163rd Meeting of the DC Water Board of Directors-|. Call to Order (Chairman William Walker)
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DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
163 MEETING OF THE BOARD OF DIRECTORS
Thursday, March 3, 2011
9:30 a.m.
5000 Overlook Avenue, SW
Room 407

AGENDA

Call to Order (Chairman William Walker)

Roll Call (Board Secretary)

Approval of February 3, 2011 Minutes (Chairman Walker)

Chairman’s Overview

Committee Reports

1. Environmental Quality and Sewerage Services Committee (Robert Hoyt)
2. Water Quality and Water Services Committee (Joseph Cotruvo)

General Manager’s Report (George S. Hawkins, General Manager)

Consent Iltems (Joint-use)

1.

Approval to Execute Option Year One of Contract No. WAS-10-009-AA-CE, Tricon
Chemical Corporation — Resolution No. 11-25 (Recommended by the Environmental
Quality and Sewerage Services Committee 02/17/11)

Approval to Execute Option Year One of Contract No. WAS-10-020-AA-RE,
Polydyne, Inc. — Resolution No. 11-26 (Recommended by the Environmental Quality
and Sewerage Services Committee 02/17/11)

Approval to Execute Option Year One of Contract No. WAS-10-025-AA-RE, The
Kuehne Company — Resolution No. 11-27 (Recommended by the Environmental
Quality and Sewerage Services Committee 02/17/11)

Approval to Execute Option Year One of Contract No. WAS-10-010-AA-CE- Topflite
Building Services, Inc. - Resolution No. 11-28 (Recommended by the Environmental
Quality and Sewerage Services Committee 02/17/11)

Approval to Execute Contract No. 100250 — Ulliman Schutte Construction, LLC. —
Resolution No. 11-29 (Recommended by the Environmental Quality and Sewerage
Services Committee 02/17/11)

Approval to Execute Change Order No. 26 of Contract No. 030210 — Ulliman Schutte
Construction, LLC. — Resolution No. 11-30 (Recommended by the Environmental
Quality and Sewerage Services 02/17/11)
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7. Approval to Execute Change Order No. 03 of Contract No. 090190, Corinthian
Contractors, Inc. — Resolution No. 11-31 (Recommended by the Environmental
Quality and Sewerage Services Committee 02/17/11)

8. Approval to Execute Supplemental Agreement No. 01 of Contract No. DCFA #415-
WSA, Delon Hampton & Associates, Chartered — Resolution No. 11-32
(Recommended by the Environmental Quality and Sewerage Services Committee
02/17/11)

9. Approval to Execute Supplemental Agreement No. 02 of Contract No. DCFA #417,
Brown & Caldwell — Resolution No. 11-33 (Recommended by the Environmental
Quality and Sewerage Services Committee 02/17/11)

10. Approval to Execute Contract No. DCFA #439, Malcolm Pirnie, Inc. — Resolution No.
11-34 (Recommended by the Environmental Quality and Sewerage Services
Committee 02/17/11)

11. Approval to Execute Contract No. DCFA #441, PEER Consultants, P.C. — Resolution
No. 11-35 (Recommended by the Environmental Quality and Sewerage Services
Committee 02/17/11)

12. Approval to Execute Option Year Four of Contract No. WAS-06-025-AA-JW, First
Vehicle Services — Resolution No. 11-36 (Recommended by the Environmental
Quality and Sewerage Services Committee 02/17/11)

VIIl. Consent ltems (Non-Joint Use)

13. Approval to Execute Contract No. WAS-10-076-AA-RE, Tricon of Washington D.C.,
Inc. — Resolution No. 11-37 (Recommended by the Water Quality and Water Service
Committee 02/17/11)

14. Approval to Execute Change Order No. 4 of Contract No. 090120, Flippo
Construction Company, Inc. — Resolution No. 11-38 (Recommended by the Water
Quality and Water Service Committee 02/17/11)

15. Approval to Execute Contract No. 100160, Ft. Myer Construction Corporation —
Resolution No. 11-39 (Recommended by the Water Quality and Water Services
Committee 02/17/11)

IX.  Adjournment

Upcoming Committee Meetings

. GO\{]ernance Committee — Wednesday, March 9" at 9:00 a.m., 5000 Overlook Avenue, SW
— 4™ Floor

e Human Resources and Labor Relations Committee — Wednesday, March 9" at 10:30 a.m.,
5000 Overlook Avenue, SW — 4" Floor

e Environmental Quality and Sewerage Services Committee — Thursday, March 17th @ 9:30
a.m., 5000 Overlook Avenue, SW — 4™ Floor
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Water Quality and Water Services Committee — Thursday, March 17th @ 11:30 a.m., 5000
Overlook Avenue SW — 4™ Floor

DC Retail Water and Sewer Rates Committee — Tuesday, March 22 @ 9:30 a.m., 810 First
Street, NE, 11" floor

Special Audit Committee (meeting with external auditors) — Thursday, March 24" @ 9:30
a.m., 5000 Overlook Avenue SW

Finance and Budget Committee — Thursday, March 24th @ 11:00 a.m., 5000 Overlook
Avenue SW — 4™ Floor
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‘ District of Columbia Water and Sewer Authority

water 1s Board of Directors
MEETING MINUTES

Thursday, February 3, 2011

Present Directors

Chairman William Walker, District of Columbia (via telephone)

Timothy Firestine, Vice Chairman, Montgomery County

David J. Bardin, District of Columbia

Robert Hoyt, Montgomery County

Paivi Spoon, Alternate for Vacant Principal, Prince George’s County
Beverly Warfield, Alternate for Vacant Principal, Prince George’s County
Alethia Nancoo, District of Columbia

Anthony Griffin, Fairfax County

Alan Roth, District of Columbia

Howard Gibbs, Alternate to Alexis Roberson, District of Columbia

Present Alternate Directors

Joseph Cotruvo, District of Columbia
James Patteson, Fairfax County
Brenda Richardson, District of Columbia
Howard Croft, District of Columbia
David Lake, Montgomery County

DC Water Staff

George S. Hawkins, General Manager

Randy Hayman, General Counsel

Linda R. Manley, Secretary to the Board of Directors

Vice Chairman Firestine called the 162nd Meeting of the District of Columbia
Water and Sewer Authority’s Board of Directors to order at 9:31 a.m.

Vice Chairman Firestine asked Linda Manley, Board Secretary to confirm a
guorum. Ms. Manley confirmed a quorum.
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Approval of the January 6, 2011 Meeting Minutes

Vice Chairman Firestine asked for a motion to approve the January 6, 2011
minutes. The minutes were moved and seconded with approval by the Board of
Directors.

Vice Chairman Firestine noted that he will have to leave at 11:30 a.m. and the
objective is to adjourn the meeting at that time. However, if the meeting is not
adjourned by 11:30 a.m., he will turn the meeting over to Mr. Griffin to serve as
the Chair.

Vice Chairman Firestine recognized and welcomed Allen Lew, City Administrator,
from the District of Columbia, noting that Mr. Lew has not yet been nominated
and confirmed as a Board member.

Executive Session

Vice Chairman Firestine requested a motion to go into an executive session.
The motion was moved by Ms. Nancoo and seconded by Mr. Bardin. The motion
to enter into an executive session was approved by the Board.

The Board went into an executive session at 9:34 a.m., and reconvened into
public session at 10:31 a.m.

Public Session

Vice Chairman Firestine asked if there is a motion that the Board would like to
make based on the discussion in executive session.

Mr. Griffin made the motion that the Board accepts the results of the discussion
held in the executive session regarding the evaluation of the General Manager.
The General Manager's performance for this past year has been very
satisfactory. He noted that there was no change to the base compensation of the
General Manager for the coming year. The Chairman of the Board and the
Chairman of the Human Resource and Labor Relations Committee would make
minor amendments to the General Manager's employment agreement
referencing transportation and moving expenses. The final employment
agreement will come to the Board at its meeting in March.

The motion was moved and seconded by Mr. Bardin with unanimous approval by
the Board.
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DC Retail Water and Sewer Rates Committee
Reported by: David J. Bardin, Chairperson

The Committee met on January 25, 2011.

Ms. Downs summarized and the Committee discussed the FY 2010 consumption
for 104,070 accounts comprising the Residential Customer Class. In summary,
the mean consumption in 2010 was less than the mean consumption in 2009,
decreasing very slightly from 669 cubic feet a month average to 666 cubic feet.
The median was considerably lower, staying at 550 cubic feet for each of the
years. The Committee requested similar information for the non-residential class
of customers at its next meeting.

The Committee entered into executive session from 9:40 a.m. to 10:12 a.m.

It reconvened into the public session and began the review of management's
revised draft ten-year financial plan resolution, which was coordinated with two
other committees.

The Committee reviewed the proposed schedule for the retail rate cycle and at
that point Vice Chairman Howard Gibbs presided over the meeting. Upon his
return, Mr. Bardin highlighted the May 11, 2011 public hearing date with the
emphasis that the full Board will reach a conclusion on the retail rates increase at
its July meeting.

The conversion from cubic feet into gallons was discussed by the Committee with
the suggestion that the General Manager inform all Board members of his plan to
communicate gallons and/or cubic feet to customers.

The Committee discussed its work plan and is interested in understanding those
revenue enhancement measures that can be worked into this fiscal year's rate
cycle as well as future rate cycles. It was agreed upon that an overall review of
the Impervious Area Charge be added to the work plan.

Mr. Adebo provided a presentation to the Committee on the status of unpaid bills
by two large customers of the Authority.

Governance Committee
Reported by: Alethia Nancoo, Chairperson

The Governance Committee met on January 19, 2011.

The Committee discussed at its last meeting the posting of Board materials on
the Authority’s website to enhance the transparency of the Board and its
workings. The General Counsel discussed three types of materials, the General
Manager’'s Report, draft resolutions and fact sheets which accompany contracts.
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The General Counsel noted that the posting of fact sheets was the only category
of materials that could be problematic. The problematic issue with respect to the
fact sheets is that in some cases, if not all, there are certain competitive materials
that are disclosed in those fact sheets. The General Counsel will present
templates of the fact sheets at the next Committee meeting illustrating what
information contained therein should or should not be redacted prior to posting
on the website.

