
     
DISTRICT OF COLUMBIA WATER AND SEWER AUTHORITY
          166th MEETING OFTHE BOARD OF DIRECTORS
                                Thursday, June 2, 2011
                                           9:30 a.m.
                    5000 Overlook Avenue, SW
                                         Room 407

                                               AGENDA1

                   

I. Call to Order (Vice Chairman Timothy Firestine)  

II. Roll Call (Board Secretary)

III. Approval of May 5, 2011 Minutes (Vice Chairman TimothyFirestine)

IV. Chairman’s Overview

V. Committee Reports
                                                                                           
1. Environmental Quality and Sewerage Services Committee (Robert Hoyt)
2. Water Quality and Water Services Committee (Joseph Cotruvo)
3. Audit Committee (Timothy Firestine)
4. Joint Meeting of the Finance and Budget and District of Columbia Retail Water and 

Sewer Rates Committee (Timothy Firestine)
5. District of Columbia Retail Water and Sewer Rates Committee (David J. Bardin)

                                                                                                                                       
VI. General Manager’s Report (George S. Hawkins, General Manager)
   
VII. Consent Items (Joint-use)

1. Approval to Execute Option Year Two of Contract No. WAS-09-012-AA-GA, M&M 
Electric Motor Repair – Resolution No. 11-63 (Recommended by the Environmental 
Quality and Sewerage Services Committee 05/19/11)

2. Approval to Execute Option Year One of Contract No. WAS-10-011-AA-GA, Suffolk 
Sales and Service Corporation – Resolution No. 11-64 (Recommended by the 
Environmental Quality and Sewerage Services Committee 05/19/11)

                                                
.

1 The DC Water Board of Directors may go into executive session at this meeting pursuant to the District of Columbia 
Open Meetings Act of 2010, if such action is approved by a majority vote of the Board members who constitute a 
quorum to discuss: contract negotiations under § 405(b)(1); legal, confidential or privileged matters under § 405(b)(4); 
collective bargaining negotiations under § 405(b)(5); facility security under § 405(b)(8); disciplinary matters under § 
405(b)(9); personnel matters under § 405(b)(10); proprietary matters under § 405(b)(11); decision in an adjudication 
action under § 405(b)(13); civil or criminal matters where disclosure to the public may harm the investigation under § 
405(b)(14), and other matters provided in the Act.
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3. Approval to Execute Option Year Four of Contract No. WAS-07-024-AA-JS, Ideal 
Electrical Supply Corporation– Resolution No.  11-65(Recommended by the 
Environmental Quality and Sewerage Services Committee 05/18/11)

4. Approval to Execute Option Year Four of Contract No. WAS-07-012-AA-JS, M.C. 
Dean, Inc.  – Resolution No. 11-66 (Recommended by the Environmental Quality and 
Sewerage Services Committee 05/18/11)

5. Approval to Execute Supplemental Agreement No. 7 of Contract No. DCFA #380, 
Malcolm Pirnie Engineers, PLLC. – Resolution No. 11-67 (Recommended by the 
Environmental Quality and Sewerage Services Committee 05/18/11)

6. Approval to Execute Supplemental Agreement No. 6 of Contract No. DCFA #386, 
Camp Dresser & McKee  – Resolution No. 11-68 (Recommended by the 
Environmental Quality and Sewerage Services Committee 05/18/11)

7. Approval to Execute Option Year One of Contract No. WAS-09-034-AA-GA, 
Thompson, Cobb, Bazilio & Associates, PC. - Resolution No. 11-69 (Recommended 
by the Audit Committee 05/26/11)

8. Approval to Execute Option Year Two of Contract No. WAS-09-014-AA-GA, Aon Risk 
Services, Inc. – Resolution No. 11-70 (Recommended by the Finance and Budget 
Committee 05/26/11)

VIII.    Executive Session – To discuss legal, confidential or privileged matters pursuant to Section 
2 of the Open Meetings Amendment Act of 2010.

lX.    Adjournment

Upcoming Committee Meetings

 Governance Committee – Wednesday, June 8th @ 9:30 a.m., 5000 Overlook Avenue SW –
4th Floor

 Human Resource and Labor Relations Committee with Union Presidents – Wednesday, 
June 8th at 11:00 a.m., 5000 Overlook Avenue, SW – 4th Floor

 Environmental Quality and Sewerage Services Committee – Thursday, June 16th @ 9:30 
a.m., 5000 Overlook Avenue, SW – 4th Floor

 Water Quality and Water Services Committee – Thursday, June 16th @ 11:30 a.m., 5000 
Overlook Avenue SW – 4th Floor

 Finance and Budget Committee– Thursday, June 23rd @ 11:00 a.m., 5000 Overlook 
Avenue SW – 4th Floor

 DC Retail Water and Sewer Rates Committee Meeting -Tuesday, June 28th @ 9:00 a.m., 
810 First Street, NE 11th floor
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District of Columbia Water and Sewer Authority

                   

Present Directors

Chairman William Walker, District of Columbia 
Timothy Firestine, Interim Vice Chairman, Mo
David J. Bardin, District of Columbia
Robert Hoyt, Montgomery County
Alethia Nancoo, District of Columbia 
Anthony Griffin, Fairfax County
Alan Roth, District of Columbia
F. Alexis Roberson, District of Columbia
Bradford Seamon, Prince George’s County
Carla Reid, Prince George’s County

Present Alternate Directors
Joseph Cotruvo, District of Columbia
James Patteson, Fairfax County
Howard Croft, District of Columbia
David Lake, Montgomery County
Howard Gibbs, District of Columbia
Kathleen Boucher, Montgomery County
Samuel Wynkoop, Prince George’s County
Dawn Hawkins-Nixon, Prince George’s County

DC Water Staff
George S. Hawkins, General Manager
Randy Hayman, General Counsel
Linda R. Manley, Secretary to the Board of Directors

Chairman Walker called the 165th Meeting of the District of Columbia Water and Sewer 
Authority’s Board of Directors to order at 9:33 a.m.

Chairman Walker asked Linda Manley, Board Secretary to confirm a quorum.  
Manley confirmed a quorum.

                                                                                                                                                                                 
                                                                            

   
District of Columbia Water and Sewer Authority

Board of Directors

       MEETING MINUTES

                   Thursday, May 5, 2011

Chairman William Walker, District of Columbia 
Timothy Firestine, Interim Vice Chairman, Montgomery County 
David J. Bardin, District of Columbia
Robert Hoyt, Montgomery County
Alethia Nancoo, District of Columbia 
Anthony Griffin, Fairfax County
Alan Roth, District of Columbia
F. Alexis Roberson, District of Columbia

George’s County
Carla Reid, Prince George’s County

Present Alternate Directors
Joseph Cotruvo, District of Columbia
James Patteson, Fairfax County
Howard Croft, District of Columbia
David Lake, Montgomery County
Howard Gibbs, District of Columbia

Boucher, Montgomery County
Samuel Wynkoop, Prince George’s County

Nixon, Prince George’s County

George S. Hawkins, General Manager
Randy Hayman, General Counsel
Linda R. Manley, Secretary to the Board of Directors

ker called the 165th Meeting of the District of Columbia Water and Sewer 
Authority’s Board of Directors to order at 9:33 a.m.

Chairman Walker asked Linda Manley, Board Secretary to confirm a quorum.  

                                                    

District of Columbia Water and Sewer Authority

ker called the 165th Meeting of the District of Columbia Water and Sewer 

Chairman Walker asked Linda Manley, Board Secretary to confirm a quorum.  Ms.
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Approval of the April 7, 2011 Meeting Minutes

Chairman Walker asked for a motion to approve the April 7, 2011 minutes with a 
revision to replace the correct version of the paragraph on Page 7.   The minutes with 
the revision was moved and seconded with approval by the Board of Directors.

Chairman Walker noted that at the beginning of each meeting, he will appoint two 
members from the Board to review the minutes and send them to Ms. Manley to finalize.  
This process will not place the responsibility on the Board Secretary’s office or the 
General Manager’s office to interpret what the Board would like to see in the minutes.  
Chairman Walker appointed Ms. Nancoo and Mr. Lake to review the May 5th draft 
minutes.

Chairman Remark’s

Chairman Walker welcomed Carla Reid from Prince George’s County to the DC Water 
Board.

Chairman Walker noted that there is a scheduling conflict for him for the May 11th Retail 
Rates public hearing and he has asked Ms. Nancoo to chair the hearing.  He also 
reminded the Board of the groundbreaking ceremony for the digester and the Total 
Nitrogen (TN) projects on May 17th.  It was requested that an email be sent to Board 
members as a reminder of the groundbreaking ceremony.

Chairman Walker thanked Mr. Roth and Mr. Bardin for their attention and focus on the 
Blue Plains Regional Committee (BPRC) issues.  There is a discussion underway as it 
relates to documents that are reviewed at the BPRC, that those documents be 
circulated to the Board once they are finalized.

Mr. Bardin noted that he will share with Board members a 1999 analysis on the legal 
issues of concern on the updating of the Blue Plains Intermunicipal Agreement.

Mr. Roth expressed his personal thanks to Mr. Firestine, Mr. Griffin and other CAO’s 
who were involved in moving COG along with improving the BPRC website.  Mr. Roth 
hopes that the BPRC meeting schedule and agendas will be posted to the website.

Chairman Walker met with Alan Lew, City Administrator, to discuss the importance of 
the District of Columbia’s participation on the Blue Plains Regional Committee and the 
District’s need to have representation.  It was reported that the City Administrator has 
appointed his Chief of Staff, Warren Graves, to the BPRC.

Chairman Walker stated that he spoke with the City Administrator regarding fire 
hydrants and the cost associated with hydrants.  The General Manager is in discussions 
with Fire and Emergency Management Services (FEMS) on who is responsible for the 
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cost of the hydrant inspections. The Chief of FEMS expressed interest in regaining 
control of the inspection services.

Chairman Walker informed the Board that he and Mr. Hawkins accepted an invitation 
from Mr. Griffin and Mr. Patteson to visit the Cole Wastewater Treatment Plant in 
Virginia.  The Cole Plant is located in a residential area, and has been on the forefront 
as it relates to odor abatement and putting in advanced technologies to diminish the 
odor.  He stated that the measures taken at the Cole Plant to handle odor abatement 
are great.   

During the visit at the Cole Plant, staff provided a graph reflecting the water rates and 
water treatment rates of all the Virginia plants.  The question to staff was what is driving 
the rate increase.  Staff responded that regulatory requirements are driving the 
increase.  A discussion then ensued on total nitrogen and Chairman Walker noted to the 
Board that in the General Manager’s report, DC Water has spent $100 million to take 10 
million pounds a year of nitrogen out of its effluent into the Potomac River to go from 15 
parts per million to 5 parts per million. DC Water will now spend around $1 billion to go 
from 5 to 4 parts per million. 

