171st Meeting of the DC Water Board of Directors- 1. Call to Order (Chairman William Walker)

DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
171st MEETING OFTHE BOARD OF DIRECTORS
Thursday, December 1, 2011
9:30 a.m.
5000 Overlook Avenue, SW
Room 407

AGENDA

water 1s

l. Call to Order (Chairman William Walker)
Il. Roll Call (Board Secretary)

. Approval of November 3, 2011 Minutes (Chairman William Walker)

V. Chairman’s Overview

V. Committee Reports

1. Environmental Quality and Sewerage Services Committee (Robert Hoyt)
2. Water Quality and Water Services Committee (Joseph Cotruvo)

3. D.C. Retail Water and Sewer Rates Committee (Howard Gibbs)

4. Finance and Budget Committee (Timothy Firestine)

VI. General Manager’s Report (George S. Hawkins, General Manager)

VIl.  Summary of Contracts

VIlIl. Consent ltems (Joint-use)

1. Approval to Extend Option Year One of Contract No. WAS-10-047-AA-JH, Alpine
Trading Company, Inc. — Resolution No. 11-115 (Recommended by the
Environmental Quality and Sewerage Services Committee 11/17/11)

2. Approval to Execute Contract No. WAS-11-036-AA-GA, The PEM Group —
Resolution No. 11- 116 (Recommended by the Finance and Budget Committee
11/23/11)

IX. Consent ltem (Non-Joint Use)

1. Approval to Execute Contract No. 110090, Corinthian Contractors, Inc. — Resolution
No. 11-117 (Recommended by the Environmental Quality and Sewerage Services
Committee 11/17/11)

X.  Executive Session — To discuss legal, confidential or privileged matters pursuant to
Section 2 of the Open Meetings Amendment Act of 2010.

Xl.  Adjournment

! The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia
Open Meetings Act of 2010, if such action is approved by a majority vote of the Board members who constitute a
guorum to discuss: matters prohibited from public disclosure pursuant to a court order or law under D.C. Official Code
§ 2-575(b)(1); contract negotiations under D.C. Official Code § 2-575(b)(1); legal, confidential or privileged matters
under D.C. Official Code § 2-575(b)(4); collective bargaining negotiations under D.C. Official Code § 2-575(b)(5);
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facility security under D.C. Official Code § 2-575(b)(8); disciplinary matters under D.C. Official Code § 2-575(b)(9);
personnel matters under D.C. Official Code § 2-575(b)(10);proprietary matters under D.C. Official Code § 2-575(b)(11);
decision in an adjudication action under D.C. Official Code § 2-575(b)(13); civil or criminal matters where disclosure to
the public may harm the investigation under D.C. Official Code § 2-575(b)(14), and other matters provided in the Act

Upcoming Committee Meetings

e Environmental Quality and Sewerage Services Committee — Thursday, December 15" @
9:30 a.m., 5000 Overlook Avenue, SW — 4" floor

¢ Water Quality and Water Services Committee — Thursday, December 15" @ 11:30 a.m.,
5000 Overlook Avenue SW — 4" floor

o AHdit Committee — Thursday, December 22" @ 9:30 a.m., 5000 Overlook Avenue, SW —
4" floor

¢ Finance and Budget Committee Meeting — Thursday, December 22nd @ 11:00 a.m., 5000
Overlook Avenue, SW — 4" floor

¢ DC Retail Water and Sewer Rates Committee Meeting -Friday, December 23rd @ 9:30
a.m., 5000 Overlook Avenue SW — 4" floor
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‘ District of Columbia Water and Sewer Authority

water is Board of Directors
MEETING MINUTES

Thursday, November 3, 2011

Present Directors

Chairman William Walker, District of Columbia
Timothy Firestine, Montgomery County

Adam Clampitt, District of Columbia

Robert Hoyt, Montgomery County

Alethia Nancoo, District of Columbia

Anthony Griffin, Fairfax County

Alan Roth, District of Columbia

F. Alexis Roberson, District of Columbia
Bradford Seamon, Prince George’s County
Carla Reid, Prince George’s County

Present Alternate Directors

James Patteson, Fairfax County

Howard Gibbs, District of Columbia

David Lake, Montgomery County

Dawn Hawkins-Nixon, Prince George’s County
Samuel Wynkoop, Prince George’s County
Brenda Richardson, District of Columbia
Howard Croft, District of Columbia

DC Water Staff

George S. Hawkins, General Manager

Randy Hayman, General Counsel

Linda R. Manley, Secretary to the Board of Directors

Chairman Walker called the 170th Meeting of the District of Columbia Water and
Sewer Authority’s Board of Directors to order at 9:04 a.m.

Chairman Walker asked Linda Manley, Board Secretary to confirm a quorum.
Ms. Manley confirmed a quorum.
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Intermunicipal Agreement (IMA) Briefing

Chairman Walker noted that the purpose of the briefing this was to go through
the components of the IMA. This is an information session and asked the board
members to whole all questions until after the presentation.

George Hawkins, General Manager, introduced Stuart Freudberg, Director of
Environmental Programs, Washington Metropolitan Council of Governments
(COQG).

Mr. Freudberg noted that he will cover three things: (1) History of the IMA; (2)
Accomplishments of the IMA; and (3) Developments Leading to a New IMA. He
began with the history of the IMA and noted that the population in the Blue Plains
Service Area was forecast to continue to grow fairly rapidly between 1985 and
2010, requiring another 61 million gallons per day. The region’s continued
economic prosperity depended on this happening. The Potomac continued to
experience water quality problems in the late 1970s and a major algal bloom took
place in 1983.

The IMA represented a commitment to restore the Potomac, and to monitor and
evaluate the effectiveness of the huge investments in wastewater treatment to
further protect the environment. While there were previous agreements
regarding cost allocation, the IMA provided regional clarity, and also called for
compensating the District and the Washington Suburban Sanitary Commission
for prior capital investments.

The IMA recognized the unique characteristics of the District of Columbia in
terms of its overriding priority for treatment capacity, commitment to make sure
sludge or biosolids could be disposed of outside of the District of Columbia’s
borders, and the fact that the District of Columbia hosts this facility.

The IMA is both a contract and a regional agreement among five parties: the
District of Columbia, Fairfax County, Montgomery County, Prince George’s
County, and the Washington Suburban Sanitary Commission to share the plant
and its costs, to protect the environment, and to work together. It recognizes the
District's role as owner, operator and host of the plant and the rights,
responsibilities and benefits to all users of the facility. The agreement was
signed on September 5, 1985 after more than 18 months of negotiation.

Mr. Freudberg noted the following primary factors that led to the negotiation of an
Intermunicipal Agreement: (1) Sewer moratoria in the 1970s and cap on Blue
Plains capacity of 309 mgd — regional growth threat; (2) District of Columbia
“sludge independence” and wastewater capacity needs; (3) Need equitable prior
capital investments; and (4) Local leadership — “the time was right,”



171st Meeting of the DC Water Board of Directors- |1l. Approval of November 3, 2011 Minutes (Chairman William Walker)

The regional water quality planning process which took place at COG in the
1970s and into the early 1980s, under Section 208 of the Federal Clean Water
Act attempted to resolve this capacity shortfall, but was unable to do so which left
the region without a solution to accommodate growth. EPA jumped into the
picture and stated that it would only support expansion of Blue Plains if a
feasibility study of expanding the plant was done not only from a hydraulic and
capacity standpoint, but to meet the water quality standards to protect the
Potomac. EPA also demanded that there be a formal agreement among the
parties to memorialize the outcome.

The District did not have the ability to handle large quantities of sludge as it was
known at that time, now called biosolids, inside the city borders and needed a
commitment from its suburban partners to ensure that sludge could be disposed
of somewhere else. In addition, certain capital investments made before the IMA
by the District of Columbia and WSSC in various facilities needed to be repaid to
equalize the capital investment going forward.

Mr. Freudberg noted that because of the IMA, the plant was expanded, the
moratoria ended, a biosolids disposal solution has been implemented, equity
payments were made to reconcile the prior capital investments, EPA grant
support was ensured for a wide range of projects, and the Potomac Estuary
water quality has improved dramatically. In addition, the D.C. Water and Sewer
Authority was created and processes were established for cooperative problem
solving that have avoided lawsuits.

Mr. Freudberg then discussed the following principles overriding upon which the
IMA rest: (1) the direct connection between capacity and capital investment; (2)
the right of the District of Columbia to sufficient wastewater treatment capacity to
always meet its needs and its ability to require offloading under certain
conditions, if necessary, to meet those needs; (3) equitable allocation of capital
and operating costs; (4) interim sludge management; (5) the District of
Columbia’s rights and obligations as permittee and title holder to Blue Plains; (6)
WSSC’”s rights and obligations as permittee and title holder to the Montgomery
County Composting facility; (7) the District has no obligation to expand Blue
Plains beyond 370 mgd; and (8) planning must begin to address capacity needs
beyond 370 mgd.

Mr. Freudberg stated that there was an interim set of allocations while the plant
was being expanded from 1985 into the early 1990’s. Expanding Blue Plains to
370 made it possible for the region to continue to grow in an orderly manner. In
addition, the CSO Long-Term Control Plan was adopted requiring capture of
most of the sewage and stormwater that was overflowing into the Potomac, Rock
Creek, and the Anacostia. The year when the plant would reach capacity has
been extended until 2040 which is a long time to have the life expectancy
expanded to slower growth and wastewater flows, and the construction of two
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new wastewater plants which moved 22 million gallons a day out of Blue Plains’
service area.

Mr. Freudberg noted that Section 4 focuses on flow management which is the
way the parties agree to measure, report and enforce use of plant capacity. It
also addresses how the District of Columbia wastewater flow would be handled
until December 31, 1995.

Section 5 covers biosolids management formerly known as sludge. The purpose
was to properly manage disposable biosolids to make sure that it would not pile
up in the District of Columbia. The major investment has been on land
application and the fact that biosolids is a beneficial product now being used as
fertilizer in some cases on farms inside and outside of the region. Biosolids
volume has been reduced dramatically since 1985. The new digesters will
reduce biosolids which makes land application more viable. Finally, EPA has set
new biosolids regulatory requirements a lot different than were in the 1985 IMA.

Section 6 addresses the reimbursements to the District and WSSC for prior
capital investments that were not covered by grants. This was done through an
equity study completed in 1987. In addition, a user fee of $1.5 million paid by the
suburban users to the District of Columbia is included in this section which has
escalated 1.5 percent per year starting in 1986. The rationale for the fee is not
explained in the IMA.

Allocating costs in a fair and equitable manner has become much more complex
since 1985. It has several categories of projects not defined in the 1985 IMA and
not included in the legislation that created DC WASA that has shared use or joint
use.

In addition, the 1985 IMA does not account for the lower costs associated with
treating the captured stormwater flows in the District of Columbia, and outgrowth
of the CSO Long-Term Control Plan.

Section 7 is devoted to the District of Columbia capacity requirements after 2010,
recognizing the District really had no other options for handling its wastewater
treatment needs.