The General Counsel discussed the Discoverability of Electronic Notes on DC
Water's computer system including E-Chatting. He emphasized to the
Committee that such notes are discoverable unless they fall within a legal
exception. The General Counsel also noted that if a quorum of the Board e-
mailed among themselves, such activity could be a violation of the Open
Meetings Act.

Mr. Roth noted that staff provided at the last Governance Committee meeting a
proposal on the channeling of Board member requests for information, and the
Committee provided feedback to staff. He asked if the proposal was discussed
at the meeting. Ms. Nancoo stated that it was not discussed but the Committee
can take it up at its next meeting.

Mr. Roth also noted that there was a discussion at the Retail Rates Committee
meeting on District Board members’ attendance at the Blue Plains Regional
Committee (BPRC) meetings. A suggestion was made that the General
Manager send a letter to the Blue Plains Regional Committee informing them that
the DC Board members from time to time may want to attend the meetings. Mr.
Roth is hoping that the General Manager can send the letter, or if other Board
members have a problem with that approach, it could be discussed at the
Governance Committee meeting.

Mr. Bardin stated that the Retail Rates Committee discussed the District Board
members’ attendance at the Blue Plains Regional Committee meeting and asked
the General Manager to send to the Board guidance to follow to request
attendance at the Blue Plains Regional Committee meetings.

Mr. Roth noted that he reviewed the Council of Government’'s (COG) website and
the website is not transparent to the public and any information request has to be
channeled through a COG staff person. He is hoping that the Governance
Committee can discuss the Board’s relationship and interaction with the BPRC
and the public’s right to know what is going on there.

Mr. Griffin stated that as Chair of the Blue Plains Chief Administrative Officers
Committee, he will take Mr. Roth’s suggestions to the Council of Governments.
He noted that the Blue Plains Regional Committee meets twice a year. However,
there are technical committees that meet and those meetings are not subject to
the open meeting requirements because there are no elected officials involved.
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Mr. Griffin anticipates a meeting in the late February-March time frame
depending on the appointments by the District of Columbia and Prince George’s
County.

Human Resources and Labor Relations Committee
Reported by: Anthony Griffin, Chairperson

The first item on the agenda which is a standing item is an opportunity for the
presidents of the unions to raise any concerns or issues they have. Mr. Shanks,
President of AFGE 872 followed up on a letter that he sent to the General
Manager, with copies to the Board, raising his concerns that sewer workers were
assigned work on water mains which could potentially result in water
contamination. The General Manager noted that there are protocols that were
followed regarding sterilization and the usage of equipment to ensure no cross-
contamination. At the request of Barbara Milton, President, AFGE 631, staff
provided an update on the fire alarm systems at all DC Water facilities.

The Committee discussed a proposed action item which was subsequently
removed, relating to lesser competitive areas. The Committee raised several
guestions and asked staff to do some further work before bringing it back to the
Committee.

The Committee is recommending two items on the consent calendar relating to
CIGNA Healthcare.

Environmental Quality and Sewerage Services Committee
Reported by: David Lake, Vice Chairperson

The Committee met on June 20, 2011 and went into an executive session to
discuss a contract procurement matter. The Committee recovened into open
session and received a report that the plant met all of its permit requirements.

David McLaughlin, Director of Engineering and Technical Services, briefed the
Committee on an upcoming outreach activity to owners of buildings constructed
over public sewers. During development of the sewer system assessment, staff
identified over 1800 such structures. Notification to 10,000 identified customers
will be going out before the next Committee meeting.

Leonard Benson, Chief Engineer, reported on EPA’s efforts to issue the Total
Maximum Daily Load (TMDL) for the Chesapeake Bay. DC Water was
successful in its technical comments to EPA with regard to nutrient loading, in
that Blue Plains received an allocation that cannot be unilaterally taken away
from Blue Plains by a jurisdiction for use elsewhere. The TMDL is now
consistent with DC Water's NPDES permit.
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The Committee is recommending Board approval of two contract items and the
FY 2010 — FY 2019 Capital Improvement Program

The Committee received a status update on the component projects that make
up the Enhanced Nutrient Removal Facility (ENRF), the Biosolids Management
Plan (BMP), and the Clean Rivers Project. DC Water received bids thirty percent
lower than expected for the ENRF’s two contracts and the BMP contract.

Water Quality and Water Services Committee

Reported by: Joseph Cotruvo, Vice Chairperson

The Committee met on Thursday, January 20, 2011 and addressed the question
of future scheduling. It was agreed that the Committee keep its current practice
of meeting on the same schedule as the Environmental Quality and Sewerage
Services Committee.

Charles Kiely, Assistant General Manager for Consumer Services, reported that
there was one positive Total Coliform sample in the month of December, noting
that it had been the first positive sample in 13 months.

Mr. Kiely reported that the second semester Lead and Copper Rule (LCRZ
monitoring, consisting of 105 sample results, had been reported. The final 90"
percentile value for the year was 9 parts per billion which is a little higher than it
had been in the past. The reason is that additional sampling sites were added in
and several had galvanized plumbing. It was discussed that the galvanized pipe
contribution to lead measurements had not been contemplated when the LCR
was originally developed as a corrosivity screening, thus; it is not clear whether a
water supplier could exclude homes with galvanized pipe from the sampling pool.
The Committee suggested that DC Water discuss this issue with EPA because it
could impact compliance determinations in the future.

The Committee received a status report on the Fire Hydrant Program. It was
noted that the current out of service percentage is below the 1 percent target.
The new hydrant replacement contract was initiated in December, so it is
anticipated that there will continue to be significant improvements in the monthly
statistics.

Mr. Thomas Jacobus, the General Manager of the Washington Aqueduct, briefed
the committee on the recent media reports concerning hexavalent chromium.The
Environmental Working Group published a survey on chromium VI content in
samples taken from several water systems in the country, including Washington
DC where a small amount of chromium VI was detected. Washington Aqueduct
has conducted sampling for total chromium as part of its regular monitoring which
has shown the levels are quite low, very close to .06.
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Mr. Jacobus also described a recent change in recommendations issued by the
Center for Disease Control and EPA regarding recommended fluoride addition to
public water as a public health measure to reduce tooth decay. The new
recommendation, 0.7 milligrams of fluoride per liter of water, as the balance point
between decay reduction benefits and mild dental fluorosis, replaces the
previous recommended range of 0.7 to 1.2 milligrams per liter. The Aqueduct
received an advance notice of the revised CDC recommendations and has
already adjusted the dosage.

The General Manager provided an update on a strategy for “Get the Lead Out.”
There were five items in the strategy which are outlined in the Committee report.
The Committee expressed support for most elements of the initiative but
suggested caution on the 4™ item (Monitoring Assessment and Alternatives),
stating that this is more appropriately a regulatory agency function rather than
one for any utility and could lead to confusion for the public. The General
Manager agreed to delay implementation of #4 pending further discussion, while
the other elements of the initiative were put in place.

The Committee is recommending one non-joint use item for Board approval.

Finance and Budget Committee Meeting
Reported by: Timothy Firestine, Chairperson

The Committee met and was informed that, with 25 percent of the fiscal year
completed, revenues were at 24 percent of budget. Operating expenditures 21
percent of budget and capital disbursements were at 18.6 percent of budget.

Mr. Firestine noted that there has also been a change to the proposed budget
presented in December. The January alternative budget removes from the
budget approximately $3.6 million related to any additional amount for pay
adjustments and the PILOT fee. The corresponding reduction of 0.07 per Ccf to
$7.30 per Ccf in the proposed FY 2012 Retail Water and Sewer rate and $0.8
million in the FY 2012 wholesale operating revenues to $71.5 million.

The Committee recommends approval of the four resolutions to complete the
budget process. In addition, the Committee recommends the approval of
PAYGO Policy.

General Manager’s Report
Reported by: General Manager, George S. Hawk

The General Manager noted that he appreciates the time Mr. Griffin spent with
him on his performance evaluation.

10



163rd Meeting of the DC Water Board of Directors- I11. Approval of February 3, 2011 Minutes (Chairman Walker)

The General Manager introduced Roslyn Inge as the new Procurement Director
and thanked Teresa Scott for doing a spectacular job serving as Acting
Procurement Director.

The General Manager gave kudos to his senior managers who often do
remarkable work and wanted to recognize Charles Kiely. He stated that there
was a power outage that affected the Anacostia pumping station and there was a
problem at the MacMillan Reservoir. Mr. Kiely’'s problem solving, knowledge,
skills and willingness to go into the field, jump into the job, and come back to the
office at any time of day or night is really impressive.

The General Manager noted that Dave Cross, Director of Organizational
Development, is engaging in a series of targeted efforts where he brings in
members from every level of the organization to focus on particular questions
and issues that DC Water wants to improve. That group will be empowered to
engage in the question and drive improvements.

Between December 1% and February 3, DC Water has had 352 water main
breaks or leaks. The General Manager noted that while the dashboard report
showed investment cash earnings to be below target, our investment vyields
continue to exceed target. The reason for this anomaly is timing. The investment
cash earning is driven by the maturity date of our investments, while the
investment yield is driven by the earned date. As our investments mature during
the year, investment cash earnings is expected to exceed the target amount.
The General Manager also highlighted the call center performance. The General
Manager stated that a full briefing will be given to the Board regarding the IMA.

Ms. Nancoo asked the General Manager why the numbers are very low for the
Customer Assistance Program. The General Manager replied that the
Department of Environment starts their process to verify income determination in
the fall. It is not until they are completed with their income determination that DC
Water then makes its determination. He noted that the performance numbers
should be modified to reflect that. Once that is done, DC Water usually exceeds
or meets its targets for the program.

Consent Iltems (Joint Use)

Mr. Griffin moved the adoption of Resolutions No. 11-14 through 11-22, and the
motion to approve Resolutions No. 11-14 through 11-22 was moved by Ms.
Spoon, seconded by Ms. Nancoo and unanimously approved by the Board.