Chairman Walker stated that this is a national political issue and utilities such as DC 
Water and its ratepayers are bearing the additional cost for nitrogen removal when there 
are many other contributors of nitrogen to the watershed that do not bear this cost.  
Chairman Walker has held several conversations with staff on Capitol Hill including 
Senator Warner’s office who have expressed interest in the nitrogen issue.  Mr. 
Hawkins noted that the reduction from 5 milligrams per liter to 4 at the cost of around $1 
billion is a joint use cost which is also borne by the suburban jurisdictions.

Mr. Hawkins stated that as Chair of the Money Matters Task Force under the National 
Association of Clean Water Agencies, the Money Matters Task Force was established 
to raise the question “Is this the best use of our money?” for urban and urban-like areas 
that are being saddled with heavy costs associated with nitrogen removal, and whether 
there is an ability to pay these costs in these jurisdictions.  He also stated that the Task 
Force is looking at the issues related to a risk-based approach of allocating money to 
the best environmental payoff; questioning if these projects would rise anywhere near 
the level of how these jurisdictions would invest public funds.  He stated the Task 
Force’s position is that this would not be how these jurisdictions would choose to invest 
their limited funds. The General Manager went on to say that this issue unites the entire 
region, and the cost being imposed on treatment facilities to remove nutrients is totally 
out of sync with what would actually clean up the Chesapeake or the rivers themselves.  

Chairman Walker then congratulated Alan Heymann for his efforts in putting DC Water 
into the Washington Post in such a prominent way.  He noted that this is the first article 
on DC Water in years that has highlighted DC Water’s operations in a positive way. He 
also indicated that the article is a fantastic tribute to the organization and to the General 
Manager’s leadership. 
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Chairman Walker’s final point was on the General Manager’s update.  He stated that the 
update talks about the calculation of average daily or monthly water usage per DC 
Water customer.  He suggested that DC Water is taking the total gallons distributed and 
dividing it by the city’s resident population.  He stated that the calculation is not taking 
into account the transient population entering and exiting the city on a daily basis and 
the transient population from tourism.  He recommended the Board should receive data 
showing “apples to apples” comparisons with other organizations to promote a valid 
understanding of the usage, volumes and rates. 

Chairman Walker asked the General Manager to update the Board where DC Water 
stands on the permit/easement issue for the Clean Rivers Project during his overview 
and then the Chairman would entertain a motion to approve the contract resolution for 
the construction of the Blue Plains Tunnel.   The Chairman stated that the Board will not 
convene into an executive session to receive the General Manager’s update on this 
item.
       
Environmental Quality and Sewerage Services Committee

Reported by:  Robert Hoyt, Chairperson

The Committee met on April 21st and convened into open session.  The Committee then 
convened into Executive Session.  The open committee meeting reconvened at 10:10 
a.m.

The Committee received a report on plant performance and was informed that all permit 
parameters were met.  Due to the plant’s operation for six years without a permit 
excursion, DC Water has earned the National Association Clean Water Agencies 
platinum award.

It was stated that Mr. Lake will work with staff to design a dashboard type indicator of 
excess flow and CSO discharges. 

The Committee received a summary of the Low Impact Development (LID) Summit.   
The strategy is to seek a modification of the DC Water Consent Decree consistent with 
LID provisions incorporated into the consent decrees of other cities. The advantage of 
this approach is that it allows the evaluation of alternatives to implementation of the 
presently approved tunnel capture systems.  DC Water would like to have the same 
option of evaluating the potential results of LID, through modeling and large scale pilot 
projects, to determine if LID is a viable alternative to full implementation of DC Water’s 
proposed Potomac and Rock Creek tunnels.

The Committee received an update on the Potomac Pump Station.  The testing of the 
inlet reconfiguration on one pump was not successful in establishing the required firm 
pumping capacity.  Staff will proceed to the next potential modification in the series of 
increasingly expensive and complicated corrective measures, a pump impeller change.
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The Committee received an in-depth discussion on the Biosolids Management Plan 
Main Process Train design-build (DB) contract and is comfortable with staff’s approach 
and recommendation.

The Committee discussed and is recommending approval of the proposed revisions to 
the Pretreatment Regulations necessary to meet EPA requirements.  A revised 
resolution has been given to the Board today for approval.

The Committee is recommending six joint use contracts and the approval of revisions to 
the Pretreatment Regulations.  The Committee is also recommending one non-joint use 
contract.

Mr. Roth questioned the General Manager about the subcontractors on the biosolids 
and tunnel contracts which are on the agenda.  He noted that there are no local 
subcontractors listed on the digester contract to provide a multiplier effect to the local 
economy.  Also, Mr. Roth noted that several board members received materials from a 
local group of organized labor representatives stating allegations regarding Skanska’s 
hiring practices on the 11th Street Bridge Project.

Mr. Roth asked the General Counsel or the General Manager to provide the board 
feedback on the allegations and to discuss the staff’s plan to reassure board members 
that the contract which is being recommended for Board approval prohibits the kind of 
practices that Skanska is alleged to have engaged in on the 11th Street Bridge Project.

Mr. Lake stated that the Environmental Quality and Sewerage Services Committee have
had discussions over the past six months regarding the procurement practices at DC 
Water to address questions about contract awards.  He stated the EQ&SS position was 
that if committee members or in this case, the Board, feels that there is a need to review 
the procurement practices and standards, then that should happen. It was his position 
that Board members should not raise questions about contracts that are compliant with 
Board adopted procurement practices and standards and that are endorsed by the 
appropriate Board staff for approval. 

Ms. Roberson stated that she is not comfortable voting on this contract until the Board 
receives more information regarding Skanska.  However, she will yield to Ms. 
Richardson because she is intimately involved with this particular contractor.

Ms. Richardson stated that she had a very unpalatable experience with Skanska.  She 
noted that there was a group who had a peaceful protest against Skanska at the 11th

Street Bridge because of the concern of Skanska’s hiring practices.  The next day, there 
were signs posted with racial slurs.  Ms. Richardson stated that the people in the District 
of Columbia should have the opportunity for some of the jobs with this large contract.

The General Manager stated that staff is prepared to discuss the issue that is being 
raised about the efforts by DC Water regarding minority and women-owned businesses 
and First Source now.  He noted that the Authority, in responding to the Board’s 
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direction, is very proud of its program for minority and women businesses and the work 
of First Source and has a vigorous program to satisfy those goals.

The General Manager continued, stating DC Water has established a strong program 
for this contract.  Ms. Loretta Caldwell was hired with the responsibility to ensure that 
these obligations are implemented properly as the contract unfolds.  In addition, the 
general contractor who is managing the project will also hire a compliance officer.  
Therefore, there are two levels of compliance connected to DC Water’s program 
overseen by Mr. Benson and Mr. Bass.

Mr. Benson noted that the programs in question have federal money involved and staff 
is working in accordance with DC Water’s adopted business development program and 
EPA’s Fair Share Objectives which is a gender/race-based preference program and 
prohibits geographic preference.

Mr. Benson stated that staff is in compliance with both the spirit and the letter of what 
the Board has directed in its policies and is in compliance with the letter and the spirit of 
the law.

Chairman Walker asked that the Environmental Quality and Sewerage Services 
Committee review the procurement practices and the Governance Committee to follow 
up as it relates to compliance on these issues from a governance standpoint.

Mr. Roth asked Mr. Benson if there is a law that prohibits DC Water from specifying the 
way in which employment applications will be handled and how hiring decisions are 
made and Skanska’s role in the hiring process.

Mr. Benson responded that there are no DC Water contractual requirements or 
procurement regulations that he is aware of that specifically address Mr. Roth’s 
employment practices concerns.  However, under the EPA’s Fair Share Objectives 
Program, there is a requirement for good faith effort to attain the goals of the program 
and he noted that federal requirements do not allow the use of geographic preferences.  
He stated that DC Water would be monitoring both employment and contracting 
practices for good faith effort, and the Authority would work with the contractor to correct 
the situation if indications were to the contrary.  Mr. Benson also noted that Skanska is 
a 25 percent joint venture partner and the managing partner is Traylor Brothers. Staff 
has had discussions with Traylor Brothers on the proposal submitted concerning 
M/WBE program compliance.  Traylor Brothers has committed to meet the Fair Share 
Objective and the DOES First Source Hiring Program goals. In fact they are currently 
working on identifying local subs and contracting with these subs.  The contract requires 
compliance work and self reporting to be done by Traylor Brothers. In addition, DC 
Water will monitor and enforce program requirements as appropriate.

In response to Mr. Roth’s question regarding federal money not reflected on the 
Biosolids Management Plan Main Process Train design build contract fact sheet, 
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Mr. Benson stated that the money is not reflected because at the present there is no 
grant for the project.  However, if it becomes available, DC Water would receive a pick-
up grant, where DC Water would be able to apply the money to the grant going forward, 
provided that all of the EPA requirements for contracting are in place.

Water Quality and Water Services Committee
Reported by: Joseph Cotruvo, Vice Chairperson

The Committee was informed that the Washington Aqueduct will resume chloramination 
as the residual disinfection process on May 2.

As of April 1 there were 21 Out of Service (OOS) hydrants that were mechanically 
defective.  This amounts to only 0.23 percent of total hydrants, compared with the target 
of 1 percent.

The Committee discussed the issue of the appropriate level of hydrant inspection by the 
Department of Fire and Emergency Medical Services (FEMS) going forward, in light of 
the significantly improved inspection system and current continuing low OOS numbers.

Dr. Cotruvo stated that Lauren Preston, Director of Customer Services, provided the 
Committee an update on customer services activities.  She noted that there has been 
an 8 percent reduction in accounts receivables.

The Committee expressed its interest in the consequences of water service cutoffs that 
occur due to non-payment, wanting to ensure that they are not too egregious and are 
handled in a sensitive manner.  

The Committee received a presentation on the process that DC Water uses for 
investigation of water quality complaints received from customers.  It was reiterated by 
the Committee that water quality complaints are a high priority matter warranting an 
aggressive remediation program.

The Committee is recommending two contracts for Board approval...

DC Retail Water and Sewer Rates Committee
Reported by:  David J. Bardin

The Committee met on April 26, 2011.

The Committee reviewed miscellaneous fees and charges that were discussed in the 
last Cost of Service Study but have not been updated by the Board since 2003.  The 
Committee is moving to the Board proposed Resolution #11-62 by which the Board will 
be proposing amendments to the existing regulations after public notice in the D.C. 
Register and an opportunity for public comments.  The plan is to bring the final 
regulations to the July Board meeting for approval with the new fees and charges 
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becoming effective October 1, 2011.  The impact would be $1.5 million more revenue in 
Fiscal Year 2012.