Mr. Freudberg noted that the plant is good through 2040, partly because of the
13 million per gallon per day reduction in wasted water and the construction of
some additional capacity in the suburbs. The plant is now limited by the
Chesapeake Bay TMDL by the loading limits for nitrogen and phosphorus. The
CSO Long-Term Control Plan has a number of very complicated impacts on the
plant and its hydraulic treatment capacity and what it can do in 4 hours and 24
hours, etc. It affects its permit, the cost of treatment and the cost-sharing
formulas for many pieces of the system. None of these realities are really
covered in the 1985 IMA.
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Section A of the agreement created the Blue Plains Regional Committee which is
the mechanism the parties established to be sure the IMA is being followed. The
Blue Plains Regional Committee, appointed by the Chief Administrative Officers’
and the General Manager was identified as the sole coordinating body for Blue
Plains IMA issues.

The major change since 1985 is DC Water’s creation in 1996 which took on the
operations and permit responsibilities from the District Government. The
legislation that created DC Water was negotiated through the Blue Plains
Regional Committee and CAOs in 1995 and 1996. It was agreed to create a
Board of Directors that included suburban participation, another very significant
step that was taken at that time. The law that created the District of Columbia
Water and Sewer Authority specifically states that it does not modify the IMA.

Mr. Freudberg highlighted additional benefits to the parties that have resulted
from the creation of this IMA forum. Early delays in expanding the plant,
according to the schedule were dealt with and accommodated without lawsuits
and early 1990s proposal for Payment in Lieu of Taxes (PILOT).

The IMA provided a framework for resolving billing disputes, and studies on
dealing with the Potomac Interceptor were handled through the coordinated
process, odor issues, and capacity issues.

The summary of the key factors that are leading to the new IMA are: (1)
establishment of DC WASA,; (2) 40 percent of the 1985 IMA is out of date; and
(3) effort to streamlined IMA infeasible.

The negotiating team led by Dave Lake has completed its work and hopes that
with one final review and a few polishing edits, the new IMA should be ready for
governing body consideration very soon.

The guiding philosophy for the new IMA is to reflect all that has changed since
the 1985 IMA was signed, create a living document with a Core IMA and
Supporting Derivative agreements and formalize a system for resolving IMA
“contract” disputes. The leadership committee will meet on November 8" for a
final review of the new IMA.

Chairman Walker asked how the DC Water Board would be represented in the
new IMA, since it did not exist in 1985. The General Manager responded that the
new IMA will have the Chairman of the Board as a signatory to the new
agreement.

Mr. Roth asked if there were provisions in the IMA for participation, notice and
attendance to be informed of when the BPRC or any successor committees or
work groups are expected to meet. Mr. Freudberg stated that the provision in the
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document is that the committees will create their own bylaws and rules of
procedure and he is very confident that it will accommodate Mr. Roth’s concerns.
Mr. Roth recommended that the negotiators seriously contemplate before
bringing the agreement to the Board that an explicit provision be included in the
document that confers the rights of notice, attendance, and information about
what DC Water staff are doing, and give those rights to the DC Water Board
members.

Mr. Roth proposed that the draft new IMA be reviewed by the Governance
Committee prior to the Board's approval for the Board Chairman to sign the
agreement. Ms. Nancoo agreed to change the November Governance
Committee meeting to December. Chairman Walker agreed.

Approval of the October 6, 2011 Meeting Minutes

Chairman Walker asked for a motion to approve the October 6, 2011 minutes.
The minutes were moved and seconded with approval by the Board of Directors.

Chairman’s Remarks

Chairman Walker welcomed everyone and noted that DC Water had an active
month which is reflected in the General Manager’s report.

Environmental Quality and Sewerage Services Committee
Reported by: Robert Hoyt, Chairperson

The Committee met on October 20, 2011.

Aklile Tesfaye, Director of Wastewater Treatment, reported that despite the wet
weather due to Hurricane Lee, the BNR process performed very well, with an
average effluent total Nitrogen concentration of 3.1 mg/l. This was the best
monthly performance achieved since the start of the full-scale BNR in 2000. Mr.
Tesfaye attributed that to a number of things, noting one as the new aerator
system that is on line.

Mr. Hoyt noted that on the long-term control plan easements, DC Water
continues to monitor the status of the permits and the easements. DC Water
received permits from the National Park Service and Army Corps of Engineers.
The permits are from DDOT.

The easements continue to be the subject of fairly complex negotiations, and it
does appear as DC Water move on them that the hybrid approach DC Water
would like to have with permits on the surface, easements in the tunnels, the
subterranean tunnels is receiving more traction.



171st Meeting of the DC Water Board of Directors- |1l. Approval of November 3, 2011 Minutes (Chairman William Walker)

Staff continues to monitor the Potomac Pump Station to achieve the consent
order capacity requirements. Negotiations continue between staff, DOJ, EPA
and Earth justice to amend the consent order rather than spending additional
money in trying to achieve the capacity.

Staff is pushing forward on the latest approach to achieving capacity which costs
about $300,000. If that does not work, the next step could be in the $30 million
range which there is no reason to pursue. Staff is stepping up its negotiations
and will know within the next two weeks.

The Committee was provided an update on the Odor Abatement Project.
Leonard Benson, Chief Engineer, reported that the construction for the DC and
MD sites continues on schedule. However, permanent power to these sites is
required from PEPCO, and PEPCO is currently behind schedule on providing
power to a number of sites requiring three-phase power.

Elaine Wilson, Pretreatment Supervisor, updated the Committee on the status of
the proposed rulemaking on Wastewater Discharge Regulations.  Since
publication in May and Committee review at its last meeting, the regulations have
been updated to reflect clarifications on the handling of pharmacological and
biological products by healthcare facilities, specifically located within DC. In
addition, Ms. Wilson provided the Committee the proposed changes to the
regulations.

The Committee is recommending Board approval for the proposed regulations to
be published for public comment.

The Committee is recommending approval of three joint use contracts and two
non-joint use contracts for Board approval.

The Committee received an update on WSSC's feasibility study on handling their
biosolids through digesters

Water Quality and Water Services Committee
Reported by: Brenda Richardson, Vice Chairperson

Ms. Richardson reported that DC Water is in compliance in relation to Water
Quiality monitoring.

The Committee received a status report on the SPLASH program.

The Committee received a summary of the findings of the recently released EPA
Science Advisory Board (SAB) Report on partial lead service line replacements.
The report characterized the science that it had to review as inconclusive, but
generally discouraged partial replacements.
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Joint Meeting of the Finance and Budget, Environmental Quality and
Sewerage Services, DC Retail Water and Sewer Rates and Water Services
Committees

Reported by: David Lake

The first part of the meeting was focused on the overall finances of the Authority.
It was reported that at the end of FY 2011, revenues totaled 101.2 percent of the
budget, expenditures were 92 percent of the budget and capital disbursements
were 91 percent of the capital disbursements budget.

The retail revenues variance was primarily the result of higher than anticipated
consumption due to an unusually hot summer. The variances in operating
expenditures were primarily due to water and electricity purchases.

Robert Hunt, Treasury Manager, provided a report of DC Water’s overall portfolio
performance. The total investment portfolio continues to perform well and is in
compliance with the Authority’s Investment Policy.

The second part of the meeting focused on the revised FY 2012 and proposed
FY 2013 budgets. The General Manager did a great job in providing the
Committee highlights of the revised FY 2012 and proposed FY 2013 budgets
noting that the FY 2013 proposed operating budget totals $456.8 million which is
a $41.4 million increase over the FY 2012. The capital budget request is $8
billion, a slight increase over last year’s request. The 10-year disbursement
budget is at $3.8 billion resulting in a capital request of 606.1 million.

Olu Adebo, Chief Financial Officer, indicated that the drivers for the requests are
both debt service costs and personnel costs. The personnel costs are the
request for 41 new positions in FY 2013, which is primarily to in-source more
Capital Improvement Program (CIP) work in the Engineering Department.

Len Benson, Chief Engineer, highlighted the CIP by service area and the major
changes and drivers in the program and explained that spending prioritization is
primarily driven by mandates. In addition, due to the ongoing asset management
work associated with capital improvements there will continue to be some
increase in expenses in the CIP, because at this time staff estimated that there is
about a billion dollars worth of additional work that is not in the budget that will be
seen as those plans are developed.

Mr. Adebo noted that $6.5 million will be drawn from the Rate Stabilization Fund
for FY 2012.

10
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There was one action item that was deferred to the Chairman of the Finance and
Budget Committee. Mr. Firestine noted that he has not had an opportunity to
discuss this with the Committee. The Board deferred the action item to go before
the Finance and Budget Committee at its next meeting.

The General Manager noted that if there are any questions regarding the
proposed budget, please submit them to Linda Manley.

General Manager’s Report
Reported by: George Hawkins, General Manager

The General Manager noted that Gus Bass received a 50 year service award for
extraordinary service by the Associated General Contractors of Metropolitan
Washington.

The General Manager stated that he attended the Water Environment
Federations Conference in Los Angeles, California, and DC Water was one of
two inaugural winners of the WERF Innovation Award for the entire industry.
Walter Bailey was made one of the first inaugural class of fellows for the
program.

The General Manager reported that he testified before Senator Cardin’s
Committee on Wildlife. The big issue highlighted was DC Water’s first reduction
of nutrient loadings from the plant between 1985 and 2000. About $16 million on
improvements were essentially needed for the plant. However, by taking those
steps, DC Water reduced 5.6 million pounds of nutrients per year. In addition,
from 2000 and 2010 the reductions in nutrient cost $100 million. This has been
the investment over the last ten years. Senator Cardin has been very interested
in a nutrient treatment program.

The General Manager noted that there was a kickoff for the Clean Rivers Project
held in October.

DC Water, on last Friday, had its first water drop education program for youth in
the city.

The General Manager reported that next week DC Water will open negotiations
with EPA Region 3 on the potential of modifying the consent decree for the long-
term control plan to adopt an adaptive management strategy for low impact and
green development. The General Manager sent a letter to the Administrator of
EPA and they have followed up quickly.

The General Manager also reported that DC Water is challenging aspects of the

MS4 permit that has been issued to the District. There is a 30 day window when
it was issued, and staff did not come to the conclusion that it needed to challenge

11
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the permit until after the Environmental Quality and Sewerage Services
Committee met. The deadline is next week and DC Water has to be prepared to
file by Friday. There are aspects that need clarity, one of which is, what is DC
Water’s obligations and who is responsible for the different aspects of the permit.
DC Water’'s major concern is there are 16 constituents in the waterways that
have a TMDL and that each one of those constituents can be established for a
team to offer a water quality limited segment. The Anacostia River can have
more than one TMDL for one criteria based on different segments, and DC Water
has counted over 200 relevant TMDLs to the District. DC Water would like clarity
that for each one of them there is a strategy needed, modeling needed,
measurable milestones needed and implementation plans that could be different
from the operational requirements that are already listed in the permit and whose
responsibility is it for the additional work and the cost.

DC Water has been drafting the appeal and will submit it in the next days. The
General Manager concluded his report.

