 
behalf

Contractor coordinates with 
DC Water Inspector and 
performs replacement

Contractor applies for DOB 
permit

Construction Phase
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Required Communication

• Contractor and LPRAP Inspector must coordinate the 
morning of the replacement

• Contractor to clarify any questions with LPRAP Inspector
– Location of excavation
– Additional Conditions with DDOT Permits

• Immediately notify LPRAP Inspector or Case Manager of 
changes to scope
– Conflicting utilities
– Change in methodology
– Tree Protection
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Cost 
Proposal 

Phase

Construction 
Phase

Permitting 
Phase

Key
DC Water Responsibilities

Contractor Responsibilities
Homeowner Responsibilities

DOEE Responsibilities 

DOEE approves Homeowner 
for income assistance level

Homeowner selects 
Contractor 

Contractor submits Cost 
Proposal form and signs 

DDOT Agreement

Cost Proposal is reviewed 
and approved by DC Water 

Case Manager

DC Water transmits 
approved DDOT permits to 

Contractor

Contractor schedules work 
with LPRAP and the 

Homeowner

DC Water will request start 
and end dates from 

Contractor

DC Water applies for DDOT 
Construction and Occupancy 

permits on Contractor’s 
behalf

Contractor applies for DOB 
permit

Contractor coordinates with 
DC Water Inspector and 
performs replacement

Contractor submits 
Payment Request form
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Payment Request

Payment Request package to include:
1. Completed Payment Request
2. Completed Tap Card signed by LPRAP Inspector
3. Completed DOB Final Inspection Report
 Receipt for third party inspection

4. All Photos
 Clear public/private connection at curb stop
 Excavated line at curb stop showing replaced pipe material
 New 1st fitting
 Excavated line at curb stop showing new pipe material
 Restoration of curb stop, concrete work, impacted interior areas
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Payment Request

Payment Request Form with 
homeowner signature
DC Water will pay contractor 
within 30 days of receipt

https://dcwater.sharepoint.com/sites/Pipeline/OfficeOfTheGM/EPMO/LFDC/LPRAP/Shared%20Documents/Approved%20Contractor%20Lists/FY25/New%20Contractor%20Information%20Session%20(07-26-2024)/LPRAP%20Payment%20Request_Fillable%20Form_20240722_LR.pdf
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Payment Request Attachments 
New Tap Card

• A completed Tap Card 
must include the 
inspector signature.

• Complete all required 
line items.
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Payment Request Attachments 
Photos
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Photos of Connection

 Clear Copper First Fitting  Clear Copper Curb Stop Connection
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Photos of Final Restoration

 Good Concrete 
Restoration

 Good Backfill  Good Seed and Straw
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MOT Equipment Reimbursement

1. Indicate on separate MOT Reimbursement Form
2. Include itemized invoice & confirmation of payment
3. Paid & approved with 1st LPRAP case
4. Capped at $4,500 per contactor
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Sample MOT Equipment Inventory

Item Quantity Sign Code Notes
Cones 10 Used for every case
Road Work Sign 6 W20-1 Used for every case
End Road Work Sign 6 G20-2a Used for every case
Sidewalk Closed Sign 2 R9-9 Used for every case
Sidewalk Closed 
Ahead, Cross Here Sign 2 R9-11 Used for every case
Spring Stands 14 Used for every case
Sidewalk Closed Stand 4 Used for every case

Curb Lane Closed Sign 1 W20-5 Used where no parking in front of house
Bicycle Share the Road 
Sign 2 W16-1 Used where bike lane in front of house

Pedestrian Detour Sign 2 R-98
Used where no sidewalk on either side of street; 
replaces sidewalk closed signs

Tree Protection 6'-tall, 
7.5' wide Chain-Linked 
Fence (9' x 4' area) 6

Used for cases where meter or curb stop is close 
to a tree
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E-Payment Registration

paymode.com/dcwater

http://www.paymode.com/dcwater
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Approved Contractor List

Failure to meet contractor requirements will 
result in removal from Approved Contractor List.
 Issuance of adverse judgement, Notice of Violation, 

etc.
 Significant customer complaints
 Failure to keep appointment times
 Lack of appropriate equipment
 Failure to comply with permit requirements
 Unresponsiveness
 Lack of participation
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Contractor Marketing

• Email
• Flyers
• Social media
• Websites
• All marketing

All marketing regarding LPRAP must be 
approved in advance by DC Water as per the 
Request for Qualifications (RFQ).
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Health & Safety

• Commit to establishing, promoting, 
and enforcing site-specific safety 
requirements to prevent incidents

• Health & Safety must receive first 
consideration in all phases of work

• No operation shall be of greater 
importance than injury and illness 
prevention

• Safety must take precedence over 
expediency or short cuts

Contractor Safety Responsibilities
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Health & Safety

Before you dig – Establish locations of 
existing utilities

Excavate with Care - Immediately notify DC 
Water and the utility owner if an 
underground utility is damaged.

Work safely within excavations - provide 
engineered protective systems (i.e., trench 
box) for excavations greater than 5 ft.
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OSHA Lead in Construction Standard

29 CFR 1926.62 (a) This section applies to all construction work where an 
employee may be occupationally exposed to lead. 

OSHA construction standard (1926.62 (d)) require employers to assess potential 
employee exposure to lead.

Lead health hazard information must be communicated to workers including, but 
not limited to, warning signs and labels, and other employee information and 
training. 

Workers are required to attend a lead worker training program if they are 
exposed to lead at or above the action level on any day. Initial training must be 
provided before time of job assignment involving potential lead exposure. 

Training must be provided on an annual basis for each worker who is subject to 
lead exposure at or above the action level on any day.

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.62
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Questions?

DC Water: leadwork@dcwater.com

DOEE: leadline.replacement@dc.gov

mailto:leadwork@dcwater.com
mailto:leadline.replacement@dc.gov
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