Finance and Budget Committee
Reported by:  Timothy Firestine, Chairperson

Mr. Firestine reported that with 50 percent of the fiscal year completed, revenues and 
expenditures were on track with expectations.  Revenues were at 47.6 percent, 
operating expenditures at 44.6 percent, and capital disbursements at 41.1 percent of 
the budget.  The average daily cash balance exceeded the operating reserve target by 
$12.9 million.

The Committee received a presentation on the Authority’s investment portfolio.  The 
Authority’s investment staff in conjunction with the financial advisor’s prepared a new 
format for an investment report that provides more information on what is occurring with 
the economy and where the Authority’s rates are relative to market rates.

The Authority’s investment performance does exceed the benchmark rates for the 
different aspects of the portfolio.

General Manager’s Report
Reported by:  George Hawkins, General Manager

The General Manager reported that May 17th is the kickoff of both the enhanced 
nitrogen removal and the initiation of the digester project, which will yield substantial 
savings to the enterprise, as well as tremendous improvements to the environment.

The General Manager noted that the Authority is seeking to green its fleet by 
purchasing alternative fuel vehicles and the purchase of the first hybrid bus of its kind in 
the region.

The Authority received a Computer World Finalist award for best practices in emerging 
and innovative technologies.

Olu Adebo, Chief Financial Officer, made a presentation to the Society of Municipal 
Analysts.  The General Manager read a phrase from a participant at the conference.  
“This conference has raised my confidence in the credit of DC, primarily as a result of 
seeing and hearing from an extraordinary group of talented and tenured CFOs”.

The General Manager introduced new management personnel to the Board.

At the request of Chairman Walker, the General Manager discussed the issue of 
permits and easements for the Clean Rivers Project.   The General Manager noted that 
the issues have been discussed in committee meetings and at a prior Board meeting in 
executive session.  However, Chairman Walker is requesting that the discussion is done 
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in open session so that management’s recommendation is on the record.  The issue is 
the tunnel that will be bored along the Anacostia River where a portion runs through 
Poplar Point, and crosses the river to the Main and O Pump Station.  This is the first 
segment of a much larger tunnel system that will continue to the north to RFK and have 
feeder tunnels out into Northeast Washington.

The issue is whether or not easements for portions of the tunnel, that go under the land 
surface, are currently under the preview of the District’s Department of Transportation, 
and are located in transportation corridors that are being modified because of new 
development.  DC Water’s preference is to obtain easements (as opposed to permits) 
which give more certainty as to the location of the tunnel.  It is not feasible to move the 
location of a tunnel after it is built.  However, moving the planned location of a tunnel 
before it is built is also an expensive operation, and DC Water would like to have 
protections above the tunnel to protect it from any future work by others.  DC Water has 
been negotiating very intensively with the District’s Department of Transportation and 
the U. S. Federal Highway Administration.  The challenge is the complexity of issues to 
get the easements for the portion of the tunnel that has conflicts with DDOT and Federal 
Highway. The approval of easements needs to go through the Federal Highway 
Administration, because it is in a designated federal transportation corridor.

Despite best efforts, staff was not able to get the easements for the portion that is 
governed by the District’s Department of Transportation.  Staff is intensively working on 
getting the easements.  However, the District’s Department of Transportation has 
offered to issue permits for the tunnel development, the excavation and surface facilities 
that are needed for the tunnel, as an alternative to issuing easements.

After an extensive analysis by staff, it was determined that the risks associated with 
approving the contract with permits rather than easements is less risk to the Authority 
on a financial basis, as well as an operational basis, than the risks associated with not 
approving the contract due to possible conflicts with the consent order.  Staff will work 
with DDOT to resolve the transportation corridor funding issues so that they can return 
to the easement question.  There is a possible outcome that DC Water will not get an 
easement for that portion of the tunnel.  The penalties and enforcement actions under 
the consent order and the requirement that the first portion of the tunnel is needed to 
satisfy both the NPDES permit and the consent decree.  The potential for penalties 
under the NPDES permit if DC Water does not reach its design and performance goals, 
as well as the requirements of the consent decree, is a greater risk to DC Water, both 
financially and operationally. 

Staff is recommending approval of the contract with permits.

Mr. Bardin requested that the General Manager send to the Board, prior to the next 
meeting of the Governance Committee, the text in the contract that references First 
Source.  The General Manager agreed to provide that information.
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Mr. Bardin also asked, whether the Authority received an easement or permit, would it 
be recorded?  The General Counsel replied yes.  In addition, Mr. Bardin request that 
before the notice to proceed on boring under the federal properties proceeds, that the 
General Manager would confirm with the Board that DC Water has the appropriate legal 
authority from the federal government to do what is necessary under the federal 
government’s properties.  The General Manager noted that he would provide the 
information to the Board once DC Water receives those approvals.

Ms. Nancoo stated that in anticipation of and the Board approving the contracts 
discussed earlier in the meeting that the Governance Committee is proposing to meet in 
June (changed from bi-monthly).  During that meeting, the Committee will receive a full 
overview and briefing from staff on how these contracts comply with DC Water hiring 
and subcontracting policies, both locally and federally.  Ms. Nancoo encouraged all 
Board members to attend the June meeting.

Chairman Walker stated that when Resolution No. 11-57 was moved for approval he 
wanted the vote to be a roll call vote to allow each Board member the ability to vote 
individually on the contract.

Consent Items (Joint Use) 

Mr. Griffin moved the adoption of Resolutions No. 11-51 through 11-56, and Resolutions 
No. 11-58 and 11-59. Mr. Firestine seconded the motion. The motion to approve 
Resolutions No. 11-51 through 11-56 and Resolutions No. 11-58 and 11-59 was 
unanimously approved by the Board.

Mr. Griffin moved the adoption of Resolution No. 11-57.  After the roll call vote on 
Resolution No. 11-57, there were nine yeses and one no.  The resolution was approved 
by the members of the Board of Directors.

Consent Items (Non-Joint Use)

Mr. Bardin moved the adoption of Resolution Nos. 11-60 through 11-62.  Ms. Nancoo 
seconded the motion.  The motion to approve Resolution No 11-60 through 11-62 was 
unanimously approved by the District members of the Board of Directors.

                                                             _____________________________
                                                              Secretary to the Board of Directors
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District of Columbia
Water and Sewer Authority

Board of Directors

Environmental Quality and 
Sewerage Services Committee

Thursday, May 19, 2011

9:30 a.m.

MEETING MINUTES

Committee Members Present                  DC Water Staff Present
Robert Hoyt, Chairperson George Hawkins, General Manager
Joseph Cotruvo Leonard Benson, Chief Engineer
Howard Gibbs Meena Gowda, Principal Counsel
David Lake Linda R. Manley, Board Secretary
Dawn Hawkins-Nixon
James Patteson

Other Board Members Present
David J. Bardin

I. CALL TO ORDER

Mr. Robert Hoyt, Chairperson, called the meeting to order at 9:30 AM. 

II. AWTP STATUS UPDATES

1. BPAWTP Performance

Mr. Walter Bailey, Assistant General Manager for Wastewater Treatment reported that 
April was wetter than the average for the month, with precipitation at 3.2 inches vs. the 
2.8 inch historical average. Flow averaged 308 MGD with a 12-month average of 298 
MGD.  Nitrogen compliance was 4.8 mg/l for the month with an annual average of 4.7 
mg/l. There were 15MG in excess flow events reported. Biosolids production was 1148
wet tons per day for a 12-month average of 1165 wet tons per day. All permit 
parameters were met.

III. STATUS UPDATES

1. LTCP Easements Permits

Mr. Hawkins reported on the status of obtaining easements or permits for the proposed 
tunnel alignments. Obtaining easements from DDOT continues to be an issue, although 
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an alternative approach of issuing permits for near surface facilities and easements for 
the deeper tunnel structure may be feasible. DDOT has withheld permanent easements 
out of concern that easements will limit DDOT’s ability to relocate their facilities in the 
future. Mr. Hawkins also reported that DC Water has been unsuccessful in gaining 
permanent easements from the US Federal Highway Administration for the portion of 
work within the FHWA corridor. The District currently has no utility accommodation 
policy in place for such cases. Mr. Hawkins wants FHWA to respond to our request in 
writing, explaining their position, and providing a road map moving forward. While Mr. 
Hawkins acknowledged that obtaining permits would be a short term solution that would 
allow construction to proceed, DC Water management has decided to remain as firm in 
our request for easements as possible for the time being since construction would not 
reach the FHWA/DDOT land until a few years from now. When construction permits are 
issued DC Water must ensure that it retains the ability to update the permit conditions in
the future as we continue to pursue permanent easements. 

In response to a question, Mr. Benson advised that agreements on the tunnel alignment 
are in place with other Federal agencies who control property along the alignment, and 
that he foresees no issues with obtaining the necessary permits from those agencies. 

2. ENR and Digester Ground Breaking Ceremony

Mr. Hawkins led a ceremonial ground breaking at Blue Plains to kick off the ENR and 
digester projects. The event was well attended by representatives from the District and 
our regional partners. Mayor Gray showed great interest in this work as an impetus for 
job creation. Several board members attended the event and expressed their 
appreciation to the General Manager on this important showcase of DC Water’s 
commitment to “a greener Blue Plains”. 
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IV. STATUS UPDATES:  POTOMAC INTERCEPTOR

1. Potomac Pump Station

Mr. David McLaughlin, Director of Engineering and Technical Services, reported that 
DC Water will proceed with the next modification in the series of increasingly expensive 
and complicated corrective measures intended to obtain certification of pump station 
capacity. The effort now underway will require a pump impeller change. The impeller 
change will take 4 to 5 months for design, fabrication and installation. In parallel with 
this work, staff is working with the General Counsel to prepare a formal proposal to the 
plaintiffs to the Consent Decree regarding a potential modification of the Consent 
Decree if the impeller change does not sufficiently improve performance. The cost of the
modification of the first pump to incorporate the new impeller will be on the order of 
$300,000.

2. Odor Abatement Project

Mr. McLaughlin reported that construction on the Maryland and DC sites is proceeding 
on schedule.  As for the Virginia sites, approval processes are continuing in anticipation 
of late June construction advertisement for bids. Site plans were recently submitted to 
Fairfax County. 

V. ACTION ITEMS – JOINT USE

Mr. Leonard Benson, Chief Engineer presented the following contractual action items for 
Committee action and discussed the scope of each.