Mr. Wynkoop stated that normally this kind of issue would be discussed with the
Board usually in an Executive Session and asked how did the General Manager
arrive at going forward with the appeal. The General Manager responded that it
was decided this week by staff that this step needed to be taken. Therefore, it
was a matter of timing.

Chairman Walker asked Mr. Wynkoop if he had concerns in the permit. Mr.
Wynkoop stated that he has complete confidence in the General Manager’s
conclusion of challenging the permit. His concern is that the Board handles
those kinds of challenges consistently. The Board needs to have some prior
discussion with the appropriate staff. Chairman Walker noted that the Board has
significant resources as it relates to environmental stewardship and
environmental regulatory affairs.

Ms. Richardson noted that in the General Manager’s Report there are 59 open
positions and only 3 were filled during the month of September. She asked what
is DC Water doing to fill those vacant positions. The General Manager
responded that he will provide a response to the Board.

Ms. Richardson also noted that there were eleven lost time accidents reported
under the safety report and asked the General Manager what type of accidents
those where eleven. The General Manager responded that he will provide a
response to the Board.

Mr. Griffin asked why DC Water contractors’ have a better safety record than
D.C. Water has with its own employees.

10
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Ms. Richardson also stated that she requested at the last Board meeting
information on salaries and DC Water’s promotion practices and had not
received the information.

Linda Manley, Board Secretary responded that staff is working on a response to
Ms. Richardson’s request.

Ms. Reid noted that in the General Manager's Report the permit processing
service level agreements hit a 12-month low at 60 percent and asked what
caused the decrease. The General Manager responded that he will provide a
response to the Board.

Mr. Roth noted that a response was sent to the Board regarding DC Water’s 19
compliance issues and 1 item stated that 20 percent of DC Water's workforce
has been here since 1968 and is that a right percentage. Mr. Hawkins
responded that 1968 is a typographical error and it should read 1986.

Mr. Roth then requested a quick summary of the changes to the proposed
pretreatment program regulations. Walter Bailey, Director of Plant Operations,
provided the board a summary of changes to the regulations. It was requested
that in the future the document be provided with redline changes.

Consent Items (Joint Use)

Mr. Griffin moved the approval of Resolutions No. 11-106 through 11-109 and
Mr. Firestine seconded the motion. The motion to approve Resolutions No. 11-
11-106 through 11-109 was unanimously approved by the Board.

Consent Item (Non-Joint Use)

Ms. Nancoo moved the approval of Resolution No. 11-.110 through 11-113 and
Mr. Roth seconded the motion. Resolution No. 115 was deferred back to the
Finance and Budget Committee. The motion to approve Resolutions No. 11-110
through 11-113 was unanimously approved by the District members of the Board.

The 170™ meeting of the DC Water Board adjourned at 10:54 a.m.

Secretary to the Board of Directors

11
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Water IS 11{6 MEETING MINUTES

District of Columbia
Water and Sewer Authority

Board of Directors
Environmental Quality and

Sewerage Services Committee
Thursday, November 17, 2011

9:30 a.m.

Committee Members Present DC Water Staff Present

Robert Hoyt, Chairperson Leonard Benson, Chief Engineer
Joseph Cotruvo Christopher Carew, Chief of Staff
David Lake Katherine Cahill, Principal Counsel
Howard Gibbs Linda Manley, Board Secretary

Brenda Richardson
Dawn Hawkins-Nixon

l. CALL TO ORDER

Mr. Robert Hoyt, Chairperson, called the meeting to order at 9:30 AM.

. AWTP STATUS UPDATES

1. BPAWTP Performance

Mr. Walt Bailey, Assistant General Manager for Wastewater Treatment, reported that
October saw an average amount of precipitation at 3.9 inches. Flow was considered
normal at 301 MGD with a 12-month average of 293 MGD. Biosolids production was
1015 wet tons per day for a 12-month average of 1149 wet tons per day. One permit
parameter was exceeded on October 24, 2011; a noncompliance for chlorine residual
that was attributed to operator error. Steps have been taken to ensure that a similar
event does not occur in the future. Nitrogen compliance was 2.2mg/I for the month, the
lowest ever recorded for Blue Plains.

Mr. David Lake asked for information on the surcharge event that occurred in the
Potomac Interceptor in Montgomery County. Mr. Leonard Benson said that he had
asked Engineering staff to review the cause of the incident. Mr. Hoyt drew attention to
the consistently excellent pretreatment performance and asked whether the draft
pretreatment regulations approved for publication at the last Board Meeting were sent
out for public comment. Mr. Bailey thanked the Chairman for his comment and stated
that the proposed pretreatment regulations were recently published in the DC Register
and are in the 30-day public comment period. In response to a question on electrical
power usage, Mr. Bailey stated that power monitors are currently being installed at Blue

14
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Plains. These monitors will assist staff in managing electrical loads. Mr. Bailey noted
that the conversion to fine bubble diffusers resulted in the largest reduction in power
use.

M. STATUS UPDATES

1. LTCP Easements Permits

Mr. Carlton Ray, Director of the DC Clean Rivers program, reported that a draft
Construction License has been received from Joint Base Anacostia-Bolling (JBAB). He
noted that JBAB has requested that D.C. Water ensure that no odors are generated
post-construction. Mr. Ray is confident that D.C. Water will be able to finalize the
license. He also stated that his staff continues to work with DDOT and DCRA, who
remain committed to issuing permits. Discussion continues between DC Water, DDOT,
and FHWA. Both the Director of DDOT and its Chief Engineer support the hybrid
approach (first obtaining permits, then easements.) Mr. Howard Gibbs requested
clarification of the acronyms in Mr. Ray’s report. The requested information was
provided with a commitment to include this information in future reports. Mr. Robert Hoyt
made note of the article in the November 17" Washington Post Metro Section,
highlighting DC Water’s efforts in green infrastructure for the Clean Rivers Projects.

V. STATUS UPDATES: POTOMAC INTERCEPTOR

1. Potomac Pump Station

Mr. David McLaughlin, Director of Engineering, reported that DC Water continues to
make progress on the new impeller design. Construction of the one-quarter scale model
will be completed in February 2012, with fabrication of the first impeller to follow. A
planned meeting with EPA last week to discuss DC Water’s proposal to suspend work
at the pump station while proceeding with post construction monitoring did not occur
due to scheduling difficulties. DC Water will continue to press EPA for a discussion on
this proposal. Mr. McLaughlin confirmed that DC Water remains under legal mandate to
continue work on the new impeller design pending an agreement with EPA and
Earthjustice on the alternate approach. A question was asked as to whether DC Water
could proceed with the post-construction monitoring without EPA approval. Mr.
McLaughlin explained that the monitoring is a lengthy process, requiring sampling over
the course of twelve months, and D.C. Water does not want to begin doing so unless
D.C. Water has secured agreement from the EPA.

15
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2. Odor Abatement Project

Mr. David McLaughlin reported that the construction for the DC and MD sites continues
on schedule. How power is to be provided to the DC site remains the subject of
discussions between DC Water, PEPCO, and the National Park Service. Notice to
Proceed is expected for the Virginia sites in January 2012. NVRPA has expressed a
willingness to adjust the easement at the Fairfax County location to match the designed
location for the building. A Title Attorney has been consulted through DC Water’s Office
of General Counsel to assist in establishing the necessary easement. The Committee
requested that the status report include anticipated completion dates.

V. ACTION ITEMS - JOINT USE

Ms. Rosalind Inge, Director of Procurement, presented Action Item 1 for Committee
action, while Mr. Benson presented the second action item.

Joint Use:
1. Contract No. WAS-10-047-AA-JH, Alpine Trading Company

Non-Joint Use
2. Contract No. 110090, Corinthian Contractors, Inc.

Ms. Inge discussed the Alpine Trading Company contract, which provides uniforms and
other work clothing to DC Water employees on an as needed basis. This contract is
needed for compliance with labor agreements.

Mr. Benson discussed the construction contract with Corinthian Contractors for sanitary
sewer lateral replacements for the period FY2012-2014. Mr. Benson noted the wide
variance between high and low bids. He explained that this contract was bid using the
“open market with preference” option, where local and small firms can receive
preference points. In this case, preference points were not a factor, given the significant
difference between the low bid amount and second low bid amount.

The Committee agreed to forward both Action Items to the full Board for approval.

VI. ASSET MANAGEMENT

Mr. Christopher Carew, Chief of Staff, made a presentation on DC Water’s proposed
Asset Management Plan, a three phase $12M+ effort that is intended to optimize
lifecycle costs and the overall sustainability of DC Water’s infrastructure. Mr. Carew
noted that while DC Water was implementing many of the features of asset
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management, the more comprehensive approach recommended has the potential to
produce significant cost savings. Mr. David Lake noted that WSSC has been
implementing Asset Management for some time and recommended that DC Water tap
into their experience. Mr. Lake also recommended future discussions with DC Water
Board Members to provide a greater understanding of what is proposed, and how the
financial savings will be realized. In response to a question from Mr. Hoyt, Mr. Carew
stated that he anticipated a request for funding in FY13 for Phase | of the Asset
Management Plan.

VIl.  QUARTERLY CIP REPORT

Mr. David McLaughlin reported on the CIP for FY2011 4™ Quarter. The actual spending
on capital projects was consistent with the approved budget, dispersing $285M
compared to the budgeted amount of $294M or 97% of the approved budget. With the
exception of the Potomac Pump Station, all Priority | projects are on schedule. He also
presented a list of large contracts (>$5M) anticipated to come before the BOD in the
several months. Seven of nine Key Performance Indicators were met in Quarter 4. The
exceptions were both in the Potomac Interceptor projects, and revised starts have been
given for FY12-13. Mr. McLaughlin noted that the measures used to track the ramp up
of the water and sewer programs are not particularly effective, He will propose alternate
measures for FY12. Mr. McLaughlin also noted that this report includes the detailed list
of key indicators that will be used to track FY12 performance.

VIIl. CAPITAL BUDGET

Mr. Leonard Benson presented the proposed Capital Budget, a continuation from the
October 27, 2011 Joint Committee meeting. Questions were raised on the prioritization
of projects at that meeting, and Mr. Benson provided additional details on priority
categories in this presentation. In addition, Mr. Benson briefed the Committee on the
significant project variances in the wastewater treatment and sewer service areas, and
discussed in more detail the $1 Billion in projects not included in the proposed CIP.

Committee members were told that if they think of any new questions on the proposed
capital budget they can submit those questions by email directly to Ms. Linda Manley.

IX. OTHER BUSINESS/EMERGING ISSUES

1. 2012 Committee Meeting Dates and Times

The Committee discussed the topic and confirmed that meetings will continue to be held
on the third Thursday of the month and will commence at 9:30AM.
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X. ADJOURNMENT

Mr. Hoyt adjourned the Committee at 11:30AM.