Consent Items (Non-Joint Use)

Mr. Bardin moved the adoption of Resolution No. 11-23 and 11-24. Mr. Roth
seconded the motion. The Resolution was approved unanimously by the District
members of the Board.

11
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The 162" meeting of the DC Water Board was adjourned at 11:38 a.m.

Secretary to the Board of Directors

12
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dcé

Water IS 11{6 MEETING MINUTES

District of Columbia
Water and Sewer Authority

Board of Directors
Environmental Quality and
Sewerage Services Committee
Thursday, February 17, 2011

9:30 a.m.

Committee Members Present DC Water Staff Present

Robert Hoyt, Chairperson George Hawkins, General Manager
Joseph Cotruvo Leonard Benson, Chief Engineer
Howard Gibbs Gregory Hope, Staff Counsel

David Lake Linda Manley, Board Secretary

James Patteson

F. Alexis Roberson
Brenda Richardson
Paivi Spoon
Beverly Warfield

Board Member Present
David J. Bardin

l. CALL TO ORDER
Mr. Robert Hoyt, Chairperson, called the meeting to order at 9:30 a.m. and
thanked David Lake for serving as chairperson in his absence over the last two
months.

. AWTP STATUS UPDATES

1. BPAWTP Performance

Mr. Walter Bailey, Assistant General Manager for Wastewater Treatment
reported that the plant achieved full compliance with all permit parameters for
January. Flow for the month averaged 273 MGD with a 12 month average of 300
MGD. Precipitation for the month, at 2.3 inches, was lower than the average and
for the past year has been about 10% lower than normal. Biosolids production
averaged 1,083 wet tons per day with a 12 month average of 1,177 wet tons per
day. BNR performance was good at a TN (total nitrogen) average of 4.4 mg/I,
and a twelve month average of 5.1 mg/I.

13
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Mr. Hoyt asked about the use of compost in DC. Mr. Bailey responded that a
small amount of compost is produced through one of our biosolids contracts by a
facility in Ashland VA. Itis Class A product, but not available locally to the
general public. Chris Peot, Biosolids Manager, is working with DC’s arborist and
DDOT to use the compost for street tree planting and restoration projects. DC
Water anticipates that this will help with the acceptance of our future Class A
product that will be produced at Blue Plains.

M. EMERGING ISSUES

1. LTCP Easements

Mr. George Hawkins, General Manager, informed the Committee about the need
for easements related to the underground alignment of the LTCP (Clean Rivers
Project) tunnels and the location of shafts. Due to the difficulty in redirecting a
boring machine once it is in motion and the need to ascertain the geotechnical
characteristics along the route, it is essential to reach agreement with the two
District agencies (DMPED and DDOT) that have jurisdiction on the alignment;
hence the need for irrevocable easements. District staff has been unwilling to
commit to permanent easements, due to uncertainty surrounding the
configuration of future District projects that may be impacted by the LTCP (Clean
Rivers Project) facilities. Part of the issue is a lack of familiarity in the District
government with subterranean easements. The change in government also
complicated reaching an agreement. Mr. Hawkins recently had a long and
productive meeting with Allen Lew, the City Administrator who indicated he would
take up the issue with DDOT. A Board member questioned whether DC Water
has advised EPA and DOJ of this issue. Mr. Hawkins advised that there have
been verbal notifications, but DC Water needs to work through all feasible direct
efforts to resolve the issue, specifically by elevating the problem to the City
Administrator and if necessary the Mayor, before formally raising the issue to
EPA and DOJ.

In response to a question from a Board member, Mr. Hawkins advised that DC
Water expects to commit to a contract with the Design-Builder for the Blue Plains
Tunnel in April, and it is critically important to resolve this problem by then. Mr.
Hoyt asked for an update on this issue next month

2. LID Summit

Mr. Hawkins updated the Committee on the LID Summit arranged by DC Water
to be held at George Washington University on March 14™. There has been very
good response and Board members are invited. It is meant to set the path that
DC Water needs to follow with respect to the consent decree and the use of LID.
EPA will be in attendance, with the current Deputy Assistant Administrator,
Nancy Stoner, being an advocate for LID. It is recognized that DOJ may not be

14
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interested in reopening the consent decree, but this issue will be reviewed after
LID options are evaluated.

3. New Traffic/Parking Plan for Blue Plains

Mr. Leonard Benson, Chief Engineer gave a presentation on the upcoming
changes to Blue Plains traffic and security necessitated by the numerous projects
that will be in construction over the next 8 eight years. In anticipation of the influx
of construction workers and construction vehicles on top of the existing vehicle
and personnel situation, several changes are being implemented to ensure that
vehicles can get on the plant and parking is available for the current staff and
visitors, with the new construction contractors’ employees being required to park
off site and be bused in. Pedestrian access and safety is being addressed and
procedures have been developed to ensure that visitor access will not take
longer than it does currently.

V. STATUS UPDATES: POTOMAC INTERCEPTOR

1. Potomac Interceptor Sewer Odor Abatement Project

Mr. David McLaughlin, Director of Engineering and Technical Services, reported
that the Fairfax site plan may take 4-6 months for approval. Mr. Patteson offered
to assist in this matter if needed. Maryland and DC construction is progressing.
Geotechnical issues on two sites which the Committee was advised about
previously have been resolved.

2. Potomac Sewage Pumping Station — Consent Decree

Mr. McLaughlin, reported that the force main issues downstream of the station
that have delayed further attempts at resolving the station capacity certification
have been resolved and the pump inlet modification will re-commence this week.
It is anticipated that there may be some preliminary results to report next month.
A Board member noted that part of the problem with station capacity certification
is that the Authority accepted a consent decree to restore capacity which the
station may not have ever been capable of in the past.

V. ACTION ITEMS — JOINT USE

Mr. Benson presented the following contractual action items for Committee
review and discussed the scope of each.

Joint Use:

15
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Contract No. WAS-10-009-AA-CE, Tricon Chemical Corporation
Contract No. WAS-10-020-AA-RE, Polydyne, Inc.

Contract No. WAS-10-025-AA-RE, The Kuehne Company
Contract No. WAS-10-010-AA-CE Topflite Building Service, Inc.
Contract No. WAS-06-02-AA-JW, First Vehicle Services
Contract No. 100250, Ulliman Schutte Construction, LLC
Contract No. 030210, Ulliman Schutte Construction, LLC
Contract No. 090190, Corinthian Contractors, Inc.

. Contract No. DCFA #415, Delon Hampton & Associates
10.Contract No. DCFA #417, Brown & Caldwell

11.Contract No. DCFA #439, Malcolm Pirnie, Inc.

12.Contract No. DCFA #441, PEER

©CoNoTO~WNE

Non-Joint Use:
1. Contract No. 100160, Fort Myer Construction Corporation

The Committee agreed that the explanatory note on the option year fact sheets
was good and met the committee’s needs; however, the note on the Polydyne
fact sheet was called into question since the option year was clearly more than a
three percent increase. Mr. Bailey explained that there is a quantity increase
necessitated by a foaming situation occurring in the process. It was noted that if
the additional quantity is not needed, it will not be used. On the contract for
sodium hypochlorite, Mr. Hawkins reminded the Committee of the quick
conversion to bleach from gaseous chlorine that was undertaken after 9/11. He
had testified about this conversion to a congressional hearing last week. A
Committee member reiterated her concern that DC Water makes attempts to
keep all contract dollars in the local economy. A Board member raised his
objection to the DC cost share on a Potomac Interceptor work fact sheet due to
the lack of DC flow in the relevant pipe section. After discussion over equity and
the principles involved, it was agreed by the Committee that this fact sheet would
be recommended for approval, but an agenda item needed to be scheduled in
the near future to further discuss this issue. Background information on the fact
sheet for the DCFA #417 contract was requested. The Committee agreed to
recommend all action items to the full Board for approval.

VI. CSO REPORTING

Mr. Benson introduced the topic by noting that there are two aspects of CSO
reporting; the wet weather flow management at Blue Plains AWTP and the
CSO'’s that occur at outfalls other than 001(the outfall at Blue Plains). Mr. Bailey
reviewed the treatment requirements for excess flow at Blue Plains as outlined in
the NPDES permit. It was pointed out by the Committee that their interest was
not in the details of each excess flow event, but rather in knowing that DC Water

16
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is complying with its permit. Mr. Bailey advised that he would work on a
dashboard type presentation of this information to be included in future reports.

Dr. Mohsin Siddique, Supervisor of Environmental Planning, discussed the
quantification of CSO’s outside of Blue Plains. This is done based on a
calibrated computer model and reported to EPA on a quarterly basis. He
proposed that instead of the detail that is contained in the model and those
reports, that the Committee be given an update in graphical form. A suggested
format was provided with the presentation materials. The committee agreed that
this approach would be an improvement.

VII. CIP QUARTERLY REPORT

In the interests of time, Mr. Hoyt noted that he would entertain any burning
questions at this time. Committee members should submit less pressing
guestions to him in writing. No questions were raised.

VIII. CONSTRUCTION CHANGE ORDERS

Mr. Hoyt asked the Commiittee if there were any pressing questions on this topic.
A Committee member asked whether there was a standard threshold after which
change order costs went back to the design consultant. Mr. McLaughlin advised
that changes that result from design deficiencies are considered on a case by
case basis and DC Water has taken actions against consultants when warranted
by the specific circumstance. In response to a question on project contingency,
he noted that a contingency budget is provided based upon contract size.

IX. ADJOURNMENT
Mr. Hoyt adjourned the meeting at 11:12 a.m.

Follow-up Iltems

1. Schedule a discussion of cost allocations for the Potomac Interceptor
2. Provide supplementary information for Contract DCFA #417

3. Provide an alternative/dashboard style presentation to indicate Blue Plains
AWTP performance in wet weather events

4. Provide an update on LTCP (Clean Rivers Project) easement issues
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DC Water

Committee Members Present
Dr. Joseph Cotruvo, Vice Chair
Brenda Richardson

Howard Gibbs

Alexis Roberson

Board Member Present
David J. Bardin, Board Member

. CALL TO ORDER

District of Columbia
Water and Sewer Authority

Board of Directors

Water Quality and Water Services
Committee

Thursday, February 17, 2011

11:30 a.m.