Joint Use:

1. Contract No. WAS-09-012-AA-GA, M&M Electric Motor Repair
2. Contract No. WAS-07-012-AA-JS, M.C. Dean
3. Contract No. WAS-07-023-AA-JW, Ideal Electric Supply Corporation
4. Contract No. WAS-10-011-AA-GA, Suffolk Sales and Services Corporation
5. Contract No. DCFA #386, Camp Dresser & McKee
6. Contract No. DCFA #380, Malcolm Pirnie Engineers, PLLC

Committee members raised questions regarding an option year action item (Contract 
No. WAS-09-012-AA-GA) that was not fully funded for the option year cost (funding 
reflected only the budget available this fiscal year).  An explanation was requested via 
e-mail, or modification to the fact sheet information.  Discussion took place on the use of 
Bureau of Labor Statistics data to validate the option year prices.  Ms. Rosalind Inge, 
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Director of Procurement explained the use of that data.  Discussion took place on the 
Camp Dresser & McKee item which is for additional engineering work related to the 
attempt to resolve the Potomac Pumping Station capacity issues.  Following up on the 
discussion under the previous agenda item, the Committee expressed concern over 
when to cut losses in the quest to fix the station.  Mr. Benson confirmed and the 
Committee agreed with the current approach to proceed with the impeller modification 
while proceeding in parallel with discussions on an alternate approach should the 
impeller change not solve the problem.  

No objections to any of the action items were raised by the Committee and Mr. Hoyt 
noted they will be recommended to the full Board for approval.

VI. QUARTERLY CIP REPORT

Mr. McLaughlin discussed the quarterly report which contains information on capital 
project spending, key performance indicator (KPI) achievement, and upcoming large 
contracts.  He noted that a better indication of the progress on linear pipe replacements, 
which are now in the design stage, needs to be developed to reflect that progress is 
being made.  The Committee requested a modification to the report format to reflect 
cumulative performance on the KPI charts and pointed out one error on the future large 
contract list pertaining to the responsible Committee for a future contract.

VII. QUARTERLY CSO REPORT

Dr. Mohsin Siddique, Supervisor of Environmental Planning, discussed the types of 
CSO’s that occur and the proposed format to present information on these events to the 
Committee. Mr. Benson prefaced the discussion by explaining the types of discharges 
both at Blue Plains and from the combined sewer system. Quantification of flows, other 
than the permitted and metered flow at Blue Plains, is done using the hydraulic model. 
The Committee noted that they are most concerned with knowing whether there are any 
permit violations, but also requested that the report include estimates for the amount of 
nutrients discharged, in addition to the number of overflow events and volume 
discharged. 
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VIII. COST ALLOCATION FOR MULTI-JURISDICTION USE PIPELINES AND 
PUMP STATIONS

1. The M-JUF Study Report

Mr. Roger Gans, Manager of Planning and Design reviewed the study that was done 
under the auspices of the Blue Plains Regional Committee (BPRC).  The study was 
conducted to identify sewer facilities that convey suburban flow, and to quantify the flow 
from each suburban user and the District, so that capital construction costs can be 
allocated on a rational basis. The MIKE URBAN hydraulic model was used, the same 
model used to develop the Long Term Control Plan.  Results are currently being
reviewed by the BPRC. The most recent modification to the study results involved the 
removal of constraints that had been applied in earlier model runs. These constraints, 
most noticeably at Potomac Pump station, were based on earlier cost sharing 
agreements. The BPRC agreed that these earlier agreements should not constrain this 
analysis since these prior agreements did not reflect how the system is now being 
operated.. 

2. BPRC 3-24-11 Meeting

The subject meeting concluded that the above report is the definitive statement of how 
peak IMA flows and District flows distribute through the system.  This approach will be 
used to determine capital cost allocation for future projects. If any participating user felt 
that the report yielded an inequitable result for a given project, the BPRC would serve 
as arbiter.  A final detailed review is underway and discussion will be held at the June 
2011 BPRC meeting.  Due to the need to wrap up this meeting on time, Mr. Hoyt 
curtailed questions and advised the Committee members to forward any unasked 
questions for discussion at the next meeting.

IX. EMERGING ISSUES/OTHER BUSINESS

1. Vulnerability Assessment – Status Update

This item was not discussed due to time constraints.

X. ADJOURNMENT

Mr. Hoyt adjourned the Committee at 11:35 a.m.
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Follow-up Items

1. Update the Committee on a regular basis on the Clean Rivers Project easement 
issues - consider similar format to the current Potomac Interceptor Long-Term 
Odor Abatement status report.

2. Provide additional explanation (by e-mail) on budget limitations for Contract No. 
WAS-09-012-AA-GA, M&M Electric Motor Repair.

3. Reschedule the Vulnerability Assessment Status Update.

4. Continue discussion on Cost Allocation for Multi-Jurisdictional Use Facilities, with 
Committee members requested to advise Mr. Hoyt of any specific questions that 
they have in advance of the meeting.

5. Provide nutrient discharge information in future CSO reports.

6. Modify CIP report to included cumulative KPI performance data.
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District of Columbia
Water and Sewer Authority

Board of Directors

Water Quality and Water Services 
Committee 

Thursday, May 19, 2011

11:30 a.m.

MEETING MINUTES

Committee Members Present               DC WATER Staff Participating
Dr. Joseph Cotruvo, Vice Chair George Hawkins, General Manager
Howard Gibbs Charles Kiely, Asst. General Manager
Alan Roth (by phone) Katherine Cahill, Office of General Counsel

Linda Manley, Board Secretary
Board Members Present
David J. Bardin

                                                                                                                                  
I. CALL TO ORDER

Vice Chair Dr. Joseph Cotruvo called the meeting to order at 11:40 a.m.  

II. WATER QUALITY MONITORING

1. Total Coliform Testing

Charles Kiely reported that there were no positive total coliform samples in the month of 
April and so far in the month of May.

2. Lead and Copper Rule Monitoring

Mr. Kiely reported that in the current semester there have been no first-draw LCR samples 
above the 15 ppb Action Level criterion for lead; there has been one second-draw sample 
above 15 ppb at an address known to have galvanized pipe in the interior plumbing.  (The 
second-draw sampling is not required under the federal LCR; however, DC Water has 
always taken this sample in its protocol, and continues to do so for consistency of the data 
record.)  The 90th percentile is 5 ppb, so far. Getting samples returned from homes has 
been a continuing problem for DC Water (and most other utilities) to ensure compliance 
with the LCR.  Water Quality distributed 206 sample kits yet only 86 were returned that 
could be used for our compliance sampling.  

3. “Spring Cleaning”

Mr. Kiely reported that the Washington Aqueduct resumed chloramination for the 
secondary residual disinfection process on May 2.   He noted that this year during the 
period of free chlorine that fewer taste-and-odor complaints have been received, compared 

DC Water
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to the previous year, due presumably to the reduced chlorine dosage applied this year.  
They will continue to monitor the effectiveness of the spring cleaning under the reduced 
chlorine dosage and report back the results to the Committee later in the fall.  

4. EPA SAB committee on partial LSLRs 

Mr. Kiely advised the Committee that the EPA Science Advisory Board (SAB) issued its 
draft report on issues concerning partial lead line replacements.  Dr. Cotruvo stated that DC 
Water should be taking an assertive role in offering formal explicit comments on the draft 
because DC Water has the leading experience on LSLRs, and should be offering the most 
authoritative opinion based on this experience.  He also noted that some of the draft 
recommendations exceeded the scope of the review and the SAB panel had numerous
members without direct experience on the issue.  Mr. Kiely responded that he and the 
General Manager discussed the issue of responding directly to the draft report especially 
since we would be probably be the only utility doing so.  They concluded that DC Water 
would continue to provide input through the American Water Works Association (AWWA).  
Mr. Kiely emphasized that the SAB through AWWA had all the data collected by DCWater 
and the Water Quality Division would provide feedback to the committee to help interpret 
the data.  Dr Cotruvo’s concern was that submitting comments only through AWWA could 
dilute the content and it does not give DCWater the prominence that it deserves.

III. FIRE HYDRANT PROGRAM

Mr. David Wall of the Department of Water Services gave the monthly update on hydrant 
status, including a statistical fact sheet and map of out-of-service (OOS) hydrants.  Mr. Wall 
reported that as of May 2 there were 22 OOS hydrants that were mechanically defective 
(i.e. not including those designated as OOS because of access issues).  This amounts to 
0.24% of total public hydrants, well under the target goal of 1% and similar to last month.

Mr. Wall noted that there are two inspection activities that feed into the hydrant program.  
DC Water maintains its own preventive maintenance inspections, and the Fire Department 
also inspects each hydrant.   He said that they attempt to schedule activities under each 
inspection activity so that each hydrant is visited twice a year, and the two inspections are 
appropriately spaced in time. The question was raised as to what would be the appropriate 
and cost effective inspection frequency given the current substantially improved state of the 
system.

IV. CYBER SECURITY UPDATE

Mr. Omer Siddique and Mr. Terry Rankin from IT gave a presentation on cyber security, 
including use of a PowerPoint presentation that presented cyber security concepts drawn 
from various industry sources.  In discussion with Board Member Roth it was discussed 
that user awareness was considered a primary and necessary element of institutional cyber 
security, and Mr. Roth asked whether DC Water had a procedure for periodically checking 
on how aware employees are of cyber security needs. The need that everyone was current 
and diligent was emphasized.

Dr. Cotruvo asked whether there have been any DC Water specific incidents.  Mr. Siddique 
responded with a discussion of the discovery of the Stuxnet virus (thought to have targeted 
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Iranian industrial computers) had been a “wake up call” and “proof of concept,” but that DC 
Water has not experienced any evidence of targeted attack or compromise of control 
systems.  It was suggested that consideration be given to a periodic outside cyber test 
challenge of DC Water systems.

Mr. Roth noted that there has been notice that legislation on the issue of cyber security 
may be introduced in Congress.   He suggested that DC Water should coordinate with 
appropriate national associations (AWWA and NACWA were mentioned) to engage in the 
legislative process on this issue.

V. CUSTOMER SERVICE UPDATE

Ms. Lauren Preston gave a followup presentation on account collections procedures, 
including a flow chart on activities for delinquent accounts.  This flow chart included paths 
followed for water shutoffs and for property liens.  She noted that the DC Water tries very 
hard not to resort to water shutoffs, including a voluntary practice not to do any shutoffs in 
winter. The collections policy is comparable to other local utilities, but DC Water also has 
property tax lien authority that can be invoked after 60 days if the amount due exceeds 
$200. The presentation also included an example “collection worksheet” and a table
illustrating coordination of benefits for needy customers through the CAP (the DC Water 
administered Customer Assistance Program) and SPLASH (the program administered by 
the Greater Washington Urban League). 