Follow-up Items

Provide a report on the surcharge event on the Potomac Interceptor
Spell out acronyms used in the Clean Rivers’ monthly update

Include anticipated completion dates on the Odor Abatement Project

A w0 N

Contact WSSC for lessons learned on Asset Management
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171st Meeting of the DC Water Board of Directors- V. Committee Reports
Water Quality and Water Services
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Water IS llfe Thursday, November 17, 2011

DC Water 11:30 a.m.
MEETING MINUTES

Committee Members Present DC WATER Staff Participating

Dr. Joseph Cotruvo, Chair Charles Kiely, Assistant General Manager
Brenda Richardson, Vice Chair Katherine Cahill, Office of General Counsel
Howard Gibbs Linda Manley, Board Secretary

Adam Clampitt
Alan Roth (by telephone)
l. CALL TO ORDER

The meeting was called to order at 11:43 a.m.

I. WATER QUALITY MONITORING

1. Total Coliform Testing

Mr. Kiely reported that there were four positive samples for total coliform in October, and
two positives so far in November. There were no E coli positives during follow up testing.
He attributed the four positives in October to construction activity near the sample sites. He
identified three valves in the area that were closed due to ongoing main replacement work
that restricted the flow of water. The situation was corrected by operating the valves and
flushing the system.

Lead and Copper Rule Monitoring

Mr. Kiely reported that thus far 72 samples had been returned during the current monitoring
period, with one first draw sample exceeding the 15 ppb Action Level (with a value of 16
ppb). At this time, the calculated oo™ percentile value is 5 ppb. Mr. Kiely noted that it
continues to be a challenge for DC Water to get returns from the customers on the
distributed sample kits, even with repeat contacts to encourage participation. He noted a
return rate of only 28% from a population that had expressed an interest in the program
and had volunteered to participate. Current sampling is twice the regulatory requirement.
The issue of whether to seek return to the regulatory required sampling rate is under
discussion.
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M. FIRE HYDRANT PROGRAM

Mr. David Wall of the Department of Water Services gave the monthly update on hydrant
status, including statistical fact sheet and map of out-of-service (OOS) hydrants. As of
November 1 there were 66 OOS hydrants that were mechanically defective (i.e. not
including those designated as OOS because of access issues). This amounts to 0.72% of
total hydrants, compared with the target of 1%.

V. WASHINGTON AQUEDUCT CAPITAL BUDGET OVERVIEW

Mr. Tom Jacobus, the General Manager of the Washington Aqueduct, gave a briefing on
the Aqueduct’s Capital Improvement Program (CIP). He noted the completion of two major
projects:

e Residuals Treatment Facility, which is undergoing startup testing and will be fully
operational in the spring. He noted that this project cost $100 million, and was
constructed pursuant to an EPA consent order.

e Chlorine replacement projects, in which chlorine gas is being replaced as the
disinfectant with sodium hypochlorite at both the Dalecarlia and McMillan WTPs.
These facilities achieved full operational capability at the end of fiscal year 2011, and
cost $18 million. Mr. Jacobus noted that these facilities currently utilize trucked in
hypochlorite deliveries, but were designed to accommodate on-site hypochlorite
manufacture should that technology be deemed advantageous in the future.

Mr. Jacobus summarized the highlights of the planned 2012 and 2013 capital programs,
including funding by project and categorization of projects by priority objectives.

Dr. Cotruvo inquired about the “Future Treatment Alternatives Study” and it was agreed
that a presentation on the draft report of this project would be made at the December
committee meeting. The draft will be given a week earlier to the Aqueduct’'s Technical
Committee comprised of senior leaders of the three wholesale customers.

BOARD MEMBER COMMENTS

Committee member Brenda Richardson noted two items that she wanted to bring to
Mr.Kiely’s attention.

1. She reported on some comments that were made to her at a recent meeting in
Southwest. Some participants of that group were under the misimpression of there
being a continuing water quality problem, with some believing that they needed to
boil the water before use. Ms. Richardson said that she told them that this was not
the case; however, she asked if staff could attend an ANC meeting in Ward 8 to
discuss water quality. Mr. Kiely agreed to agreed to assist.

2. She also reported on an apparent anomaly on her water bill, specifically, an
unexplained sudden and continuing increase in consumption. She reported that
she was concerned that others could be experiencing a similar issue and she was
using her experience as a test case to evaluate how DC Water responds. Mr. Kiely
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agreed to investigate the problem.

V. PERMITTING PROCESS OVERVIEW

Brian McDermott gave an overview presentation on DC Water’s role in the overall process
for construction permitting. He noted that the other agencies involved in the process are
the Department of Consumer and Regulatory Affairs (DCRA), the Department of the
Environment (DDOE), and the Department of Transportation (DDOT). He noted that DC
Water's role is to regulate the connections to or modifications of its water and sewer
infrastructure, and that the document that it provides to a successful applicant is a
“Certificate of Availability.”

He noted that the DC Water permitting staff will soon be relocating to join the other
agencies in a “one-stop shop” arrangement at Waterfront Station (1100 4™ Street, SW). He
reviewed the recently modified fee structure used for DC Water, which is intended to
recover actual costs incurred, and was based on Cost-of-Service study reports completed
in 2009 and 2011. He also reviewed the budgeted staffing for the operation.

Board members raised comments on the following related issues:

e Mr. Clampitt inquired regarding the differences in the fees charged for residential
house connections compared to small non residential service connections. Mr. Kiely
responded that he wanted to review the cost of service data on these items and he
would report back to committee. Mr. Clampitt requested that if possible the report
back be made in the following week, in time for the Retail Rates Committee meeting.

e Dr. Cotruvo requested a summary of all permitting activities and fees by DC Water.

e Mr. Gibbs inquired about information on targets for the time it takes to conduct a
permit review and respond to the applicant, and whether these targets are used in
staff performance review.

e Mr. Gibbs inquired about how long the as-built documentation process takes. It was
discussed that the as-built process is different for documenting DC Water system
construction vs. customer connections, and that there is currently an initiative for
converting the process to a GIS application. Mr. Gibbs noted that the cost incurred
for the customer connection as-built process should be documented and included in
the costs to be recovered in the permit fee structure.

VL. EMERGING ISSUES / OTHER BUSINESS
There was discussion and committee consensus that in the next year the committee would
hold its meetings on the same 3" Thursday 11:30 AM schedule.

Mr. Kiely advised the committee that the system would temporarily convert to free chlorine
for the secondary disinfectant (rather than chloramines) for the period of March 26 through
May 7. The lower chlorine dosage was successful last year resulting in few customer
complaints associated with the taste of water, although there were anomalies in the water
quality results. Since there was no apparent impact to the distribution system as a result of
this lower dosage it would be repeated in 2012. Mr. Kiely emphasized staff's reluctance to
experiment any further with water chemistry changes because of the significant
infrastructure challenges that we are managing. The Crosstown main is out of service for
the next seven months and Fort Stanton Reservoir continues to be out-of-service due to
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ongoing repairs.
VIl.  AGENDA FOR NEXT MEETING

The following two items were identified to be addressed at the next meeting.
e Supplemental information on permit fees (see item V above), and
e The draft “Future Treatment Alternatives Study” report by the Washington Aqueduct
(see item IV above).

VIII. ADJOURNMENT

The meeting adjourned at 1:13 pm.
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DISTRICT OF COLUMBIA WATER AND SEWER
AUTHORITY
BOARD OF DIRECTORS

DC Water Retail Water and Sewer Rates Committee

water is

Tuesday November 22, 2011
MEETING MINUTES
COMMITTEE MEMBERS DC WATER STAFF
Howard Gibbs, Chair Olu Adebo, Chief Financial Officer
Alethia Nancoo Randy Hayman, General Counsel
Alan Roth Linda Manley, Board Secretary
Yvette Downs, Director of Finance and Budget

Call to Order

Chairman Gibbs called the Committee meeting to order at 9:40 am.

Monthly Updates

Howard University (HU)

Mr. Randy Hayman General Counsel gave an update on Howard University terms and
agreements to the Committee. He stated that a meeting has been scheduled for
December 1, 2011 to discuss and try to resolve payment of the arrearages totaling $5.4
million. Mr. Hayman reported that Howard University has been paying current billings
since June 2011 under protest. Effective October 1, DC Water began billing for water
and sewer services. If Howard University fails to perform, DC Water General Manager
will send notification of intent to lien to the Howard’'s President and place liens on
affected properties if needed.

Ms. Nancoo inquired whether the University is paying through an escrow account or
paying directly since HU was paying under protest. Mr. Adebo responded that the
payments are direct and correspondence has been made through Office of General
Counsel and CFO. Ms. Nancoo asked whether there are any indications that Howard
University will contest charges in the near future. Mr. Hayman could not verify that it will
never happen. However, but significant payments have been made to date. Mr. Adebo
informed the Committee that there are three components to the issue:

1. Sewer charges — no exemption. DC Water’s position to Howard University is that
the customer should pay the bill while disputing. So far, the payments have been
made.

2. Water charges — DC Water began biling Howard University for water use
effective Oct 1%,

23



171st Meeting of the DC Water Board of Directors- V. Committee Reports

3. Over $5M in arrearage - Reflects back payments for sewer services billed since
2004 to June 2011. This is the amount that will be the focus of the December 1,
2011 meeting.

Soldiers Home

Mr. Hayman reviewed the status of ongoing discussions with the Soldiers’ Home.
Chairman Gibbs asked for clarification on the need for an appraisal. Mr. Hayman
responded that the appraisal is to establish a value for the current site of the DC Water
reservoir, as well as the value of an additional site at the Home for a new facility that is
under consideration. This appraisal will assist DC Water in determining the best
location for the site and for a price we are willing to pay. All options will be explored,
(purchase, leasing or alternative sites).

Retail Rates Proposal

A brief discussion was held on the presentation provided. Having no particular
comments during the meeting, the Committee was reminded that they have the
opportunity to submit any questions to Ms. Manley prior to the next December
Committee meeting. The Committee will be asked to take formal action at the
December 2011 meeting.

Mr. Roth stated that the impact of the planned escalation of the Clean Rivers fee upon
low income customers was discussed at another DC Water Board committee meeting,
He urged the Committee to accelerate the discussion of an assistance program for low
income customers. The Committee agreed that it will move forward with the current
proposal next month while evaluating assistance options prior to the Public Hearing
anticipated in May 2012.

Update on DDOE Stormwater Discount Program

Ms. Downs gave the Committee a brief update on the Impervious Area Charge
Incentive program currently under development by the District Department of the
Environment. At the last Committee meeting, the Committee requested that staff come
back with a proposal assuming that the DDOE plan for the rulemaking would have gone
forward. However, DDOE has received several comments on the rulemaking and will
need to repost the rulemaking for another 30 day period.  DC Water has not received
a revised version so far, and is waiting to review the document before making further
proposals.

Ms. Nancoo asked if staff anticipates that the revised proposal will be different from
what had been published earlier. Mr. Adebo responded not in the approach. The
General Manager stated that there are generally two policy questions that need to be
addressed: 1.) Do you make the discount retroactive to some period in the past; and 2.)
how large is the discount? Both have potentially large financial consequences. In
parallel to this incentive program, EPA has issued a new MS4 permit to the District that
is more stringent than the last one. So, the cost faced by the District is increasing. Ms.
Nancoo asked whether the timeline on issuance of new revised proposal is known. Mr.
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Adebo stated that DC Water gave DDOE a timeframe which attempts to align the
rulemaking with the DC Water rate making calendar.