MEETING MINUTES

DC WATER Staff Participating

George Hawkins, General Manager
Charles Kiely, Assistant General Manager
Gregory Hope, Assistant General Counsel
Linda Manley, Board Secretary

The meeting was called to order by Vice Chair Joseph Cotruvo at 11:30 a.m. Dr. Cotruvo
noted that at present the Committee Chairmanship position is vacant, but he anticipates
arrival of Mr. Allen Lew, the new City Administrator, in the coming month.

I WATER QUALITY MONITORING

1. Total Coliform Testing

Mr. Kiely reported that there were no positive total coliform samples in the month of
January; however, there have been three positive samples collected so far in February. He
noted that the locations of the positive samples was scattered, and there was no evident

explanation at this time.

2. Lead and Copper Rule Monitoring

The first semester sampling for LCR monitoring had begun, with the collection of 18
samples, but there were no results reported as yet.

3. Hexavalent Chromium (V1)

Pursuant to EPA request, additional monitoring for hexavalent chromium began using the
same monitoring sites for the Disinfection Byproduct (DBP) monitoring. The results in the
first round were very low (in the range of 0.05 ug/l to 0.09 ug/l, ug/l = parts per billion) and
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were comparable to the results that the Washington Aqueduct reported at the previous
meeting in its source, plant, and distributed water monitoring. There did not appear to be a
significant increase during distribution. Factors such as lower current water temperatures
might contribute to lower conversion values. It would also be interesting to check Cr VI
concentrations during the chlorine burn, because Cr Il could be more readily converted to
Cr VI by free chlorine.

.  FIRE HYDRANT PROGRAM

Ms. Ayodele McClenney provided a tabular and mapped report on the fire hydrant status,
and reported that the current out of service (OOS) percentage at 0.79%, well below the 1%
target. In response to Committee questions on how the OOS parameter had been
successfully reduced so significantly, she responded that new streamlined business
processes had been implemented, including incentivizing crew performance. She also
noted that the new hydrant replacement contract had been initiated in December and was
ramping up to the anticipated production level. She offered to provide the committee with
a presentation at a future date on the work procedures of the hydrant repair crews.

Ms. McClenney reported that the private hydrant legislation had passed the city council and
was now in review in Congress.

Board member Bardin noted the distribution of OOS hydrants as depicted in the report
map, and noted there were a significantly larger number of OOS hydrants east of the
Anacostia River compared with the area west of Rock Creek. He said that he was sure that
the staff's efforts are appropriately not biased according to geographics or demographics,
but requested sensitivity to possible perceptions on this issue.

V. LEAD SERVICE LINE REPLACEMENT (LSLR) STRATEGY

Mr. Kiely opened the discussion reporting that he had received word that the Department of
Housing and Community Development was renewing for the coming year its program of
financial support on a need basis for private side lead service line replacements.

1. LSLR Public Outreach

Ms. Sarah Neiderer of the Public Affairs Office provided a presentation on the revised
customer outreach and notification materials that have been prepared for conducting
LSLRs in conjunction with water main replacement contracts. A review had been
conducted of past outreach materials that have been used, and these were updated and
consolidated with goals of clarifying the message on the shared responsibility of the utility
and customer in lead mitigation, and how to minimize lead exposure post-LSLR. She
summarized the steps in the outreach process starting with a general notification letter, the
LSLR agreement package, 30 & 15 day reminders, 14-day and 48-hour notices, post-LSLR
notification, water filter information and reminders, the lead test kit, and lead results
follow-up.

Ms. Neiderer indicated that they had reviewed the materials with the lead program in the
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Dept of the Environment and various health advocacy representatives. Several Committee
members suggested that coordination on the messaging should also be reviewed with the
Dept of Health and with Dr. Aktar specifically. In response to a Board member’s question
she confirmed that the household filter being distributed is certified for lead removal, and
mentioned a recommendation for 10-minute flushing at the start of each day for a 30-day
period following the LSLR, and other advisory statements.

Ms. Neiderer indicated that she would provide the committee members copies of the full
outreach packets once they had been printed. Dr. Cotruvo indicated that the committee
members would review the current version and provide comment. One issue for inclusion
would be information on whether galvanized pipe was in use in association with a LSR,
since that now seems to be more significant longer term for first draw lead than whether
there was a LSR or partial replacement.

2. Robert Wood Johnson Foundation Study

Mr. Hawkins reported on DC Water’s participation in the Robert Wood Johnson Foundation
(RWJF) study to assess various issues related to lead contamination in water. He
indicated that one aspect of the project is a $50,000 grant that DC Water is giving to the
organization Parents for Nontoxic Alternatives (PNA). The PNA will be conducting
interviews with DC Water customers before and after their receipt of the new LSLR
outreach materials and report back on the effectiveness of the outreach materials in
conveying the information. The overall project is being lead by Dr. Marc Edwards of the V
Pl. DC Water’s additional role in the project will be as a reviewer. The other utility
participants were identified as Providence, RI, and Blacksburg, VA, which is a limited
group. The committee expressed interest in having more details on how many and how
interviews would be conducted, and on the construct of the questionnaire, and whether
professional survey providers will be involved in the writing of survey instrument questions
to improve the validity of the results.

V. CUSTOMER SERVICES UPDATE

Mr. Kiely gave a briefing on two discount programs for DC Water customers: the CAP
program and the SPLASH program. He noted that voluntary contributions to the SPLASH
fund are down. Committee member Richardson expressed concern over the availability of
SPLASH funds and requested that more detailed information be prepared for the Board.
Committee member Gibbs also requested that a briefing report be prepared on the
previous contracted managers of the SPLASH program, specifically the Urban League and
the Salvation Army, and the quality of their program management and on developing
contributions to the fund.

Board member Bardin raised a question regarding the CAP program and whether it was
available to assist customers on the impervious area fees. Mr. Kiely responded that the
CAP discount does not apply to the impervious area charge; however, if the Board wants to
expand the credit we can examine this during our rate review.
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VI. ACTION ITEMS — NON-JOINT USE ITEMS

Ms. McClenney gave a briefing on three contracts:
e Tricon of Washington, DC, on provision of hydrants and hydrant parts,
e Fort Myer Construction on sewer and water main construction in the Rock Creek
sewershed, and
¢ Flippo Construction, for a change order to its contract for rehabilitation of the Fort
Stanton Reservoir. (Mr. Kiely noted that this change order is largely to address the
need for the abatement of unanticipated asbestos in the mastic joint material being
replaced.)
The committee voted to recommend the contracts for full Board approval.

VII. EMERGING ISSUES / OTHER BUSINESS

1. LCR Sampling Sites — Galvanized Pipe

Mr. Kiely gave a briefing to the committee on the issue of galvanized pipe and its effect on
LCR compliance monitoring. He noted that although there is concern that the
phenomenon of galvanized pipe interior scale trapping and subsequently releasing lead
can potentially seriously compromise the validity of LCR monitoring, the utility has only
limited options under the LCR for restricting the inclusion of homes with galvanized pipe in
the compliance monitoring pool. At this time, DC Water has decided not to attempt to
exclude such households from the monitoring sites. Dr. Cotruvo commented that in fact the
LCR monitoring was intended as a feedback process for optimizing corrosivity treatment,
not as a measure of public health exposure, so the compliance monitoring issue should be
explicitly addressed. He encouraged staff to ask for EPA for guidance. Mr. Rich Giani, the
Water Quality Manager, responded that an article on the galvanized pipe effect is now
scheduled for publication in the April issue of the AWWA Journal. This could be a very
significant study by providing a more precise understanding among water suppliers and
regulatory officials on major lead sources, as well as a better understanding for proper
interpretation of the recent CDC report results.

2. Chlorine Burn Update

Mr. Giani gave an update on the temporary switch to free chlorine as the secondary
disinfectant. This is scheduled for a shorter period this year (from March 21 to May 6) in an
effort to more narrowly target the microbial populations without undue disturbance to pipe
scales. He noted that in 2010 there were modestly higher water temperatures, with
elevated and sustained heterotrophic plate count (HPC) bacterial readings in numerous
samples. He also reported on San Francisco’s experience in using booster chlorination in
remote parts of the distribution system as a method of sustaining residuals throughout the
system without having to use exceptionally high dosing at the central treatment plant. Dr.
Cotruvo commented on the desirability of avoidance of taste and odor issues associated
with high chlorine concentrations. This is particularly important now due to the General
Manager’s recent request to congress to stop purchasing bottled water. It might be
important for them to have carbon filters on water fountains to assure good non chlorine
taste so that there would not be a setback. Mr. Giani noted that this year they intend to try
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dosing at 3.0 mg/l rather than 3.5 mg/l to address this.

VIII. ADJOURNMENT

Dr. Cotruvo summarized some of the issues that had been identified for future discussion
with the Committee, including:
e the Urban League management of the SPLASH program,
e comparison of historical main break occurrence in DC Water compared with other
comparable utilities,
e continuing efforts to mitigate “forced” partial LSLRs associated with water main
construction,
e continue to pursue galvanized pipe in private plumbing as a confounding issue in
lead monitoring with the EPA as they continue to review potential changes to the
Lead and Copper Rule, and
¢ availability of the CAP program for mitigation of the impervious area fee charge.
The meeting was adjourned at 1:07 pm.

Follow-up Iltems

Provide a briefing on DC Water participation in the lead-in-water project funding by the
Robert Wood Johnson Foundation. (Requested at January 20, 2011 meeting.) Completed
February 17, 2011.

Provide a presentation on vulnerability and safety at DC Water facilities — suggested as
appropriate for a presentation to a joint meeting with the Environmental Quality and
Sewerage Services Committee (Requested at November 19, 2010 meeting.)

Provide briefing update on SPASH program (requested at January 20, 2011 meeting.)
Completed February 17, 2011.

Discussion on how to deal with “forced” partial lead service line replacements (i.e. partial
LSLRs that result incidental to water main renewal construction activities) (requested at
November 18, 2010 meeting).