VI. WATER QUALITY COMPLAINTS

Mr. Kiely gave a followup presentation on procedures followed in investigating drinking 
water quality complaints.  Handouts included a map of DC showing the general location of 
current water quality complaints.  There was some discussion on interpretation of the map 
as to whether it indicated complaints as being predominant at the outer reaches of the 
system predominantly in residential neighborhoods as opposed to more central commercial 
and governmental areas.  The presentation also included a list of 113 complaint addresses 
with specific status listed for each.  A summary of that table is:

CIP Scheduled 15 addresses
Design review requested 10 addresses
Routine flush 52 addresses
Under investigation 36 addresses

The committee emphasized that rapid response to consumer complaints about water 
quality and corrective actions were critical to the community’s perception of water quality. 
There was a brief discussion of whether some type of compensation would be appropriate 
for extended problems where extensive flushing by the consumer might be required.

VIII. EMERGING ISSUES / FUTURE AGENDA ITEMS

- Mr. Bardin noted that there had been a DC government posting on expedited 
permit processes and requested more information at a future meeting.

- Dr. Cotruvo requested a presentation on physical Vulnerability Assessments vis-à-
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vis the water system.  He suggested that such a presentation include what updates 
have taken place since the federally mandated Vulnerability Assessment that was 
done following the 9-11 attacks. This could be in Executive Session if appropriate.

- Mr. Roth suggested that a similar presentation be made by Mr. Jacobus from the 
Washington Aqueduct on cyber security measures

IX. ADJOURNMENT

The meeting adjourned at 1:04 pm.
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Follow Up Items  

Provide the presentation made to the HR and Labor Relations Committee about the 
operations vulnerability and safety at DC Water facilities – suggested as appropriate for a 
presentation to a joint meeting with the Environmental Quality and Sewerage Services 
Committee  (Requested at November 18, 2010 meeting.)

166th Meeting of the DC Water Board of Directors - V.  Committee Reports

23



                                           DC WATER AND SEWER AUTHORITY
                                                                             BOARD OF DIRECTORS
                                                                                                        AUDIT COMMITTEE

                                                                      Thursday, May 26, 2011
                                                                                Meeting Minutes

         Committee Members                               DC Water Staff
         Timothy Firestine, Chairman         Christopher Carew, Chief of Staff
         David J. Bardin          Linda R. Manley, Secretary to the Board

                                          John Madrid, Controller
Other Board Member        Bernetta Vaughan, Security Specialist 
Dr. Joseph Cotruvo          Charles Kiely, AGM Consumer Services
                                 Meena Gowda, Acting General Counsel                                                              

Internal Auditor
Joseph Freiburger, SC&H Group, LLC

Call to Order (Item 1)                          

The Audit Committee meeting began at 9:30 a.m.  The meeting was called to 
order by Mr. Firestine.  

Follow UP Items From Prior Committee Meeting (Item 2)

John Madrid walked through a presentation of controls implemented within the 
Purchasing Card (P-Card) process.  Mr. Madrid explained that there are 
currently 70 individuals at DC Water who possess a P-Card.  Mr. Madrid walked 
through controls in the areas of training, issuance, purchase transactions, 
reconciliations, and review.  
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He indicated all of the appropriate controls have been implemented with the 
exception of the purchase code controls in which staff is working with the 
applicable vendor, Citibank, to strengthen.  Mr. Madrid explained that the 
purchasing control enhancements would be completed by August 2011.  A 
committee member proposed that DC Water investigate and ensure that all 
vendor rebates and incentives for using P-Cards be identified and utilized.

Ms. Bernetta Vaughan explained the actions that have been taken to address 
opportunities for improvement identified in the previous Security internal audit.  
All of the recommendations were either identified as being completed or would 
be completed as part of the full vulnerability and risk assessment process being 
performed by an outside firm.  A contract was recently awarded for the project. 

Mr. Kiely discussed the items in question that were identified within the internal 
audit of Water Leakage.  A committee member requested that a follow up list of 
actions taken to prevent leaks be presented at a future meeting.  Additionally, a 
committee member requested additional information regarding the volume of 
gallons processed for WMATA for which DC Water is not reimbursed.

Summary of Internal Audit Activity (Item 3)

Mr. Freiburger walked through the Internal Audit Status Report.  He explained 
that since the previous Committee meeting, there was one audit which had been 
finalized, four audits which were in the reporting stage, and one audit which has 
just commenced.  Mr. Freiburger provided an analysis of hours used to-date in 
comparison to the budgeted hours for 2011.  Mr. Freiburger stated that of the 13 
audits planned for 2011 three had been completed, five were in process, and five 
had not been started.  Mr. Freiburger explained that the audit staff will continue to 
strive to complete all 13 audits, however at the current rate of progress he 
anticipated having 11 completed and two in progress at the end of the fiscal year.

Mr. Freiburger walked through the completed audit of Fire Hydrant Maintenance.  
Management agreed with all noted observations with the exception of the final 
observation concerning board reporting of out of service meters.  The committee 
members agreed with management and stated that they feel they receive
sufficient information currently and that further data is not required.

Adjournment (Item 4)

Chairman Firestine elected to forego the Executive Session and adjourned the 
meeting at 10:50 a.m. 
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water is life

Gommittee Members in Attendance
Timothy Firestine, Committee Chairperson
David J. Bardin - Committee Co-Chairperson

District of Columbia
Joseph Cotruvo - District of Columbia
Alan Roth- District of Columbia
Howard Croft - District of Columbia
Howard Gibbs- District of Columbia

DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

Board of Directors

Joint Meeting of the Finance and Budget Committee and
DC Retail Water & Sewer Rafes Commiftees

Thursday, May 26, 2011

11:00 a.m.

MEETING MINUTES
DC WATER STAFF

George Hawkins, General Manager
Meena Gowda, Acting General Counsel

Olu Adebo, Chief Financial Officer
Yvette Downs, Finance & Budget Director

Linda R. Manley, Secretary to the Board
Leonard Benson, Chief Engineer

Call to Order
Committee Chairman Timothy Firestine called the meeting to order at 1 1:00 am.

April 2011 Financial Report -Operatinq Revenue and Expenditures

Mr. Olu Adebo reported that as of April 30,2011, with 58 percent of the fiscal year completed,
revenues and expenditures were within budgetary expectations. Revenues, expenditures, and
capital disbursements were at$221.3 or 55%, $209.1 or 52o/o, and $156.6 or 48% of the revised
budgets respectively. The operating reserve averaged $139.1M or 913.6M above the required
average of $125.5M.

Mrs. Yvette Downs highlighted that the primary areas of the variance in the operating revenues
as reflected in the April report continues to be in the Other Revenues category. The Rate
Stabilization Funds transfer and the IMA indirect costs are not anticipated until the fourth quarter
of the fiscal year. Therefore, it is anticipated that this category will be within 98% of the budgeted
revenues. The other area contributing to revenue variance is the Wholesale Customers due to
that fact that their payments are made quarterly (in May) and were not received during this
reporting period. The Wholesale Customer payments will be reflected on the next monthly
report.

Mr. Bardin reminded the Committee that at the last meeting there was a request that the details
of the budgeted IAC revenues be incorporated into the report to enable Committee comparison
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of actual versus budgeted receipts. Mrs. Downs noted that the request was not overlooked but
could not be accommodated within this report period and will be reflected in subsequent reports.

Major operating expenditures highlight included personnel services which are currently at 56% of
budget with 1019 positions filled. Overtime is slightly high but is closely monitored and the year-
end projections anticipate that the personnel services results will be within the budget.

As the Committee discussed Gapital disbursements, Mrs. Downs made note of the update to this
section of the report in response to Committee requests. Capital spending is $28M behind the
anticipated disbursements. This is due primarily to the OCIP accrual issue which will remain until
the end of the year, outstanding negotiations (and payments) with the District regarding the
Clean Rivers program, closeout work, temporary suspension of a rehabilitation project, some
plant wide projects and under-spending of lT projects in the capital equipment area. Mr. Firestine
inquired about the under-spending in lT projects and asked whether there is reason for concern.
Mr. Adebo provided reasons for the lT non expenditure for this fiscal year 2011. He informed that
the lT department had a leadership change and the department is reevaluating the enterprise
systems so there is an ongoing reevaluation in regards to the new level of priorities. Mr. Firestine
asked whether the projected $5m million is included in the year-end cash flow results, to which
Mr. Adebo reported affirmatively.

As of April 30th the actual operating cash balance was $133.8M, well above the targeted amount
of $125.5M. The interest income year to date is $494 thousand compared to the budget of $543
thousand for the year. This month's report includes the new investment report format presented
to the Committee in April. lnvestments continue to be in compliance with the investment policy
and on track with budget expectations.

Mrs. Downs reviewed the electricity cost status and Mr. Firestine inquired whether the authority
was looking to lock in the remaining 10%? Mrs. Downs noted that staff is looking for
opportunities for additional lock-ins as appropriate up to the anticipated 10%.

ln regards to Retail and wholesale accounts receivables there was a reduction in receivables by
approximately $¿OO thousand. Overall, the number of accounts is lower in all categories and the
major funding improvement is in the commercial area.

Mrs. Downs closed the report discussion by noting that the cash flow balance is projected to be a
little more than $16M over the reserve target at the end of year if projections hold true.
Additional details of the year-end projections are included in an additional agenda item.

Mr. Bardin noted to the members of both Committees that he had concerns that the ERU
applicable to DC Water facilities, including Blue Plains, Bryant Street, and others, are not
charged and billed by the authority as is done with ERUs of everyone else's properties. He
suggested that these impervious area charges per ERU, as well as volumetric charges for water
and sewer services, should be treated as other utility charges such as electricity and gas to
reflect the true cost of each service. The General Manager noted that he will look inio the
possibilities and also assess the cost and report to the Board as part of the costs allocation
follow-up at a future meeting.

FY2O12 Revised Budget Presented by Mr. Olu Adebo

The presentation covered the FY 2011 financial performance projections and revisedFy 2012
known assumptions, with discussion of potential options for the PAYGO and Rate Stabilization
Fund decisions that the Committees must make in June in accordance with Board policies. Mr.
Adebo reported that with more than 7 months of the year done, the Authority is anticipating there
will be $16.6M in excess cash over the operating reserve requirement of $125.S by theênd of
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the year. Revenues are on track and we expect to end the year slightly under target by .A7%.
Operating expenditures are expected to be below budget by approximately 5% due mainly to
lower spending in the categories of Water purchases, energy costs, contractual services and
debt. Revised FY 2012 assumptions include an additional $1.5 million in revenues from
miscellaneous fees in the event that the DC Retail Rates Committee approves the current
proposal to increase various miscellaneous fees and charges currently posted in the DC
Register.