Chairman Gibbs asked what type of effort it takes to align DC Water bills with this new
incentive program. Mr. Adebo responded that the software adjustments required will
take some time to plan and implement, and staff has been working with DDOE on this
program to insure that the basic structure can be implemented with the billing
technology available.

Retail Rates Committees WorkPlan

Mr. Adebo asked if Chairman Gibbs wants to review the workplan by exception.

Mr. Roth asked for clarity on the timing for the committee recommendations on the
budget and how decisions made by either the Retail Rates committee and/or the Budget
and Finance committee might affect the proposal to the Board. Mr. Adebo proposed
that the Retail Rates committee meet subsequent to the Finance and Budget
Committee meeting currently scheduled for Thursday, December 23, 2011. Any
changes recommended by either committee will be flagged in the final proposal to the
Board.

There were some discussions on Permit Fees. Mr. Roth stated that at the November
Water Quality and Water Services Committee meeting. Mr. Clampit questioned the cost
differential between residential and small commercial permit applicants given that Mr.
McDermott described both applicant types has having the same sized meters. Mr.
Adebo stated that Mr. Kiely had expressed this question/concern to him and staff will
address this at a later meeting.

Emerging Issues/Other Business

There were some discussions on Accounts Receivables regarding the status of the
largest and oldest accounts on the list. General Manager Hawkins noted that this
information has been provided in the past and can be provided again at the desire of the
Committee. It was noted that the Accounts Receivable is reviewed monthly by the
Finance and Budget Committee, therefore, it was agreed that the issue would be
referred to the Finance and Budget Committee with updates being provided to the Retalil
Rates Committee

Agenda for Next Committee Meeting

Chairman Gibbs reviewed the pro-forma agenda for the December 27" meeting. Mr.
Adebo requested a change to the planned meeting date due to the holiday schedule.
The committee agreed to move the meeting from December 27" to December 23" at
9:30a.m.

A copy of the Rate setting policy was included within the Committee package. Chairman
Gibbs requested that the Committee review the material and forward any questions or
comments to the Board Secretary.
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Adjournment
Hearing no further business, the meeting was adjourned at 10:35am.

FOLLOW-UP ITEMS — Retail Rates Committee Meeting (November 22, 2011)

1.

Provide an example of the updating required and quality controls available to
reconcile non-residential data found in the DCGIS 2005 flyover information and a
more recent update to the flyover data. This example should be provided at a
future Retail Rates Committee meeting (Mr. Bardin) Status: FY 2012

Provide a list of customers names in water only category (Nancoo) Status:
December 2011

Provide summary of DC municipal regulations regarding DC Water’s activities on
private fire hydrants in the District of Columbia (Howard Gibbs) Status:
December 2011

Clarify the basis for residential versus small commercial permit fees adopted by
the Board in July 2011 (Mr. Roth) Status: December 2011

Refer potential detailed discussion of accounts receivable to the Finance and
Budget Committee for further consideration (Mr. Roth) Status: November 2011
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DISTRICT OF COLUMBIA
T WATER AND SEWER AUTHORITY

A Board of Directors

Water 1S 11 Finance and Budget Committee

Wednesday, November 23, 2011

9:30 a.m.
Committee Members DC WATER STAFF
Timothy L. Firestine, Chairperson George Hawkins, General Manager
Alethia Nancoo Olu Adebo, Chief Financial Officer
Bradford Seamon Randy Hayman, General Counsel
James Patteson Yvette Downs, Finance and Budget Director
Samuel Wynkoop Robert Hunt, Treasury & Debt Manager

Linda Manley, Board Secretary

Call to Order
Chairperson Timothy Firestine called the meeting to order at 9:30 a.m.

October 2011 Financial Report

Ms. Yvette Downs, Director Finance and Budget, reported that with 8 percent of the fiscal year
completed, revenues totaled $43.5 million or 10 percent of the revised budget; expenditures
were $29.5 million, or 7 percent of the revised budget, and capital disbursements were $43.5
million, or 8 percent of the capital disbursements budget. Ms. Downs reported that the year-to-
date revenues at 10 percent and capital disbursements at 8 percent of budget were higher than
same period in FY 2011. The higher capital disbursements are driven by the payment of
mobilization on one of the Authority’s large contracts. Mr. Firestine asked to be reminded of the
drivers of the revenue changes between the approved FY 2012 revenues and the revised FY
2012 revenues. Mr. Olu Adebo, Chief Financial Officer, stated that the information would be
provided in a follow-up communication.

For the month of October 2011, the average daily operating cash reserves, ($161.4 million) was
above the $125.5 million operating reserve target. With the Committee’s approval, Ms. Downs
continued the financial report by exception, highlighting relevant variances in operating revenues
and expenditures categories. Ms. Downs noted that staff has locked approximately 69 percent of
the electricity load at Western Hub price of $44.42 per mWh for FY 2012. This lock in price is
favorable compared to the budgeted unit price of $56.54 per mWh. Additional information on
electricity savings for FY 2012 will be provided to the Committee members in a formal response
on all budget-related questions.

In response to Mr. Firestine’s inquiry on the FY 2011 year-end closing process, Mr. Adebo,
reported that the external auditors have started their field work of the Financial Audit with
anticipated completion and issuance of their audit opinion by December 24" Thereafter, the
A133 Audit is scheduled for completion in January 2012. Mr. Adebo also noted that staff will kick-
off the planned bond issuance sometime in December, with anticipated issuance by Spring 2012.

Page 1 of 3
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CFO Adebo also announced that DC Water received the GFOA award for the Comprehensive
Annual Financial Report (CAFR) for FY 2010.

Mr. Roth of the DC Retail Rates Committee suggested that a detailed breakdown of the
Accounts Receivable report may be worth reviewing by the Finance and Budget Committee. Mr.
George Hawkins, General Manager, noted that the Committee had reviewed such data in the
past and that the frequency (as determined by the Committee) of such an in-depth
analysis/review should be undertaken by the Finance and Budget Committee and presented to
the Retail Rates Committee as informational only. Ms. Nancoo suggested that the review be
done bi-annually and this was acceptable to the committee members.

Investment Report

Mr. Robert Hunt, Treasury & Debt Manager, reviewed the portfolio recap contained in the
monthly investment report. He reported that the portfolio is in compliance with the Authority’s
investment policy and the overall yield on the entire portfolio for October was 0.60%. Mr. Hunt
also reported on individual investments made thus far in November for operating funds and the
construction fund. In addition, he stated that the bank certificates of deposit purchased through
the Certificate of Deposit Account Registry Service (CDARS) network were recently added to the
list of permitted investments. Three local banks who patrticipate in the CDARS program have
been contacted regarding future deposits and staff is reviewing the procedures and requirements
for participation.

FY 2013 Proposed Budget Discussion

Mr. Adebo noted that a summary of the budget proposal was included within the Committee
package for their discussion. A review of the calendar and action items was included within the
package. In response to Mr. Firestine’s question on FY 2013 debt service assumptions, Mr.
Adebo explained that the FY 2013 budget proposal includes an assumption of 6.5 percent for the
appropriation budget which is approved by the Congress and 5.5 percent for the financial plan
which is used for rate-setting for retail and wholesale customers. Current market fixed rates were
in the range of upper four to lower five percent.

Mr. Patteson asked about the use of the PAYGO financing proposed in the current ten-year
financial plan. Mr. Adebo explained that the financial plan assumes the use of PAYGO financing
for Washington Aqueduct and capital equipment costs only through FY 2015. During the latter
part of the financial plan, (FY 2015 through FY 2020), there would be higher use of the PAYGO
for on-going water and sewer pipe replacements.

In response to Chairperson Firestine's question on the Intermunicipal Agreement (IMA) partners’
commitment to share in $177 of multi-use projects, Mr. Adebo explained that the majority of the
projects are in the sewer service area because there are wholesale customer jurisdictional sewer
flows. The pending discussion within the Blue Plains technical committee is related to the
guantity of flows and how the flows would be allocated which would be either for the whole
system or by sections or nodes. Mr. Adebo reminded the Committee that these assumptions
were not included in last year's budget proposals but they were disclosed and discussed as an
emerging issue. The current proposal would lead to shifts in the allocation of these costs from
retail to wholesale customers. Mr. James Myers, Capital Budget Manager, informed the
committee that approximately $60 million of these multi-use projects were applicable to the
wholesale customers with different percentages within each project.

Mr. Hawkins reported that there have been several technical analysis on the accurate use of the
term 'joint-use' for some of the Authority's facilities being used by the wholesale customers which
were not previously identified/defined in the IMA agreement. He informed the Committee that a
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proposal has been forwarded to the Environmental Quality and Sewerage Services Committee
for these projects to be termed 'multi-use’ as determined based on the best technological
modeling available. Mr. Firestine raised concerns about certain policy issues related to the
decision, including whether the decision should be brought before the Chief Administrative
Officers (CAOQs) for discussion and approval.

Chairperson Firestine also asked about the allocation of costs previously incurred for the multi-
use projects during the design and construction phases that began last year. Mr. Adebo
responded that a policy question is before the technical committee regarding the effective date
for these projects which most believe should be the date when the allocation was changed for
the District to benefit the wholesale customers. Mr. Adebo confirmed that no assumptions have
been made in the current budget proposals for prior costs incurred on these projects. Mr.
Firestine stated that the term 'multi-use’ is not defined in the current IMA and asked if wholesale
customers, as Board members, have an opportunity to vote on these projects. Mr. Hawkins
opined that if there is multi-use funding then wholesale Board members would vote on these
projects.

Chairperson Firestine asked if staff were tracking the savings in line with identified objectives for
the in-sourcing proposal. Mr. Adebo responded that it would take about three years for the
savings to be evident but staff are already tracking these results and would update the
Committee during the year.

In response to Mr. Seamon's question about the eligibility of all employees for a 3 percent merit
increase in FY 2013, Mr. Adebo explained that this is an average rate assumed based on the
size of the pool and is applied in accordance with individual employee performance ratings. He
also reminded the Committee that DC Water does not separately provide a cost of living
increases nor does it currently have any collective bargain agreement for the budgeted periods.

Mr. Hawkins noted that responses to all the FY 2013 budget-related questions would be
compiled and forwarded to all Board members.

Discussion of FY 2012 Employee Merit
Chairperson Firestine deferred this agenda item pending discussion with the Board Chairman.

Approval of Financial Advisory Services

Ms. Nancoo requested additional information on the Financial Advisory Firm contract.
Specifically, she asked staff to provide informational only data about the relevant work
experience of the minority firm partnering with PFM before the December Board meeting. The
Committee members recommended the contract for the Board's approval.

Adjournment
Hearing no further business, Chairperson Firestine Mr. Lake adjourned the meeting at 10.30 a.m.