Provide a comparative briefing on water main break occurrences. (Requested at February
17, 2011 meeting.)
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EXECUTIVE SUMMARY

February 24, 2011

Greetings to the Board! Our first oversight hearing with our new DC Council oversight chair is
now behind us, with the full schedule of budget and rate public meetings throughout March and
April ahead. Much to report:

Oversight Hearing:

DC Council Chair Kwame Brown selected Councilmember Tommy Wells as the new Chair of
the Committee on Public Works and Transportation, replacing long-time Chair Jim Graham.
Committee Chair Wells held the first performance hearing for DC Water on Tuesday, February
22 — which was televised live on Cable Channel 13 and streamed on the DC Council website.
One member of the public testified during the hearing, essentially challenging DC Water’s
response to a specific incident relative to his property. Trustee Alan Roth and Chair Willy
Walker sat on the next panel. Mr. Roth provided both written and verbal testimony and focused
on the role of Board members in the context of the Inter-Municipal Agreement, the importance to
the District for the City Administrator to be appointed as a member of the Board, and the need
for overlap between at least one additional District Board Trustee and the Blue Plains Regional
Committee. Mr. Roth also focused on the need for transparency in the IMA process and,
ultimately, tied the issue back to the enormous federal mandates DC Water must accomplish and
the associated 10 year rate projections. Mr. Walker did not provide verbal testimony, but did
answer questions about the composition of the Board, role of the Board relative to the IMA
process, and strategic priorities of the Board. Trustee David Bardin attended the hearing but did
not testify.

I spoke on behalf of DC Water and answered questions from Chairman Wells, flanked by CFO
Olu Adebo, who was prepared to answer any detailed financial questions. The entire Executive
Team attended, as did Jonathon Shanks, President of AFGE 852. A copy of my testimony will
be posted, along with a link to the hearing when it is available. I remained at the table when
Tom Jacobus from the Washington Aqueduct testified, and was able to add a few comments on
issues pertaining to our drinking water supply. I am personally grateful to Director of
Government Relations Kimberly Turner — who spearheaded our preparation for the hearing, and
the answers to 41 written questions from the Committee. She was ably assisted by our assistant
Ishara Bernard — and the entire Executive Staff, who drafted answers to the questions and
provided background information for two voluminous background notebooks. I felt well
prepared, and very proud and humbled to speak on behalf of this great enterprise.

New Administration:

Our contact with Mayor Gray’s administration is expanding and productive. In the last few
weeks, I have had extended meetings with City Administrator Allen Lew, Director of the Office
of Boards and Commissions Ron Collins and will be meeting on Friday, February 25 with Fire
Chief Kenneth Ellerbe. We have emphasized issues related to District representation on the
Board, easements for the Clean Rivers Project, concerns about PILOT methodology and
independent agency fees, as well as fire hydrants and other issues of mutual concern. Obviously
we have not resolved most of these issues, but the relationships have been engaged in a positive
way and we will continue to follow-up in the days ahead.
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Poplar Point Pump Station:

One of the most important aspects of my administration at DC Water is to engage all employees
in the effort to improve our performance. One recent example that exemplifies what our team
can do is connected to the Poplar Point Pump Station. At the beginning of 2010, this particular
pumping station experienced a catastrophic pump failure. Because this station is an essential link
that collects and transports waste water to the Blue Plains Treatment Plant, restoring this station
to operation as quickly as possible was a priority. Complicating the rehabilitation process was
the knowledge that the Clean Rivers Project will result in the demolition of this pumping station
by 2016. Thus, the criteria for returning the station to operation became: be quick, as
inexpensive as possible and make it last about 6 years.

The original plan to completely rebuild the station on site was estimated to cost over $11 million.
After the failure, the cost estimate for rapidly rehabilitating the station using the traditional
engineering process of propose-bid-design-bid-build was more than $4 million, and would
probably have taken more than 2 years to complete. This would have required at least 2 years of
emergency bypass pumping (at a cost of over $70,000 per month) and would only provide a fully
operational facility for about 3 or 4 years.

By working together, the staff of DC Water developed and executed a plan that completely
rehabilitated the station while enhancing its operational flexibility and reliability, in slightly over
one year, at a cost of approximately $2 million, and avoiding at least 12 months of bypass
pumping. I want to highlight the skill of Sema Essian of DETS, Hiram Tanner and his team
from Sewer Pumping and Dennis Mace and his Water and Sewer Pumping Maintenance team,
with contracting assistance managed by the DC Water High Priority Contracting team. This team
brought the pump station on-line more quickly and at less cost than anticipated — truly working
better and costing less — ultimately both serving our customers better and costing them less. The
Poplar Point Pump station was fully on-line on February 23, 2011.

Aging Infrastructure:

Two examples recently emerged that highlight the challenges we face with aging infrastructure,
and the manner in which initial maintenance work can expand when we gain more detailed
information about conditions in the system. Fort Stanton Reservoir #2 holds 10 million gallons
and supplies water to our first high system east of the Anacostia River. During a routine
inspection in July 2009, water was observed leaking from the reservoir, saturating the ground
around it and causing the hillside to fail on the south side of the reservoir. An engineering study
was conducted to determine the scope of work needed to repair the leak while providing
structural support to the failing hillside. The reservoir was taken out-of-service in December
2009. We took the opportunity to repair the joints inside the reservoir while the reservoir was
already out-of-service rather than wait for the next inspection cycle three years later. No good
deed goes unpunished and asbestos was found in the mastic between the concrete slabs requiring
an expansion of this repair to include asbestos removal and containment. Fort Stanton Reservoir
should return to service sometime in May 2011. Meanwhile a critical water storage facility has
been removed from our supply planning process for the duration of this outage.

Meanwhile, Soldier’s Home Reservoir, which is a 15 million gallon reservoir that supports our
first high system west of the Anacostia River, has been out of service since January 9, 2011. A
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possible leak was identified on the 48 steel main that connects the reservoir to the distribution
system through Bryant Street Pump Station. Given the significant depth of this main, we
decided the best course of action was to repair the steel main from inside the pipe. Since we
were doing a manned entry for the pipe repair, we inspected the entire length of the steel main
between the Reservoir and Bryant Street. This inspection identified 20 holes in the steel main,
the largest being three inches in diameter. We are in the process of repairing all 20 holes in the
pipeline and we do not expect this reservoir to be returned to service until mid-March.

Public Affairs:

e ] testified before the House Sub-Committee on Cybersecurity, Infrastructure Protection
and Security Technologies on February 11, 2011. I focused on our experience shifting
from gaseous chlorine to sodium hypochlorite and our view on proposals for further
security regulation on water and wastewater facilities.

e The Office of Public Affairs completed the agency’s first-ever consolidation and update
of all public outreach materials concerning lead service line replacement. The materials
were vetted by numerous departments within DC Water; members of the advocacy
community; and the District Department of Health.

e The Office of Public Affairs has updated the dcwater.com website with a new section
comparing the benefits of tap water v. bottled water. The section is located at
dcwater.com/tap.

e The following outreach meetings have been scheduled so far on the proposed 2012
budget and associated rate proposal:

o Ward 3 (March 8) — University of the District of Columbia, Windows Lounge-
Building 38, ond Floor, 4200 Connecticut Avenue, NW

o Ward 6 (March 17) — Watkins Elementary School, 420 12" Street, SE (awaiting final
approval)

o Ward 5 (March 22) — Luke C. Moore Academy, 1001 Monroe Street, NE

o DC Federation of Civic Associations (March 23) — 7pm at 441 4t Street, NW, Room
1107.

o Ward 8 (March 29) — Temple of Praise, 700 Southern Avenue, SE

o Ward 2 (April 12) — Looking for a new venue

o Ward 4 (April 21) — Shepherd Elementary School, 7800 14™ Street, NW (awaiting
final approval)

o Ward 7 (April 26) — Hillcrest Recreation Center, 3100 Denver Street, SE (awaiting
final approval)

o Ward 1 (April 28) — Columbia Heights Educational Campus, 3101 16" Street, NW
(awaiting final approval)

GM Report:
The table that indicates performance for Combined Sewer Overflows still indicates the number

of dry weather overflows in the system — not combined sewer overflows due to wet weather.
Wet weather overflows are driving the need for the Clean Rivers Project — and the Board has
asked to see performance metrics. Staff will present a proposal for appropriate metrics to the
Environmental Quality and Sewerage Services Committee in March and, after any suggested
improvements, will add these metrics to the GM Report.
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SUMMARY OF FINANCIAL ACTIVITIES FROM THE CFO

The performance dashboard provides a summary of the FY 2011 financial highlights for the
Authority for use by the Board. Additional information is available in the monthly financial
report. At the end of January, with approximately 33 percent of the fiscal year completed, we are
on track with budgetary expectations.

Financial activities in January focused on completion of the proposed FY 2012 Budget and
preparation of the annual grant audit and the issuance of the Comprehensive Annual Financial
Report (CAFR), which are complete and have been distributed to all Board members. As
previously stated, the FY 2010 closeout process has also been completed with an unqualified
audit report. The FY 2010 budget results were positive with total operating expenditures below
the revised budget by approximately $25.5 million.

Operating Revenues & Receipts

At the end of January 2011, cash receipts totaled $132.1 million, or approximately 33 percent of
the revised FY 2011 budget. The Other Revenues category is slightly lower than the straight-
lined budget due to the Rate Stabilization Fund transfer, which is anticipated in the fourth quarter
of the fiscal year. The federal and District governments have made their second quarter
payments while that of the Wholesale Customers is expected in February 2011.

Operating Expenditures

At the end of January 2011, with approximately 33 percent of the fiscal year completed,
operating expenditures (including debt service and the right of way and PILOT fees) totaled
$121.1 million, or 30 percent of the FY 2011 revised budget of $403.4 million. These numbers
include estimated incurred but unpaid invoices.