The Joint Committee discussed in detail various options for use of the excess cash - noting that
approximately $2.9 million of the excess cash will be refunded to the Wholesale Customers in FY
2012 pursuant to contractual true-up provisions of the lMA. Options discussed included
additional PAYGO, additional transfers into the Rates Stabilization Fund, lower FY 2012 relail
rate adjustments, customer rebates, personnel performance based pay, establishment of an
endowment fund where the interest would be used for future items (such as job
training/education partnerships or new revenue generation strategies) to be identified by
management and the Board. The DC members in attendance reviewed Schedule C to
Resolution #11-20 (Approval of Fiscal Year 2010-2019 Ten Year Financial Plan) passed by the
Board in February 2011 (and shown attached to these minutes). Generally, there appeared to be
interest bythe Joint Committee in reducing the average customerbill increase below 10% in Fy
2012. There was also some discussion on the evaluation of PAYGO versus other uses. Staff will
incorporated some of the comments and bring recommendations back to both Committees in
June.

Metropolitan washington Gouncil of Governments (GoG) overview

Mr. Leonard Benson referred to the attachment provided with the Joint Committee package
regarding DC Water budgetary support for COG programs, noting that the total COG budgeted
costs associated with IMA ($795,000 in 2010) are higher than the value paid by DC Water
($323,554). DC Water pays for the share associated with the District of Columbia and the
remaining values are paid by the other IMA partners separately. He reported that all COG
charges are administered by engineering and are all activities that are supporting the
Engineering or Waste Water Treatment Department. Mr. Roth noted that DC Water payl ttre
District of Columbia's share of COG's IMA budget even though DC Water does noi appoint
BPRC members. Mr. Bardin asked that the General Counsel provide an explanation of the iegal
basis upon which DC Water is charged by COG. Mr. Bardin suggested that it might be possible
to staff IMA programs at less total costs to all IMA partners by economizing at COC oi shifting
some of the effort to DC Water staff. He requested that Mr. Benson suggest to the IMA group at
the next COG committee meeting that they consider reducing their costs for these projects.'He
also proposed that a full presentation be made to the full Board.

Action ltems

Mr. Firestine inquired whether the Aon Risk services contract goes to the Board and Mr. Adebo
answered affirmatively because the cost meets the $1M threshold. The Committee agreed to
fonryard the Aon Risk Services contract to Board for approval.

Agenda for June 23rd Gommittee Meeting

The Committee reviewed the draft agenda. lt was agreed that the Revised Fy 2012 Budget be
added as an action item.

Adjournment
The meeting was adjourned at 12:38 pm.
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FOLLOW-UP ITEMS - Finance & Budget Committee (Meeting held May 26, 2011)

1. Staff will follow up consumption trends for the D.C. Housing receipts. (Mr. Bardin)
2. Provide progress report on the operating and capital cost allocations between DC Retail Rate

payers and the suburban areas as called for by Board Résolution #11-12. (Mr. Bardin)
3. Determine if there are opportunities for revising the existing small Pl customer

contracts/ag reements. (M r. Bardin)
4. lncorporate the IAG revenue budget within the revenue report so that comparison of budget

to actualcan be made. (Mr. Bardin)
5. General Counsel should provide an explanation of the legal basis for charges by COG. (Mr.

Bardin)

Page 4 of 4
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District of Columbia Water & Sewer Authority
FY 2010 - 2019 Projected Average Residential Monthly Bill

FY2010 FY 2011 FY2012 FY 2013 FY 2014 FY 2015 FY 2016

Units

Schedule G

FY 20'17 FY 2018 FY 20t9

DC Water Retail Rates (1)

DC Water IAC

Ccf $

ERU

40.% $

2.20

46.09 $

3.45

48.84 $

6.87

51.99 $

10.06

55.10 $

15.02

58.41 $

18.27

62.r8 $

21.03

65.89 $

23.99

68.87 $

26.36

71.24

29.76

Subtotal DC Waûer Raûes & charges

Percent lncrease in DC Wat€r Portion of Bill

53.40

18.3%

65.9r $

10.6%

80.54

8.9%

87.07 $

8.1%

93.74 $

7.7%

District of Columbia PILOT (1)

District of Columbia Right of Way Fee (1)

District of Columbia PILOT/ROW Fee

District of Columbia Stormwater Fee (2)

Subtotal D¡strict of Golumb¡a Gharges

Total Amount Appearing on DC Water B¡ll

lncrease / Decrease Owr Prior Year

Ccf $

Ccf

ERU

2.87 $

0.94
3.81

2.57

3.28 $

0.94
4.22

2.67

3.55 $

r.00
4.55

2.67

3.74 $

1.08
4.82

2.67

3.95 $

1.14

5.09

2.67

4.22 $

1.20
5.42

2.67

4.47 $

1.27

5.75

2.67

4.75 $

1.34
6.09

2.67

4.95 $

1.41

6.36

2.67

5.15

1.47
6.ô2

2.67
6.38 $ 6.89 $ 7.22 g 7.49 $ 7.76 $ 8.09 $ 8.42 $ 8.76 $

7

r02.s0 $

7.01 $

9.03 $ 9.29

5r.53

4.70

60.29

8.76

73.40

6.61

81.73

8.33

88.63

ô.90

95.49

6.86

108.13

5.63

114.15

6.02

(1) Assun€s ave¡age nDnthly consuÍption of 6.69 Ccf, or (5,004 gallons)

(2) Diskict D€parttÞnt of ElvionrÞnt stornM/ ater fee of $2.67 effective l.,lovenùer 1, 2010

lncrease in Total B¡ll
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DISTRICT OF COLUMBIA
WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS
             

                DC Retail Water and Sewer Rates Committee
   

Thursday May 26, 2011
1:43 p.m.

    
          MEETING MINUTES

COMMITTEE MEMBERS
                                                      DC Water Staff

David J. Bardin, Chair 
Howard C. Gibbs, Vice-Chair Olu Adebo, Chief Financial Officer                                                
Joseph Cotruvo Linda R. Manley, Board Secretary
Alan Roth Meena Gowda, Acting General Counsel

Yvette Downs, Director of Finance and Budget                        
                                                                           
Call to Order

Chairman Bardin called the Retail Rates Committee meeting to order at 1:43 pm.

Long Range Rate Planning Items

Mrs. Downs gave a brief update on the FY 2012 Customer Segmentation Project and stated 
that the consultants have been working with staff and analyzing the consumption data 
available within the automated meter reading system. A full update will be given to the 
Committee in July.

Monthly Updates (Attachment A)

Chairman Bardin turned to the written, monthly update on the delinquent accounts provided by 
the General Counsel (Howard University, Soldier’s Home and Town of Vienna).  The 
Committee had no questions and looks forward to future monthly updates. 

Retail Rates Committee Workplan (Attachment B)

Chairman Bardin suggested a title change to Attachment B Retail Rates Committee Workplan 
from “FY 2010 Revised Retail Rates Committee & FY 2011 Proposed Workplan” to “FY 2011 
Retail Rates Committee Workplan & FY 2012 Proposed Workplan”.  

Mr. Adebo discussed timing of the Clean Rivers Project / Impervious Area Charges (IAC) 
program evaluation.   The Committee agreed with Mr. Adebo that overall review -- including 
review of Board policies such as exemption from IACs of paved areas in District-owned and 
federally-owned rights of way -- wait until FY2012.  However, the Committee asked for a report 
on complaints and/or appeals of the IAC.
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Emerging Issues / Other Business

Chairman Bardin drew attention to Attachments D and E included in the Committee package in 
response to follow-up items from the April meeting.  Attachment D developed an average 
monthly non-residential bill that combined volumetric changes and other charges (such as 
IACs).  Mr. Gibbs suggested that  Attachment D be modified when used in the future to 
indicate that multifamily properties are included within the customer class of non-residential.  

Regarding Attachment E, Chairman Bardin noted that Board member Roth had requested a 
narrative clarification of the financial comparison categories listed on the tabular attachment.  
The Chair asked that a narrative explanation be provided for the next Committee meeting.

In response to an email inquiry, an additional handout was provided to the Committee 
members listing all of the current waste hauler truck sizes and the number of times they have 
visited DC Water in FY 2011.  In addition, a data estimate potential revenues from this source 
assuming consistent number of visits and assuming that the proposed fees were to be 
effective in FY 2012.  The Chair requested that a copy of the handout be provided to Mr. Hoyt 
for his review as chair of the Environmental Quality and Sewerage Committee.

Agenda for Next Committee Meeting (Attachment C)

The Committee will meet on June 28th at 810 First Street, N.E.  It will focus on the proposed 
increases in retail rates and charges, namely, IACs, volumetric sewer service rates, volumetric 
water service rates, volumetric Payment in Lieu of Taxes fees, and volumetric Right of Way 
fees – in each case separately for the Residential Class of customers and for the Non-
residential Class of customers.  The Committee will weigh the Public Hearing presentations 
and any written comments that may subsequently be filed as well as proposed Revisions to the 
FY 2012 Budget.

The Committee will also review any written comments in response to proposed changes in 
Miscellaneous Fees & Charges.

Adjournment

Hearing no further business, Chairman Bardin adjourned the meeting at 2:06 pm.

FOLLOW-UP ITEMS – Retail Rates Committee Meeting (June 28, 2011)

1. Provide an example of the updating required and quality controls available to reconcile 
non-residential data found in the DCGIS 2005 flyover information and a more recent 
update to the flyover data.  This example should be provided at a future Retail Rates 
Committee meeting (Mr. Bardin) Status: FY 2011

2. Add footnote to Attachment D to explain that the Non-Residential Class includes 
multifamily (Mr. Gibbs) Status: To be included in future displays of this data

3. Provide a narrative explaining the tabular categories in Attachment E (Mr. Bardin) 
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Status: June 2011

4. Provide a preliminary update on customer complaints on Clean Rivers IAC (Mr. Bardin 
& Mr. Gibbs) Status: July 2011

5. Distribute a copy of the FY 2012 Waste Hauler Fees handout to Mr. Hoyt (Mr. Bardin) 
Status: Emailed to all Board members May 31,  2011
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George S. Hawkins
General Manager 

June 2011 

 

 

 

 
 

 

       

George S. Hawkins 

water is life 

            RM: FY 2011-07 

166th Meeting of the DC Water Board of Directors - VI.  General Manager's Report

34



Table of Contents 

Executive Summary ............................................................................................................................. I 

Message from CFO  .......................................................................................................................... IV 

Organizational Performance Dashboard .............................................................................................. i 

Financial Highlights ............................................................................................................................ 1 

Financial Performance Summary .............................................................................................................................. 1 

Revenues and Operating Expenses ........................................................................................................................... 2 

Capital Spending ........................................................................................................................................................ 2 

Operating Cash and Receivables ............................................................................................................................... 3 

Investment Earnings .................................................................................................................................................. 3 