FOLLOW-UP ITEMS (November 23, 2011)

1. What is the difference between the FY 2012 approved and revised operating revenues (Mr.
Firestine)

2. Compile and provide written responses to all the FY 2013 budget-related questions from the
November 23, 2011 meeting to be forwarded to all Board members

3. Provide list of work done since its inception and existing transaction list by the small business
enterprise firm as well as all joint-ventures (transactions and enterprises) undertaken in the
past five years with the principal firm (Ms. Nancoo)

Page 3 of 3
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<transparent> Green/Yellow/Red based on comparison
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| am writing to the Board on the eve of Thanksgiving, and want to emphasize how grateful | am
to be part of the team at DC Water, and how much | enjoy working for and with the Board. This
is a remarkable enterprise comprised of remarkable people, headlined by one of the most
thoughtful, substantive and collegial regional boards.

WATEC. | was privileged to represent DC Water at the WATEC event in Tel Aviv, Israel.
WATEC is held every 2 years and highlights innovative practices and technologies — particularly
from companies located in Israel, one of the world’s most constrained countries when it comes
to water. The visit was a whirlwind of activity, which included me addressing an international
audience about the innovations we are seeking here at DC Water. The highlight of the trip,
aside from the spectacular historical and cultural aspects of Israel itself, was the packed
schedule of trips and meetings we had with a wide variety of water companies. For example,
we received presentations on the following:

e Valves. A valve company associated with a Kibbutz in Northern Israel has redesigned
the typical butterfly valve to have the valve itself at an angle. According to their
designers, the angle reduces the pressure on the valve itself, and can reduce valve
breaks and even reduce the pressure need in the system.

e Leaks. A company has taken a process used by the oil and gas industry to create a new
approach to fixing leaks. The length of pipe with a leak is isolated, a plug inserted
followed by a substance that instantly fills the leak as it passes through, followed by a
second plug. The plugs and fluid are removed, the line flushed, and then the pipe
opened for regular flow. Start to finish time is several hours.

e Water quality. Bioluminescent organisms have been identified that change in their
luminescence instantly based on changes in water quality. The “Checklight” water quality
monitor device continuously monitors the luminescence and gives instant alerts to water
quality changes.

e Emergency Response. Software has been devised that takes information already
recorded in water or wastewater systems and automatically identifies potential problems
and issues alerts and proposed resolution advice.

e Air Release. Newly designed air release mechanisms allows residual air to be removed
from water systems, effectively expanding the flow in pipes and reducing either the
pressure needed, or power needed to pump, or both.

These are a small number of the innovations we saw — and will be evaluating for use at DC
Water to improve our performance and reduce costs. | was most impressed by the spirit of
innovation that everyone we met exhibited, and hope to encourage that ethic here at DC Water.
| think we are already good at innovations, but we can always get better. Seeing firsthand what
the rest of the world is doing was fascinating and informative.

Consumer Affairs. On November 3, 2011, a large section of roadway on Champlain Street NW
at the corner of Kalorama Road NW was significantly undermined due to continuous erosion of
the subsurface caused by an undetected mainline sewer failure. A truck’s wheel actually broke
through the asphalt and fortunately no one was injured. The hidden underground “cavern”
hollowed out by the collapsed sewer highlights problems that can occur with an ageing
infrastructure. This is a 39 inch x 58 inch brick sewer constructed in 1889 carrying combined
flow. There is also a 24-inch sewer and a 12-inch sewer connected to the larger sewer pipe
near the point of failure, a design that we would avoid constructing today. Complicating our
repair efforts are an 8-inch water main suspended vertically inside the excavation and a large
Pepco duct bank suspended horizontally above the sewer. We set up a bypass running 24 x7
to continue providing service while we make repairs. The new design requires demolishing a
large section of the 24 inch sewer and constructing a new manhole before we can work on the
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larger sewer. We will also be pouring concrete to form a new section of pipe on the larger
sewer once the manhole is completed. A section of Champlain Road is closed to traffic while
this work is being done. We are working everyday on this repair and our best estimate for
completing this work is during the week of December 5.  We are keeping the local residents
and council members informed of our progress and our general impression is that people in the
area recognize the complexity of this repair.

External Affairs

= The Thursday, December 17 Washington Post Metro section featured a story by Darryl
Fears about the Clean Rivers Project. This story was notable for several reasons: it was
on the cover of the section, above the fold, with a graphic, it represents the Post’s
longest and best attempt to cover our largest construction project, it mentions the
ongoing discussions with EPA about green v. gray infrastructure and it contains, for the
first time in print, environmental advocates sharing positive thoughts on the idea of LID
as an alternative to tunnels.

= DC Water hosted the first annual Children’s Water Drop Festival and provided an
interactive program for approximately 100 students.

= Two longstanding projects related to the DC Water brand wrapped up this month. The
District Department of Transportation changed the signs along Interstate 295 to read
“DC WATER”. The DC Water logo, with and without the “Water is life” slogan, are now
registered trademarks of the Authority.

= DC Water participated in the grand opening of a major extension of the Anacostia
Riverwalk trail on November 22, connecting Diamond Teague Park to the Yards Park
across a bridge built in front of the Main Pump Station. The General Manager joined
Mayor Gray, Representative Norton and other dignitaries in opening the bridge, which
includes colorful signs spelling out “Water is Life” that offer interesting facts about our
Clean Rivers Project and the Main Pump Station (built in 1905 by the way, with 400
million gallon pumping capacity). We hope you all get a chance to enjoy the Park and
walkway.
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SUMMARY OF FINANCIAL ACTIVITIES FROM THE CFO

The performance dashboard provides a summary of the FY 2012 financial highlights for the
Authority for use by the Board. Additional information is available in the monthly financial report.
At the end of October, with approximately 8 percent of the fiscal year completed, we are on
track with budgetary expectations. Additional information is available in the monthly financial
report. The FY 2011 closeout process continues, which include finalizing a number of GAAP-
related accruals.

Operating Revenues & Receipts

At this early stage in FY 2012, cash receipts are within budget. At the end of October 2011,
cash receipts totaled $43.5 million, or 10.2 percent of the revised FY 2012 budget. Several
categories of customers make payments on a quarterly basis, including the federal and District
governments (which made their first quarterly payments in October), and wholesale customers
(scheduled to make their first quarter payment in November). It should be noted that the federal
government is currently working under a Continuing Resolution at the FY 2011 levels.

Operating Expenditures

Total operating expenditures, at the end of October, are in line with expectations at this early
stage in fiscal year 2012. At the end of October, operating expenditures (including debt service
and the right of way and PILOT fees) totaled $29.5 million, or 7 percent of the FY 2012 Board-
revised budget of $415.4 million. These numbers include estimated incurred but unpaid
invoices.

Capital Disbursements

For the month of October 2011 (and also year-to-date) disbursements totaled $43.5 million, or 8
percent of the FY 2012 (Proposed) Revised disbursements budget. Planned capital
disbursements for (and through) October 2011 were $44.3 million, or 8 percent of the
(Proposed) FY 2012 Revised disbursements budget.

Cash Reserves and Investments

At the end of October 2011, our operating reserve balance was $140.4 million as compared to
the FY 2012 operating reserve level objective of $125.5 million. The balance in the Rate
Stabilization Fund at the end of October was $16.7 million. The CSO LTCP appropriations
account and the DC PILOT Fund both had balances $55.8 million and $10 million, respectively,
at the end of October.

III



171st Meeting of the DC Water Board of Directors- VI. General Manager's Report

SUMMARY OF FINANCIAL ACTIVITIES FROM THE CFO

Overall Portfolio Performance

As of October 2011, DC Water’s total investment portfolio continues to perform well and is in
compliance with the Authority’s Investment Policy. Returns continue to exceed the established
benchmarks for short term (less than one year) and core (one plus years) funds. Interest
income for October (on a cash basis) was $114,456 as compared to the budget of $535,376
for the year.

Financial Advisory Services

On June 30, 2011 a Request for Proposal for Financial Advisory Services was issued. Seven
proposals were received for evaluation. Six of the seven proposals received included a Prime
contractor and a Minority business subcontractor. Four respondents were selected as finalists
and invited to meet with the evaluation panel. After careful evaluation of the finalists, the panel
recommended The PFM Group and G~Entry Principle, P.C. to provide financial advisory
services to the Authority. This recommendation will be presented to the Finance and Budget
Committee in November, for Board action December.

v
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Financial Highlights

Net Operating Cash Operating Revenues

Actual 13615 Actual 44
Target 2188 Target 36
($tho) ($mil)
Operating Cash Balance Delinquent Account Receivables
Actual 140 Actual 2
Target 126 Target 3
($mil) (%)

Consumer Services Highlights

Command Center Performance

Oct
J 93
85

(% of calls rec)

Call Center Performance
J Oct
85 (% of calls rec)

Fire Hydrants out of Service Fire Hydrant Inspection

Oct
\/ 66 818

96 (count) (count)
Permit Processing within SLA

75

(%)

ORGANIZATIONAL PERFORMANCE DASHBOARD (OCTOBER, 2011)

Operating Expenses

Actual 30
Target 35
($mil)
Core Investments Yield
Actual  0.88
Target 0.3

(%)

First Call Resolution

Oct
J 76
75

(% of calls rec)

Fire Hydrants Repaired

685

(count)

Capital Disbursements

Actual 44
Target 44
($mil)
Short Term Investment Yield
Actual  0.55
Target 0.02

(%)

Emergency Response Time

Oct
J 98
90

(% of calls rec)

Fire Hydrants Replaced

Oct
J 38
21

(count)

Low Income Assistance Program
Splash Contributions Customer Assistance Program
Actual 8 Actual 51

Target 7 Target 83
($tho) ($tho)

Operational Highlights

Lead Concentration Total Coliform Rule
50 (ppb) 4 6 (%)

25< = ‘75 2 - - ‘8
0@ \ OL“J

Plant Influent Flow
500 (gal mil)

250 : 750 9
. “ o

Sewer Main Backups

Excess Flow

Non-Revenue Water

sod 11 6

Purchased 14
(CCF mil ) (count)

Open Positions Electricity Usage

open O 20380

Filled
(count) (MWh)

Biosolids Production
(wet tons )
Water Main Leaks
(count)
Sewer Lateral Backups
(count)
Employee Lost Time Accidents

0

(count)

Total Nitrogen
6 (Ibs/yr mil )

2 : 8
0! \

Water Valve Leaks

3

(count)
Dry Weather CSO
(events)

Vendor Payments

Actual 92

Target 97
(%)
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FINANCIAL HIGHLIGHTS

FINANCIAL PERFORMANCE SUMMARY

. REVENUE , EXPENDITURE, CAPITAL DISBURSEMENT
(Cumulative Revenue, Expenditure & Capital Disbursements compared to Budget)

[ Budget FY-2012 (in millions) - Revised
[l Actua YTD Totals FY-2012 (in millions)
® Variance % : favorable/ (unfavorable)