Capital Disbursements

As of January 2011, actual capital disbursements totaled $77.4 million or 24 percent of the FY
2011 revised disbursements budget. Planned capital disbursements through January 2011 were
$111.4 million or 34 percent of the FY 2011 revised budget. All major projects are currently on
target, though actual expenditures lag due to delayed invoicing in the Blue Plains and Combined
Sewer Service areas, as well as timing of the Owner-Controlled Insurance Program (OCIP)
accruals.

Cash Reserves and Investments

At the end of January 2011, our operating reserve balance was $138.8 million as compared to the
FY 2011 operating reserve level objective of $125.5 million. The balance in the Rate
Stabilization Fund at the end of January remained unchanged from the previous month at $16.7
million, while the CSO LTCP appropriation account balance changed from $78.6 million in
December to $72.8 million in January.

The January yield on the Authority’s investment portfolio was 0.33 percent, 18 basis points
higher than the targeted benchmark rate. The targeted benchmark is the three-month U.S.
Treasury Bill, which had a return of 0.15 percent. Interest earnings on a cash basis in January
totaled $82,510.
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ORGANIZATIONAL PERFORMANCE DASHBOARD (JANUARY, 2011)

Financial Highlights

Net Operating Cash

Actual 16887
Target 18
($tho)

Operating Cash Balance

139
125

Actual

Target
($ mil)

Operating Revenues

Actual 132
Target 133
($mil)
Delinquent Account Receivables
Actual 2
Target 3

(%)

Actual
Target

Actual
Target

Operating Expenses

121

134
($mil)

Investment Cash Earnings

176
181

($tho)

Capital Disbursements

Actual 77
Target 111
($mil)
Investments Yield
Actual  0.33
Target 0.15

(%)

Consumer Services Highlights

Call Center Performance
J Actual
85 (% of calls rec)
Fire Hydrants out of Service
J Actual
o1 (count)
Permit Processing within SLA

71

(%)

Command Center Performance

Actual
J 89
85

(% of calls rec)

Fire Hydrant Inspection

8

(count)

First Call Resolution

Actual
J 80
75

(% of calls rec)

Fire Hydrants Repaired

165

(count)

Emergency Response Time

Actual
J 95
90

(% of calls rec)

Fire Hydrants Replaced

Actual
J 30
21

(count)

Low Income Assistance Program

Splash Contributions

Actual 34

Target 27
($tho)

Customer Assistance Program

247
333

Actual

Target
($tho)

Operational Highlights

Lead Concentration
50 (ppb)

25 = 75
0 "

Plant Influent Flow
500 (gal mil)

250 : 750

Non-Revenue Water

sold 10
Purchased 12

( CCF mil)

Open Positions

Open 72
Filled 9

(count)

Total Coliform Rule

Excess Flow
(gal mil)
Sewer Main Backups
(count)
Electricity Usage

24220

(MWh)

Page i
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Biosolids Production

1083

(wet tons )

Water Main Leaks
(count)
Sewer Lateral Backups
(count)
Employee Lost Time Incidents

5

(count)

Total Nitrogen
6 (Ibs/yr mil )
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0! \

Water Valve Leaks

1

(count)

Combined Sewer Overflow

0

(events)
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FINANCIAL HIGHLIGHTS

FINANCIAL PERFORMANCE SUMMARY

. REVENUE , EXPENDITURE, CAPITAL DISBURSEMENT
(Cumulative Revenue, Expenditure & Capital Disbursements compared to Budget)

[ Budget FY-2011 (in millions) - Proposed Revised
[l Actual YTD Totals FY-2011 (in millions)
® Variance % : favorable/ (unfavorable)
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8
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2 300 325

Z 20+

= ] 132 121
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g 100 |

<

0
Revenues Expenditures Capital Disbursements
Year to Date Analysis
FY-2010 Ratio (%) M FY-2011 Ratio (%)
Budget Period Elap: 33.3%
Revenues 33.1%
Expenditures: 30%
Capital Disbursements B
I T T T T T T T T T 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

NET OPERATING CASH
(Monthly and YTD Net Operating Cash Provided / Used compared to Budget)
B Monthly Net Cash Provided/Used (in 000's)
—X- YTD Cumulative Net Cash FY-2011 (in 000's)
-O- YTD Budget FY-2011 (in 000's)

20,000 18,089
16,620
15,000 —
10,000 — 4
& 6,338 7,800
E g
IS 008 3,137
1,957
<£g 1,116
o+
(5,000)
(8.200) (7.548)
(10,000) T T T T T T T T
Feb Mar Apr May Jun Jul Aug Sep

Net cash to date for January was above budget by $16.8 Million
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FINANCIAL HIGHLIGHTS

REVENUES AND OPERATING EXPENSES

OPERATING REVENUES OPERATING EXPENSES

Monthly & Cumulative Revenue compared to YTD Budget Monthly & Cumulative Expenditure compared to YTD Budget
B Actua Monthly Revenue _z ActuaICMonItth Expensegc. 0
- YTD Cumulative Revenue FY-2011 o YTD Cumulative Expenditure FY-2011
O YTD Cumulative Budget FY-2011 -O YTD Cumulative Budget FY-2011
150 — 150 —
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Feb Mar Apr  May Jun Jul Aug  Sep Oct Nov  Dec Jan

Revenue to date for January is below budget by $1 Million Expenditure to date for January is below budget by $13 Million

CAPITAL SPENDING

CAPITAL DISBURSEMENTS
Monthly & Cumulative Disbursements compared to YTD Budget
[ Actual Monthly Disbursements
-~ YTD Cumulative Disbursements FY-2011
-O YTD Cumulative Budget FY-2011

120 —
1114
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5=l e
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o Ve
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< 40

20
0 i -
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Dishbursementsto date for January are below budget by $34 Million
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FINANCIAL HIGHLIGHTS

OPERATING CASH AND RECEIVABLES

OPERATING CASH BALANCE DELINQUENT ACCOUNT RECEIVABLES
Average Daily Cash Balance compared to Operating Reserve Target Delinquency & Receivables to Revenue Ratio compared to Target
[l Actual Cash Balance [] Receivablesto Revenue Ratio
Operating Reserve Target - (125 Million) -A- Delinquencies (in millions)
Target: Receivables to Revenue Ratio (3%)
175
3o "]
1507 § g 5.49 545 54 27
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2 4% —
g 100
s 3
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50 - 83 =
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14
(e 0% —
Feb Mar Apr May Jdun Jul Aug  Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec Jan
Cash Balance for January is above target by $14 million January Receivables to Revenue Ratio 2%, Delinquency $5.7 Million
INVESTMENT PERFORMANCE
INVESTMENT CASH EARNINGS INVESTMENTSYIELD
Monthly & Cumulative Earnings compared to YTD Budget Monthly Yield compared to US Treasury Benchmark
[l Monthly Earnings (in 000's) [ Actual Monthly Yield (%)
- YTD Cumulative Earnings FY-2011 (in 000's) [ Monthly Target Benchmark - US Treasury Bill (%)
-O- YTD Cumulative Earnings Budget FY-2011 (in 000's)
0.6 —
200 —
180.8
175 175.7 8 Lo
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- & oe]
@ o
é 125 ;.—f
£ 100 g 03
= £
3 g
£ 7] 2 02
= =
50 ]
0.1
25
0— 0—
Feb Mar  Apr May Jun Jul Aug  Sep Oct Nov Dec  Jan Feb Mar  Apr  May Jun Jul Aug  Sep Oct Nov  Dec Jan
Earnings to date for January are below Projected Budget by $5,000 Yield for January was higher than the treasury yield by 0.18%
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CONSUMER SERVICESHIGHLIGHTS

CUSTOMER SERVICE

CALL CENTER PERFORMANCE
Calls Answered within 40 Seconds compared to Target
[] Call Center: Calls answered (%)
-@ No of Calls- Call Center (in 000's)
Target -Call Center (85%)

8

o. o
o 9. e
179 .»—-." 175 @ 8 --@®-
’ § 165 e @---® -9
y 155 :
152 15 152 .a 1376 51 139

Number of
Calls Received
(in 000's)

5

[y

o

87%

25%

Percent of Calls Answered
g

g

Feb Mar Apr May Jun Ju  Aug Sep Oct Nov Dec Jan

Performance for January was above target by 1%

FIRST CALL RESOLUTION (FCR)
Calls resolved on first contact compared to Target
[] FCR (%)
FCR Target (75%)

100% -

83% o L 8% 82% giop 82%

9% 7%  19%  78% 80%

75% —

50% —

25% —

Percent of FCR Calls Resolved

Feb Ma Apr May Jun Jul Aug  Sep Oct Nov Dec Jan

Performance for January was above target by 5%

COMMAND CENTER PERFORMANCE
Calls Answered within 40 Seconds compared to Target
[[] Command Center: Calls answered (%)
-@ No of Calls- Command Center (in 000's)
Target -Command Center (85%)

8

(in 000's)

54 52 a1 5T 46 46
41 - - - 38

3  @---@--_ . - _ 35 33 32 _®--
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N
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Performance for January was above target by 4%

EMERGENCY RESPONSE TIME
Calls responded to within 45 Minutes compared to Target

[] Response (%) within Target
-@ Total Emergency Calls Dispatched

Response Target (90%)
200
b &
=2 = O TR A
835 wd| o a8 e g g m ]
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kA

o

9% o705  98%
100% 9% 1

Emergency Response
within 45 Minutes (%)
g

Feb Ma Apr May Jdun Aug Sep Oct Nov Dec Jan

Performance for January was above target by 5%
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CONSUMER SERVICESHIGHLIGHTS

FIRE HYDRANTS

FIRE HYDRANTS OUT OF SERVICE (OOS) FIRE HYDRANT INSPECTION
Total Hydrants Out of Service against Target Total Hydrants Inspected per Month
[] Out of Service Fire Hydrants (Defective OOS Hydrants) M Tota No of Fire and EMS Hydrant Inspections
m In-Operationa - OOS Due to Inaccessibility or Temporary
Work 4500 4,263

Out of Service Hydrants Target (91)