Investment Yield........................................................................................................................................................ 4 

Consumer Services Highlights ............................................................................................................. 5 

Customer Service ...................................................................................................................................................... 5 

Fire Hydrants ............................................................................................................................................................. 6 

Permit Processing ...................................................................................................................................................... 7 

Low Income Assistance Program......................................................................................................... 8 

SPLASH Program ........................................................................................................................................................ 8 

Customer Assistance Program(CAP) ......................................................................................................................... 8 

Operational Highlights ....................................................................................................................... 9 

Drinking Water Quality.............................................................................................................................................. 9 

Waste Water Treatment ......................................................................................................................................... 10 

Water Distribution Operations................................................................................................................................ 11 

Water Balance ......................................................................................................................................................... 11 

Sewer System Operations ....................................................................................................................................... 12 

Combined Sewer System ......................................................................................................................................... 12 

Human Resources ................................................................................................................................................... 13 

Electricity Usage Summary ...................................................................................................................................... 14 

Electricity Usage by Service Area ............................................................................................................................ 14 

Safety ...................................................................................................................................................................... 15 

Vendor Payments .................................................................................................................................................... 15 

Interpretation of Charts .................................................................................................................... A 

Color Key 

Red   Did not meet Target 

Yellow   Missed Target but within acceptable range 

Green   Met/Exceeded Target 

Gray   Budget/Target Value 

<transparent>  Green/Yellow/Red based on comparison 

166th Meeting of the DC Water Board of Directors - VI.  General Manager's Report

35



 

I 
 

EXECUTIVE SUMMARY 

Greetings to the Board on a sunny day in June.  A relatively short summary below: 

ENR/Digester Press Event.  The highlight of May was the kick-off of the ENR and digester 
project on May 17 – an eventual investment of $1.4 billion dollars.  Chairman Walker joined us 
on the podium along with Mayor Vincent Gray, an USEPA official and AGM for the Blue Plains 
Treatment Plant Walt Bailey.  We had several hundred participants, including Trustees Howard 
Gibbs, James Patteson, Joe Cotruvo and David Lake (and apologies to any I’ve missed!).  
Despite an overcast day, the rain held off and the crowd was enthusiastic.  All our speakers were 
able to underscore the importance of these projects and the leadership role that DC Water has 
attained.  I was also able to highlight the current inequity in achieving most water quality goals at 
the expense of urban ratepayers (there was a USEPA official there!), but hope I was able to do so 
without detracting from the positive nature of the event.  We received good press coverage – and 
the Mayor invited me on the spot to attend and speak at his press conference at the Wilson 
Building the next afternoon.  I was able to attend – and using the District seal to show the 
location of Blue Plains – explain the nature and importance these two projects to a much broader 
audience.  The Mayor seemed pleased, and not surprisingly emphasized the importance of job 
creation in connection to both projects. 

There are literally hundreds of people who worked hard and long to get us to this important 
moment in our history.  I particularly want to highlight Chief Engineer Len Benson, Assistant 
General Manager Walt Bailey, Director of Engineering and Technical Services Dave 
McLaughlin and the Mayor of Blue Plains, Gus Bass, for shepherding a complicated and 
technical process from start to finish.  I also want to give well-deserved credit to our previous 
GM Jerry Johnson and the previous General Counsel, and Interim GM Avis Russell, who were 
very much a part of the decision-making that led up to a great kick-off.  We are also very 
mindful that this was just a kick-off, and that the important actual work remains before us.  I 
remain confident that this same team, supported by the whole of Team Blue, will continue to 
drive success. 

Tap-It.  By the time of the Board meeting on June 2, we will have launched our next major 
effort to encourage drinking tap water with the Tap-It Kick-off on June 1 in Columbia Heights.  
Tap-It is a creative, easy and helpful program to identify a series of establishments at which 
people will be able to refill their water bottles with clean, chilled tap water.  The concept is that 
most of the businesses (typically restaurants or bars) will get foot traffic into their 
establishments, DC Water gets additional use of water that is covered by a paying customer, the 
environment gets to avoid the outrageous costs associated with disposable bottled water, and the 
customer gets clean, cool water for free.  We will be posting the location of Tap-It 
establishments, there will be stickers in the windows, and maybe even apps and web-based tools 
to make finding a Tap-It location easy.  The bottom line is that we can remove the major positive 
attribute of bottled water – which is convenience – by making chilled tap water conveniently 
available all over the city.  And for us, the water is being served to paying customers!  I am 
grateful for the Director of our Office of Public Affairs for leading the charge on this one, a great 
idea whose time has come. 
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II 
 

EXECUTIVE SUMMARY 

Easements.  As of the writing of this summary, the District Department of Transportation has 
agreed to submit a request to the Federal Highway Administration to request our hybrid solution 
– subterranean easements for the tunnel itself, and permits for the above-ground facilities.  We 
understand that Federal Highway may well not agree to this request – but we want a formal 
answer formal in writing, so that we can determine our next steps.  I hope to have a further 
update by the June Board meeting.  

Main Breaks. On Friday, May 13, during the late afternoon we experienced a pressure 
surge/water hammer originating from the Bryant Street pump station that caused 11 main breaks 
in our third high pressure zone.  The impacted areas were bounded at the southern and eastern 
edges of Harewood Drive NE; the western edge of 18th Street and Varnum Street NW and the 
northern edge of 16th Street and Longfellow Road NW.  The main breaks interrupted service to 
approximately 300 customers in the impacted areas.  Our crews responded immediately, with 
nine crews (five DC Water and four contractor crews) working simultaneously to restore service 
and most of the work completed late that same evening.  Most customers in the impacted area 
were restored by 2:00 am and the last job on Harewood Road was completed at 4:30 am on 
Saturday.  We are continuing our investigation on the cause of the pressure surge, which most 
likely will be attributed to mechanical error, operator error or a combination of both.    
 
Soldiers Home Reservoir. We successfully placed Soldiers Home Reservoir back in service 
after a four month interruption to investigate and repair multiple leaks identified on the 48” main 
between Soldiers Home and the Bryant Street Pump Station.    Soldiers Home Reservoir stores 
15 million gallons of water and is used to supply First High Pressure zone west of Anacostia.   
The pilot use of Sahara leak detection technology identified a single leak on this 48” steel main.   
We conducted a manned entry of this main to confirm the leak and identified 19 additional leaks 
on the main between Soldiers Home and the Bryant Street Pump Station.   The repairs and 
resulting disinfection of the main and the reservoir took almost three months to complete; 
however, the inherent redundancy in the water distribution system caused no service 
interruptions while we were completing these repairs.         
 
Public Hearing.  The DC members of the Board conducted the formal public hearing on the 
proposed 2012 budget and associated retail rate levels on the evening of May 11.  We did not 
receive the level of public attendance that we had at our Town Hall meetings – although it may 
well be that much of the public felt it had a chance to comment, and to question me directly, at 
those meetings.  Alethia Nancoo did an admirable job chairing the meeting, several important 
issues were discussed at length, and we are grateful that Directors Nancoo, Gibbs, Bardin, Roth 
and Cotruvo were able to attend. 
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III 
 

EXECUTIVE SUMMARY 

Public Affairs.   

• Attended or hosted 19 public meetings 

• Hosted 68 visitors on tours 

• Issued five press releases 
o Contract award for the Blue Plains Tunnel 
o Greening the DC Water fleet 
o Spring cleaning ends 
o Medication drop-off 
o Earth Week 

• Handled a Fox 5 story about multiple water main breaks the afternoon/evening of Friday, 
May 13 

• Added a Q&A to the DC Water website about hydraulic fracturing or “fracking” 

Personnel Announcements. 

I’m pleased to announce three new significant changes to our outstanding management team at 
DC Water; both the result of internal promotions. 

Mr. Charles Sweeney, former Manager of Pumping Operations and Acting Director of Water 
Services, has been promoted to Director, Utility Services.  In his new role, Mr. Sweeney will 
oversee the daily operations of the water distribution system and pumping station maintenance.  
He will also be responsible for long-range strategic planning for future infrastructure needs, as 
well as meeting the department’s compliance and environmental reporting requirements.   

Mr. Arthur (Rick) Green, former Compensation Manager and Acting Director of Human 
Resources, has been promoted to Director, Human Resources.   As Director, Mr. Green will 
oversee and develop policies and procedures, implement training programs, provide guidance to 
managers and supervisors on HR matters, and ensure compliance with all mandatory human 
resources programs.   

Mr. Samuel N. Bannerman is the new Senior Analyst, Organizational Development, starting on 
Monday, June 6, 2011.  He has experience in organizational development in both the public and 
private sector.    
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IV 
 

SUMMARY OF FINANCIAL ACTIVITIES FROM THE CFO 

The performance dashboard provides a summary of the FY 2011 financial highlights for the 
Authority for use by the Board. In response to a recent Finance and Budget Committee request, 
last month, we added the vendor payment performance to the performance dashboard.  
Beginning this month, we will be replacing the investment yield data with two new indexes: the 
Merrill Lynch 3-Month Treasury Index for Short Term Investments and the Merrill Lynch 1–3 
Year Treasury Index for our Core – Long Term Investments.  A complete report on these 
investment indexes is available as an attachment to the Finance and Budget Committee’s April 
2011 Financial Report.  . 
 
At the end of April, with 58 percent of the fiscal year completed, we are on track with budgetary 
expectations.  Based on our FY 2011 mid-year budget review process, we are providing 
preliminary year-end projections for revenues, operating expenses, and capital disbursements.  
 

Operating Revenues & Receipts  

At the end of April 2011, cash receipts totaled $221.3 million, or 55.4 percent of the revised FY 
2011 budget.  In general, revenues are on target except the Other Revenues category, which is 
slightly lower than the straight-lined budget by $11.1 million or 31.9 percent of budget, primarily 
due to the Rate Stabilization Fund transfer and the IMA indirect cost reimbursement, which are 
anticipated in the fourth quarter of the fiscal year.  The federal government made its third 
quarterly payment in April while the District government and Wholesale customers third 
quarterly payments are due in May 2011.  At this time, our preliminary FY 2011 year-end 
revenue projection is $396.1 million or 99.2 percent of the FY 2011 revised budget. 
 

Operating Expenditures 

At the end of April 2011, operating expenditures (including debt service and the right of way and 
PILOT fees) totaled $209.1 million, or 52 percent of the FY 2011 revised budget of $403.4 
million.  These numbers include estimated incurred but unpaid invoices.  Our preliminary FY 
2011 year-end expenditures projection is $384.5 million or 95.3 percent of the FY 2011 revised 
budget.  In the Operations and Maintenance area, preliminary savings of $15.2 million are 
anticipated from personnel services ($2.7 million), contractual services ($4.6 million), water 
purchases ($3.8 million), chemical and supplies ($1.0 million), utilities ($2.8 million), and small 
equipment ($0.3 million).  Additional savings of $3.7 million are anticipated from debt services 
due to favorable interest on bond issuance and lower interest on our outstanding commercial 
paper. 
 