S 0%
8. | o
§ 2 © 148%
8 0
> % 1.8%
B 400 —| 426 415 £32
UC, -
.2 300
E 200 —
€ -
8 100 —
£ | s 30 44
<
0
Revenues Expenditures Capital Disbursements
Year to Date Analysis
FY-2011 Ratio (%) M FY-2012 Ratio (%)
Budget Period Elap: 83%
Revenues 10.2%
Expenditures: 7.1%
Capital Disbursements: 8.2%
I T T T T T T T T T 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
NET OPERATING CASH
(Monthly and YTD Net Operating Cash Provided / Used compared to Budget)
B Monthly Net Cash Provided/Used (in 000's)
X" YTD Cumulative Net Cash FY-2012 (in 000's)
-O- YTD Budget FY-2012 (in 000's)
30,000
25,611
25,000 —
20,000
_. 15000 | 13,615
£ 2 ods 10,695 13615
2 10000 | - 8,270
g % 6,471 5976
i ] O ' '
o w
(10,000) — (! (8,771) (¢ (7.054)
' T T T T T T T T T T T T
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Net cash to date for October was above budget by $11 Million
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FINANCIAL HIGHLIGHTS

REVENUES AND OPERATING EXPENSES

OPERATING REVENUES OPERATING EXPENSES

HontieaCintlst e Reven e icomparetiapqUR Bt oet Monthly & Cumulative Expenditure compared to YTD Budget
B Actua Monthly Revenue B Actual Monthly Expenses
2 YTD Cumulative Revenue FY -2012 Zx YTD Cumul ative Expenditure FY-2012
O YTD Cumulative Budget FY-2012 -O YTD Cumulative Budget FY-2012

70 —

Amount (Millions $)
Amount (Millions $)

Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep  Oct
Nov  Dec Jan Feb Mar  Apr  May Jun Jul Aug  Sep Oct

Revenue to date for October is above budget by $8 Million Expenditure to date for October is below budget by $5 Million

CAPITAL SPENDING

CAPITAL DISBURSEMENTS
Monthly & Cumulative Disbursements compared to YTD Budget
[ Actual Monthly Disbursements
-~ YTD Cumulative Disbursements FY-2012
-O YTD Cumulative Budget FY-2012

44,
10
5]
0
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Dishbursements to date for October are below budget by $1 Million

8 &8 8
1 ] 1

Amount (Millions $)
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FINANCIAL HIGHLIGHTS

OPERATING CASH AND RECEIVABLES

OPERATING CASH BALANCE DELINQUENT ACCOUNT RECEIVABLES
Average Daily Cash Balance compared to Operating Reserve Target Delinquency & Receivables to Revenue Ratio compared to Target
[l Actual Cash Balance [] Receivablesto Revenue Ratio
Operating Reserve Target - (125 Million) -A- Delinquencies (in millions)
Target: Receivables to Revenue Ratio (3%)
175
151 g@ 81
150 139 138 143 140 140 140 140 b 2 567 586 57 52 5 48 554
L e S G O e e
TS A
125 — [a =2 2
)
2 4% —
g 100 —
s g
£ - 2
2 re 21% 204%
E % S w2 i 2000 1 gmh 110 191% 159% 18% 1.82% 1.82%
50 - =
-8
=
25 § £
14
(e 0% —
Nov Dec Jan Feb Mar Apr May dun Jul Aug  Sep Oct Nov Dec Jan Feb Ma Apr May Jun Jul Aug  Sep  Oct
Cash Balance for October is above target by $15 million October Receivablesto Revenue Ratio 1.8%, Delinquency $5.5 Million
INVESTMENT EARNINGS
INVESTMENT CASH EARNINGS
Monthly & Cumulative Earnings compared to YTD Budget
[ Monthly Earnings (in 000's)
-~ YTD Cumulative Earnings FY-2012 (in 000's)
-O YTD Cumulative Earnings Budget FY-2012 (in 000's)
250 —
200 —
[
8 150
3
= 1145
€
3 100 -
£
<
50

Earningsto date for October are above Projected Budget by $70,000
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INVESTMENT YIELD

CORE INVESTMENTSYIELD
Monthly Yield compared to Merrill Lynch Benchmark

[ Actual Monthly Yield (%)
[ Merrill Lynch 1-3 Y ear Treasury Index - Book Value (%)

Investment Yield (%)

Yield for October was higher than the treasury index by 0.58%

SHORT TERM INVESTMENT YIELD
Short Term Yield compared to Merrill Lynch Benchmark

O Actual Monthly Yield (%)
[ Merrill Lynch 3-Month Treasury Index - Book Value (%)

0.6 1

0.5

Short Term Yield (%)
o o
w S
1 1

o
N
|

0.1

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Short Term Yield for October was higher than the Merill Lynch yield by 0.53%
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CONSUMER SERVICESHIGHLIGHTS

CUSTOMER SERVICE

CALL CENTER PERFORMANCE
Calls Answered within 40 Seconds compared to Target
[] Call Center: Calls answered (%)
-@ No of Calls- Call Center (in 000's)
Target -Call Center (85%)

g

Nov Dec Jan

Feb  Mar

Apr May Jun  Jul  Aug Sep  Oct

Performance for October was above target by 1%

FIRST CALL RESOLUTION (FCR)
Calls resolved on first contact compared to Target

Performance for October was above target by 1%

g

COMMAND CENTER PERFORMANCE
Calls Answered within 40 Seconds compared to Target
[[] Command Center: Calls answered (%)
-@ No of Calls- Command Center (in 000's)
Target -Command Center (85%)
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Performance for October was above target by 8%

EMERGENCY RESPONSE TIME
Calls responded to within 45 Minutes compared to Target

[] FCR (%) [] Response (%) within Target
FCR Target (75%) -@ Total Emergency Calls Dispatched
Response Target (90%)
100% -
200 1‘7
81% 82% gl 2% B2% B2% g9 = 8 29
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Performance for October was above target by 8%
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FIRE HYDRANTS

FIRE HYDRANTS OUT OF SERVICE (OOS) FIRE HYDRANT INSPECTION
Total Hydrants Out of Service against Target Total Hydrants Inspected per Month
[] Out of Service Fire Hydrants (Defective OOS Hydrants) M Tota No of Fireand EMS Hydrant Inspections
m In-Operationa - OOS Due to Inaccessibility or Temporary
Work 1,500 1426
Out of Service Hydrants Target (96)
175 — ” 1,250 —
S
150 ‘é_ o -
5
125 — *S'
8 S i
9 'S 100 :|>:' 750
&3 ®
Ss &
Ts 754 T 500
9 8
250 —
25
0
Nov Dec Jan Feb Ma Apr May Jun Jul Aug Sep  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep  Oct
FIRE HYDRANT REPAIRS FIRE HYDRANT REPLACEMENTS
Total Hydrants Repaired per Month Total Hydrants Replaced per Month
M Total No of Hydrants Repaired [] Hydrants Replaced
Hydrant Replacement Target (21)
1,500 —
5 57

1,250

8

Fire Hydrants Repaired
g
1
Fire Hydrants
Replaced

250 —

Nov Dec Jan Feb Mar  Apr May Jun Jul Aug  Sep Oct Nov Dec Jan Feb Ma Apr May Jun Jul Aug Sep  Oct

Fire Hydrant replacement contractor will be mobilized in December, 2011
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CONSUMER SERVICESHIGHLIGHTS

PERMIT PROCESSING

TOTAL APPLICATIONSPROCESSED WITHIN SERVICE LEVEL AGREEMENT (SLA)

[ Total No of Applications Processed
[CJ Tota No of Applications Processed within SLA
-@ Percent (%) Processed within SLA

100%
< . I I— L —— ..
%) T I e o 92% P . N
S 75% o R — o 83% "o 86% S~ _-®
gs 74% 71.% 73% 6% e T T
L2

No of Permits Processed

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

SLA Examples: Raze Permit - 14days, Sheeting and Shoring - 14 days, Preliminary Plan Review - 45 days
Permits not processed within SLA in October were 25% Note that different SLA'srange from 7 days to 45 days
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LOW INCOME ASSISTANCE PROGRAM

SPLASH PROGRAM

SPLASH CONTRIBUTIONS
Monthly and Cumulative Contributions compared to YTD Target

B Monthly Contributions (in 000's)
% YTD Cumulative Contributions FY-2012 (in 000's)
-O Projected YTD Target FY-2012 (in 000's)

8
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Oct

Amount (in 000's $)
N w S (4] (2] ~ © ©o 5
P I N Ty S MY SO B

-
|

o
L

Total SPLASH Contributions to date for October were above target by $1000

CUSTOMER ASSISTANCE PROGRAM (CAP)

CUSTOMER ASSISTANCE PROVIDED
Monthly and Cumulative Assistance Provided compared to YTD Budget
[l Actual Monthly Amount (in 000's)
-~ YTD Cumulative Amount FY-2012 (in 000's)
-O YTD Budget Amount FY-2012 (in 000's)

200 —
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100 —
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Total CAP assistance to date for October was below target by $32,000

Amount (in 000's $)
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OPERATIONAL HIGHLIGHTS

DRINKING WATER QUALITY

LEAD AND COPPER RULE (LCR) COMPLIANCE
Semi-Annual LCR Monitoring Results
-6 2010 LCR Resuits
-~ 2011 LCR Results
Action Level : 15 parts per billion (ppb)
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In October 11 ppb result represents 90th percentile based on samples analyzed. For compliance, a minimum of 100 samplesisrequired.

TOTAL COLIFORM RULE (TCR)
Total Coliform Positives compared to EPA Maximum Contaminant Level (MCL)
—% TCRLeve
EPA Maximum Contaminant Level (5%)
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Total Coliform Positivesin October were at 1.7%
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OPERATIONAL HIGHLIGHTS

WASTEWATER TREATMENT

BIOSOL DS PRODUCTION TOTAL NITROGEN
Average Daily Biosolids Production Total Nitrogen compared to Current and 2015 Permit Levels
[l Average Daily Biosolids Hauled - Nitrogen Rolling 12 months (Ibs/yr)
Proposed Limit for 2015 - 4.38 Million (Ibs/yr)
=== Current Permit Limit - 8.47 Million (Ibs/yr)
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Biosolids Average Daily Production for October was 1,015 wet tons per day Nitrogen level for October was below permit by 4.6 million Ibs/yr

PLANT INFLUENT FLOW

_ o EXCESSFLOW
Influent Flow compared to Plant Design Average Limit
- Influent Flow -A- ExcessFlow
Design Average (370 mgd)
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In October, influent flow was below design by 69 MGD Excess flow events was recorded 9 in October
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OPERATIONAL HIGHLIGHTS

WATER DISTRIBUTION OPERATIONS

WATER MAIN LEAKS WATER VALVE LEAKS
[ Pending Main Leaks [[] Main Leaks Reported B Pending ValvelLesks [ Valve Leaks Reported
-@ Main Leaks Repaired -@- Valve Leaks Repaired
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There were 14 main leaks reported in October 3 leaks were resolved in October

WATER BALANCE

NON-REVENUE WATER
Volume of Water Purchased and Sold per Quarter
[l FY-2011: Water Purchased
O Fy-2011: Water Sold
-@ FY-2010: Infrastructure L eakage Index
-/\- FY-2011: Infrastructure L eakage Index
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In the fourth quarter 11.4 out of 14.4 million cubic feet of water was sold
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OPERATIONAL HIGHLIGHTS