4,000

200 —
3,500

é

150 —
2,500

Hydrants
Out of Service
8
1

E

1,500

Fire and EMS Inspections

Feb Ma Apr May Jun Aug Sep Oct Nov Dec Jan Feb Ma Apr May Jdun Jul Aug  Sep Oct Nov Dec Jan
Fire Hydrant contractor was mobilized at the end of December Fireand EMS Phase || assessment program completed on Sept 30th, 2010
FIRE HYDRANT REPAIRS FIRE HYDRANT REPLACEMENTS
Total Hydrants Repaired per Month Total Hydrants Replaced per Month
M Total No of Hydrants Repaired [] Hydrants Replaced
Hydrant Replacement Target (21)

Fire Hydrants Repaired
Fire Hydrants
Replaced

Feb Mar  Apr  May Jun Jul Aug  Sep Oct Nov Dec  Jan Feb Ma Apr May Jun Jul Aug  Sep Oct Nov Dec Jan

OOS fire hydrants returned to service in January were 165 Fire Hydrant replacement contractor fully mobilized at end of December
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CONSUMER SERVICESHIGHLIGHTS

PERMIT PROCESSING

TOTAL APPLICATIONSPROCESSED WITHIN SERVICE LEVEL AGREEMENT (SLA)

[ Total No of Applications Processed
[CJ Tota No of Applications Processed within SLA
-@ Percent (%) Processed within SLA

100% — Py

<< __——-.‘ ———————————— -7 = - - .

a | 0 o om @ 94% QAR @ s T o )

S 75% o 83% 86% = 86% s * \\.
fol =} 74% 74% 19%
S
>

50%

No of Permits Processed

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

SLA Examples: Raze Permit - 14days, Sheeting and Shoring - 14 days, Preliminary Plan Review - 45 days
Permits not processed within SLA for Jan - 29%. Note that different SLA'srange from 7 days to 45 days
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LOW INCOME ASSISTANCE PROGRAM

SPLASH PROGRAM

SPLASH CONTRIBUTIONS
Monthly and Cumulative Contributions compared to YTD Target
B Monthly Contributions (in 000's)
% YTD Cumulative Contributions FY-2011 (in 000's)
-O Projected YTD Target FY-2011 (in 000's)
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Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Total SPLASH Contributionsto date for January were above target by $7,000
CUSTOMER ASSISTANCE PROGRAM (CAP)
CUSTOMER ASSISTANCE PROVIDED
Monthly and Cumulative Assistance Provided compared to YTD Budget
[l Actual Monthly Amount (in 000's)
-~ YTD Cumulative Amount FY-2011 (in 000's)
-O YTD Budget Amount FY-2011 (in 000's)
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Total CAP assistance to date for January was below target by $87,000
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OPERATIONAL HIGHLIGHTS

DRINKING WATER QUALITY

LEAD AND COPPER RULE (LCR) COMPLIANCE
Semi-Annual LCR Monitoring Results
-6 2009 LCR Results
- 2010 LCR Results
Action Level : 15 parts per billion (ppb)
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In December 9ppb result represents 90th percentile based on samples analyzed. For compliance, a minimum of 100 samplesisrequired.

TOTAL COLIFORM RULE (TCR)
Total Coliform Positives compared to EPA Maximum Contaminant Level (MCL)
—% TCRLeve
EPA Maximum Contaminant Level (5%)
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Total Coliform Positives were not reported in January

37



163rd Meeting of the DC Water Board of Directors- VI. General Manager's Report

OPERATIONAL HIGHLIGHTS

WASTEWATER TREATMENT
BIOSOLIDS PRODUCTION TOTAL NITROGEN
Average Daily Biosolids Production Total Nitrogen compared to Current and 2015 Permit Levels
[l Average Daily Biosolids Hauled - Nitrogen Rolling 12 months (Ibs/yr)
Proposed Limit for 2015 - 4.38 Million (Ibs/yr)
=== Current Permit Limit - 8.47 Million (Ibs/yr)
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Biosolids Average Daily Production for January was 1,083 wet tons per day Nitrogen level for January was below permit by 3.8 million Ibs/yr

PLANT INFLUENT FLOW o EXCESSFLOW
Influent Flow compared to Plant Design Average Limit
- Influent Flow -A- ExcessFlow
Design Average (370 mgd) 100
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In January, influent flow was below design by 97 MGD Excess flow events did not occur in January
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OPERATIONAL HIGHLIGHTS

WATER DISTRIBUTION OPERATIONS

WATER MAIN LEAKS WATER VALVE LEAKS
[ Pending Main Leaks [[] Main Leaks Reported B Pending ValvelLesks [ Valve Leaks Reported
-@ Main Leaks Repaired -@- Valve Leaks Repaired
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Leaks Reported
Leaks Reported
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Feb Ma Apr May Jun Aug Sep Oct Nov Dec Jan Feb Ma Apr May Jun Jul Aug Sep Oct Nov Dec Jan

There were 77 main leaks reported in January One valve leak was resolved in January

WATER BALANCE

NON-REVENUE WATER
Volume of Water Purchased and Sold per Quarter
[l FY-2011: Water Purchased
O Fy-2011: Water Sold
-@ FY-2010: Infrastructure L eakage Index
-/\- FY-2011: Infrastructure L eakage Index
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Water (in million ccf)
T
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T T T
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In thefirst quarter 9.7 out of 11.7 million cubic feet of water was sold
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OPERATIONAL HIGHLIGHTS

SEWER SYSTEM OPERATIONS

SEWER MAIN BACKUPS
Sewer Mains Backed Up and Relieved per Month
[ Pending Main Backups  [[] Main Backups Reported
-@- Main Backups Resolved

SEWER LATERAL BACKUPS
Sewer Laterals Backed Up and Relieved per Month
B Pending Lateral Backups [ Lateral Backups Reported
-@ Lateral Backups Resolved
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Backups Reported
Backups Reported
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No pending main backups reported No pending lateral backups reported

COMBINED SEWER SYSTEM

COMBINED SEWER OVERFLOW (CSO) EVENTS
Combined Sewer Overflow Volume and No of Events per Month
B Number of CSO Events
-O Overflow Volume (MG)

CSO
Volume (MG)

CSO Events

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

There was no dry weather Combined Sewer Overflow in January 2011
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OPERATIONAL HIGHLIGHTS

HUMAN RESOURCES

OPEN POSITIONS
Open Positions compared to Filled Positions per Month

Il Positions Open
[0 Positions Filled

No of Positions

Feb Mar Apr May Jun Jul

During January there were 72 open positions and 9 were filled
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OPERATIONAL HIGHLIGHTS

ENERGY

ELECTRICITY USAGE SUMMARY

# Total Consumption (MWh)
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10,000 —
5,000 —
0
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Electricity Consumption in January was 24,220 MWh

Consumption (in MWh)

ELECTRICITY USAGE BY SERVICE AREA

@ Sewer Pumping ™ Water Pumping @& Waste Water Treatment

19,799 20,383 20,338 20514
18,083 18,864 17,873 18,233 18,489 18,460 18,750
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Wastewater treatment had the highest electricity consumption in January at 20,514 MWh

42



OPERATIONAL HIGHLIGHTS

Lost Time
Accidents
153
1

Lost Time
Incidence Rate
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EMPLOYEE LOST TIME INCIDENCE RATE