Capital Disbursements 

For the month of April 2011, capital disbursements totaled $23.1 million, with year-to-date 
disbursements totaling $156.6 million, or 48 percent of the revised (annual) disbursements 
budget. Planned capital disbursements through March 2011 were $184.9 million or 57 percent of 
the FY 2011 revised disbursements budget. All major projects are currently on target, though 
actual expenditures lag due to delayed invoicing and lower expenditures in the Blue Plains and 
Combined Sewer Overflow areas, as well as timing of the Owner-Controlled Insurance Program 
(OCIP) accruals.  Our preliminary FY 2011 year-end projection for capital disbursements is 
$302.3 million or 93 percent of the FY 2011 revised budget. 
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V 
 

SUMMARY OF FINANCIAL ACTIVITIES FROM THE CFO 

Cash Reserves and Investments 

At the end of April 2011, our operating reserve balance was $133.8 million as compared to the 
FY 2011 operating reserve level objective of $125.5 million. The balance in the Rate 
Stabilization Fund at the end of April remained unchanged from the previous month at $16.7 
million, while the CSO LTCP appropriations account balance changed from $77.8 million in 
March to $70.0 million in April. 
 
As of April 2011, DC Water’s total investment portfolio continues to perform well and is in 
compliance with the Authority’s Investment Policy.  Interest income for April on a cash basis 
was $83,833, and the year-to-date income is $493,870 or 91 percent of the FY 2011 revised 
budget of $542,519.  Additional information on our overall portfolio performance is provided in 
the April 2011 Financial Report. 
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ORGANIZATIONAL PERFORMANCE DASHBOARD (APRIL, 2011)

       Financial Highlights 

Net Operating Cash

Actual 15771
Target 54

( $ tho )  

Operating Revenues

Actual 221
Target 233

( $ mil )  

Operating Expenses

Actual 209
Target 235

( $ mil )  

Capital Disbursements

Actual 157
Target 185

( $ mil )

Operating Cash Balance

Actual 134
Target 125

( $ mil )  

Delinquent Account Receivables

Actual 2
Target 3

( % )  

Core Investments Yield

Actual 0.86
Target 0.73

( % )  

Short Term Investment Yield

Actual 0.29
Target 0.09

( % )

       Consumer Services Highlights 

Call Center Performance

Apr

90
85 (% of calls rec)  

Command Center Performance

Apr

92
85 (% of calls rec)  

First Call Resolution 

Apr

82
75 (% of calls rec)  

Emergency Response Time

Apr

97
90 (% of calls rec)

Fire Hydrants out of Service

Apr

22
96 ( count )  

Fire Hydrant Inspection

0
( count )  

Fire Hydrants Repaired

118
( count )  

Fire Hydrants Replaced

Apr

35
21 ( count )

Permit Processing within SLA

88
( % )

       Low Income Assistance Program 

Splash Contributions

Actual 59
Target 48

( $ tho )  

Customer Assistance Program

Actual 663
Target 583

( $ tho )

       Operational Highlights 

Lead Concentration 

0

25
50

75
( ppb )

 

Total Coliform Rule 

0

2
4 6

8

( % )

 

Biosolids Production

1145
( wet tons )  

Total Nitrogen 

0

2
4 6

8

( lbs /yr mil )

Plant Influent Flow 

0

250
500

750
( ga l mil )

 

Excess Flow 

15
( gal mil )  

Water Main Leaks

21
( count )  

Water Valve Leaks

2
( count )

Non-Revenue Water 

Sold 8
Purchased 11

( CCF mil )  

Sewer Main Backups

6
( count )  

Sewer Lateral Backups

203
( count )  

Combined Sewer Overflow 

0
( events )

Open Positions

Open 57
Filled 8

( count )  

Electricity Usage

21124
(MWh)  

Employee Lost Time Accidents

14
( count )  

Vendor Payments

Actual 93
Target 97

( % )
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FINANCIAL PERFORMANCE SUMMARY

REVENUE , EXPENDITURE, CAPITAL DISBURSEMENT
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FINANCIAL HIGHLIGHTS
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REVENUES AND OPERATING EXPENSES

OPERATING REVENUES
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Revenue to date for April is below budget by $12 Million

Monthly & Cumulative Revenue compared to YTD Budget
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Expenditure to date for April is below budget by $26 Million

Monthly & Cumulative Expenditure compared to YTD Budget

 

Actual Monthly Expenses
YTD Cumulative Expenditure FY-2011
YTD Cumulative Budget FY-2011

CAPITAL SPENDING

CAPITAL DISBURSEMENTS
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Monthly & Cumulative Disbursements compared to YTD Budget
Actual Monthly Disbursements
YTD Cumulative Disbursements FY-2011
YTD Cumulative Budget FY-2011
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OPERATING CASH AND RECEIVABLES

OPERATING CASH BALANCE
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Cash Balance for April is above target by $9 millionCash Balance for April is above target by $9 million

Average Daily Cash Balance compared to Operating Reserve Target

Actual Cash Balance
Operating Reserve Target - (125 Million)

DELINQUENT ACCOUNT RECEIVABLES
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April Receivables to Revenue Ratio 1.9%, Delinquency $5.3 MillionApril Receivables to Revenue Ratio 1.9%, Delinquency $5.3 Million

Delinquency & Receivables to Revenue Ratio compared to Target

Receivables to Revenue Ratio
Delinquencies (in millions)
Target: Receivables to Revenue Ratio (3%)

INVESTMENT EARNINGS

INVESTMENT CASH EARNINGS
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Earnings to date for April are above Projected Budget by $178,000Earnings to date for April are above Projected Budget by $178,000

Monthly & Cumulative Earnings compared to YTD Budget

Monthly Earnings (in 000's)
YTD Cumulative Earnings FY-2011 (in 000's)
YTD Cumulative Earnings Budget FY-2011 (in 000's)
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INVESTMENT YIELD

CORE INVESTMENTS YIELD
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Yield for April was higher than the treasury index by 0.13%
 

Monthly Yield compared to Merrill Lynch Benchmark

Actual Monthly Yield (%)
Merrill Lynch 1-3 Year Treasury Index - Book Value (%)

SHORT TERM INVESTMENT YIELD
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Short Term Yield for April was higher than the Merill Lynch yield by 0.2%
 

Short Term Yield compared to Merrill Lynch Benchmark

Actual Monthly Yield (%)
Merrill Lynch 3-Month Treasury Index - Book Value (%)

FINANCIAL HIGHLIGHTS

Page 4

166th Meeting of the DC Water Board of Directors - VI.  General Manager's Report

45



CUSTOMER SERVICE

CALL CENTER PERFORMANCE
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Performance for April was above target by 5%

Calls Answered within 40 Seconds compared to Target

 

Call Center: Calls answered (%)
No of Calls - Call Center (in 000's)
Target -Call Center (85%)

COMMAND CENTER PERFORMANCE
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Performance for April was above target by 7%

Calls Answered within 40 Seconds compared to Target

 

Command Center: Calls answered (%)
No of Calls - Command Center (in 000's)
Target -Command Center (85%)

FIRST CALL RESOLUTION (FCR)
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Performance for April was above target by 7%

Calls resolved on first contact compared to Target

 

FCR (%)
FCR Target (75%)

EMERGENCY RESPONSE TIME
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Performance for April was above target by 7%

Calls responded to within 45 Minutes compared to Target

 

Response (%) within Target
Total Emergency Calls Dispatched
Response Target (90%)
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FIRE HYDRANTS

FIRE HYDRANTS OUT OF SERVICE (OOS)
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Fire Hydrant contractor was mobilized at the end of December

Total Hydrants Out of Service against Target

 

Out of Service Fire Hydrants (Defective OOS Hydrants)
In-Operational - OOS Due to Inaccessibility or Temporary
Work
Out of Service Hydrants Target (96)

FIRE HYDRANT INSPECTION
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Fire and EMS Phase II assessment program completed on Sept 30th, 2010

Total Hydrants Inspected per Month

 

Total No of Fire and EMS Hydrant Inspections

FIRE HYDRANT REPAIRS
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OOS fire hydrants returned to service in April were 118

Total Hydrants Repaired per Month

 

Total No of Hydrants Repaired

FIRE HYDRANT REPLACEMENTS
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Fire Hydrant replacement contractor fully mobilized at end of December

Total Hydrants Replaced per Month

 

Hydrants Replaced
Hydrant Replacement Target (21)
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PERMIT PROCESSING

TOTAL APPLICATIONS PROCESSED WITHIN SERVICE LEVEL AGREEMENT (SLA)
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Permits not processed within SLA in April were 12%. Note that different SLA's range from 7 days to 45 days

 
SLA Examples: Raze Permit - 14days, Sheeting and Shoring - 14 days, Preliminary Plan Review - 45 days

Total No of Applications Processed
Total No of Applications Processed within SLA
Percent (%) Processed within SLA
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SPLASH PROGRAM

SPLASH CONTRIBUTIONS
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Total SPLASH Contributions to date for April were above target by $11,000

Monthly and Cumulative Contributions compared to YTD Target

 

Monthly Contributions (in 000's)
YTD Cumulative Contributions FY-2011 (in 000's)
Projected YTD Target FY-2011 (in 000's)

CUSTOMER ASSISTANCE PROGRAM (CAP)

CUSTOMER ASSISTANCE PROVIDED
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Total CAP assistance to date for April was above target by $80,000

Monthly and Cumulative Assistance Provided compared to YTD Budget

 

Actual Monthly Amount (in 000's)
YTD Cumulative Amount FY-2011 (in 000's)
YTD Budget Amount FY-2011 (in 000's)

LOW INCOME ASSISTANCE PROGRAM
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DRINKING WATER QUALITY

LEAD AND COPPER RULE (LCR) COMPLIANCE
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In April 5 ppb result represents 90th percentile based on samples analyzed. For compliance, a minimum of 100 samples is required.

Semi-Annual LCR Monitoring Results

 

2010 LCR Results
2011 LCR Results
Action Level : 15 parts per billion (ppb)

TOTAL COLIFORM RULE (TCR)

 

0 0 0 0 0 0 0

0.5

0

1.3

0 0

5 5 5 5 5 5 5 5 5 5 5 5

0

1

2

3

4

5

T
C

R
 %

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Total Coliform Positives did not occur in April

Total Coliform Positives compared to EPA Maximum Contaminant Level (MCL)

 

TCR Level
EPA Maximum Contaminant Level (5%)
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