SEWER SYSTEM OPERATIONS

SEWER MAIN BACKUPS
Sewer Mains Backed Up and Relieved per Month
[ Pending Main Backups  [[] Main Backups Reported
-@- Main Backups Resolved

SEWER LATERAL BACKUPS
Sewer Laterals Backed Up and Relieved per Month
B Pending Lateral Backups [ Lateral Backups Reported
-@ Lateral Backups Resolved
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Backups Reported
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No pending main backups reported No pending lateral backups reported

COMBINED SEWER SYSTEM

DRY WEATHER CSO EVENTS
Combined Sewer Overflow Volume and No of Events per Month
B Number of CSO Events
-O Overflow Volume (MG)

CSO
Volume (MG)

CSO Events

There was no dry weather Combined Sewer Overflow in Oct 2011
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Open Positions compared to Filled Positions per Month

OPERATIONAL HIGHLIGHTS

HUMAN RESOURCES

OPEN POSITIONS

Il Positions Open
[0 Positions Filled
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19

Nov
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During October there were 61 open positions and 19 were filled
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OPERATIONAL HIGHLIGHTS

ENERGY

ELECTRICITY USAGE SUMMARY

# Total Consumption (MWh)
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Electricity Consumption in October was 20,380 MWh

Consumption (in MWh)

ELECTRICITY USAGE BY SERVICE AREA

@ Sewer Pumping ™ Water Pumping @& Waste Water Treatment
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Wastewater treatment had the highest electricity consumption in October at 17,000 MWh
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OPERATIONAL HIGHLIGHTS

SAFETY

EMPLOYEE LOST TIME INCIDENCE RATE CONTRACTOR LOST TIME INCIDENCE RATE

FY-2010: LT Incidence Rate
FY-2011: LT Incidence Rate
FY-2012: LT Incidence Rate
- FY-2010: No of LT Accidents
FY-2011: No of LT Accidents
FY-2012: No of LT Accidents

[l FY-2010: LT Incidence Rate

[ FY-2011: LT Incidence Rate

[l FY-2012: LT Incidence Rate

-@ FY-2010: No of LT Accidents

-O FY-2011: Noof LT Accidents

-A- FY-2012: No of LT Accidents
Target/National: LT Incidence Rate
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In the first month of the first quarter, zero lost time accidents were reported In the first month of the first quarter, zero lost time accidents were reported

VENDOR PAYMENTS

VENDOR PAYMENT PERFORMANCE
Percentage of Invoices Paid within 30 days
[J Monthly Performance (%)
-@- YTD Performance (%)
Monthly Target - (97%)
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Monthly performance for October is below target by 5%
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INTERPRETATION OF CHARTS:

FINANCIAL HIGHLIGHTS

Revenue, Expenditure, Capital Disbursement
e  Bulls eye shows the variance for YTD budget against actual for revenues, expenditures and capital disbursements
e Bar graph shows total for the fiscal year budgeted(grey)-revenues, expenditures and capital disbursements against YTD
actual(blue)
e  Horizontal line graph shows a YTD progress analysis as compared to the previous year

Net Operating Cash
e  Bar graph shows monthly net operating cash provided/used
e Line graph denoted by (A) compares YTD actual against budget (O). This element is dynamically color coded*

Operating Revenues
e  Bar graph shows monthly operating revenues
e Line graph denoted by (A) compares YTD revenue against budget (O). This element is dynamically color coded*

Operating Expenses
e Bar graph shows monthly operating expenses
e Line graph denoted by (A) compares YTD expenditure against budget (O). This element is dynamically color coded**

Capital Disbursements
e  Bar graph shows monthly capital disbursements
e Line graph denoted by (A) compares YTD disbursements against budget (O). This element is dynamically color coded**

Operating Cash Balance
e Bar graph shows monthly average cash balance compared to the target of $125 million; indicated by grey dotted line

Delinquent Account Receivables
e Bar graph shows monthly Receivables to Revenue ratio against target of 3%; indicated by grey dotted line. This element is
dynamically color coded**
e Line graph denoted by (A) shows delinquency in actual dollars

Investment Cash Earnings
e  Bar graph shows monthly investment cash earnings
e Line graph denoted by (A) compares the YTD earnings against budget (O). This element is dynamically color coded*

Core Investments Yield
e  Bar graph shows the monthly investment yield compared to the monthly target (grey) benchmark as set by the US Treasury
Bill. This element is dynamically color coded*

Short Term Investment Yield

e Bar graph shows the monthly short term investment yield compared to the monthly short term target (grey) benchmark as set
by the US Treasury Bill. This element is dynamically color coded*

Dynamic Color Coding Legend

Red - when the actual is lower than 3% of budget or target Red - when the actual is higher than 3% of budget or target
when the actual is within 3% of budget or target when the actual is within 3% of budget or target
Green - when the actual is equal to or higher than budget or target Green - when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)

52




171st Meeting of the DC Water Board of Directors- VI. General Manager's Report

CONSUMER SERVICES HIGHLIGHTS

Call Center Performance
e Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted
line. This element is dynamically color coded***
e Line graph denoted by (O) shows the number of calls received by the call center every month

Command Center Performance
e Bar graph shows monthly percentage of calls answered within 40 seconds against target of 85%; indicated by grey dotted
line. This element is dynamically color coded***
e Line graph denoted by (O) shows the number of calls received by the command center every month

First Call Resolution (FCR)
e Bar graph shows monthly percentage of calls resolved on first contact against target of 75%; indicated by grey dotted line.
This element is color dynamically coded***

Emergency Response Time
e  Bar graph shows the percentage of emergency calls responded to within 45 minutes against target of 90%; indicated by grey
dotted line. This element is dynamically color coded™***
e Line graph denoted by (O) shows the total calls dispatched per month

Fire Hydrants Out of Service (OOS)
e Bar graph shows total hydrants not available for use against target of 91; indicated by grey dotted line. This element is
dynamically color coded™****
e The bar graph is stacked (blue) to show hydrants that are inaccessible. Inaccessible hydrants are not measured against the
target of 91

Fire Hydrant Inspection
e  Bar graph shows the total number of Fire and EMS hydrant inspections per month

Fire Hydrant Repairs
e Bar graph shows the total number of fire hydrants repaired per month

Fire Hydrant Replacements
e Bar graph shows the total number of hydrants replaced per month against target of 21; indicated by grey dotted line. This
element is dynamically color coded***

Total Applications Processed within Service Level Agreement (SLA)
e  Bar graph shows
= the number of permits processed per month(dark blue)
= the number of permits processed within SLA per month(light blue)
e Line graph denoted by (O) shows the percentage of permits processed vs. processed within SLA

Dynamic Color Coding Legend

ok Fkkk

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)
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LOW INCOME ASSISTANCE PROGRAM

SPLASH Contributions
e Bar graph shows monthly SPLASH contributions
e Line graph denoted by (A) shows the YTD contributions against target (O). This element is color coded***

Customer Assistance Program (CAP)

e Bar graph shows monthly CAP assistance
e Line graph denoted by (A) shows the YTD contributions against budget (O). This element is color coded***

OPERATIONAL HIGHLIGHTS

Lead and Copper Rule (LCR) Compliance
e Line graph denoted by (A, O) shows semi-annual LCR monitoring results against target of 15ppb; indicated by grey dotted line.
This element is color coded****

Total Coliform Rule (TCR)
e Line graph denoted by (A)shows total coliform positives against the EPA maximum contaminant level of 5%. This element is
color coded**#**

Biosolids Production
e  Bar graph shows monthly average daily biosolids production

Total Nitrogen
e Line graph denoted by (A) shows monthly total nitrogen level against the current permit (dark grey) and 2015 permit (light grey)
levels. This element is color coded****

Plant Influent Flow
e Line graph denoted by (A) shows monthly influent flow against the plant design average limit of 370MGD. This element is color
coded****

Excess Flow
e Line graph denoted by (A) shows monthly excess flow

Water Main Leaks

e Bar graph shows the water main leaks reported

e The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue)
shows new water main leaks reported for the given month

e Line graph denoted by (O) shows the number of main leaks repaired per month

Water Valve Leaks

e  Bar graph shows the water valve leaks reported

e The bar graph is stacked(dark blue) to show the pending leaks carried over from the previous month if any; bar graph(light blue)
shows new water valve leaks reported for the given month

e Line graph denoted by (O) shows the number of valve leaks repaired per month

Dynamic Color Coding Legend

ok Fkkk

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)




171st Meeting of the DC Water Board of Directors- VI. General Manager's Report

Non Revenue Water
e Bar graph shows the volume of water purchased(dark blue) and water sold(light blue) per quarter
e Line graph denoted by (A, O) shows the Infrastructure Leakage Index(ILI) for the current and previous year

Sewer Main Backups

e Bar graph shows the sewer main backups reported

e The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light
blue) shows new sewer main backups reported for the given month

e Line graph denoted by (O) shows the number of main backups resolved per month

Sewer Lateral Backups

e  Bar graph shows the sewer lateral backups reported

e The bar graph is stacked(dark blue) to show the pending backups carried over from the previous month if any; bar graph(light
blue) shows new sewer laterals backups reported for the given month

e Line graph denoted by (O) shows the number of lateral backups resolved per month

Combined Sewer dry weather Overflow (CSO) Events
e Bar graph shows dry weather CSO events per month
e Line graph denoted by (O) shows the volume in Million Gallons(MG) per dry weather CSO event

Open Positions
e  Bar graph shows open(dark blue) vs. filled(light blue) positions per month for current year

Electricity Usage Summary
e Bar graph shows total electricity consumption per month

Electricity Usage by Service Area

e  Shows a monthly breakdown by service area of electricity usage
e Dark blue shows for Waste Water Treatment Service Area

e Light blue shows Water Pumping Service Area

®  Brown shows Sewer Pumping Service Area

Employee Lost Time Incidence Rate

e Bar graph shows quarterly Employee Lost Time (LT) incidence rate as compared to the National average LT rate of 2.0; indicated
by grey dotted line. Light blue represents the previous year, brown represents the year before previous and dark blue the current
fiscal year.

e Scatter graph denoted by (A, O) shows the number of Lost Time accidents and comparison is also made between the current year
and the previous years.

Contractor Lost Time Incidence Rate
e  Bar graph shows quarterly Contractor Lost Time (LT) incidence rate. Light blue represents the previous year, brown represents
the year before previous and dark blue the current fiscal year.

e Scatter graph denoted by (A, O) shows the number of Lost Time accidents and comparison is also made between the current year
and the previous years.

Dynamic Color Coding Legend

ok Fkkk

Red- when the actual is lower than 5% of budget or target Red- when the actual is higher than 5% of budget or target
when the actual is within 5% of budget or target when the actual is within 5% of budget or target
Green-  when the actual is equal to or higher than budget or target Green-  when the actual is equal to or lower than budget or target

Symbols where the color code applies- (4, o)
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