[ FY-2009: LT Incidence Rate

[0 FY-2010: LT Incidence Rate

[l FY-2011: LT Incidence Rate

-@ FY-2009: No of LT Accidents

-O FY-2010: No of LT Accidents

-A- FY-2011: No of LT Accidents

~~~ Target/National: LT Incidence Rate

SAFETY

O12
10®

Lost Time
Accidents

Lost Time
Incidence Rate

In thefirst quarter, 12 lost time accidents were reported

5
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o
|

CONTRACTOR LOST TIME INCIDENCE RATE

FY-2009: LT Incidence Rate
FY-2010: LT Incidence Rate
FY-2011: LT Incidence Rate
FY-2009: No of LT Accidents
FY-2010: No of LT Accidents
FY-2011: No of LT Accidents

»OOEDE

6
Q1 Q2 fox)
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In thefirst quarter, 6 lost time accidents were reported
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INTERPRETATION OF CHARTS:

FINANCIAL HIGHLIGHTS

Revenue, Expenditure, Capital Disbursement
e  Bulls eye shows the variance for YTD budget against actual for revenues, expenditures and capital disbursements
e Bar graph shows total for the fiscal year budgeted(grey)-revenues, expenditures and capital disbursements against YTD
actual(blue)
e  Horizontal line graph shows a YTD progress analysis as compared to the previous year

Net Operating Cash
e  Bar graph shows monthly net operating cash provided/used
e Line graph denoted by (A) compares YTD actual against budget (O). This element is dynamically color coded*

Operating Revenues
e  Bar graph shows monthly operating revenues
e Line graph denoted by (A) compares YTD revenue against budget (O). This element is dynamically color coded*

Operating Expenses
e Bar graph shows monthly operating expenses
e Line graph denoted by (A) compares YTD expenditure against budget (O). This element is dynamically color coded**

Capital Disbursements
e  Bar graph shows monthly capital disbursements
e Line graph denoted by (A) compares YTD disbursements against budget (O). This element is dynamically color coded**

Operating Cash Balance
e Bar graph shows monthly average cash balance compared to the target of $125 million; indicated by grey dotted line

Delinquent Account Receivables
e Bar graph shows monthly Receivables to Revenue ratio against target of 3%; indicated by grey dotted line. This element is
dynamically color coded**
e Line graph denoted by (A) shows delinquency in actual dollars

Investment Cash Earnings
e  Bar graph shows monthly investment cash earnings
e Line graph denoted by (A) compares the YTD earnings against budget (O). This element is dynamically color coded*

Investments Yield

e  Bar graph shows the monthly investment yield compared to the monthly target (grey) benchmark as set by the US Treasury
Bill. This element is dynamically color coded*

Dynamic Color Coding Legend

Red - when the actual is lower than 3% of budget or target Red - when the actual is higher than 3% of budget or target
when the actual is within 3% of budget or target when the actual is within 3% of budget or target
Green - when the actual is equal to or higher than budget or target Green - when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)
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CONSUMER SERVICES HIGHLIGHTS

Call Center Performance
e Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted
line. This element is dynamically color coded***
e Line graph denoted by (O) shows the number of calls received by the call center every month

Command Center Performance
e  Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted
line. This element is dynamically color coded***
e Line graph denoted by (O) shows the number of calls received by the command center every month

First Call Resolution (FCR)
e  Bar graph shows monthly percentage of calls resolved on first contact against target of 75%j indicated by grey dotted line.
This element is color dynamically coded***

Emergency Response Time
e Bar graph shows the percentage of emergency calls responded to within 45 minutes against target of 90%; indicated by grey
dotted line. This element is dynamically color coded***
e Line graph denoted by (O) shows the total calls dispatched per month

Fire Hydrants Out of Service (OOS)
e Bar graph shows total hydrants not available for use against target of 91; indicated by grey dotted line. This element is
dynamically color coded™****
e The bar graph is stacked (blue) to show hydrants that are inaccessible. Inaccessible hydrants are not measured against the
target of 91

Fire Hydrant Inspection
e  Bar graph shows the total number of Fire and EMS hydrant inspections per month

Fire Hydrant Repairs
e Bar graph shows the total number of fire hydrants repaired per month

Fire Hydrant Replacements
e Bar graph shows the total number of hydrants replaced per month against target of 21; indicated by grey dotted line. This
element is dynamically color coded***

Total Applications Processed within Service Level Agreement (SLA)
e Bar graph shows
= the number of permits processed per month(dark blue)
= the number of permits processed within SLA per month(light blue)
e Line graph denoted by (O) shows the percentage of permits processed vs. processed within SLA

Dynamic Color Coding Legend

Tk Fkkk

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)
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LOW INCOME ASSISTANCE PROGRAM

SPLASH Contributions
e Bar graph shows monthly SPLASH contributions
e Line graph denoted by (A) shows the YTD contributions against target (O). This element is color coded***

Customer Assistance Program (CAP)

e Bar graph shows monthly CAP assistance
e Line graph denoted by (A) shows the YTD contributions against budget (O). This element is color coded***

OPERATIONAL HIGHLIGHTS

Lead and Copper Rule (LCR) Compliance
e Line graph denoted by (A, O) shows semi-annual LCR monitoring results against target of 15ppb; indicated by grey dotted line.
This element is color coded****

Total Coliform Rule (TCR)
e Line graph denoted by (A)shows total coliform positives against the EPA maximum contaminant level of 5%. This element is
color coded**#**

Biosolids Production
e  Bar graph shows monthly average daily biosolids production

Total Nitrogen
® Line graph denoted by (A) shows monthly total nitrogen level against the current permit (dark grey) and 2015 permit (light grey)
levels. This element is color coded****

Plant Influent Flow
e Line graph denoted by (A) shows monthly influent flow against the plant design average limit of 370MGD. This element is color
coded****

Excess Flow
e Line graph denoted by (A) shows monthly excess flow

Water Main Leaks

e Bar graph shows the water main leaks reported

e The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue)
shows new water main leaks reported for the given month

e Line graph denoted by (O) shows the number of main leaks repaired per month

Water Valve Leaks

e Bar graph shows the water valve leaks reported

e The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue)
shows new water valve leaks reported for the given month

e Line graph denoted by (O) shows the number of valve leaks repaired per month

Dynamic Color Coding Legend

Tk Fkkk

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)
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Non Revenue Water

Bar graph shows the volume of water purchased(dark blue) and water sold(light blue) per quarter
Line graph denoted by (A, O) shows the Infrastructure Leakage Index(ILI) for the current and previous year

Sewer Main Backups

Bar graph shows the sewer main backups reported

The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light
blue) shows new sewer main backups reported for the given month

Line graph denoted by (O) shows the number of main backups resolved per month

Sewer Lateral Backups

Bar graph shows the sewer lateral backups reported

The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light
blue) shows new sewer laterals backups reported for the given month

Line graph denoted by (O) shows the number of lateral backups resolved per month

Combined Sewer Overflow (CSO) Events

Bar graph shows CSO events per month
Line graph denoted by (O) shows the volume in Million Gallons(MG) per CSO event

Open Positions

Bar graph shows open(dark blue) vs. filled(light blue) positions per month for current year

Electricity Usage Summary

Bar graph shows total electricity consumption per month

Electricity Usage by Service Area

Shows a monthly breakdown by service area of electricity usage
Dark blue shows for Waste Water Treatment Service Area
Light blue shows Water Pumping Service Area

Brown shows Sewer Pumping Service Area

Employee Lost Time Incidence Rate

Bar graph shows quarterly Employee Lost Time (LT) incidence rate as compared to the National average LT rate of 2.0; indicated
by grey dotted line. Light blue represents the previous year, brown represents the year before previous and dark blue the current
fiscal year.

Scatter graph denoted by (A, O) shows the number of Lost Time accidents and comparison is also made between the current year
and the previous years.

Contractor Lost Time Incidence Rate

Bar graph shows quarterly Contractor Lost Time (LT) incidence rate. Light blue represents the previous year, brown represents
the year before previous and dark blue the current fiscal year.

Scatter graph denoted by (A, O) shows the number of Lost Time accidents and comparison is also made between the current year
and the previous years.

Dynamic Color Coding Legend

Tk

Fkkk

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)
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163rd Meeting of the DC Water Board of Directors- VII. Consent Items (Joint-Use)

Presented and Adopted: March 3, 2011
SUBJECT: Approval to Execute Option Year One of Contract No.
WAS-10-009-AA-CE, Tricon Chemical Corporation

#11-25
RESOLUTION
OF THE
BOARD OF DIRECTORS
OF THE
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY

The Board of Directors (“Board”) of the District of Columbia Water and Sewer Authority,
(“the Authority”), at the Board meeting held on March 3, 2011 upon consideration of a
joint use matter decided by a vote of __ () in favorand ____ () oppose to approve Option
Year One of Contract No. WAS-10-009-AA-CE, Tricon Chemical Corporation.

Be it resolved that:

The Board of Directors hereby authorizes the General Manager to execute Option Year
One of Contract No. WAS-10-009-AA-CE, Tricon Chemical Corporation. The purpose
of the option is to supply and deliver granular quicklime to the Blue Plains Advanced
Wastewater Treatment Plant. The option amount is $3,065,280.

This resolution is effective immediately.

Secretary to the Board of Directors
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163rd Meeting of the DC Water Board of Directors- VII. Consent Items (Joint-Use)

DC WATER AND SEWER AUTHORITY
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTEQ

GOODS AND SERVICES CONTRACT OPTION YEAR:

Granular High-Calcium Quicklime
(Joint Use)

Approval to execute Option Year One (1) of Two (2) Option Years in the amount of $3,065,280.00.

CONTRACTOR/SUB/VENDOR INFORMATION

PRIME: SUBS: PARTICIPATION:
Tricon Chemical Corporation None None

8140 Cryden Way
Forestville, MD 20747

A SR T , DESCRIPTION AND PURRDSE
Original Contract Amount: ) $2,976,000.00

Original Contract Dates: . . February 23, 2010 — February 22, 2011
No. of Option Years in the Contract: 2

First Option Year Value: $3,085,280.00

rirst Option Year Dates:: February 23, 2011 — February 22, 2012
Unit Cost this Option Year: $127.72 Per Ton

% increase in Unit Cost: 3.0% Increase

Quantity 24,000 Tons

Purpose of the Contract:

« To provide granular quicklime to the Blue Plains Advanced Wastewater Treatment Plant for
lime stabilization of solids generated in the treatment system. Lime stabilization reduces
pathogens to produce a Ciass B biosolids for beneficial use on agricultural lands.

Contract Scope:

s  Supply and delivery of granular quicklime o the Blue Plains Advanced \Wastewater Treatment
" Plant

Spending Previous Years:
»  Cumulative Contract Value: (02/23/2010 to 02/22/2011) $2,976,000.00
+  Cumulative Contract Spending: {02/23/2010 to 01/15/2011) $2,503,142.44

Mote:. DC Water awarded this contract February 23, 2010 at $124.00 per ton. The bid unit price for
iption Year One (1) was bid at $127.72, which is an increase of 3.0%. To evaluate the proposed cost
for optiar: year one (1), the Procurement Department performed a market survey as well as contacting
other jurisdictions in the areas to ascertain the current market pricing. The market analysis shows that
if we were (o rebid this requirement, the unit price likely would be in the range of $127.95 per ton t¢
$134.00 per ton. WSSC just awarded a similar contract for $127.95 per ton. Fairfax Water Authority
is paying $132.62 per ton for quicklime for the contract period February 1, 2011 through January 31,
2012 The estimated annual cost savings to DC Water compared with WSSC for the usage of 24,000
tons is $5,520.00; the estimated annual savings to DC Water compared with Fairfax Water Authority is
$117.600.60. Therafore, Procurement recommends exercising Cption Year One (1).
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163rd Meeting of the DC Water Board of Directors- VII. Consent Items (Joint-Use)

PROCUREMENT INFORMATION

Contract Type: Fixed Unit Price Requirement | Award Based On: | Lowest responsive,

responsible bidder
Commodity: Good & Services Contract Number: | WAS-10-009-AA-CE
Contractor Market: | Open Market

BUDGET INFORMATION

| Funding: Operating

Department: | Wastewater Treatment

Service Area: | Blue Plains Treatment Facility

Department Head: Aklile Tesfaye

USER SHARE INFORMATION

User

Share %

Dollar Amount
District of Columbia 46.19% $1,415,852.53
Washington Suburban Sanitary Commission 39.67% $1,215,996.80
Fairfax County . 9.14% $280,166.64
Loudon. County & Potomac Interceptor 4,46% $136,711.52
Others 0.54% $16,552.51
Total Estimated Dollar Amount 100.00% $3,065,280.00

“—

f. f o ULU{‘)

X ]b loc Vo

! Yvetté Downs

)b _~Finance &Budget Director

Rosalind R. Inge
Direcior, Department of Procurement

&H?ér Bailey
istant General Manager

Blue Plains Operations
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George S. Hawkins
General Manager
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